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Introduction

This inspection was carried out by one of Her Majesty's Inspectors and two additional
inspectors. The inspectors observed teaching in each of the seven classes present in
school at least twice. They held meetings with school staff, representatives from the
local authority, governors and groups of pupils. They observed the school's work and
looked at a range of other evidence including development plans, case studies,
self-evaluation and procedures for safeguarding pupils. Inspectors also analysed the 103
responses to questionnaires returned from parents and carers, 24 from staff and 101
from pupils.

m the achievement and attainment of different groups of pupils, particularly in
mathematics and English at Key Stage 2

m the quality and consistency of teaching and its impact on pupils' learning and
progress

m the impact of leadership and management in driving improvement and sustaining
high-quality provision and good outcomes for pupils.

Information about the school

At this average-sized primary school almost all pupils are of White British heritage and
live locally. The remaining very small number of pupils originates from a range of
minority ethnic heritages. The proportion of pupils known to be eligible for free school
meals is smaller than the national average. The number of pupils with special
educational needs and/or disabilities is higher than the national average. Very few pupils
speak English as an additional language.

The school has achieved Green Flag Eco status for its contribution to raising
environmental awareness and making improvements in the school and local area. Other
awards gained include the Healthy Schools Award and the Artsmark. The school
provides a range of extended services such as family learning programmes and study
support for pupils.
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Inspection judgements

Overall effectiveness: how good is the school? 4

The school's capacity for sustained improvement 3

Main findings

In accordance with Section 13 (3) of the Education Act 2005, Her Majesty's Chief
Inspector is of the opinion that this school requires significant improvement because it is
performing significantly less well than in all the circumstances it could reasonably be
expected to perform. The school is therefore given a notice to improve. Significant
improvement is required because most pupils' achievement is not good enough. This is
particularly so in mathematics and English for a significant proportion of pupils in Key
Stage 2.

Over the past three years pupils' achievement and attainment have declined significantly
in Key Stage 2. In particular, pupils' writing skills and ability to solve problems in
mathematics are underdeveloped. Some of this may be attributed to the lengthy
absence of key senior staff including the headteacher, the deputy headteacher and the
special educational needs coordinator. In addition, a number of classes in Key Stage 2
have experienced significant turnover in staffing which has unsettled pupils and
disrupted their learning. Scrutiny of the school's data shows clearly that pupils in Years 4
and 5 are still making slow progress and are unlikely to reach their targets. However,
more recently, as the senior team has moved back towards full strength, some decisive
action has been taken to arrest the decline. This seems to have borne some fruit and
standards and rates of progress have improved in Year 6. Nevertheless, this has come
too late to enable these pupils to meet their targets. The signs of improvement in Year 6
together with the better progress pupils make in the Early Years Foundation Stage and
Key Stage 1 indicate the school's satisfactory capacity to turn things around in Key Stage
2, given a period of stability and targeted intervention.

In other aspects this school is operating effectively. It is a happy, supportive and caring
environment in which pupils develop confidence and a wide range of life skills. This
enables them to take a responsible and very active role in school and community life.
The curriculum is good and provides pupils with a range of memorable experiences
which they clearly cherish. However, the predominantly satisfactory teaching observed is
not yet good enough to close completely, the achievement gap that has opened up in
pupils' learning and progress in mathematics and English. This is because planning is not
tailored consistently to meet the needs of different groups of pupils. There are
inconsistencies in teaching quality and a lack of sharing and learning from the good
practice already in the school. The effectiveness of leaders and managers is currently
satisfactory overall. Capable senior leaders are taking suitable actions to address
strategically the school's weaknesses after a sustained period of turbulence. More
accurate self-evaluation is being established and this is beginning to have an impact.
However, this practice has not had sufficient time to demonstrate major impact. For
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example, monitoring and evaluation of all aspects of the school's work by senior leaders
is currently not as rigorous as is necessary to identify early any areas for development.
The governing body is experienced, committed and ambitious for the school. Its
members readily support, but also challenge the school to do better. The school has
involved parents and carers more in school life and, as a result, most are happy with the
school.

