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Introduction
The inspection was carried out by three additional inspectors.

Description of the school

This is a much larger than average primary school. Nearly half the pupils are from minority
ethnic backgrounds, the largest of which is Pakistani. The proportion of pupils whose first
language is not English is well above the national average. A greater than average proportion
of pupils join or leave the school at times other than at the start of Nursery or the end of Year
6. The school has a special support centre for pupils with hearing impairment with places for
15 pupils. For most of their time such pupils are taught in mainstream classes. Across the school
the proportion of pupils with learning difficulties and/or disabilities is well above average.
Children start school part time in the Nursery which, together with the two Reception classes,
makes up the Early Years Foundation Stage provision.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school where pupils are particularly happy and keen to learn. Excellent pastoral
care ensures that pupils' personal development is outstanding. Effective educational guidance
helps pupils make good academic progress from starting points which are well below national
expectations. Pupils achieve well whatever their background or ability. Standards have been
improved from significantly below average in 2006 to broadly average by the time pupils leave
the school, although writing standards fall below this. In 2008 there was a marked difference
between the performance of more-able pupils in science, where girls in particular did well, and
English and mathematics. This has been successfully addressed with more-able pupils making
the same good progress in all three subjects. The development of assessment involving pupils
in evaluating their own work to improve standards is a success story in English, mathematics
and science. Academic support and guidance are not so well established in other subjects and
opportunities are missed to promote progress. Support for those with hearing impairment is
outstanding, helping such pupils to be fully included in all activities. Other pupils with learning
difficulties and/or disabilities are well provided for.

The school is well led and managed under the excellent guidance of the headteacher. She is
well supported by senior managers. They have fashioned staff and governors into a strong team
and this provides the basis of the school's good capacity to improve. Middle managers make a
satisfactory contribution to school development. Their day-to-day management is good but
they do not all have a clear enough understanding of how particular groups of pupils are doing
and are not sufficiently involved in analysing data across a range of subjects to be sure of
pupils' progress.

Pupils enjoy their learning because teachers provide them with work well suited to their abilities
in ways that are interesting. The school has built upon the good care reported in the last
inspection. Physical and pastoral care are outstanding and excellent relationships are at the
heart of the school's child-centred ethos. Teaching is good overall drawing on the school's
good curriculum, notwithstanding a few lessons where the pace is too slow and where some
activities go on for too long. There is a core of excellent teaching and support which forms a
good model for improving teaching as a whole. All staff successfully encourage pupils' personal
development and set good examples. Pupils are growing up as sensible caring young people,
who are sensitive to others' points of view. They have an excellent understanding of healthy
lifestyles and appreciate how to stay safe. Spiritual, moral, social and cultural development is
excellent. From the beginning of their time in Nursery through to the end of Year 6 pupils learn
that their actions affect other people. This is the basis for outstanding (but not perfect!)
behaviour and pupils' positive contribution to the school and local community. Pupils are well
prepared for future study and life in general.

Effectiveness of the Early Years Foundation Stage

Grade: 2

Children of all backgrounds and abilities get off to a good start in Nursery and Reception. They
quickly settle into routines and respond extremely well to what is expected of them. They make
excellent progress in personal, social and emotional development, readily making choices,
sharing, taking turns and showing consideration. This helps children to become independent
learners and underpins the school's excellent ethos. Parents are overwhelmingly supportive of
the school, in particular they are pleased with what Nursery and Reception have to offer:
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'Fantastic support for my child. She is really happy to come to school,' was a typical comment.
Parents clearly appreciate that the school takes excellent care of their children.

Whilst it has not always been the case in recent years, children currently in the Early Years
Foundation Stage are making good progress from starting points that were well below
expectations. Standards this year are likely to be average by the time children join Year 1, the
exception being in early writing skills where standards are below average, despite good progress.
Teaching and support are good overall with examples of outstanding teaching in the Nursery.
Assessment is used effectively to identify how well children are doing and in planning what to
do next.

