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Introduction
The inspection was carried out by two of Her Majesty's Inspectors, who evaluated the overall
effectiveness of the college and investigated the following issues:

■ the accuracy of the college's tracking of students' progress
■ the extent to which the students' personal development and well-being have improved since
the last inspection

■ the accuracy of the college's evaluation of teaching and learning.

Evidence was gathered from discussions with the executive headteacher, heads of centre,
members of staff, the chair of governors and students. Further evidence was gathered through
discussions with a local headteacher, two members of the Slough Business Community
Partnership and an ex-Activate student. Her Majesty's Inspectors also scrutinised the college's
records and observed lessons. Other aspects of the college's work were not investigated in
detail, but inspectors found no evidence to suggest that the college's own assessments, as
given in its self-evaluation, were not justified, and these have been included in this report
where appropriate.

Description of the school

Haybrook College Pupil Referral Unit (PRU) provides alternative education for students aged
11-16 who have been excluded, are at serious risk of exclusion, or who have excluded themselves
from mainstream education. Some students have significant mental health issues and some
have statements of special educational needs. The college also provides education for students
aged 5-16 who are not medically well enough to attend their mainstream school. The majority
of students are from White British backgrounds. There are more boys than girls on most
programmes.

The college operates out of four sites, each offering a range of programmes relevant to the
particular needs of the students who attend. Springboard and the Virtual School (Key Stage
4) are based at the Haymill site. The Herschel Pupil Training Centre (Key Stage 3) and Interim
(Key Stages 3 and 4) are based at the Rotunda building. Activate (Year 11) is based at the Sara
Lee building. Provision for a small number of students with medical needs (Key Stages 1 to 4)
is based at Wexham Park Hospital.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 1

Haybrook College PRU changes lives. Its outstanding work inspires young people to make
better-informed life choices and helps them to contribute positively to the communities in
which they live.

Most students enter the college with complex needs and a history of poor attendance and
challenging behaviour. Some arrive with limited information about their attainment owing to
the extended periods they have spent out of mainstream education. The college's own baseline
assessments are accurate and correctly identify important gaps in learning, specifically in terms
of literacy and numeracy development, which is often well below national averages. Many
students leave the college with a number of GCSEs and/or nationally recognised vocational
qualifications.

Students make outstanding progress during their time at the college and become better
motivated to learn. By the time they leave, standards are very much improved but are still
somewhat below national average for the majority. This success occurs because the curriculum
is exceptionally well tailored to students' specific needs and interests, making excellent use of
work-related opportunities and online learning. Students also thrive and make progress because
they receive outstanding care and personal guidance from well-trained and dedicated staff. As
one student commented, 'Teachers are fair and understanding. They listen to your point of
view. It's a good community.'

The personal development and well-being of students are good. Many students enjoy learning,
and this is demonstrated in their positive attitudes to work, their constructive relationships
with adults and each other, and their good behaviour in lessons. As one student commented,
'It's a great feeling when you get up in the morning and you know you are coming to college':
this represented a significant change for this student. Poor behaviour is challenged sensitively
but rigorously by staff, who set clear boundaries. As a result of these appropriate and effective
interventions, very few sessions are disrupted. Attendance improves significantly for many
students during their time at the college. There are good systems in place to reduce absence,
and the newly appointed family link worker has begun to have a positive impact on improving
attendance by, for example, liaising closely with students and their families. However, attendance
is still too variable across the four centres and between cohorts, with too many students not
understanding well enough the importance of good attendance or being punctual. Sport plays
a central role in terms of the students' personal development, and the team of sports coach
mentors are excellent role models who play a very important part in all aspects of students'
development. These members of staff understand the students' needs very well and provide
themwith excellent guidance and encouragement towards their agreed personal goals. Students
know about, and understand the importance of, healthy life choices, although not all choose
or are able to make them consistently. Students know how to keep themselves safe and conduct
themselves accordingly. They have opportunities to make a positive contribution to the local
community through participation in a number of charity events and community projects,
although the college recognises that not enough is done to develop students' sense of
responsibility. Through a clear focus on developing work-related skills, and the support provided
by the college's 'moving on coordinator', students are well prepared to progress to employment
or training, which most do.
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Teaching is consistently good across the four centres. Teachers have secure subject expertise,
which enables them to plan lessons that have clear objectives, are well structured and proceed
at a good pace. Resources are of a good quality and are well used. Information and
communication technology is also used very successfully to support learning. Academic guidance
and support are good overall but have some weaknesses. Although individual students' personal
needs are well known and catered for, their academic targets and specific next steps in learning
are not so well identified. Tracking of students' progress, while often thorough, is not well
enough brought together to show patterns or trends. As a result, the teaching does not always
help students to know what they need to do to improve their work.

