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Introduction
The inspection was carried out by one of Her Majesty's Inspectors.

Description of the school

Lubbins Park is a smaller than average sized primary school situated on Canvey Island in Essex.
Almost all pupils come from White British families; very few are from minority ethnic
backgrounds. The proportion of pupils eligible for free school meals is about average. There
are more pupils with learning difficulties than is typical for this size of school. Many of the
children in the Early Years Foundation Stage enter the Nursery with skills and aptitudes that
are less well developed than might be expected for their age. Children go into the Reception
class in the term in which they are five.

An executive headteacher has led the school since the last inspection and a similar arrangement
is expected to continue for another year. A local authority adviser has also worked closely with
the school to help bring about improvements. The recently opened Canvey Island Children's
Centre shares the same site but is inspected separately. The school has been awarded Healthy
School status.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

At the time of the last inspection, Lubbins Park Primary School was performing significantly
less well that it could be reasonably expected to perform, and overall effectiveness was judged
inadequate. Since then, the school has built on the satisfactory progress recorded in the
monitoring inspection in February 2009 and now offers a satisfactory quality of education. In
accordance with section 13 (5) of the Education Act 2005, HMCI is of the opinion that the
school no longer requires significant improvement. The school now offers satisfactory value
for money and has a satisfactory capacity to improve.

The school has moved forward well, and through some difficult circumstances, since the last
inspection. The exceptionally good work of the executive headteacher and local authority
support headteacher has had a pivotal influence on the school's development. Their successful
partnership has brought the school together and engineered its improvement. A majority of
the relatively small number of parents who returned the inspection questionnaire are pleased
with the education provided for their children and recognised the positive changes made in
the last year.

The quality of teaching and learning has improved well and lessons are now never less than
satisfactory. A well-constructed and appropriately paced programme of support and coaching
has built teachers' confidence and strengthened their teaching skills. Sharply focused termly
action plans have been used well to maintain the pace and momentum of improvements.
Teachers have received regular and helpful observations and feedback on the quality of their
lessons. Leaders acknowledge that the work to raise the quality of teaching will need to continue
to ensure that the improvements made are embedded securely. Challenging the more able
pupils remains an aspect of teaching that requires further development.

Improvements in teaching and learning have brought about improvements in standards and
achievement and these are now satisfactory. More pupils are making the expected amount of
progress in each year group, although there remains some underachievement. Significant
weaknesses in pupils' literacy skills are being tackled through the daily teaching of letter sounds
for pupils from Reception up to Year 3. Inspectors noted that pupils' writing continues to be
let down by untidy handwriting and weaknesses in spelling and punctuation. Standards in
science and in information and communication technology (ICT) are also too low.

Pupils' personal development and well-being are good. They enjoy coming to school, learn a
lot about leading healthy and safe lives and contribute their ideas to school improvement
through the school council. The care, guidance and support given to pupils are satisfactory.
Attendance is better than it was a year ago because tighter checks are kept on absence and
pupils enjoy school more. The curriculum is satisfactory. Since the last inspection, a stronger
emphasis has been placed on pupils learning key literacy and numeracy skills to enable them
to reach higher standards in English and mathematics. Pupils' skills in ICT and in conducting
science investigations are not as well developed and the curriculum in these subjects requires
improvement.

Good leadership and management, including in governance, which has improved appreciably,
have brought about rapid improvement. Other members of the leadership team have helped
secure improvements, for example in the management of support for better attendance. The
influence of subject leaders on bringing about improvements in curricular provision is less
effective, notably in science and ICT.
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Effectiveness of the Early Years Foundation Stage

Grade: 2

Provision in the Early Years Foundation Stage is good. Children get a good start in the Nursery
because staff plan stimulating experiences for all the areas of learning. These are linked together
well in thematic topics, such as, 'at the seaside'. There is a strong emphasis on children
developing their early communication skills. The key workers promote children's talk very well,
helping them to extend their conversation skills. A suitable range of learning activities is also
planned in the Reception class but some of these are not always as stimulating or challenging.
Good emphasis is placed on children's early literacy and numeracy skills. Systematic teaching
of letter sounds has been introduced this year to help children make better progress in their
early reading and writing. Children's communication, language and literacy skills, which have
been very weak in previous years, are now improving. Early writing continues to be a weaker
aspect of children's development.

