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Introduction

This inspection was carried out by four additional inspectors. The inspectors visited 25
lessons, and held meetings with governors, staff and groups of pupils. They observed
the school's work, and looked at a variety of documentation, particularly records of
safeguarding and those showing the school's systems for tracking and monitoring pupils'
progress.

The inspection team reviewed many aspects of the school's work. It looked in detail at
the following:

m  whether teaching and learning in class are good enough for pupils to make
satisfactory progress

m  to what extent use is made of assessment, by teachers in class to support pupils'
progress, and by managers to evaluate the school's effectiveness

m  whether the strengths in pupils' personal development have been maintained

m to what extent the improvements identified by leaders in monitoring are making an
impact on teachers' and managers' practice.

Information about the school

This is a very large primary school in a suburban area of Worcester. The very large
majority of pupils are of White British origin, with a small number from a wide range of
minority ethnic heritages. Most pupils speak English as their mother tongue. The
proportion of pupils with special educational needs and/or disabilities is average. There
are three classes which provide for children in the Early Years Foundation Stage who are
of Reception age. In addition, there is a pre-school provision on site for younger
children, which is managed by the governing body, which took over this responsibility
from a private provider in September of this year. A new headteacher took up post in
September 2009, after two terms when the school was managed by the deputy,
following the retirement of the previous headteacher. The school has gained a number
of awards, including SportsMark and Healthy School status.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 3

The school's capacity for sustained improvement 3

Main findings

The school provides a satisfactory education and is improving after a dip in pupils'
progress. It is a happy and positive community where pupils enjoy learning and behave
well. Their personal development was good at the last inspection and this strength has
been maintained. Pupils get on well together and contribute positively to the community
in school and beyond. Their spiritual, moral, social and cultural development is good.

Achievement is only satisfactory because there are inconsistencies in the progress that
pupils make. After the last inspection, attainment, although remaining above average in
some areas, fell in successive years. This decline has now halted and pupils are making
satisfactory progress in class, although this remains inconsistent. Attainment is currently
average. The most recent provisional results in national tests for pupils in Year 6 reflect
broadly average attainment in English and mathematics, and significantly above average
attainment in science.

The inconsistent progress is because of variation in the quality of teaching, which is
satisfactory overall, but varies from outstanding to inadequate. Strengths in teaching
include good relationships and clear expectations so that pupils are keen to learn and
have positive attitudes. Teachers prepare interesting activities for pupils and generally
explain things to them well, often using the interactive whiteboard to clarify ideas.
Better lessons feature a brisk pace, good use of assessment to match work to pupils'
different needs and a lively and enthusiastic presentation from the teacher that
generates interest and excitement. Weaker lessons often happen when the pace slows,
and pupils are waiting to get on with the next activity, or when some pupils are given
work that is too easy or too hard for them. Marking is variable and, while in some
instances it gives pupils clear pointers on how they can improve, other examples do not.
The accuracy of teachers' assessments and their use of data in monitoring progress
have been extremely variable in the past, and this is rightly a current priority for the
senior leadership team. Good systems for assessing and tracking progress are now in
place, but teachers need practice in using them, and it is too soon to see much impact
on pupils' attainment.

The curriculum has a number of significant strengths, particularly in the way enrichment
activities enthuse and engage pupils, but it is not consistently adapted to meet the
particular needs of different pupils. The school maintains a secure, caring ethos which
strongly supports pupils' good personal development. Pupils feel safe in school and are
confident that adults will deal with any problems. On a day-to-day basis, all members of
staff take great care to make sure that pupils are kept safe, and support their emotional
needs well. However, the systems of record keeping with regard to safeguarding are
weak. Paperwork is somewhat chaotic and, although it meets statutory requirements,
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does not provide a good working tool that staff can use easily. In particular, although
vulnerable pupils are supported well in a variety of ways by people in the school, and
through good external partnerships with other organisations, the records of this support
are not drawn together so that all those concerned have the full picture.

The management and leadership of the school have specific strengths, particularly in
ensuring pupils have equal access to all aspects of school life, and that their personal
development is good. However, most areas of management are only satisfactory,
although there is a gathering momentum of improving practice. Until recently, the
monitoring of teaching and learning was weak, with most leaders unable to get a clear
understanding of their areas of responsibility. Subject leaders are only just starting to
have the chance to work alongside colleagues in class to share expertise. Previously,
they had minimal impact on driving things forward, as they had too little time allocated
for this.

A good start was made in improving monitoring under the leadership of the deputy
headteacher earlier this year. This has accelerated under the effective leadership of the
new headteacher since September. A focus on assessment and learning in classrooms
by senior leaders has ensured clear feedback to help teachers to improve their practice,
and pupils' progress is improving as a result. Staff are working as an increasingly
effective team to monitor outcomes and address issues, but there is a long way to go
before the new systems are fully embedded and effective. Governors, while supportive
of the school, have only recently come to a clearer understanding of its strengths and
weaknesses so they can hold it to account. The halt in the decline in standards, and the
improvements in teaching and learning over the last year, show that the school has a
satisfactory capacity to improve further.

