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Introduction

This inspection was carried out by two additional inspectors. The inspectors visited 12
lessons, observing nine teachers including two at alternative provision off-site. They held
meetings with the chair of the management committee, officers of the local authority,
the leadership team, staff and groups of students. They sampled students' work and
looked at documentation, including policies on safeguarding, the centre development
plan, teachers' planning, assessment files and records of students' progress, including
individual education plans. Inspectors spent approximately 55% of their time inspecting
students' learning. Staff and students completed questionnaires and 11 questionnaires
returned from parents and carers were also read and analysed.

The inspection team reviewed many aspects of the centre's work. It looked in detail at
the following:

m  how well students re-engage with their learning

m the effectiveness of procedures to promote better attendance and good behaviour

»  how well teaching, including that which takes place off-site, meets the needs of
students

m the impact of the centre's leadership team on outcomes for students

m all aspects of safeguarding and provision to secure the welfare of students.

Information about the school

The centre opened in September 2008 in a former primary school after a re-organisation
of provision by the local authority. Staff and students moved to its current location, a
former residential special school, at the start of this school year while the buildings are
being refurbished. The centre is a short-stay unit for students in Key Stages 3 and 4
who have been excluded from mainstream schools or who are in danger of exclusion.
Most students attend the centre for approximately 12 weeks. They are assessed and
appropriate provision is sought for them; examples include different secondary schools,
secondary support centres and special schools or alternative providers supervised by the
Alternative Provision Team. More than half of students attend the centre full-time, while
the remainder are taught full-time by other providers off-site. Almost all students are of
White British heritage. A small number are looked after by the local authority. All
students have individual education plans. The current leadership team consists of an
executive headteacher and an acting headteacher. At the time of the inspection, the
process of selecting a substantive headteacher was well underway. The majority of the
teachers currently at the centre are employed on temporary contracts.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the dossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 3

The school's capacity for sustained improvement 3

Main findings

The centre has made good progress since its establishment and provides a satisfactory
education for its students. They re-engage with their education and make satisfactory
progress in their basic skills of literacy and numeracy. Their behaviour improves
significantly, they begin to take on greater responsibility for their own actions and
overall, the behaviour of the students is good. The great majority are found appropriate
placements in mainstream schools, special schools, or alternative provision if they are in
Key Stage 4. Only a small minority remain at the centre for more than two terms. These
positive outcomes are a measure of the effectiveness of the centre.

The students' personal development, for instance, their ability to cooperate with others
and their understanding of how to lead a healthy lifestyle, is satisfactory. They report
that they feel safe at the centre and say bullying is rare and not a concern for them. It is
the good quality of care, guidance and support for students that helps to give them new
direction in their lives. Some procedures, for example, the individual support given to
vulnerable students, are outstanding. Although the attendance of the great majority of
students improves while they are at the centre, there remains a minority of persistent
absentees. This is a stubborn problem despite the good efforts of staff and is a greater
concern when the students are taught off-site than when they are taught at the centre.

The quality of teaching and learning is satisfactory. As a result of effective monitoring of
teaching by senior staff, teaching at the centre has improved and was good in most
lessons seen during the inspection. This has not always been the case, however,
because of past and present staffing difficulties. The quality of teaching by alternative
providers off-site is more variable and so far has not been subject to equally effective
monitoring by senior leaders. The curriculum is satisfactory overall. The centre provides
a good range of subjects. However, the range of curriculum provided by alternative
providers off-site is not as comprehensive, although some offer specialist subjects such
as the performing arts to a good standard.

Under the direction of the interim leadership team and an effective management
committee, the centre is playing an increasingy important role in the local authority's
provision for students. The performance of the leadership team since the centre opened
has been good and self-evaluation procedures are accurate. However, the appointment
of a substantive headteacher is imminent and new teaching staff are due to start
shortly. Its capacity for sustained improvement is therefore judged to be satisfactory.

