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Introduction

This inspection was carried out by two additional inspectors who observed the three
teachers and five teaching assistants, four of whom are key workers, over eight lessons.
Meetings were held with a goup of children, staff and members of the governing body.
The inspectors observed the school's work, and looked at documentation relating to
safeguarding, information about the children’s attainment and progress, and the school
improvement plan. Questionnaires from 42 parents and from 8 staff were analysed.

The inspection team reviewed many aspects of the school’s work. It looked in detail at
the following:

m the progress that the children make from their starting points and the key factors in
this

m  how effectively assessment is used, both in planning for learning and evaluating the
quality of learning, in order to accelerate the children's progress

m the extent to which the school's provision enables the children to benefit from its
culturally diverse intake

Information about the school

Children join the school which is situated on the Woad Farm estate, close to the city
centre, from the September of their third birthday. There are 80 part-time and 24
full-time places. Most children attend on a part-time basis and 14 children attend for the
whole day. The school is piloting the three hour flexible entitlement for 3-4 year old
children. A minority of the children speak English as an additional language and seven
languages are represented. An average proportion of children have special educational
needs and/or disabilities, of which most are moderate learning difficulties and some are
behavioural, social or emotional difficulties. The school achieved Healthy School status in
2007. This year it has achieved the Quality Mark for Early Years for the third time. The
school, which is part of the Boston Children's Centre, holds Extended Services status.
This has been developed since the last inspection, and includes the Peers Early
Education Partnership (PEEP).
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the gades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 1

The school's capacity for sustained improvement 1

Main findings

This outstanding school provides the children with an excellent start to their education.
It is an inclusive school which caters equally well for the children, whatever their
learning needs, talents or disabilities so that they all thrive. Through consistently good
and often outstanding teaching, an excellent curriculum and exceptional care, guidance
and support, the children’s achievements are outstanding, given their lower than
expected starting points. The children's behaviour is exceptional within an ethos of
support and high expectations.

Opportunities to promote further the children's outstanding personal development are
incorporated into all aspects of learning, resulting in their excellent spiritual, moral,
social and cultural development. The school uses the cultural diversity of the children to
develop their knowledge, understanding and empathy of the lifestyles and beliefs of
others exceptionally well. The celebrations of religious festivals, for example, involve
their families. This factor and the weaving of how we live into daily learning, ensure that
the children gain a keen awareness, through first-hand experiences, of the lifestyles,
clothing, special foods and beliefs of the children that they play and learn with.

Outstanding teaching is strengthened by very well thought-out assessment systems
which provide staff with regular and accurate information about the children's progress.
This does not come across so clearly in written planning, which tends to be focused
more on activities than on planning carefully for what pupils are meant to learn and how
they will get there. Excellent verbal feedback and displays in the classrooms and
outdoors serve as reminders to the children and ensure that they know the next steps in
learning. Their sound literacy, numeracy and computer skills, together with their rapidly
developing competences in cooperating with each other and making decisions and their
above average attendance, mean that they are well prepared for primary school.

The headteacher’s excellent leadership and management and great determination to
provide for the needs of every child have led to the school constantly evolving,
particularly in its provision. The progammes for children of all abilities, including
initiatives by outside providers, accelerate their progress and give them great
confidence. Backed up by very robust monitoring of the school's work and very accurate
self evaluation, the continuing excellent progress of the children, the great commitment
and efforts of the staff, and the effective governing body, the school has an outstanding
capacity for further improvement.

What does the school need to do to improve further?

m  Ensure that written planning for learning focuses to a greater extent on what the
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the gades and inspection terms

children are meant to learn and how they will get there.

Outcomes for individuals and groups of children 1

All goups of children achieve outstandingly well. Children with special educational needs
and/or disabilities and those who speak English as an additional language make
excellent progress because provision, and support and guidance are extremely carefully
adapted and highly relevant to their needs. From the start of the day the bright, vibrant
environment draws the children into learning, often building on from their own
experiences of daily life. Thus, the visit of a vet reminded them of their own injured or ill
pets, how they felt when they were unwell and the importance of caring for animals as
well as humans. No opportunity is wasted. Consequently, during circle time, the children
practised saying good morning, wrote their names on a white board, counted while
exercising and found out about school uniform and how to wear it. They have many
opportunities to learn for themselves and to take responsibility for their learning. They
showed amazement when discovering that the seed potatoes that they planted had
resulted in lots of potatoes that they dug up, counted, washed, helped to cook and
tasted. The children show particular enthusiasm for learning, particularly evident in
practising letters and sounds, which some say at every opportunity. A goup of higher
attaining children were observed developing their emerging writing skills and practising
their drawing skills as they worked on an alternative ending to a favourite story.

