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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

This is a new school created in September 2008 by the amalgamation of an infant and a junior
school which shared the school site. Two Reception classes form the Early Years Foundation
Stage. Most pupils are of White British heritage and other pupils come from a range of minority
ethnic backgrounds. More pupils than average are learning English as an additional language,
and many are at the early stages in this when they join the Early Years Foundation Stage. The
proportion of pupils who have learning difficulties and/or disabilities is broadly average. These
mostly relate to difficulties acquiring basic skills.

The new headteacher took up post in September 2008.

An independent pre-school operates from the site. This was inspected separately and is reported
upon elsewhere.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The new Barnsbury Primary school provides its pupils with a satisfactory education. As parents
accurately report, the creation of the new school has been achieved without disruption to
pupils' learning and many are impressed by the changes they have seen this year and with the
potential of the new school. They speak approvingly of the new focus on a different value each
month such as hope or courage. For example, one parent noted, 'Talking about friendship has
helped my child articulate some difficulties and this has led to very positive discussions with
us'. This focus on values is a good aspect of the satisfactory curriculum and has resulted in
pupils' good spiritual, moral, social and cultural development. Pupils' personal development
and well-being are satisfactory overall. Pupils enjoy school which they feel is 'a nice place to
be'. They have a good understanding of keeping healthy and safe. They particularly enjoy
'learning through fun' and the increasing opportunities they have to help each other, and
especially younger pupils. In addition, the school has rightly identified that pupils do not have
consistent opportunities to develop their skills across different subjects and to demonstrate
their ability to learn independently. Plans are in hand to address these issues.

The impact of leadership and management is satisfactory overall although there are some
emerging strengths. Leaders and managers at the school have very accurately identified what
needs to be improved and staff have worked together well in planning and making changes.
This has ensured a smooth transition and the creation of shared systems and procedures. A
major development has been a new tracking system that identifies pupils' progress from the
Early Years Foundation Stage to the end of Year 6. This is helping staff identify and successfully
address inconsistencies in progress, for example between classes and key stages and across
subjects. Standards in English, mathematics and science are average at the end of Year 6 and
achievement and the impact of teaching are satisfactory. Although most pupils made the
progress expected of them this year, not all older pupils are yet making good enough progress
in building on the skills they demonstrated at the end of Year 2. This is because, in some lessons,
the pace is slower and expectations of learning and behaviour are not as high as they could be.
However, observations of teaching have demonstrated a much higher proportion of good or
better teaching and behaviour as the year has progressed. Although it is early days to see the
full impact of all the school's plans and endeavours, an encouraging start and early successes
demonstrate its good capacity to continue to improve.

Effectiveness of the Early Years Foundation Stage

Grade: 2

The Early Years Foundation Stage provides a safe and enjoyable environment. Staff promote
children's health, welfare and personal development well and this helps children develop good
relationships with adults and between themselves. Children enjoy each day's activities and show
good levels of concentration and learning as a result. Careful planning mixes activities led by
adults with those children choose for themselves, such as making their own books or 'working'
in the launderette. Most children develop confidence and maturity. For example, children
working independently on activities are able to explain clearly that this means they have to try
to work things out on their own. All children have access to a spacious outdoor area. However,
outdoor activities are not yet consistently planned to extend and consolidate what children
have learned in their indoor sessions. Staff have rightly identified this as a priority for further
development. Staff effectively promote children's interest in stories, words and letters and this
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helps children who are new to learning English. For example, role play areas are popular and
children are keen to share stories and their writing with adults. On occasions, class sessions to
help children link sounds and letters are not pitched at the right level to sustain the interest
and learning of all the children.

Children join the Early Years Foundation Stage with many of the skills expected of children
their age. A small but significant group need extra support, for example in language and
communication, or in developing their social skills. Overall, children achieve well and, as a result,
nearly all achieve the expectations for their age by the time they enter Year 1.

What the school should do to improve further
■ Improve standards in English, mathematics and science by ensuring pupils make consistent
progress, particularly between Year 2 and Year 6.

■ Increase the proportion of good teaching and learning through a particular focus on the pace
and independence of pupils' learning.

■ Extend opportunities for pupils to develop their skills across different subjects and for children
in the Early Years Foundation Stage to learn outdoors.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Pupils' work and the school's tracking of their progress show that standards are a little above
average at the end of Year 2 and broadly average at the end of Year 6. Although most pupils
have made satisfactory progress this year, a significant proportion of older pupils have not
made the progress they should since the end of Year 2. They are not yet making enough progress
to make up this lost ground. This can be seen, for example, in the relatively low proportion of
pupils working at higher levels in English and mathematics at the end of Year 6. The new
tracking system is helping staff to successfully address inconsistencies in progress and, as a
result, most pupils have made the progress expected this year. Careful support for those who
have learning difficulties and/or disabilities has ensured that they too have made satisfactory
progress.

Personal development and well-being
Grade: 3

Pupils' spiritual, social, moral and cultural development is good. Pupils learn to develop respect
for themselves and others, especially through the new focus on shared values. This helps them
think about ideas and feelings and they clearly understand the difference between right and
wrong. They know about a good range of different cultures. Pupils have a good understanding
of healthy lifestyles and staying safe. They participate in a wide variety of extra-curricular
activities, many involving physical exercise, which they particularly enjoy. They contribute well
to the school community and enjoy taking responsibility, for example through the Eco school,
the school council and as play leaders. Such experiences and their basic skills prepare them
satisfactorily for later life. Their involvement in the local and wider communities is limited, but
plans are in hand to address this. Attendance is satisfactory.
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Pupils enjoy school. Most behaviour observed during the inspection was good and pupils are
generally lively, confident and helpful. However, in some lessons, where the pace of learning
slowed or when activities were not demanding enough, pupils' interest flagged and they became
restless and chatty. However, pupils know that any bullying, on the rare occasions that it occurs,
will be dealt with firmly and effectively.

