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Background information

Inspection judgements
Inspectors use a four-point scale to summarise their judgements about achievement 
and standards, the quality of provision, and leadership and management, which 
includes a grade for equality of opportunity.

Key for inspection grades
Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory
Grade 4 Inadequate

Further information can be found on how inspection judgements are made on 
www.ofsted.gov.uk.

Scope of the inspection
In deciding the scope of the inspection, inspectors take account of the provider’s 
most recent self-assessment report and development plans, and comments from the 
local Learning and Skills Council (LSC) or other funding body. Where appropriate,
inspectors also consider the previous inspection report (www.ofsted.gov.uk), reports 
from the inspectorates’ quality monitoring or annual assessment visits, and data on 
participants and their achievements over the period since the previous inspection. 

In addition to reporting on overall effectiveness of the organisation, its capacity to 
improve further, achievement and standards, quality of provision and leadership and 
management, this inspection focused on specialist provision in:

 Health and social care
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Description of the provider

1. Quality Staff Training (QST) was founded in 2006. It is part of the Morepower Ltd 
group of companies and holds a contract with the Learning and Skills Council 
(LSC) to provide Train to Gain provision. It offers health and social care 
programmes to adults at NVQ levels 2 and 3. Its head office is in Essex.

2. The provision is delivered by a small team of assessors and an internal verifier. 
The Quality Assurance Co-ordinator (QAC) has overall responsibility for the 
programme. Currently, 38 learners are undertaking an NVQ at level 2 and 5
learners are at level 3. Most are employed as domiciliary care workers. Almost all 
are white British and 88% are female. Training and assessment are carried out in 
the workplace.

3. Essex has a population of 1,376,400. The unemployment rate is 4.3%. A smaller 
proportion of people are qualified to NVQ level 2 and above compared with the 
east of England and nationally. The highest area of employment is in the service 
industries such as restaurants, hotels, health and education. 
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Summary of grades awarded

Effectiveness of provision Inadequate: Grade 4

Capacity to improve Inadequate: Grade 4

Achievement and standards Inadequate: Grade 4

Quality of provision Satisfactory: Grade 3

Leadership and management Inadequate: Grade 4

Equality of opportunity Contributory grade: Satisfactory: Grade 3

Sector subject area

Health and social care Inadequate: Grade 4



Inspection report: Quality Staff Training, 25 June 2009 6 of 11

Overall judgement
Effectiveness of provision
Inadequate: Grade 4

4. QST’s overall effectiveness is inadequate. Achievement and standards are 
inadequate. The quality of provision is satisfactory. QST provides satisfactory
teaching and learning, satisfactory programmes and activities to meet the needs 
and interests of learners and satisfactory advice, guidance and support. 
Leadership and management are inadequate and equality of opportunity is 
satisfactory. 

Capacity to improve

Inadequate: Grade 4

5. QST demonstrates inadequate capacity to improve. Overall success rates in 
2007/08 were particularly high. Recent implementation of quality assurance has 
been more effective. The company has very recently appointed a new assessor to 
start learners who have been enrolled for some time.. However, the timely 
completion of qualifications is currently low. Overall success rates are declining. 
The company has no internal observation scheme to evaluate training and 
assessment. 

6. New management has made some impact in implementing quality improvement 
measures. QST respond to identified areas for improvement swiftly. However, the 
self-assessment process is not consultative. Although the report evaluates a 
minority of key points satisfactorily, it not a good tool for improving quality. The 
resulting quality improvement plan insufficiently focuses on key areas for 
improvement and does not provide information about the progress of action 
taken. The company inadequately uses information to evaluate the quality of 
provision. 

Key strengths

 Particularly high success rates in 2007/08
 Good development of workplace skills

Key areas for improvement

 Low timely completion of qualifications
 No progress reviews
 Poor management of the programme
 Inadequate use of management information
 Inadequate quality improvement arrangements
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Main findings
Achievement and standards
Inadequate: Grade 4

7. Achievement and standards are inadequate. This was not identified in QST’s self-
assessment report. Learners’ confidence and knowledge improves during their
training programme with QST and they demonstrate good skills in the workplace. 
Learner’s become much more aware of service users’ physical and psychological 
needs and more able to recognise changes that affect their wellbeing. Learners 
enjoy their programme of learning and generally produce a satisfactory range and 
standard of work in their portfolios.

8. Overall success rates for 2007/08 are particularly high at 94%. However, timely 
completion of qualifications in 2008/09 is low, currently, at 17%. Overall success 
rates are declining in 2008/09 compared with 2007/08. Approximately half of 
learners who have not been allocated an assessor are making no progress and 
are already beyond their target completion date. Poor assessor practice in the 
early stages of the programme has had an adverse affect on the progress of a 
few learners who are currently progressing satisfactorily. 

Quality of provision
Satisfactory: Grade 3

9. The quality of provision overall is satisfactory. This was not identified in QST’s 
self-assessment report. Teaching and learning are satisfactory. All teaching, 
training and learning are carried out in the workplace. Employers provide training 
on a variety of topics, which makes a useful contribution to the NVQ programme 
for learners. These include moving and handling, food hygiene, health and safety, 
first aid and protection of vulnerable adults. Learners enjoy the NVQ workshop 
sessions, which introduce them to the requirements of particular units and value 
the opportunity to share with and learn from other members of the group. 
Learners are not always able to attend these workshops. The process to identify 
learners’ possible additional learning needs is satisfactory. 

