Oféted

raising standards
improving lives

Captain Shaw's CofE School

Inspection report

Unique Reference Number
Local Authority
Inspection number
Inspection dates
Reporting inspector

112290

Cumbria

337895

12-13 November 2009
David Byrne

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
School address

Telephone number
Fax number
Email address

Primary

Voluntary controlled
4-11

Mixed

22

The governing body
Ms Abby Hardwick
Miss D Jones

0 October 2006
Main Street

Bootle

Millom

LA19 5TG

01229 718279
01229 718386
admin@capt-shaws.cumbria.sch.uk

Age group 4-11

Inspection dates 12-13 November 2009

Inspection number 337895



Inspection report: Captain Shaw's CofE School, 12—-13 November 2009 20f 14

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning
and skills training, adult and community learning, and education and training in prisons and other secure
establishments. It rates council children's services, and inspects services for looked after children,
safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not exceeding
the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 08456 404045, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you give
details of the source and date of publication and do not alter the documentation in any way.

Royal Exchange Buildings
St Ann's Square
Manchester M2 7LA

T: 08456 404045
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk

© Crown copyright 2009



Inspection report: Captain Shaw's CofE School, 12—-13 November 2009 3of14

Introduction

This inspection was carried out by one additional inspector. The inspector visited six
lessons, and held meetings with governors, staff and pupils. Observations were made of
the school's work, and school documents were sampled. These included analysing
pupils' work, evaluating the school's assessment records, reviewing the school
development plan, analysing documentation linked to the provision for pupils with
special educational needs and/or disabilities and evaluating school policies and
procedures linked to safeguarding pupils. Questionnaires from parents, staff and pupils
were analysed and evaluated.

The inspector reviewed many aspects of the school's work but, in particular, the

following:

m  whether the quality of teaching is sufficiently challenging to meet the needs of all
pupils

m  the quality of pupils' involvement in their own assessment through marking and
target-setting.

m the breadth and balance of the curriculum and whether sufficient strategies exist to
promote community cohesion well enough

m the leadership and management of the school and the role that the governors play
in them.

Information about the school

This is a very small school at the centre of a relatively isolated costal community. There
are two classes, one combining Early Years Foundation Stage with Key Stage 1 and the
other incorporating all pupils in Key Stage 2. The percentage of pupils taking free school
meals is below average. A relatively high proportion of pupils are identified as having
special educational needs and/or disabilities. All pupils are of White British backgrounds
and none requires support for English as an additional language. The headteacher and
Key Stage 2 teacher both took up permanent posts in September 2009. The
headteacher had led the school on a temporary basis for the previous year. The school
has been awarded an Activemark and has Healthy School accreditation. This year, the
school celebrates being established for 180 years.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 2
The school's capacity for sustained improvement 2
Main findings

This is a good school which has an excellent ethos of care, guidance and support. It is a
highly valued member of its local community, with which there are excellent links
benefiting pupils. On leaving Captain Shaw's, pupils are confident, independent and
self-assured young people. They possess excellent social skills which contribute to their
outstanding behaviour and positive attitudes to others. Pupils have a very good
understanding of their own safety and that of others, and are fully aware of the choices
needed to live safe and healthy lives. The vast majority of parents are very supportive of
the way the school nurtures and supports their children and prepares them for their next
stage of education.

Pupils benefit from good teaching which is generally focused on individual needs based
on good and improving use of assessment information. Academically, attainment in
recent years has been average. Progress is currently accelerating and achievement is
now good. The majority of pupils are doing well in lessons and generally enjoy what
they do. Pupils with special educational needs and/or disabilities are well managed and
taught and make good progress towards their individual targets. More able pupils are
not, however, always challenged enough. This shows particularly in attainment in
writing where their mostly good speaking skills are not transferred into their recorded
work.

Strong links with other schools and providers within the local authority enable pupils to
access a broad range of subjects such as art, dance and music, which enrich learning.
The curriculum, however, lacks creativity and excitement to consistently get the very
best out of pupils. For example, insufficient links are made between the different
subjects to encourage pupils to use and apply what they learn in one subject to help
their learning in others. There are few opportunities to inspire their writing. While pupils
develop an excellent understanding of their local culture, their understanding of the
richness and diversity of modern society is relatively weak.