Children's' excellent personal development is built in to all learning, based on being
considerate and supportive of others and working together. They are delighted to be
given jobs to do and carry them out conscientiously. The children are increasingly able
to explain why school rules are important and are keen to see them enforced. As they
learn the importance of living healthily, and exercise vigorously, they are proud to be
able to say why, for example, vegetables are good for them to eat and to make healthy
choices. Their quite detailed knowledge and the school’s nutritious lunches support the
school’s Healthy School status. The children have an excellent understanding of how to
stay safe and show this most consistently as they move round the school. Activities such
as handling money on school trips, shopping for ingredients for a cooking lesson and
visitors talking about their jobs give the children a clear focus on skills that they need as
they get older. Fund-raising adds to their numeracy skills and their empathy for children
less fortunate than themselves.

These are the grades for children's outcomes

Outcomes for children in the Early Years Foundation Stage 1

' The gades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and
4 is low.



Inspection report: The Boston Nursery School, 13—-14 July 2010 6 of 14

Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the gades and inspection terms

Children's achievement and the extent to which they enjoy their learning 1
Taking into account:
Childrens attainment 3
The quality of children’s learning and their prog-ess 1

The quality of learning for children with special educational needs and/or
disabilities and their progress

The extent to which children feel safe 1
Children's behaviour 1
The extent to which children adopt healthy lifestyles 1
The extent to which children contribute to the school and wider community 2
The extent to which children develop skills that will contribute to their future 2

economic well-being

Taking into account:
Children’s attendance?

The extent of children's spiritual, moral, social and cultural development 1

How effective is the provision?

Teaching is very effective. Children learn from the staff to be supportive of the other
children and most children are very confident to make suggestions and try out new
skills. The staff know the children’s interests and needs well and activities are carefully
chosen to accelerate the children's progress. There is a brisk pace to learning and the
children remain interested and motivated because learning is fun. An excellent range of
resources, both indoors and outdoors, promote high quality learning. Questioning by the
staff is usually very specific, helping the children to make fast progress. High quality
teaching is also demonstrated in the teachers' focus on meeting specific skills through
the extended services provision.

Planning of activities caters very closely for the varying learning and development needs
of the children. One-to-one tuition, for example, is sharply focused on improving specific
skills and more able children, those speaking English as a second language and those
who find aspects of learning difficult, are exceptionally well provided for. The staff take
great care to provide activities that match the children's interests and help them to
develop a love of learning. Such activities offer a good balance of teacher-led and
child-initiated learning and enable the children to develop their knowledge and
understanding across all aspects of learning. Care is taken to ensure that the children
who attend for full-days are catered for in the range of activities and opportunities.
Information and communication technology is used daily and most effectively so that the
children learn specific computer skills, such as using a mouse and also use it to practise
new skills, such as counting into double figures. Special weeks, such as mathematics
and book weeks, enable the children to broaden their skills and discover new interests.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the gades and inspection terms

Visitors add to their delight, with a visiting nurse and a police officer regularly reinforcing
how to keep safe and healthy. Regular exercise is a priority, with the children enjoying
opportunities to keep fit through, for example, yoga. The outdoors area has been
carefully planned to provide a seamless transition from the classroom and the activities
offer excellent learning opportunities across all areas of the Early Years Foundation
Stage curriculum.