Teaching and learning are good. Staff plan activities to enable children to move freely in and
out of doors, sometimes working with adults and sometimes under their own initiative.
Assessment is organised well. Children are assessed when they join the Nursery and their
progress is carefully monitored through each term until they leave Reception. Staff provide a
good level of care and give appropriate consideration to ensuring children's welfare. Good
behaviour, cooperation and healthy lifestyles are promoted strongly. Leadership andmanagement
are good. Staff work very well together as a team under the direction of a knowledgeable Early
Years Foundation Stage leader. Links with parents are good; home visits, a helpful brochure
and open sessions keep parents informed about provision.

What the school should do to improve further
■ Raise standards further and continue to improve pupils' achievement, particularly in their
early literacy skills, writing, science and ICT.

■ Continue to build on the improvements made in teaching and learning, so that pupils receive
effective teaching and suitably challenging learning activities in all lessons.

■ Improve the impact made by subject leaders on developing, monitoring and evaluating the
curriculum.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Standards have improved since the last inspection but need to improve further. Achievement,
which was inadequate, is now satisfactory. Children are making good progress in the Early Years
Foundation Stage this year; better than in the previous two years because of the improvements
in the teaching of early literacy skills. The school's assessment records show that by the end
of the year, most Reception children will have developed the skills and aptitudes that are typical
for their age. Standards in Year 2, which were well below average in 2008, have risen appreciably
this year. Standards in Year 6 improved well in 2008 but were still below average in English and
science. The improvement is likely to continue in 2009 with more pupils making the expected
amount of progress from their starting points in Year 2.
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The school's comprehensive tracking system shows that progress is much better for many pupils
in all year groups but that a small minority of pupils still make too little progress in reading,
writing and mathematics. Standards in ICT are also below those expected. The progress made
by pupils with learning difficulties is at least satisfactory because of the good support provided
through a number of intervention programmes. The school expects a small number of pupils
in Years 2 and 6 to reach the higher Levels 3 and 5 respectively in their assessments this year.
While this is an improvement on previous years, more can be done to enable the more able
pupils to reach the standards that match their capabilities.

Personal development and well-being
Grade: 2

Pupils say they enjoy school. They say they feel safe in its surroundings and believe that their
teachers support them well should they have any problems. Behaviour is good in lessons and
around the school, although members of the school council stated that one or two pupils could
be more considerate towards each other. Pupils know about how to adopt a healthy lifestyle.
They enjoy growing vegetables in the school garden and have many opportunities to take part
in physical activities, including swimming. Pupils learn about eating healthily. They told
inspectors about the healthy tuck-shop snacks they eat at break times, although some of the
packed lunches they bring from home are not as healthy. The student council gives pupils a
good opportunity to express their views and contribute ideas for school improvement, such as
havingmore play equipment to use at lunchtimes. Pupils' social, moral and spiritual development
is good. Assemblies contribute well to this and children in the Reception class have enjoyed
watching incubated eggs hatch into chicks. Pupils' knowledge of other cultures and communities
outside their immediate locality is limited. Attendance is a little below the national average but
has improved since the last inspection. Older pupils have some responsibilities for managing
tasks around the school and this role could be extended further. Pupils also take part in local
community events and raise funds for local charities.

Quality of provision

Teaching and learning

Grade: 3

Teaching and learning are satisfactory and improving, with pupils receiving a higher proportion
of good lessons. This represents a marked improvement on the situation found during the last
inspection, when a significant proportion of lessons observed were inadequate. Support from
local authority consultants, which included a focus on coaching effective teaching techniques
in English and mathematics, have had a positive influence on the quality of lessons. Several
features of good teaching and learning were observed during the inspection. Teachers routinely
share the purpose of the lesson and success criteria with pupils at the start of lessons, so that
pupils knowwhat they are expected to learn and the steps they will need to take to be successful.
Interactive whiteboards are used effectively to support teachers' explanations and focus pupils'
attention on key learning points. Teachers also involve pupils more in discussing their learning
and in evaluating their responses. Where teaching remains less effective, work is not matched
precisely enough to pupils' learning needs, especially when providing suitable challenges for
the more able pupils. There are also too few opportunities for pupils to talk about their learning
and make decisions for themselves on how it should be developed. Marking has improved and
examples seen in pupils' books showed teachers indicating the next steps pupils should take
to improve their work. However, pupils are not responding sufficiently to show they have taken

7 of 13Inspection Report: Lubbins Park Community Primary School, 10–11 June 2009



notice of the points their teachers have made. In all the lessons observed, teaching assistants
worked alongside teachers well; the support they provide helps to enhance pupils' learning.