What does the school need to do to improve further?

m  Raise pupils' achievement at Key Stage 2, particularly for boys and girls in
mathematics and boys in English by:

m - improving pupils' problem-solving skills in mathematics at both key stages

m - improving the quality of pupils' writing.

m  Improve the effectiveness of teaching so that learning and progress in lessons are
consistently good or better by:

m - sharing and embedding the most effective practice

m - reducing the inconsistency in teachers' planning and practice in meeting the
individual needs of pupils.

m  Further improve the effectiveness of leaders and managers in driving improvement
and identifying areas for further development by:

m - ensuring that leaders rigorously and routinely monitor and evaluate all aspects of
the school's work so that they maintain an accurate picture of the school's
effectiveness and can respond decisively to any emerging issues

m - refining the systems and procedures used to assess the impact of actions taken.

Outcomes for individuals and groups of pupils 4

Although pupils enjoy the educational experience the school provides, they do not reach
their academic potential by the end of Year 6. They fail to meet their targets and their
attainment in mathematics and English is below national averages. Pupils' attainment in
reading, writing and mathematics at Key Stage 1 is broadly average overall. However, in
the past, girls' attainment was well above average and this masked the performance of
boys, which was not so good. Currently the gaps between the performance of boys and
girls are closing. Over the past 3 years the school has fallen in the rankings from the top
25% to the bottom 25% of schools nationally for the progress pupils make in their
learning. Inspection evidence and the school's own robust data show that currently
there is some variation in pupils' progress in the different key stages. While pupils in Key
Stage 1 are making broadly satisfactory progress, the majority of those in Key Stage 2
continue to make slower progress and are not on track to reach their targets. Pupils with
special needs and/or disabilities are making satisfactory progress overall.

All but a few pupils are very well behaved and any incidents are dealt with effectively.
Pupils are well disposed to learning and are attentive. However, not all staff allow pupils
to fully take responsibility for their own learning and this has led to wide variation in the
extent to which pupils can think creatively and critically or plan and discuss work with
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their peers. Nonetheless, pupils are developing some sound key skills, such as in
working in teams and problem-solving. This is enabling them to deepen their knowledge
and understanding in a range of subjects, albeit more slowly for some than others.

Pupils feel safe because the school is a caring community and staff go out of their way
to be helpful and make them feel secure. Pupils are developing a good awareness of
what it means to be healthy and particularly enjoy physical education lessons. Although
pupils know the benefits of eating healthily this was not reflected in their choice of the
healthy meals available at lunchtime. Through personal, social, health and citizenship
lessons and assemblies pupils have gained a good awareness of some of the dangers
that can affect their social, emotional and physical well-being.

Pupils' contribution to the school and wider community is excellent. They have forged
strong links with a number of local groups. School councillors act as playground leaders
and are committed eco-warriors'. Their work to reclaim woodland near the school was
particularly well received by local residents. Pupils also raise funds for charities. Pupils'
development of their workplace and enterprise skills is satisfactory. They are acquiring
and applying their key skills in different contexts but there are few opportunities for
enterprise education. Attendance is average and is slowly improving. However, the
school's efforts are not helped by parents and carers taking children out of school during
term time for holidays. Pupils' social, moral, spiritual and cultural development is good.
They are respectful and know the difference between right and wrong. Their
understanding of other cultures is also improving.

These are the grades for pupils outcomes

Pupils’' achievement and the extent to which they enjoy their learning 4
Taking into account:
Pupils' attainment’ 3
The quality of pupils' learning and their progress 4
The quality of learning for pupils with special educational needs and/or 3

disabilities and their progress

The extent to which pupils feel safe 2
Pupils' behaviour 2
The extent to which pupils adopt healthy lifestyles 2
The extent to which pupils contribute to the school and wider community 1

' The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and
4 is low.
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The extent to which pupils develop workplace and other skills that will 3

contribute to their future economic well-being

Taking into account: 3
Pupils' attendance?

The extent of pupils' spiritual, moral, social and cultural development 2

How effective is the provision?