Since its last inspection the school has improved in the quality of teaching and the
impact of leadership and management on achievement. The school knows itself well and
is developing effective systems for improving further. This illustrates a good capacity to
improve in future.

What does the school need to do to improve further?

m  Raise standards by:

- devising a more imaginative and creatively planned curriculum which inspires
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

writing and provides pupils with more opportunities to use their skills across
different subjects

- increasing the consistency of challenge for the more able pupils.
m  Improve the school's contribution to community cohesion by:

- developing effective action plans for developing pupils' knowledge and
understanding of the richness and diversity of the modern world

- ensuring that pupils' developing understanding is monitored so that areas for
improvement are evident.

Outcomes for individuals and groups of pupils 2

Achievement is good and pupils enjoy learning. Pupils like lessons and respond very
positively, particularly when they are given opportunities to work independently.
Attainment varies very much from year to year. The very small numbers of pupils in
each year group and above average proportion of pupils with special educational needs
and/or disabilities in some year groups influence the attainment measures applied.
Inspection evidence shows that the large majority of pupils, including those with special
educational needs and/or disabilities, make good progress, although at times, the more
able do not do as well as they should. Attainment is rising; this year it is predicted to be
better at Year 6 than it has been for many years. This is because of measures taken
within school to give more focus to academic performance. Pupils are not achieving as
well as they should, especially in writing, but the gap between writing and reading and
speaking is narrowing. Pupils are now much more involved in evaluating how well they
are doing and are very aware of how they can improve.

Pupils make outstanding progress in terms of their personal development. They love
coming to school which is one reason for above average attendance and good levels of
punctuality. The pupils' manners are impeccable and their social skills advanced for their
age. Through the contribution of the school council, the eco council and opinions given
through the suggestions box, the pupils' voice is very much valued and influences the
school's direction. In all that happens in the school, pupils show care and consideration
for others. They are adamant that they are safe at all times and discussions with them
show that they have a good understanding of how to act safely. Pupils benefit from a
good personal, social and health education programme. This provision, coupled with
good attention to personal hygiene from staff and excellently prepared and nutritious
school meals, means pupils now have an excellent understanding of the importance of
eating sensibly and taking exercise. The pupils participate in all that goes on in the
community and add to the richness of local village life. This contributes to pupils'
outstanding appreciation of the local culture. This is not matched, however, by the
pupils' understanding of the richness and diversity of modern society and the global
dimension. This is a relative weakness.

These are the grades for pupils outcomes
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Pupils' achievement and the extent to which they enjoy their learning 2
Taking into account:
Pupils' attainment’ 3
The quality of pupils' learning and their progress 2
The quality of learning for pupils with special educational needs and/or 2

disabilities and their progress

The extent to which pupils feel safe 1
Pupils’' behaviour 1
The extent to which pupils adopt healthy lifestyles 1
The extent to which pupils contribute to the school and wider community 1
The extent to which pupils develop workplace and other skills that will 2

contribute to their future economic well-being

Taking into account:
Pupils' attendance?

The extent of pupils' spiritual, moral, social and cultural development 2

How effective is the provision?

Pupils are very well cared for and their safeguarding and welfare have the highest
priority. There is always someone for pupils to turn to and both pupils and parents talk
very highly of how valued they feel. Pupils benefit from good teaching with an excellent
partnership between teachers and the teaching assistant. Pupils are treated as
individuals and are nurtured to use their initiative to take responsibility. Lessons are
generally well planned using assessment information to identify the needs of each pupil.
The use of information and communication technology increases the pace of learning
from good to very good. For example, in a Key Stage 2 lesson, the use of computers
spurred pupils' curiosity when gathering information about dinosaurs. This led on to
good quality work preparing for independent writing. Occasionally, lessons slow down
because more able pupils are not set off to work quickly enough, thereby reducing their
progress. While some good initiatives successfully enhance the curriculum, for example,
employing a visiting drama teacher to prepare for the Christmas play and taking all Key
stage 2 pupils on residential visits, the standard curriculum lacks imagination. This
results in missed opportunities to consistently excite and inspire pupils to work at the
highest possible levels. Where initiatives are taken to link subjects, the quality of pupils
work improves noticeably. Pupils prepared some high quality work, for example, by
applying writing and computers skills to research based on the Battle of Trafalgar. Their
interest levels boosted not only the standard of work but also the quality of its

' The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and
4 is low.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

presentation.