Curriculum and other activities

Grade: 3

The curriculum is satisfactory. Leaders acknowledge that a full review of the curriculum is
required to ensure that planning across and within subjects is well constructed. A start has
been made on linking learning across subjects through thematic topics. Displays around the
school show how pupils' art, humanities and English work have been linked together in learning
about the locality of Essex. Pupils also have the chance to take their learning out of school
with day visits to places of interest, such as the Dutch Cottage. Displays in the school hall,
around the school and in classrooms, also show the strong focus placed on developing pupils'
personal development and well-being. For example, pupils in Year 5 have been learning about
sustainability and the importance of having a healthy heart. Preparations are underway to
introduce modern foreign language teaching from September 2009. There is a good range of
club activities on offer to pupils in all year groups, both before and after school; the 'growing
club' is particularly popular.

Care, guidance and support

Grade: 3

Care, guidance and support are satisfactory. Safeguarding procedures meet requirements and
the procedures for recording the appropriate checks on adults working in the school have been
tightened up since the last inspection. Staff provide pupils with good care and support, which
contributes well to their good overall personal development, although leaders acknowledge
that arrangements for lunchtime supervision require a review. Action taken to tackle persistent
absence and improve attendance is rigorous and managed well. Parents have received a useful
pamphlet reminding them of the importance of avoiding absence and requests for holidays to
be taken in term time are no longer sanctioned. Pupils have responded well to the certificates
and rewards they receive for higher levels of attendance. The support for pupils with additional
needs is managed well, for example, individual education plans and one-to-one teaching sessions
are helping them to make suitable progress. The inclusion manager has drawn up a register of
pupils who have special talents but enhanced learning opportunities for these pupils are not
yet in place. The school now tracks pupils' progress much more thoroughly and takes action
when underachievement is detected. Pupils are also more aware of the targets they have to
help them improve.

Leadership and management
Grade: 2

Leadership and management are good. Since the last inspection, the main focus of the partner
headteachers has been to improve the quality and consistency of teaching and learning in order
to raise standards and boost achievement. A robust system is in place to track pupils' progress
and pick out any underachievement. Regular meetings with teachers are organised to review
pupils' progress. Targets set for pupils' attainment and progress at the end of each year are
suitably challenging. Action plans have also been drawn up with local authority consultants to
bring about improvements in the provision for English and mathematics. The governing body
now has a full complement of members who are eager to support the school and help bring
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about further and sustained improvement. The committee structure for handling governor
business has been reorganised and governors have had training to improve their effectiveness.
They have started a programme of focused visits to check and report on improvements and
the quality of the school's work. Although the governing body has a plan for promoting
community cohesion, this does not go far enough in indicating how the school will help pupils
develop their understanding of diversity and their knowledge of the wider United Kingdom
and global communities.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.

11 of 13Inspection Report: Lubbins Park Community Primary School, 10–11 June 2009



Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

12 June 2009

Dear Pupils

Inspection of Lubbins Park Primary School, Canvey Island, Essex, SS8 7HF

Thank you for your help with the inspection and for welcoming me to your school. I enjoyed
the two days I spent with you. Please thank your parents for completing the questionnaires
about their views of the school.

Your school is doing better now than when it was inspected in June last year. Mr Larrett and
Mr Tavenor, the governors and all the staff have been working hard to bring about
improvements. All the adults at school care about you and want you to do well. Many of you
are learning more in your lessons, so you are making better progress in reading, writing and
mathematics.

I enjoyed talking to you in lessons and at break times. It was good to see that you behave well
and show good attitudes in lessons. The school council members told me a lot about why they
enjoy school and how you raise money to help others. You all listened well and politely to your
visiting speakers in the assembly I attended. You have a good number of clubs to attend before
and after school, and I really liked the idea of having a school garden where you can grow
vegetables. I was also pleased to see that you are missing fewer school days and that school
attendance rates are going up.

At the end of the inspection, I asked Mr Larrett and Mr Tavenor, the staff and governors to
keep working on the improvements they have introduced to help you do even better, particularly
with your writing, investigations in science and computer skills. I asked your teachers to make
sure all your lessons are good ones and challenging enough for everyone. I also asked your
teachers to have a good look at what you are learning in each subject to ensure the curriculum
is interesting and useful to you. You can help with these by being at school every day, putting
forward your point of view and working hard in all your lessons.

You have much to look forward to in the rest of the year; I hope you do your best and enjoy
it.

With best wishes,

Rob McKeown

Her Majesty's Inspector
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