There is a significant difference between the best and the least effective teaching which
prevents all pupils from making the progress of which they are capable. Most teaching is
satisfactory. Staff are enthusiastic, supportive and hard-working. They use their sound
subject knowledge to plan suitable lessons which, on the whole, lead to satisfactory
learning and enjoyment in Key Stage 1. However, in Key Stage 2, there are too many
inconsistencies in the extent to which staff follow agreed procedures for planning and
teaching lessons. This, together with a high staff turnover in some classes, is limiting
pupils' learning and progress. In the best lessons teachers have high expectations and
set challenging and stimulating work which pupils relish tackling. Skilled questioning is
used to consolidate pupils' understanding of key themes and encourage them to think
creatively and independently. In less successful lessons pupils make slow progress
because the work was either too hard or too easy. On occasion, shared areas become
very noisy, pupils are distracted and their understanding is not checked regularly.
Teachers can dominate the classroom and pupils become inhibited or overly passive.
Assessment procedures are satisfactory, overall, although there is inconsistency in
marking and in the extent to which pupils are given appropriate guidance on how to
improve the quality of their work. Teachers do not always adhere to agreed
whole-school procedures. Nevertheless, they are making better use of data about pupils
to assess, monitor and intervene to support their learning.

The quality and range of curriculum opportunities available to pupils are good. They are
broad and balanced, and based on reinforcing pupils' understanding and knowledge
through a series of cross-curricular themes. The school makes good use of the
additional resources of the extensive school grounds and the local vicinity to 'bring the
curriculum to life'. The programme of activities focuses on giving pupils real-life
experiences. This was illustrated during a religious education lesson in the garden where
pupils re-enacted the Jewish custom of Shabbat. Pupils enjoy this approach and talk
animatedly about the many visits, visitors and theme days, such as those linked to the
Victorians topic. Their most memorable recollections, however, were of the residential
trips. Pupils also enjoy the many opportunities to take part in sport, particularly the
various activities associated with the local sport partnership.

The good care, guidance and support pupils receive epitomises the ethos of the school
and is a major factor in pupils' good personal development. The staff knows each pupil
well as an individual and this helps pupils to feel secure and cared for. Academic
guidance, although not wholly effective, has supported the improving attainment of Key
Stage 1 pupils and more recently Year 6 pupils. Provision for pupils' pastoral welfare is a
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strong feature of the school's work. There are clear procedures for the early
identification of concerns and evidence of sensitive intervention, guidance and advice
where required. This has included working closely with parents and carers and a range
of external agencies to ensure that the potentially vulnerable are well supported.
Teaching assistants work very effectively in one-to-one situations with individual pupils,
who value their support. This enables these pupils to engage more readily with the
curriculum. Transition into and through the school is well managed, allowing pupils to
settle quickly and focus on their learning and development.

These are the grades for the quality of provision

The quality of teaching 2
Taking into account:
The use of assessment to support learning 3

The extent to which the curriculum meets pupils' needs, including, where
relevant, through partnerships

The effectiveness of care, guidance and support 2

How effective are leadership and management?

The headteacher and the senior team are committed to ensuring that all aspects of the
school's work are first-rate. They have shared their vision for achieving this with staff.
They are reflective and realistic, and therefore acknowledge the current weaknesses in
pupils' achievement at Key Stage 2. To tackle these failings they have undertaken a
review and put together a recovery plan based around skills-based training for staff,
initiatives from the National Strategies and tightening up assessment and tracking
procedures. These actions have shown some impact, most notably in the accelerated
progress of Year 6 pupils. However, more work is required to eliminate the poor
achievement apparent throughout this final key stage. The school's monitoring and
evaluation processes are well intentioned, but need to become more systematic and
formal. Self-evaluation is broadly accurate although overly optimistic.