What does the school need to do to improve further?

m Increase pupils' progress by making teaching more consistent and assessment more
accurate so that:

m teachers always match work accurately to the different needs and abilities of the
pupils in the class

- marking more consistently gives pupils clear pointers to help them improve

- the pace of learning is maintained throughout lessons.
m  Improve the effectiveness of monitoring at all levels by:
m fully involving all staff in monitoring the progress of individuals and groups

- making sure that leaders and managers, particularly subject leaders, have
better information about provision and outcomes in their areas of responsibility,
and have more opportunities to work alongside colleagues to share their
expertise

- developing clear, systematic ways for governors to monitor the school's work

- sharing the results of monitoring methodically and using them to improve
provision.
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m  Improve the way in which records are kept for safeguarding, particularly in
integrating the different sources of information about vulnerable pupils.

m  About 40% of the schools whose overall effectiveness is judged satisfactory may
receive a monitoring visit by an Ofsted inspector before their next section 5
inspection.

Outcomes for individuals and groups of pupils 3

Pupils' personal development is a continuing strength of the school. Pupils behave well
in class and are keen to succeed, which contributes well to their improving progress.
They are polite, friendly and caring, and have good relationships with each other
regardless of gender, ethnic background or age. Year 6 explained that bullying is rare
because, 'We take bullying seriously..."' and that if there are problems, '...the
headteacher will always sort it out.' They have a good understanding of healthy
lifestyles, join in sports sessions and physical education lessons with enthusiasm, and
talk knowledgeably about the need for a balanced diet. They have a very good
understanding of keeping themselves safe, for example on the roads, and older pupils
showed a very good knowledge of how to behave in the event of a fire. In the
playground, pupils play boisterously and enthusiastically, but take care to follow rules so
that they and others are safe.

Pupils are keen to take on responsibilities, and do so conscientiously, particularly in
helping younger children. This contribution to the community is extended through the
school council, which pupils are confident makes a major contribution to the life of the
school because their views are valued and acted upon. Pupils participate enthusiastically
in a range of cultural and community activities. They work independently when required
from an early age, but also display good teamwork skills when working in pairs or
groups. This aspect of their preparation for their futures is good, but is undermined
because their progress in the basic skills of literacy and numeracy is only satisfactory.
Attendance has fallen recently because of an increase in families taking holidays in term
time, and is average.

Pupils' achievement is satisfactory and, until recently, attainment had been falling at
both key stages. This trend has now been reversed and pupils' progress in class is
better, but there has not been time for improvements to raise standards to the
consistently above average levels of a few years ago. The improvement is clearest in
better provisional results in science in the national tests for Year 6 in 2009, which were
significantly above average, having been the weakest subject in the previous year. The
fall in English and mathematics scores for this group was also halted, but results in
these subjects (although still broadly average) have not shown as much improvement.
Across the school, pupils are making satisfactory progress, and make good progress in
many lessons, but too many inconsistencies remain in both teaching and learning for
overall progress to be good. Pupils with special educational needs and/or disabilities
make the same progress in lessons as their classmates because of extra support to help
them cope with the work. When they receive specific help in small groups, such as for
the weakest Year 6 pupils in a supported mathematics set, they make good, and
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sometimes excellent, progress.

These are the grades for pupils outcomes

Pupils’' achievement and the extent to which they enjoy their learning 3
Taking into account:
Pupils' attainment’ 3
The quality of pupils' learning and their progress 3
The quality of learning for pupils with special educational needs and/or 3

disabilities and their progress

The extent to which pupils feel safe 2
Pupils' behaviour 2
The extent to which pupils adopt healthy lifestyles 2
The extent to which pupils contribute to the school and wider community 2
The extent to which pupils develop workplace and other skills that will 3

contribute to their future economic well-being
Taking into account:
Pupils' attendance?

The extent of pupils’ spiritual, moral, social and cultural development 2

How effective is the provision?

The good care, guidance and support identified at the last inspection continue to be
significant strengths of the school, despite some weaknesses in paperwork. Consistent
expectations of behaviour and attitudes are supported well by the 'values' programme
which provides pupils with a clear understanding of right and wrong and helps them to
develop as caring and responsible members of the community. The provision to help
pupils with special educational needs and/or disabilities is well managed so that pupils'
emotional and academic progress is supported effectively. In class, the work of support
staff ensures these pupils cope with what is provided, and they receive good quality
teaching in small groups outside the classroom. Pupils are confident that staff will
support them, academically or with personal issues, if they need help.