What does the school need to do to improve further?

m  Reduce the level of persistent absenteeism, particularly in relation to those students
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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who are taught off-site, by rigorous monitoring and a system of rewards to
motivate students to attend.

m  Develop the monitoring of off-site provision to ensure there is consistency of
expectations among providers and good quality learning for students.

m  About 40% of the schools whose overall effectiveness is judged to be satisfactory
may receive a monitoring visit by an Ofsted inspector before their next section 5
inspection.

Outcomes for individuals and groups of pupils 3

Students respond well in lessons to the support they receive from staff. The great
majority take a full part in discussions and give their opinions. This was especially
evident when Year 10 students were considering the consequences of the inappropriate
behaviour of a young teacher in a novel they were reading. They showed good levels of
maturity in their responses. Students benefit from the individual support they receive
from learning support staff and, as a result, concentrate well to remain on task in
subjects such as mathematics. They begin to enjoy their education again and develop a
renewed pride in their work because staff have clear expectations for them.

There is a wide range of attainment among students, both girls and boys. Most are
below expected levels because they have gaps in their skills and knowledge from past
disruption to their education. All have individual education plans and make good
progress towards their personal targets. Their progress towards targets in basic skills of
literacy and numeracy is satisfactory. Students who are more-able or who show specific
skills and talents develop these well, for example, through specialist provision off-site.

Through daily lessons in citizenship, the students' social and moral development is good.
Their spiritual and cultural development is satisfactory. Although there are only limited
opportunities for students to take on responsibilities in the centre and in the wider
community, because of the nature of the temporary accommodation, they nevertheless
develop self-worth and responsibility for their own behaviour satisfactorily. The
attendance of the great majority of students is regular and constitutes a vital factor in
students getting back on track. A few persistent absentees are missing vital
opportunities to improve their future skills.

These are the grades for pupils’ outcomes

' The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and
4 is low.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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Pupils' achievement and the extent to which they enjoy their learning 3
Taking into account:
Pupils' attainment’ 3
The quality of pupils' learning and their progress 3
The quality of learning for pupils with special educational needs and/or 3

disabilities and their progress

The extent to which pupils feel safe 2
Pupils’' behaviour 2
The extent to which pupils adopt healthy lifestyles 3
The extent to which pupils contribute to the school and wider community 3
The extent to which pupils develop workplace and other skills that will 3
contribute to their future economic well-being

Taking into account: 4

Pupils' attendance?
The extent of pupils' spiritual, moral, social and cultural development 3

How effective is the provision?

A key strength in the quality of teaching is the consistent approach that all centre staff
take. This is evident in lesson planning, in how well the staff use assessment
information, in the format of lessons and the way in which they review how much
learning has taken place at the end of lessons. As a result, the work is challenging,
students are given clear expectations and take a full part in reviewing how well they
have done in each lesson. These factors are the result of concerted efforts by senior
staff to develop good practice, especially given the staffing problems they have faced
since the centre was established. Expectations, however, are not always as high in
off-site provision. There is good practice, but it is inconsistent across different
alternative providers. Stimulating teaching was observed in the performing arts by one
provider but this was not matched by another, in which expectations for students were
not high enough and there were missed opportunities for students to develop basic
literacy skills while researching the internet.

This discrepancy between provision at the centre and off-site is also evident in the
quality of the curriculum. At the centre, students have regular lessons in science,
citizenship, physical education, art and design, and information and communication
technology in addition to Endish and mathematics. Provision by alternative providers is
more variable and does not always cover the needs of all students.

Provision for the care, guidance and support for students has some outstanding
features. For example, when students start at the centre, they spend the first few weeks
in @ nurture class where their attainment and needs are assessed. They are given close
attention and helped to settle in very quickly. This is excellent practice and helps to
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speed up the readjustment the students need to make in order to make the most of
their time at the centre. Students benefit from the work of the 'safer schools' police
officer, helping them to develop a positive relationship with the police. Transition
arrangements with associated schools and alternative providers are good. A recent
temporary appointment has been an attendance administrator to help track students
attendance and punctuality, whose impact has been valuable, although persistent
absenteeism is still above average.