The school's engagement with parents and carers is good and has improved since the
last inspection. This includes volunteer training, canvassing parents' opinions and
generally trying to involve them more in their children's education. There are a number
of effective partnerships which are enriching pupils' learning and well-being, particularly
in relation to curriculum provision and support for pupils whose circumstances may
make them more vulnerable. The effectiveness with which the school promotes equal
opportunities and tackles discrimination is good and helps all pupils to participate fully in
school life. The school has also identified clearly those groups of pupils whose
achievement is not as good and has started to close the gaps. Promotion of community
cohesion has some good features but is satisfactory overall due to pupils' lack of
awareness that they are part of a diverse wider community beyond Reignhead. The
school's arrangements for safeguarding pupils are secure. Procedures are regularly



Inspection report: Reignhead Primary School, 18—-19 May 2010 9 of 15

Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

reviewed and updated. Some informal procedures need to be made explicit. The
governing body fulfils its responsibilities satisfactorily and has a clear view of how the
school is operating. Although the school deploys resources adequately, value for money
is currently inadequate.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and 3

driving improvement

Taking into account: 3
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the

school so that weaknesses are tackled decisively and statutory responsibilities 3

met

The effectiveness of the school's engagement with parents and carers 2

The effectiveness of partnerships in promoting learning and well-being 2

The effectiveness with which the school promotes equality of opportunity and 2

tackles discrimination

The effectiveness of safeguarding procedures 2

The effectiveness with which the school promotes community cohesion 3

The effectiveness with which the school deploys resources to achieve 4

value for money

Early Years Foundation Stage

Overall, children start in the Foundation Stage with skills at levels lower than expected.
They settle quickly and make swift progress. By the end of the Early Years Foundation
Stage their skills and dispositions are in line with age-related expectations. This
represents good achievement.

This success is facilitated by the inclusive and caring ethos created by knowledgeable
and highly-skilled staff. Children repay their teachers' hard work with an obvious delight
in their learning. Extensive accommodation and excellent resources are used
imaginatively to create an enviable range of stimulating experiences and opportunities
that children relish exploring. There is a good balance between teacher-directed and
child-initiated learning which encourages children to be inquisitive, independent, creative
and confident. High-quality welfare arrangements and very positive relationships
between adults and children ensure that children feel secure and are happy. Parents and
carers are encouraged to support their children's learning and some act as helpers in
class.

Good leadership and management have created an effective setting which prepares
children well for the next stage of their education. Assessment procedures are thorough
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and children's progress is tracked closely to identify the next steps in their learning.

These are the grades for the Early Years Foundation Stage

Overall effectiveness of the Early Years Foundation Stage 2
Taking into account:
Outcomes for children in the Early Years Foundation Stage 2
The quality of provision in the Early Years Foundation Stage 1

The effectiveness of leadership and management of the Early Years
Foundation Stage

Views of parents and carers

Around one third of parents and carers gave their views and the large majority of
responses were positive about the school. Parents and carers praised the school for its
caring approach to their children and the general consensus is that their children are
happy and relish coming to school. A very small minority of parents and carers voiced
concerns about a lack of staff stability, homework being given without appropriate
guidance and ineffective behaviour management. Inspectors investigated these issues
but found little evidence to support these views during inspection.
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Responses from parents and carers to Ofsted’s questionnaire
Ofsted invited all the registered parents and carers of pupils registered at Reignhead Primary School to
complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13
statements about the school.

The inspection team received 103 completed questionnaires by the end of the on-site inspection. In total,
there are 294 pupils registered at the school.

Statements Strongly Agree Disagree S_trongly
Agree disagree

Total % Total % Total % Total %

My child enjoys school 57 57 40 40 2 2 0 0

The school keeps my child % % 42 42 5 5 0 0

safe

The school |r.1fo'rms me 49 49 46 46 5 5 0 0

about my child's progress

My child is ma.klng enough 54 54 41 41 4 4 0 0

progress at this school

The teaching is good at this 54 54 40 40 5 5 0 0

school

The school helps' me to . 47 47 44 44 5 5 1 1

support my child's learning

The school helps my child to 43 43 52 52 5 ) 0 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 36 36 51 51 1 1 0 0
children who are finishing
school, entering further or
higher education, or
entering employment)