These are the grades for the quality of provision

The quality of teaching 2
Taking into account:
The use of assessment to support learning 2

The extent to which the curriculum meets pupils' needs, including, where
relevant, through partnerships

The effectiveness of care, guidance and support 1

How effective are leadership and management?

Strong leadership by the recently appointed headteacher and reorganised governing
body gives the school a very clear vision for its future development. A good knowledge
of the school's strengths and weaknesses are directing actions leading to improvement,
for example, in progress in writing. The use of assessment information is developing
well and actions taken to set targets and monitor individual pupil's progress are
contributing to raising attainment. The school is strongly committed to giving each pupil
an equal chance and recognises that more needs to be done to develop further the
potential of more able pupils. The staff and governors are meticulous in maintaining
effective safeguarding, child protection and health and safety procedures. There is a
strong commitment to listen to and respond to the views of parents. Communication
with them is developing and enables their voice to be increasingly heard.

The school makes a highly valued contribution to the social cohesion of the local
community. Pupils benefit from being involved in much that goes on in the village. Links
with other schools in the locality also benefit pupils' learning and development. The
contribution to the cohesion of the wider community and, in particular, the global
dimension, is relatively weak with a lack of clear plans for doing so or strategies for
monitoring the attitudes and understanding being developed amongst pupils.

The governors are effectively led. They successfully support the school as well as
holding its performance to account. It is acknowledged by governors that academic
attainment can be better, despite the good overall outcomes. All income is carefully
spent to get the best from the budget and there are strategic plans in place to anticipate
changes in income arising from changes in numbers.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and 2

driving improvement
Taking into account:
The leadership and management of teaching and learning
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

The effectiveness of the governing body in challenging and supporting the

school so that weaknesses are tackled decisively and statutory responsibilities 2
met

The effectiveness of the school's engagement with parents and carers 2
The effectiveness of partnerships in promoting learning and well-being 2

The effectiveness with which the school promotes equality of opportunity and

tackles discrimination 2
The effectiveness of safeguarding procedures 1
The effectiveness with which the school promotes community cohesion 3
The effectiveness with which the school deploys resources to achieve 2

value for money

Early Years Foundation Stage

The provision is well managed to provide children with a good start to their education.
Teaching is lively and fun and activities are well planned. Children are extremely well
cared for and looked after. Children are assessed accurately so that their individual
needs are met. Plenty of opportunities are provided for children to work with older ones
in the class to solve problems and find things out for themselves. There is a strong
emphasis on developing personal skills and independence. This results in children
forming excellent relationships with others and developing the confidence to lead their
own learning. A firm speaking and listening focus helps children's thinking and a good
introduction into reading and writing. The accommodation has considerable weaknesses
in enabling children to regularly access outdoor learning in @ manner recommended for
their age. Staff do their best to give children learning activities outdoors but it has to be
very controlled and reduces opportunities for daily learning and play outdoors. From
starting points that are typical for their age, clear routines and expectations are quickly
established which sets children up well for their future education. Children comfortably
reach the levels they are capable of them by the start of Year 1. Good relationships with
parents help them support their children's learning.

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 2
Taking into account:
Outcomes for children in the Early Years Foundation Stage 2
The quality of provision in the Early Years Foundation Stage 2

The effectiveness of leadership and management of the Early Years
Foundation Stage
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
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Views of parents and carers

All parents returning a questionnaire report that they are happy with the experience that
the school provides and say that their child enjoys school. They feel that their children
are well prepared for their future education and learn how to live safe and healthy lives.
A small proportion of parents feel that progress could be better and also that aspects of
leadership and management could improve. The inspection agrees with all of the
positive statements made by parents. Regarding progress, inspectors agree that there is
scope for this to be better, but evidence shows that steps are being taken to accelerate
this. The leadership and management have undergone a period of uncertainty over the
last 12 months but this has been resolved by the appointment of a substantive
headteacher in September.
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Responses from parents and carers to Ofsted’s questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Captain Shaw's CofE School to
complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13
statements about the school.

The inspector received 15 completed questionnaires by the end of the on-site inspection. In total, there
are 22 pupils registered at the school.