The excellent nurturing by the highly committed staff is a major factor in children's
outstanding progress. Parents and carers are also key partners. They are highly
regarded by the school, which gives them regular opportunities to be involved, and the
knowledge and opportunities for them to support their children's learning. This starts
with excellent transition into the school. The children benefit from the care and high
expectations of their key workers, within a culture of support and encouragement so
that they grow in confidence and self-esteem. This starts with each child being allocated
a 'buddy' on their arrival. The school works exceptionally well with outside agencies to
strengthen the provision and support for the children's individual needs. Highly effective
small group arrangements for those children with special educational needs and/or
disabilities, or who are at the early stages of learning English, enable their progress to
accelerate. Children with emotional or social and behavioural difficulties have similarly
very appropriate support so that by the time they start primary school, any issues have
largely been resolved.

These are the grades for the quality of provision

The quality of provision in the Early Years Foundation Stage 1
The quality of teaching 1
Taking into account:

The use of assessment to support learning 1
The extent to which the curriculum meets children’'s needs, including, where 1
relevant, through partnerships
The effectiveness of care, guidance and support 1

How effective are leadership and management?

This is a very forward-looking school which is determined to provide a high quality
education for all of the children that it serves. Indeed, the school promotes excellent
equality of opportunity and tackles discrimination robustly, not only by ensuring that all
children have full and equal access to all the school offers so their achievements are
equally outstanding, but by showing that they value all of the children for who they are
and their uniqueness. An example of this is its participation in a local ICT project to
extend the computer skills of the more able children and those who find it difficult to
engage in learning. The staff share the same drive for improvement, as the outstanding
headteacher, and ambition is embedded through the school. They feel valued through
their involvement in planning for the future, which is based on rigorous monitoring of
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the gades and inspection terms

the schools work, and in regular professional development opportunities which ensure
their secure understanding of how children develop. The governing body oversees
safeguarding procedures well because it monitors and evaluates the school's practices
robustly. Overall it is effective in overseeing the school's work. The Chair of the
Governing Body has a thorough knowledge and understanding of what the school does
and is able to offer the school direction for its future. The children's knowledge of the
richness of the world is integral to the school's community cohesion progamme, which
promotes their strong understanding of its local and international context. National links
are part of a developing proggamme

These are the grades for leadership and management

The effectiveness of leadership and management in the Early Years Foundation 1

Stage

The effectiveness of leadership and management in embedding ambition and 1

driving improvement

Taking into account: i
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the

school so that weaknesses are tackled decisively and statutory responsibilities 2

met

The effectiveness of the school's engagement with parents and carers 1

The effectiveness of partnerships in promoting learning and well-being 1

The effectiveness with which the school promotes equality of opportunity and 1

tackles discrimination

The effectiveness of safeguarding procedures 2

The effectiveness with which the school promotes community cohesion 2

The effectiveness with which the school deploys resources to achieve value for 1

money

Views of parents and carers

Of the minority who responded to the questionnaire, there was unanimous support for
several aspects of the school's work, including leadership and management, and the
quality of teaching. In all other responses, parents and carers were overwhelmingly
supportive of what the school does. One parent and carer described the school as, 'A
great place to introduce children to school.' Another wrote of the approachability of the
staff, 'Who make sure that parents feel part of the team.' Another positive comment
referred to 'The weekly curriculum planning sheet that is very helpful to parents in
supporting their childs learning.' The very small humber of concerns mostly related to
whether more able children were receiving suitable work. The inspection found that they
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were. However, the responses to the questionnaire have been shared with the
headteacher, while preserving the anonymity of both the parents and carers, and the
children.
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Responses from parents and carers to Ofsted’s questionnaire

Ofsted invited all the registered parents and carers of children registered at The Boston Nursery School to
complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13
statements about the school. The inspection team received 42 completed questionnaires by the end of the
on-site inspection. In total, there are 91 children registered at the school.

Statements Strongly Agree Disagree S_trongly
Agree disagree

Total % Total % Total % Total %

My child enjoys school 31 74 11 26 0 0 0 0

The school keeps my child 32 76 10 24 0 0 0 0

safe

The school |r.1forms me 30 7 12 79 0 0 0 0

about my childs progess

My child is ma?klng enough 24 57 17 40 1 2 0 0

progress at this school

The teaching is good at this 30 7 12 29 0 0 0 0

school

The school helps me to. 73 55 18 43 1 2 0 0

support my childs learning

The school helps my child to 27 64 i5 36 0 0 0 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 26 62 15 36 1 2 0 0
children who are finishing
school, entering further or
higher education, or
entering employment)