The school meets my child's

. 41 41 50 50 4 4 0 0
particular needs
TI_1e school deals effectwt_ely 40 40 47 47 7 2 5 5
with unacceptable behaviour
The school takes account of
my suggestions and 37 37 51 51 4 4 0 0
concerns
The school is Ie_cI and 40 40 5 59 3 3 0 0
managed effectively
Overall, I am happy with my
child's experience at this 49 49 45 45 1 1 0 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.
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What inspection judgements mean

Grade | Judgement | Description

Grade 1 | Outstanding | These features are highly effective. An oustanding
school provides exceptionally well for its pupils' needs.

Grade 2 | Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 | Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 | Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of

schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 51 45 0 4
Primary schools 6 41 42 10
Secondary schools 8 34 44 14
Sixth forms 10 37 50 3
Special schools 32 38 25 5
Pupil referral units 12 43 31 14
All schools 9 40 40 10

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors

now make some additional judgements that were not made previously.

The data in the table above is for the period 1 September to 31 December 2009 and is the most recently

published data available (see www.ofsted.gov.uk). Please note that the sample of schools inspected
during the autumn term 2009 was not representative of all schools nationally, as weaker schools are
inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those
that have sixth forms, and sixth form figures include only the data specifically for sixth form inspection

judgements.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in
their learning, development or training.

the standard of the pupils' work shown by
test and examination results and in
lessons.

the proven ability of the school to
continue improving. Inspectors base this
judgement on what the school has
accomplished so far and on the quality of
its systems to maintain improvement.

the contribution of all the staff with
responsibilities, not just the headteacher,
to identifying priorities, directing and
motivating staff and running the school.

how well pupils acquire knowledge,
develop their understanding, learn and
practise skills and are developing their
competence as learners.

inspectors form a judgement on a school's
overall effectiveness based on the findings
from their inspection of the school. The
following judgements, in particular,
influence what the overall effectiveness
judgement will be.

m  The school's capacity for sustained
improvement.

m  Outcomes for individuals and groups
of pupils.
The quality of teaching.
The extent to which the curriculum
meets pupil's needs, including where
relevant, through partnerships.

m  The effectiveness of care, guidance
and support.

the rate at which pupils are learning in
lessons and over longer periods of time. It
is often measured by comparing the
pupils' attainment at the end of a key
stage with their attainment when they
started.
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This letter is provided for the school, parents and
carers to share with their children. It describes
Ofsted's main findings from the inspection of their

school.
J o x.
Ofsted
raising standards
improving lives
20 May 2010
Dear Pupils

Inspection of Reignhead Primary School, Sheffield, S20 1FD

Thank you for being so friendly and polite to the inspectors when we visited recently.
We learned a lot from observing your lessons and talking with some of you. You told us
how much you enjoy coming to school. We also read with interest the views you and
your parents and carers expressed in the questionnaires.

After carefully studying the evidence, it is clear that many of you, particularly in Key
Stage 2, are not making the progress of which you are capable. This is why we have
given your school a 'notice to improve'.

We also found that the school does a number of things well. The school helps you to

become confident, kind and to get along well with each other. You take on all sorts of

responsibility and are proud of your work to make the school and local community

'greener’. Staff are caring and you feel safe. You appreciate the good support and

guidance they give you. The good curriculum gives you a number of memorable

experiences which you clearly treasure. This was clear in a religious education lesson in

the garden where you learnt about Jewish customs. The teaching you receive is mostly

satisfactory. This has not been good enough to enable many of you to achieve as highly

as you can. We know some of you have had many teachers and this has not helped.

The youngest children in your school make good progress in the Early Years Foundation

Stage unit.

In order for your school to be more effective we have asked staff to:

m  ensure that those of you in Key Stage 2 improve your English and mathematics
skills

m improve the quality of teaching so that you all learn and progress more rapidly

m  regularly check how well the improvement strategies are working so they have a
better understanding of what else they may need to do to improve things.

Yours sincerely

John Young
Her Majesty's Inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy of
the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk.