10.Internal verification judgements are sound and the internal verifier provides 
detailed and constructive feedback to assessors. However, regular sampling of 
learners’ portfolios as they progress through their programme is incomplete. 
Assessment practice is improving and is satisfactory. Assessment planning is 
satisfactory and some assessors set challenging targets and deadlines for 
completion of work. Assessors respond promptly to work that is produced by 
learners and give appropriate feedback. Some assessors effectively provide a 
personalised range of assessment methods to meet learners’ individual learning 
needs. 
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11.As formal progress reviews do not take place between assessor, learner and 
employer, the opportunity to review learner progress and formulate longer term 
plans are not available. For example, learners do not have the opportunity to 
discuss how they are managing their time and coping with the demands of the 
programme. 

12.QST provides satisfactory programmes and activities to meet the needs of 
learners. The range of provision is adequate. Learners gain a nationally 
recognised qualification and improve their career prospects. For some, this will be 
their first qualification. The design of the programme meets the needs of the 
employer well in facilitating ways in which the skills of the workforce are to be 
improved and in addressing the national skill shortage in health and social care. 
QST has satisfactory links with the community to support the development of its
own provision and to establish networks as a source for sharing practice. QST 
also provides in-service training for some companies. 

13.Guidance and support for learners are satisfactory. Learners value the support, 
both personal and programme related, of assessors and employers. Assessors 
visit the workplace regularly, sometimes at unsocial hours where learners’ work 
rotas require this. Assessors make themselves accessible in between visits to 
clarify learners’ understanding of what is required for the next visit. They boost 
the confidence of learners, some of whom are uncertain of their ability to cope 
with the demands of a national qualification. Employers satisfactorily arrange 
work activities to support the NVQ programme. Induction is effective in 
reassuring learners about what is required to complete their qualification. The 
provision of information, advice and guidance overall is satisfactory, although a 
few learners for whom an assessor has not been allocated are not always
sufficiently well informed about when they may be starting their programme.

Leadership and management
Inadequate: Grade 4

Equality of opportunity Contributory grade: Satisfactory: Grade 3

14.Leadership and management are inadequate. QST has made a good recent 
appointment of a manager who is starting to improve team working and delivery 
of QST’s Train to Gain programme. Staff are committed to improving the 
provision. Regular meetings, implemented recently to evaluate the effectiveness 
and consistency of assessment practice, are satisfactory. The manager has 
implemented regular audits to check the progress and completion of NVQ units. 
Staff employed by QST are suitably qualified and experienced. Internal 
verification is satisfactory. Employers’ needs are well met where learners are 
allocated assessors. 
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15.Equality of opportunity is satisfactory. The company has clearly defined policies 
and procedures for promoting equality of opportunity. Equality of opportunity is 
adequately reinforced by assessors in the workplace. Induction for staff and 
learners includes equality information. Almost all learners achieved a qualification 
in 2007/ 08. The company implements satisfactory anti-bullying and harassment 
policies. QST monitors the participation of different groups of learners and is
aware of their relative performance. Assessors and trainers implement equality of 
opportunity topics as part of learning well. Learners are treated with respect. 
Currently, no vulnerable adults are on the programme. However, the company 
has satisfactory vetting procedures in place and it operates a comprehensive 
vulnerable adults’ safeguarding policy. 

16.Management of the programme has been poor. Business planning to fully 
evaluate the implications of delivering Train to Gain is inadequate. QST has 
identified it has insufficient assessors to facilitate and deliver the programme to 
all learners and an additional assessor is now appointed. However too many 
learners are still waiting to start their programme, having been enrolled for much 
of 2008/09. Progress reviews are inadequate.

17.Information is inadequately used to plan or evaluate provision. Data is not used in 
self-assessment effectively. Information collected at initial assessment is 
insufficiently used to plan learners’ programmes effectively. Insufficient 
information exists or is used to evaluate the performance of learners from 
different cultural groups and backgrounds. Information is not used to monitor 
learners’ progress overall. Timely success rate information is not available for 
2007/08. Learner survey information is insufficiently used and a lack of qualitative 
learner feedback exists. Little information exists on the performance of assessors.

18.Quality improvement arrangements are inadequate. The company’s first self-
assessment report does contain some good judgements and useful information. 
However, none of the aspects of provision are graded. Many key strengths and 
areas for improvement lack rich judgements. Some significant strengths and 
areas for improvement identified in the text are not used effectively. Managers 
are implementing quality improvement in some aspects of provision well, 
however, the quality improvement plan insufficiently identifies key actions and it 
is unclear what progress is made as a result of those actions which are identified. 
Currently no internal observation scheme exists to evaluate the quality of off-or 
on-the-job training and assessment. 
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What learners like about QST:

 ‘Increased confidence from NVQ programme’
 ‘Flexibility of location for meetings’
 ‘Prompt feedback and clear explanation by assessor’
 ‘Assessor motivates me’
 ‘Assessor helped me to get back on monitor’
 ‘Programme tailored to meet my needs’
 ‘Excellent experience’
 ‘Patient accessible assessor’
 ‘I’m enjoying the NVQ 2 programme and I’ve learnt a lot’

What learners think QST could improve:

 ‘Signing could be better by assessor’
 ‘First assessor demotivating’
 ‘Continuity of assessor’
 ‘Delay in being allocated an assessor’
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Learners’ achievements

Success rates on work-based learning Train to Gain NVQ programmes managed by 
QST 2007/08 to 2008/09

Programme End Year Success rate No. of learners* provider NVQ rate**
overall 82 94%2007/08
timely Not available***
overall 63 73%

Train to Gain
NVQ

2008/09
(10 

months)
timely 21 17%

Note: 2008/09 data is ‘part year’ only and is representative of the first three months or greater of the LSC 
contract year

* Learners who leave later than originally planned are counted in the year they actually leave. This group of 
learners are then added to the learners who planned to complete in a given year and did so or left earlier 
than planned

** NVQ qualification success rates are calculated using data supplied to Ofsted by the college/provider before
inspection

*** The provider did not record timely success rates for 2007/08