Virtual School is highly successful at reintegrating young people who have found it difficult to
attend school, at building their confidence, and, through computer-based teaching, enabling
them to get a broader experience of education. Students enjoy learning, and work very well
with each other. The curriculum has improved since the last inspection. There is a stronger
focus on personal development, and vocational provision is now well established. Students are
clear about the courses they are taking and know when they are doing well, but their academic
progress is not tracked as sharply as it could be. In Springboard, students receive very high
quality tutorial support. The curriculum is outstanding, with a wide-ranging offer, but the
college recognises that it does not do enough to work effectively with external partners in
providing courses. The tracking of students' progress is very detailed, particularly in terms of
personal and academic development, but not sufficiently well collated.

At the Herschel Pupil Training Centre, students who are at risk of exclusion undertake a range
of four- and two-week programmes that develop their self-management skills very effectively.
Evaluations by students and parents are extremely positive, and partner schools identify the
provision as having had a significant effect on preventing exclusions. Interim provides
hard-to-place students in Key Stages 3 and 4, including some who have been permanently
excluded, with very effective tuition. Students also benefit greatly from regular support from
external agencies and the highly personalised nature of the curriculum on offer.

In Activate, the college's work-related training centre, students in Year 11 value the clear focus
on learning within a professional work environment. The range of activities and vocational
qualifications on offer is excellent and very well supported by external partners, particularly
local business. Students understand the purpose of what they are doing, because it is about
real life and prepares them well to move into the workplace. Assessment and monitoring of
their progress are thorough but some students are not always clear about what they need to
do to make progress in terms of their academic work.

The Wexham Park Hospital School provides highly inclusive education for pupils with medical
needs in Key Stages 1 to 4. Teachers ensure that the curriculum and teaching match the needs
of students, and excellent records are kept of their personal development. Students receive
good feedback about their work but the collation of data about individuals' progress is limited.

The college is led excellently by the executive headteacher who is supported strongly by the
heads of centre and college staff. A clear, practical vision is shared and enacted by all staff.
They are successful in motivating students so that they make better choices, are more successful
in their studies, and are well prepared for future life. There are many very good and
well-established whole-school procedures, and the training and development of staff, supported
by effective performance management, are excellent. There is good capacity to improve further.
The governing body offers accurate and very insightful evaluations of the work of the college,
and is skilled at providing well-focused challenge. Self-evaluation is good and contributes well
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to improvement. It lacks some consistency in approach between different centres or across the
various programmes. The college works exceptionally well to promote community cohesion at
a local level, but recognises that it is not systematic enough in helping students to gain a better
understanding of national and global communities. All safeguarding procedures meet current
government requirements.

The majority of parents who responded to the parental questionnaire were very supportive of
the college's work. Her Majesty's Inspectors agree that coming to the college has been a turning
point for many young people. One parent said of her daughter, 'It's just a shame that she can't
stay until she turns 18. Since being here she is a changed girl, more focused and more mature.'

What the school should do to improve further
■ Track students' academic progress more systematically so that teaching can be more closely
targeted to individual needs, and trends in performance across the college can be identified
more clearly.

■ Improve students' understanding of the importance of good punctuality and high attendance.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

1
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Achievement and standards

1How well do learners achieve?
3The standards1 reached by learners

1How well learners make progress, taking account of any significant variations
between groups of learners

1How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
3The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

1How well do the curriculum and other activities meet the range of needs and
interests of learners?

1How well are learners cared for, guided and supported?

Leadership and management

1How effective are leadership and management in raising achievement
and supporting all learners?

1How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
1How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

1How effectively and efficiently resources, including staff, are deployed to
achieve value for money

1The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

12 March 2009

Dear Students

Inspection of Haybrook College PRU,Slough,SL1 6LZ

As youmay remember, we recently visited your college; we were very grateful for the opportunity
to speak to a number of you and to visit some of your lessons at the different sites. We were
made to feel very welcome and were impressed by what we saw. Here are our main observations.

The college provides you with an outstanding quality of education; this is the highest grade
we can give. The staff know you very well. They all work hard to give you the very best personal
support and guidance, and the programmes and courses that you follow are interesting and
relevant to your needs. The teaching that you receive is good, although some of you are not
always sure exactly what you need to do to improve your academic work. You have lots of
opportunities to do interesting things, and to take courses that give you nationally recognised
qualifications which will help you continue your education or move on successfully to training
or employment. You achieve exceptionally well during your time at the college and make good
progress in terms of your personal development. You enjoy coming to college, and have good
relationships with each other and the adults who work with you. Several of you told us how
important the college had been in helping you to change your lives and do better. Many of you
also told us how your attendance had really improved since coming to the college, but some
of you still do not always attend as regularly as you should, or turn up on time. This does matter,
both now and in your future lives.

We have asked the college to focus on two things to make it even better.

■ Track your academic progress more systematically, so that the teaching you receive helps
you to get better at academic subjects.

■ Help you all to attend more regularly and to turn up for college on time.

You can help, and I am sure that you will want to, by getting to college promptly and regularly
and by working hard to improve in the more academic lessons.

Yours faithfully

Chris Wood

Her Majesty's Inspector
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