These are the grades for the quality of provision

The quality of teaching 3
Taking into account:

The use of assessment to support learning 2
The extent to which the curriculum meets pupils' needs, including, where 3

relevant, through partnerships

The effectiveness of care, guidance and support 2

How effective are leadership and management?

Both the executive headteacher and acting headteacher have had a positive impact on
providing direction for the centre despite significant obstacles. They have been
supported by a strong management committee with excellent representation across
agencies and schools. Partnerships with schools have been developed well, for instance,
through membership of the Fair Access Panel, which helps to find students appropriate
placements. The safeguarding of students' welfare is of paramount concern to the
leadership team. All matters of safeguarding, including risk assessments and the safe
recruitment of staff, are robust and meet government requirements. Work with other
agencies, such as social services, is very effective in reducing the risks to students.
Partnerships with parents and carers are strong and daily contact is made so that all
parents and carers are kept aware of their children's welfare and progress. The centre
satisfactorily reduces discrimination and provides equal opportunities for all students,
including the most vulnerable and the very few from minority ethnic backgrounds.
Satisfactory steps have been taken to promote community cohesion, but have been
limited by the move to temporary accommodation at the start of the current school
year. The students' understanding of the ethnic diversity in British society and of life in
other countries is developed satisfactorily in lessons of citizenship.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and 2
driving improvement

Taking into account:
The leadership and management of teaching and learning
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The effectiveness of the governing body in challenging and supporting the

school so that weaknesses are tackled decisively and statutory responsibilities 2
met

The effectiveness of the school's engagement with parents and carers 2
The effectiveness of partnerships in promoting learning and well-being 2

The effectiveness with which the school promotes equality of opportunity and

tackles discrimination 3
The effectiveness of safeguarding procedures 2
The effectiveness with which the school promotes community cohesion 3
The effectiveness with which the school deploys resources to achieve 3

value for money

Views of parents and carers

Eleven questionnaires were returned by parents and carers. Two spoke to inspectors.
Almost all responses were positive, indicating a good level of satisfaction with the work
of the centre. One wrote: 'My son actually enjoys attending this school' and another
commented 'T am so proud of my son and all the effort the staff have made'. Inspectors
agree with these positive views and consider the centre makes a valuable contribution to
meeting the needs of these young people and helping them to re-engage with their
education. A minority viewpoint questioned the need for students to go through the
process of assessment at the centre and considered excluded students should be given
an immediate fresh start at another secondary school. Inspectors consider the process
of assessment at the centre to be vital to the future benefit of students.
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Responses from parents and carers to Ofsted’s questionnaire

Ofsted invited all the registered parents and carers of pupils registered at Secondary Centre to complete a
questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strondy they agreed with 13

statements about the school.

The inspection team received 11 completed questionnaires by the end of the on-site inspection. In total,

there are 68 pupils registered at the school.

Statements Strongly Agree Disagree S_trongly
Agree disagree

Total % Total % Total % Total %

My child enjoys school 0 0 0 0 0 0 0 0

The school keeps my child 0 0 0 0 0 0 0 0

safe

The school |r.1fo'rms me 0 0 0 0 0 0 0 0

about my child's progress

My child is ma.klng enough 0 0 0 0 0 0 0 0

progress at this school

The teaching is good at this 0 0 0 0 0 0 0 0

school

The school helps' me to . 0 0 0 0 0 0 0 0

support my child's learning

The school helps my child to

have a healthy lifestyle 0 0 0 0 0 0 0 0

The school makes sure that

my child is well prepared for

the future (for example

changing year group,

changing school, and for 0 0 0 0 0 0 0 0

children who are finishing

school, entering further or

higher education, or

entering employment)

The .school meets my child's 0 0 0 0 0 0 0 0

particular needs

The school deals effectively

with unacceptable behaviour 0 0 0 0 0 0 0 0

The school takes account of

my suggestions and 0 0 0 0 0 0 0 0

concerns

The school is Ie_cI and 0 0 0 0 0 0 0 0

managed effectively

Overall, I am happy with my

child's experience at this 0 0 0 0 0 0 0 0

school

The table above summarises the responses that parents and carers made to each statement. The

percentages indicate the proportion of parents and carers giving that response out of the total number of

completed questionnaires. Where one or more parents and carers chose not to answer a particular
guestion, the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade | Judgement | Description

Grade 1 | Outstanding | These features are highly effective. An oustanding
school provides exceptionally well for its pupils' needs.