Relationships are excellent and children's behaviour is outstanding. Provision is well led and
managedwith a successful commitment to encouraging learning through play activities. Although
there are times when some children in Reception receive too little direction from the teacher,
good use is made of the excellent space and facilities inside and outdoors.

What the school should do to improve further
■ Enhance the quality of teaching, building on the goodmodels which already exist, to improve
the minority of lessons where pace is too slow and expectations are not high enough.

■ Develop the monitoring of middle managers to improve their awareness of, and their impact
on, standards and progress in the subjects they are responsible for.

■ Improve the use of assessment to drive up standards in foundation subjects, making good
use of established practice in English, mathematics and science to involve pupils more
effectively in evaluating their own performances.

Achievement and standards
Grade: 2

In a big improvement since 2006, pupils achieve well. Standards have been improved from
significantly below average to broadly average in response to improved teaching, planning and
well-targeted extra support. From the beginning of Nursery to the end of Year 6 progress is
good. Recent improvements in the Early Years Foundation Stage have resulted in children
making strong progress to reach broadly average standards at the start of Year 1. This lays
down a secure basis for the future. However, in previous years this was not the case with the
Years 1 and 2 pupils regularly having started Key Stage 1 below average. Consequently, the
average standards likely this year at the end of Year 2 represent good progress. Until this year
pupils entered Year 3, the start of Key Stage 2, with below average standards. By reaching
broadly average standards at the end of Year 6, pupils show that they have made good progress.
For a variety of pupils with acute disabilities, achievement is excellent. Pupils who speak English
as an additional language and those with learning difficulties and/or disabilities make the same
good progress as most of their classmates. Some pupils, for example those with hearing
impairment, often make outstanding progress in developing communication skills.

Personal development and well-being
Grade: 1

Pupils' personal development is a clear strength of the school. The independence which is
successfully nurtured in the Early Years Foundation Stage is being built on very effectively
throughout the rest of the school. It is the basis of the school's approach to learning. Pupils
are tolerant and caring and demonstrate high levels of consideration for each other's
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backgrounds and abilities. Their attitudes to school are excellent. Notwithstanding the few
pupils who can, and sometimes do, present problems, behaviour is outstanding. Pupils are
prepared to join in and work hard. They are totally committed to the school's system which
encourages 'Working with Others' (WWO). As a result, social development is outstanding. Pupils
and their parents are adamant that they enjoy school. Attendance is average rather than good
due to pupils taken out of school for extended holidays. The school works hard to discourage
this. Spiritual, social, moral and cultural development is outstanding with the school making
the most of the rich multicultural lifestyles represented in all classes. Pupils know how to stay
safe and are proud of the school's Healthy School status. They are confident their views are
listened to. They make an outstanding contribution to the school as a community, particularly
as school councillors and as playground buddies. Pupils play a good part in supporting local
and national communities through fund raising. They are well prepared for life in general. They
are extremely keen to help run the school shop and be part of mini-enterprise schemes, such
as designing and marketing milkshakes.

Quality of provision

Teaching and learning

Grade: 2

Teaching ranges from excellent, for example as seen in some lessons in Nursery and Years 4,
5, and 6, to just a few instances where features such as expectations, pace and class management
are inadequate. It is typically good with positive effects on learning. Relationships are excellent.
Pupils know they can trust staff. Perceptive questioning, outstanding support from teaching
assistants and planning that not only ensures subject coverage but also makes learning fun are
highlights of teaching. A fine example, which included all these features, was in a Year 6 lesson
where pupils were challenged to the limit to create a nest for a dragon's egg using only a small
group of prescribed resources. Pupils, especially the more able, were enthralled by the task and
relished working with others to solve the problem. In English, mathematics and science, staff
make good use of target-setting to show pupils what to aspire to. They draw pupils into the
evaluation of their own work in what is known in the school as 'assessment for learning'. Good
marking refers back to pupils' targets and shows pupils how to make improvements. In subjects
where such a system is not established it is difficult for staff and pupils to gauge and prove
how much progress is being made.