Statements Strongly Agree Disagree S_trongly
Agree disagree

Total % Total % Total % Total %

My child enjoys school 10 67 5 33 0 0 0 0

The school keeps my child 11 73 3 20 1 7 0 0

safe

The school |r.1fo'rms me 10 67 5 33 0 0 0 0

about my child's progress

My child is ma.klng enough 10 67 3 20 ) 13 0 0

progress at this school

The teaching is good at this 10 67 3 20 1 7 0 0

school

The school helps' me to . 10 67 4 27 1 2 0 0

support my child's learning

The school helps my child to 10 67 5 33 0 0 0 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 9 60 5 33 1 7 0 0
children who are finishing
school, entering further or
higher education, or
entering employment)

The school meets my child's

. 10 67 5 33 0 0 0 0
particular needs
TI_1e school deals effectwt_ely 10 67 4 27 1 7 0 0
with unacceptable behaviour
The school takes account of
my suggestions and 9 60 5 33 1 7 0 0
concerns
The school is Ie_cI and 10 67 3 20 5 13 0 0
managed effectively
Overall, I am happy with my
child's experience at this 10 67 5 33 0 0 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade | Judgement | Description

Grade 1 | Outstanding | These features are highly effective. An oustanding
school provides exceptionally well for its pupils' needs.

Grade 2 | Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 | Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 | Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools inspected between September
2007 and July 2008

Overall effectiveness judgement (percentage of
schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 39 58 3 0
Primary schools 13 50 33 4
Secondary schools 17 40 34 9
Sixth forms 18 43 37 2
Special schools 26 54 18 2
Pupil referral units 7 55 30 7
All schools 15 49 32 5

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors
now make some additional judgements that were not made previously.

The data in the table above were reported in The Annual Report of Her Majesty's Chief Inspector of
Education, Children's Services and Skills 2007/08.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those

that have sixth forms, and sixth form figures include only the data specifically for sixth form inspection
judgements.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in
their learning, development or training.

the standard of the pupils' work shown by
test and examination results and in
lessons.

the proven ability of the school to
continue improving. Inspectors base this
judgement on what the school has
accomplished so far and on the quality of
its systems to maintain improvement.

the contribution of all the staff with
responsibilities, not just the headteacher,
to identifying priorities, directing and
motivating staff and running the school.

how well pupils acquire knowledge,
develop their understanding, learn and
practise skills and are developing their
competence as learners.

inspectors form a judgement on a school's
overall effectiveness based on the findings
from their inspection of the school. The
following judgements, in particular,
influence what the overall effectiveness
judgement will be.

m  The school's capacity for sustained
improvement.

m  Outcomes for individuals and groups
of pupils.
The quality of teaching.
The extent to which the curriculum
meets pupil's needs, including where
relevant, through partnerships.

m  The effectiveness of care, guidance
and support.

the rate at which pupils are learning in
lessons and over longer periods of time. It
is often measured by comparing the
pupils' attainment at the end of a key
stage with their attainment when they
started.
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This letter is provided for the school, parents and
carers to share with their children. It describes
Ofsted's main findings from the inspection of their
school.

Oféted

raising standards
improving lives

16 November 2009
Dear Pupils
Inspection of Captain Shaw's CofE School, Millom LA19 5TG

After two days in your school, I feel I know each of you very well; it was a privilege to
spend that time with you. Your school gives you a good start to life. You have good
teaching and enjoy what you do most of the time. One lasting memory I have is of how
caring and polite you are. You certainly feel like a large happy family.

You told me that changes had been occurring in the school recently, for example, by
having regular assemblies. The modifications are helping you to make better progress in
your studies and you are now learning at a good rate. There are still ways you could do
even better. I have asked the school to find ways of making lessons even more exciting
by linking the learning in different subjects and also providing more interesting activities
which inspire you to do even better in your writing. I have also asked that some thought
is given to making work harder for those of you that find some things easy.

Your school is quite special. It is very much at the heart of your village and local area
and makes a vital contribution to the lives of many, not just those learning or working in
the school. Your understanding of the lives of others further afield, including abroad is,
however, not as good as it needs to be to help you in the future. I have asked the
school to work with you in finding ways of developing this.

Your school is well led and managed. It's good that your voice is heard so that you can
say what you think. I trust that you will all continue to enjoy school and work with your
teachers to make it an even better place to learn.

I send you all my warmest wishes for your future.
Yours sincerely

David Byrne

Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy of
the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk.