Grade 2 | Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 | Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 | Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools inspected between September
2007 and July 2008

Overall effectiveness judgement (percentage of
schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 39 58 3 0
Primary schools 13 50 33 4
Secondary schools 17 40 34 9
Sixth forms 18 43 37 2
Special schools 26 54 18 2
Pupil referral units 7 55 30 7
All schools 15 49 32 5

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors
now make some additional judgements that were not made previously.

The data in the table above were reported in The Annual Report of Her Majesty's Chief Inspector of
Education, Children's Services and Skills 2007/08.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those

that have sixth forms, and sixth form figures include only the data specifically for sixth form inspection
judgements.
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Common terminology used by inspectors

Achievement: the progress and success of a pupil in
their learning, development or training.

Attainment: the standard of the pupils' work shown by
test and examination results and in
lessons.

Capacity to improve: the proven ability of the school to

continue improving. Inspectors base this
judgement on what the school has
accomplished so far and on the quality of
its systems to maintain improvement.

Leadership and management: the contribution of all the staff with
responsibilities, not just the headteacher,
to identifying priorities, directing and
motivating staff and running the school.

Learning: how well pupils acquire knowledge,
develop their understanding, learn and
practise skills and are developing their
competence as learners.

Overall effectiveness: inspectors form a judgement on a school's
overall effectiveness based on the findings
from their inspection of the school. The
following judgements, in particular,
influence what the overall effectiveness
judgement will be.

m  The school's capacity for sustained
improvement.

m  Outcomes for individuals and groups
of pupils.
The quality of teaching.
The extent to which the curriculum
meets pupil's needs, including where
relevant, through partnerships.

m  The effectiveness of care, guidance
and support.

Progress: the rate at which pupils are learning in
lessons and over longer periods of time. It
is often measured by comparing the
pupils' attainment at the end of a key
stage with their attainment when they
started.
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This letter is provided for the school, parents and
carers to share with their children. It describes
Ofsted's main findings from the inspection of their
school.

Oféted

raising standards
improving lives

5 March 2010
Dear Students
Inspection of Secondary Centre, Liverpool, L25 6EF

On behalf of the inspection team, I am writing to let you know the outcome of the
inspection of the Secondary Centre. We enjoyed our visit very much. The centre has
made a successful start since it opened last year and is giving you a satisfactory
education. The staff are offering you much that will help you in the future.

m [t is clear that your behaviour improves while you are at the centre and you are
more keen now to do your best.

m  The staff give you a lot of attention to help you to know what you need to do to
improve your work and to make the most of your education.

m  The staff work hard to find the right places for you to go to after you leave the
centre.

Talking to you and reading the questionnaires you filled in, we can see that you

appreciate what the staff are doing for you. As one of you said in the meeting we held

with you, 'Staff are all for the kids'. You all agreed you are better able to control your

emotions now. Part of my job is to make suggestions about how the centre can

improve. These are the important things I have asked the staff to do and you can help

with the first one.

m  Make sure the staff do all they can to encourage you to attend regularly because
attendance is so important if you are to do well at the centre.

m  Check the quality and range of things you do when you are taught off-site so that
you are taught well, given good challenges and there is a balance of subjects.

Best wishes for the future, especially when the centre goes to the refurbished buildings.

Make the most of the opportunities that the centre gives you, so that you can do well in

your education.

Yours sincerely
Mr Frank Carruthers
Lead Inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy of
the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk.