Curriculum and other activities

Grade: 2

The curriculum is very successfully enhanced by an excellent range and number of well-attended
extra-curricular activities, a variety of trips and the contribution of visitors to the school. Pupils
are keen to say how much they enjoy what they have to do at school and for homework. There
is still more to do in terms of forging links between subjects and developing curriculum planning
to improve writing and support for somemore-able pupils in mathematics. An increased emphasis
on ensuring that such pupils are more systematically challenged is having a positive impact on
progress. The curriculum very successfully supports pupils' outstanding personal, social and
health education.
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Care, guidance and support

Grade: 2

Pastoral and physical care is outstanding. Safeguarding procedures are excellent and very
effectively underpin the safe, happy environment where pupils flourish. Teaching assistants
play a very successful part in supporting pupils, especially those with learning difficulties and/or
disabilities and those for whom English is not the first language. As a result, such pupils are
fully included and make good and, sometimes excellent, progress in developing communication
skills. Pupils who join the school mid-year are well supported. As one parent put it, 'Staff and
pupils go out of their way to make sure everyone is welcome.' Support for those with learning
difficulties and/or disabilities (especially hearing impairment) is of high quality, with very strong
and effective links with health services. Academic guidance is good. Involving pupils in the
process of setting targets, monitoring and then evaluating their own performance is effective
in English and mathematics and science. This system has been successfully extended to art but
is yet to have an impact on pupils' performance in other subjects.

Leadership and management
Grade: 2

The headteacher's excellent leadership and management have forged the staff and governors
into an effective team. There is a clear focus on learning and the progress pupils make in
development planning. Senior leaders ensure that the school has educational direction and
that challenging targets are set to prompt improvements. The success of this is evident in the
rise in standards and increased progress rates over the past two years. Whole school
self-evaluation is well managed and clearly identifies strengths and areas for further
development. However, the part that middle managers play in this process is limited by their
lack of analysis of data concerning achievement and standards. Outstanding management of
equality of opportunity means that all pupils, regardless of their background and ability, are
fully included. Initiatives to encourage community cohesion are good with outstanding features
in how pupils from the wide range of ethnic groups are helped to understand and appreciate
different lifestyles and beliefs. The school has good links with schools in other parts of the
country. Whilst consideration of international diversity is satisfactory, it is an aspect already
identified by the school as in need of development. Governors are very supportive making a
good contribution to budget management and the deployment of staff and resources. They
are actively involved in monitoring the impact of decisions made on pupils' progress. The
governing body is well informed and in a good position to hold the school to account.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

1How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
1How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
3The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

1How good are the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
3The attendance of learners
1The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
1How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

14 May 2009

Dear Pupils

Inspection of Northgate Primary School, Crawley RH10 8DX

Many thanks for your warm welcome and help during the inspection. You can be very proud
of the school council who told us all about the school. We were particularly impressed by the
way you behave and the way you all, no matter what your backgrounds, get on with each other.
Northgate is a good school.

Here are some of the highlights.

■ You make good progress.
■ You are being very successfully helped to grow up as caring sensible young people who get
on extremely well with others in work and at play.

■ Children get off to a good start in Nursery and Reception.
■ Staff take excellent care of you and make sure that in English, mathematics and science you
know how to improve your work. We can see you know your targets!

■ You are taught well. Teachers usually make the most of a good curriculum to make sure that
you enjoy what you have to do.

■ The school is well run. Your headteacher leads the staff and governors as a strong team.
Together they have a clear idea of what works well and what needs to be improved.

We have asked staff and governors to do the following things to make the school even better.

■ Make sure that the way you are taught is always as good as in the best lessons.
■ Improve the ways that teachers who are responsible for subjects find out about how well
you are doing.

■ Involve you more in evaluating your own work like you do in English, maths and science.

You can help by continuing to work hard.

Best wishes for the future.

Yours faithfully

Mike Burghart

Lead inspector
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