The school meets my child's

. 28 67 13 31 1 2 0 0
particular needs
The school deals effectwt_aly 27 64 i5 36 0 0 0 0
with unacceptable behaviour
The school takes account of
my suggestions and 24 57 17 40 1 2 0 0
concerns
The school is Ie(_j and 75 60 17 40 0 0 0 0
managed effectively
Overall, I am happy with my
child’s experience at this 31 74 11 26 0 0 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total nhumber of
completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.
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Glossary
What inspection judgements mean

Grade | Judgement | Description

Grade 1 | Outstanding | These features are highly effective. An oustanding
school provides exceptionally well for its children's
needs.

Grade 2 | Good These are very positive features of a school. A school
that is good is serving its children well.

Grade 3 | Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its children.

Grade 4 | Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its children.
Ofsted inspectors will make further visits until it
improves

Overall effectiveness of schools

11of 14

Overall effectiveness judgement (percentage of
schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 51 45 0 4
Primary schools 6 41 42 10
Secondary schools 8 34 44 14
Sixth forms 10 37 50 3
Special schools 32 38 25 5
Pupil referral units 12 43 31 14
All schools 9 40 40 10

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors

now make some additional judgements that were not made previously.

The data in the table above is for the period 1 September to 31 December 2009 and is the most recently

published data available (see www.ofsted.gov.uk). Please note that the sample of schools inspected
during the autumn term 2009 was not representative of all schools nationally, as weaker schools are
inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those
that have sixth forms, and sixth form figures include only the data specifically for sixth form inspection

judgements.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progess:

the progress and success of a child in their
learning and development.

in other phases of school, for example
primary schools, attainment is the
standard of the pupils' work shown by test
and examination results and in lessons.
However, there is no national average for
three- and four-year-olds. Therefore, in
inspections of nursery schools, inspectors
take account of expectations in the
age-related bands of the Early Years
Foundation Stage.

the proven ability of the school to
continue improving. Inspectors base this
judgement on what the school has
accomplished so far and on the quality of
its systems to maintain improvement.

the contribution of all the staff with
responsibilities, not just the headteacher,
to identifying priorities, directing and
motivating staff and running the school.

how well children acquire knowledge,
develop their understanding, learn and
practise skills and are developing their
competence as learners.

inspectors form a judgement on a school's
overall effectiveness based on the findings
from their inspection of the school. The
following judgements, in particular,
influence what the overall effectiveness
judgement will be.

m  The school’s capacity for sustained
improvement.

m  Outcomes for individuals and groups
of children.
The quality of teaching.
The extent to which the curriculum
meets children's needs, including
where relevant, through partnerships.

m  The effectiveness of care, guidance
and support.

the rate at which children are learning in
nursery sessions and over longer periods
of time.
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This letter is provided for the school, parents and
carers to share with their children. It describes
Ofsted's main findings from the inspection of their

school.
J o x.
Ofsted
raising standards
improving lives
15 July 2010
Dear Pupils

Inspection of The Boston Nursery School, Boston, PE21 0L]

We had a lovely time when we visited you recently. Thank you for showing us around
and telling us all of the things you like about the school. We liked lots of things. We
think you are lucky to have such a super outside area in which to play and learn. We
were impressed by your vegetable garden and the number of potatoes that you have
gown. We are also pleased that you know a lot about eating healthily and that you
behave so well. Here are some of the main things that we found out about your school:

your school is outstanding

you make excellent progress because teaching is outstanding

your headteacher leads the school extremely well

the staff work very hard for you and look after you and care for you really well

the staff make sure that activities are interesting and fun

the outdoor area is excellent because there are lots of really interesting things to do
and learn

m there are excellent partnerships between the school and your parents and carers

= you learn a lot about the different beliefs and lifestyles of the other children

= you play and learn very well with each other

Your school is always trying to be better. There is one important way it can improve.
Although the staff know the levels at which you work, this is not often written in lesson
plans. I have asked your headteacher to have a look at this.

I send you my best wishes and hope that those of you who are moving to primary
school are very happy there. Keep doing your best

Yours sincerely
Lynne Blakelock
Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy of
the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk.