Teaching is satisfactory but still too variable, especially in the use of assessment.
Teachers are good at engaging pupils' enthusiasm. Year 6 pupils agree that, Teachers
make lessons fun and interesting.' Teachers make good use of practical activities and

" The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and
4 is low.
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give pupils helpful opportunities to discuss their work together, and this supports their
academic and social development. Teachers often make effective use of support staff to
help pupils with special educational needs to keep up, and increasingly prepare
different, easier work for them, though this is not consistent. At times, opportunities are
missed to specifically target support on other pupils who are not making the progress
they should.

The curriculum includes a number of interesting elements that pupils find exciting and
motivating, including learning French or Spanish, visits out and visitors to school, and
theme days such as the St Lucia day that pupils in Year 2 thoroughly enjoyed during the
inspection. There are some very good examples of links between subjects that make
learning more meaningful to pupils, but these are not developed consistently.
Information and communication technology is covered effectively when pupils learn
basic skills in the computer suites. However, there are too few opportunities to use
these skills in other lessons back in class, because of a lack of equipment.

These are the grades for the gquality of provision

The quality of teaching 3
Taking into account:
The use of assessment to support learning 3

The extent to which the curriculum meets pupils’' needs, including, where
relevant, through partnerships

The effectiveness of care, guidance and support 2

How effective are leadership and management?

The new headteacher, working closely with the deputy, has made a rigorous and
accurate analysis of the school's strengths and weaknesses. They are taking impressive
steps to address the most important issues. More good lessons are taking place because
high expectations of teaching and learning have been made clear, backed up by
monitoring of lessons and feedback to staff on their practice. However, most leaders
have had only limited involvement in helping to monitor provision so far. A much more
effective system to track pupils' progress and address any issues that arise has been
devised, but is in the early stages of implementation. These changes mean that
self-evaluation is well placed to improve from its current satisfactory levels.

Parents are generally pleased with the school, but there are some who have worries
about aspects of their children's education, which the school has not yet been able to
alleviate. A strength of the school is how it provides equally well for all pupils to achieve
and to enjoy their education. Suitable safeguarding procedures are in place, but the
documentation of this is weak. Community cohesion is promoted well within the school
and in the local area, through links with other schools and organisations. A link that is
developing with a school in China has the potential to expand pupils' understanding of
the wider world. However, relatively little is in place to promote cohesion within the
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context of the wide range of communities in the United Kingdom.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and 3

driving improvement

Taking into account: 3
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the

school so that weaknesses are tackled decisively and statutory responsibilities 3

met

The effectiveness of the school's engagement with parents and carers 3

The effectiveness of partnerships in promoting learning and well-being 2

The effectiveness with which the school promotes equality of opportunity and 2

tackles discrimination

The effectiveness of safeguarding procedures 3

The effectiveness with which the school promotes community cohesion 3

The effectiveness with which the school deploys resources to achieve 3

value for money

Early Years Foundation Stage

The provision in the Reception classes mirrors many of the strengths and weaknesses in
the main school. Records show that children come into the classes achieving at the
expected levels, and leave Reception with average standards, having made satisfactory
progress. Provision is improving quickly as the leader is establishing increasingly
consistent practice across the three classes. Progress observed during the inspection
was mainly good, but not consistently so. A good use of the outdoor area, a range of
interesting activities, and positive relationships are significant strengths. Teachers are
increasingly using assessments of children's work to plan the next steps in their
learning, but at times there is still a lack of challenge in what is expected.

The recent takeover of the pre-school on site has gone smoothly despite changes in
personnel. The children have quickly settled in and are enjoying playing and learning in
a safe and welcoming environment. They are learning well from a variety of interesting,
practically based activities. Closer links with the Reception teachers give these children a
good basis for their move into the school at age four. Discussions with the local
authority's extended services are under way to enhance provision further.
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These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 3
Taking into account:
Outcomes for children in the Early Years Foundation Stage 3
The quality of provision in the Early Years Foundation Stage 3

The effectiveness of leadership and management of the Early Years
Foundation Stage

Views of parents and carers

Parents are generally very positive about the school. Many praise the way their children
are cared for and are confident that they are kept safe. They very largely agree that
their children enjoy school. A number of parents are rightly concerned about how much
progress their children have made, and the extent to which particular needs are met.
The new leadership team had already identified and prioritised these issues, and is
addressing them well. Although some parents are concerned about how effectively poor
behaviour is handled, the inspectors saw almost uniformly good behaviour, with some
outstanding, and most pupils are confident that this issue is handled well. A minority of
parents are concerned about how well the school takes account of their worries.
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Responses from parents and carers to Ofsted’s questionnaire

Ofsted invited all the registered parents and carers of pupils registered at Pitmaston Primary School to
complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13
statements about the school. The inspection team received 254 completed questionnaires by the end of
the on-site inspection. In total, there are 584 pupils registered at the school.