Quality of provision

Teaching and learning

Grade: 3

Recent initiatives and an increasing focus on learning have improved teaching over the past
year, but there are still inconsistencies in practice. Good progress has been made in expanding
opportunities for children to work collaboratively and independently. Older pupils still find it
more difficult to work through discussion or independently because they are not always
accustomed to being held responsible for their own learning. However, pupils generally listen
well to teachers and to one another. Support staff make an increasingly valuable contribution
in many sessions, particularly by supporting the learning of pupils who have learning difficulties
and/or disabilities.

Some teachers use questioning and dialogue well to extend pupils' learning. For example, in
one session, pupils very successfully discussed their own mistakes and this led to clarification
for all. Pupils make good progress in those sessions where the pace is fast and expectations
are high. This is not yet consistent across the school and so pupils make variable, and sometimes
slower, progress as a result. In addition, staff have identified that the use of time across the
school is not sharp enough and new timetables are in place for September.

Lesson planning is a strong aspect of teaching. Plans are clear and show what teachers expect
different groups of pupils to achieve. In contrast, marking is more variable. There are some
excellent examples of marking which shows pupils exactly how to improve, but this is
inconsistent.

Curriculum and other activities

Grade: 3

The curriculum for English, mathematics and science is satisfactory and is planned to take into
account a variety of pupils' needs and abilities. However, the links made between different
subjects are limited. Plans are well advanced to reorganise the curriculum into a number of
intriguing themes across different subjects, along with specialist weeks, such as Citizenship
and Community week. This has been carefully planned to enhance pupils' learning and
enjoyment.

The programme for personal, health, social and citizenship education is well thought-out and,
along with the school's focus on values, makes a significant contribution to pupils' personal
development. The curriculum is enhanced by specialist music provision and the teaching of
French and Mandarin. In addition, there is a wide and well-attended range of extra activities,
including residential trips and early morning, lunchtime and after school clubs, which pupils
particularly enjoy and parents welcome.
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Care, guidance and support

Grade: 3

The quality of day-to-day care for pupils is good and the school is a safe place. Links with
outside agencies are good. Child protection, and health and safety procedures are clearly
understood by all and any pupils at risk are quickly identified and supported effectively. As a
result, pupils feel safe and secure and know where to turn to if they have a problem.

Academic guidance is satisfactory. Support for pupils who find learning difficult is good. Clear
targets are set for these pupils, and they are carefully monitored. Support and guidance for
other pupils is more variable. For example, although staff know which pupils are learning English
as an additional language, and some benefit from extra support, teachers do not always plan
well for these pupils in their lessons. Similarly, targets are not yet consistent so not all pupils
know how well they are doing and what they need to do to improve.

Parents are mainly supportive of the school's work to help their children. One described it as
a very happy and caring school. A few parents expressed some concerns over the systems to
manage poor behaviour. Inspection evidence shows that, although incidents of poor behaviour
do occur, behaviour has improved over the past year and the new systems to promote it have
pupils' confidence.

Leadership and management
Grade: 3

Over this year, leaders and managers have rightly focused on ensuring a smooth transition to
new, shared systems and procedures. They have successfully created a shared ethos between
new staff and those who worked at the two predecessor schools. Teachers with responsibilities
for specific areas of the school's work or curriculum have been involved well in identifying
existing strengths and addressing weaker areas. However, much of this work is at relatively
early stages and criteria to judge the success of initiatives are not always sharp enough. The
new governing body is beginning to hold the school to account for its performance. Community
cohesion is promoted satisfactorily. The school itself is a united community and leaders,
managers and governors have satisfactorily outlined plans to extend the school's influence and
activity within the local community and more globally.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

NAEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

3How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
3The extent to which learners enjoy their education
3The attendance of learners
3The behaviour of learners
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

22 July 2009

Dear Pupils

Inspection of Barnsbury Primary School,Woking,GU22 0BB

Thank you for talking to us when we visited you in July. We enjoyed meeting you and hearing
all you had to say about your school. Your new school provides you with a satisfactory education
which you enjoy. You told us that you like the opportunities you have to work with younger
pupils and to help the school, so you will be pleased to hear that the children in the Reception
classes get a good start to their education. You and your parents also told us about how helpful
it has been for you to think about values this year. This is helping you to become mature and
responsible. We were pleased to see that you have a good understanding of how to keep safe
and healthy.

All the teachers and adults are determined to make sure you get the best education possible
at Barnsbury Primary School. Your teachers have worked hard this year to set up systems and
procedures to make sure this happens. This has worked well and means that all the adults have
the same information and can share their ideas. One of the things they have noticed is that
some of you need to make quicker progress as you get older so that you can build on the skills
you showed at the end of Year 2. At the moment, you reach standards that are similar to those
in other schools, but they would like you to do even better than this. They are working together
to make sure that you use your time really well in lessons so that you make good progress all
the time. We have asked them to carry on with this. You told us you enjoy 'learning through
fun' and your teachers plan to extend this next year through new themes and special weeks to
help you to learn independently and develop your skills across different subjects.

We enjoyed our visit to your school. The value you have been thinking about this month has
been 'hope'. We hope you have an enjoyable break and send you our best wishes for your
futures.

Yours faithfully

Nicola Davies

Lead Inspector
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