Statements Strongly Agree Disagree S_trongly
Agree disagree

Total % Total % Total % Total %

My child enjoys school 138 54 109 43 7 3 0 0

The school keeps my child 142 56 107 42 4 5 0 0

safe

The school informs me 104 | 41 | 137 | 54 | 10 4 1 0

about my child's progress

My child is ma.kmg enough 110 43 114 45 1 8 5 1

progress at this school

The teaching is good at this 116 46 121 48 8 3 0 0

school

The school helps me to 103 | 41 | 139 | 55 | 11 4 0 0

support my child's learning

The school helps my child to 110 43 133 52 6 2 0 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 91 36 137 54 11 4 0 0
children who are finishing
school, entering further or
higher education, or
entering employment)

The school meets my child's

. 97 38 129 51 19 7 1 0
particular needs
The school deals effectwt_aly 87 34 129 51 19 2 1 0
with unacceptable behaviour
The school takes account of
my suggestions and 72 28 142 56 25 10 1 0
concerns
The school is Ie(_j and 7 )8 147 58 10 4 1 0
managed effectively
Overall, I am happy with my
child's experience at this 128 48 128 48 8 3 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total humber of
completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.



Inspection report: Pitmaston Primary School, 21-22 October 2009

Glossary

What inspection judgements mean

Grade | Judgement

Description

Grade 1 | Outstanding

These features are highly effective. An oustanding
school provides exceptionally well for its pupils' needs.

Grade 2 | Good

These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 | Satisfactory

These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 | Inadequate

These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools inspected between September

2007 and July 2008
Overall effectiveness judgement (percentage of
schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 39 58 3 0
Primary schools 13 50 33 4
Secondary schools 17 40 34 9
Sixth forms 18 43 37 2
Special schools 26 54 18 2
Pupil referral units 7 55 30 7
All schools 15 49 32 5

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors

now make some additional judgements that were not made previously.

The data in the table above were reported in The Annual Report of Her Majesty's Chief Inspector of
Education, Children's Services and Skills 2007/08.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those
that have sixth forms, and sixth form figures include only the data specifically for sixth form inspection

judgements.

12 of 15
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in
their learning, development or training.

the standard of the pupils' work shown by
test and examination results and in
lessons.

the proven ability of the school to
continue improving. Inspectors base this
judgement on what the school has
accomplished so far and on the quality of
its systems to maintain improvement.

the contribution of all the staff with
responsibilities, not just the headteacher,
to identifying priorities, directing and
motivating staff and running the school.

how well pupils acquire knowledge,
develop their understanding, learn and
practise skills and are developing their
competence as learners.

inspectors form a judgement on a school's
overall effectiveness based on the findings
from their inspection of the school. The
following judgements, in particular,
influence what the overall effectiveness
judgement will be.

m  The school's capacity for sustained
improvement.

m  Outcomes for individuals and groups
of pupils.
The quality of teaching.
The extent to which the curriculum
meets pupil's needs, including where
relevant, through partnerships.

m  The effectiveness of care, guidance
and support.

the rate at which pupils are learning in
lessons and over longer periods of time. It
is often measured by comparing the
pupils' attainment at the end of a key
stage with their attainment when they
started.
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This letter is provided for the school, parents and
carers to share with their children. It describes
Ofsted's main findings from the inspection of their
school.

Oféted

raising standards
improving lives

25 October 2009
Dear Pupils,
Inspection of Pitmaston Primary School, Worcester, WR2 4ZF

Thank you for all your help and your warm welcome when we visited your school. We
enjoyed talking to you and watching you at work.

Your school is providing you with a satisfactory education, and things are improving.
You are reaching the standards expected of you by the time you leave, and usually do
well in science. You often make good progress in lessons, but this doesn't happen all the
time, especially when some of you get work that is too hard or too easy for you. We
have agreed with your teachers that they are going to improve how they check up on
your progress, so that you always get work that is at just the right level.

We were pleased to see your good behaviour and how well you all get along together.
You told us that you enjoy school, because you get lots of interesting things to do. We
found that you know a lot about keeping healthy and staying safe. You work hard in
class and are keen to do well. The older pupils are very conscientious in doing jobs
around the school, especially helping the younger children.

The adults look after you well, but their written records about how they do this are a bit
mixed up, so we have agreed with the headteacher that these need to be improved. The
adults are keen to make the school better and are working hard to do this. We have
suggested that they should all be more involved in keeping an eye on how things are
going, and working together more so they can share ideas on how to improve the
school.

You can help the adults to make it better by keeping up your good behaviour and hard
work in class, and always telling your teachers if you are finding work too hard or too
easy. We hope you carry on enjoying your time at school.

Yours faithfully,
Steven Hill
Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy of
the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk.




