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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

Avenue is larger than most other primary schools. The large majority of pupils come fromWhite
British backgrounds. There is a diverse range of pupils from other ethnic backgrounds. A very
small minority of pupils are at the early stages of learning English. The percentage of pupils
with learning difficulties and/or disabilities is below average. The Early Years Foundation Stage
consists of a Nursery offering part-time provision and two Reception classes. A privately
operated breakfast club is available for pupils. When the school was last inspected in November
2007, it was judged to require significant improvement in relation to pupils' achievement, the
quality of teaching, use of assessment information and monitoring the work and performance
of the school. The school was given a Notice to Improve.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

In accordance with section 13 (5) of the Education Act 2005, Her Majesty's Chief Inspector is
of the opinion that the school no longer requires significant improvement. Avenue is an
improving school that provides a satisfactory education for its pupils. A number of parents
commented positively on how the school had improved recently and pupils identified that
behaviour, for example, was much better now than last year. 'A happy environment and pleasant
atmosphere for our children,' is a typical comment from parents, who are generally supportive
of the school.

Pupils' achievement is now satisfactory because the quality of teaching has steadily improved
and better attention is being paid through rigorous tracking to the progress that pupils make
especially in their reading, writing and mathematics. By the time pupils leave in Year 6, they
reach average standards. Teaching and learning are satisfactory overall and the proportion of
good teaching is steadily improving. However, there is still not enough good teaching to ensure
that all pupils make good progress. When teaching is less effective, insufficient attention is
paid to the needs of all abilities and teachers' expectations of their pupils are not high enough.
Children get off to a satisfactory start in the Early Years Foundation Stage and make sound
progress. The number of pupils at the early stages of learning English is increasing. At times,
these pupils do not always make the same progress as their classmates. The school's current
systems are not robust enough to deal with this new challenge.

Parents and pupils agree that the school is safe and provides a caring environment. Pupils feel
well supported and confident that they can go to an adult if they have a problem. As one pupil
said, 'Teachers are really good at that.' Pupils are given targets for learning, particularly in
English and mathematics, but the process is far better organised and more effective in Key
Stage 1. Older pupils are not always clear about their targets or the benefits these bring to
their learning. Teachers' marking is improving but it does not always provide sufficient
information for pupils on how to improve their work.

The school's curriculum is satisfactory. Planning for lessons has improved, although there are
a few teachers who still do not plan specifically for the needs of the pupils they are teaching.
This can affect the progress made by individuals, such as those with learning difficulties and/or
disabilities and higher attainers. The curriculum provides good opportunities for pupils to take
exercise and learn about the benefits of a healthy lifestyle. Although pupils talk confidently
about the importance, for example, of a healthy diet, this good knowledge is not always reflected
in their lunch choices or snacks. Pupils are friendly and have positive attitudes towards their
learning. They clearly enjoy school and pupils from different backgrounds get on extremely
well with each other. The pupils' personal development and well-being are now good, which is
an improvement on when the school was last inspected.

The improvement that the school has made since it was last inspected is the result of the
effective leadership of the headteacher, who is well supported by the senior leadership team.
Their successful drive to improve the monitoring of pupils' performance using the school's
tracking information has contributed well to improvements in pupils' achievement. Leadership
and management are satisfactory overall as these skills are still being developed amongst other
staff throughout the school. A significant proportion of parents who returned the pre-inspection
questionnaire considered that the school does not seek their views or take account of their
suggestions and concerns sufficiently. This issue is being addressed appropriately by staff and
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governors, who have started work towards seeking a nationally recognised award that develops
partnerships with parents.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children start school with a wide range of knowledge and skills but, overall, they are broadly
at the levels expected for their age. Parents are pleased with how quickly and happily their
children settle into the Nursery and Reception classes. 'They encourage children to socialise,'
commented one parent. This is reflected in the good progress children make in their personal
development. By the time they reach Year 1, children reach average standards having made
satisfactory progress overall. The children feel secure and develop positive relationships with
each other and with the adults who look after them. The Early Years Foundation Stage provision
is managed satisfactorily. Recent improvements have been made in planning. In addition,
assessment information is used more effectively to track children's progress and ensure that
they are challenged or offered additional support. Staff have recognised that there are some
variations in the rates of children's progress. For example, boys are not doing as well as the
girls in developing their communication, language and literacy skills. Appropriate strategies
have been put in place to address this issue, although it is too early to judge their impact.
Children are offered a reasonable balance of imaginative activities that are either directed by
staff or allow children to work independently, both inside and out. However, although there
have been recent improvements in outdoor provision, this remains an area of development.

What the school should do to improve further
■ In all classes, ensure that the work matches pupils' needs more closely and raise teachers'
expectations of what their pupils can achieve.

■ Provide more effective individual learning targets for pupils in Key Stage 2 and ensure they
are given good guidance on how to reach them.

■ Strengthen provision for pupils who are at the early stages of learning English, so that they
make at least the same progress as their classmates.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Pupils' achievement is satisfactory. The underachievement identified at the last inspection has
been eradicated, although there is still some way to go before all pupils make good progress.
When teaching is strong, as for example in Year 6, pupils learn at a much better rate. Standards
are average in English, mathematics and science in Year 6 as they are for reading, writing and
mathematics in Year 2. There is still some 'catching up' for pupils to complete as a result of
their slower progress previously, particularly in the older classes. Pupils with learning difficulties
and/or disabilities generally make satisfactory progress in relation to their lower starting points.
However, their progress becomes more uneven in a few classes where insufficient attention is
paid to their needs. Not all pupils at the early stages of learning English are making enough
progress.
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Personal development and well-being
Grade: 2

Pupils' moral and social development is good. It is reflected in their good behaviour, concern
for others and the way in which they work well together in groups and pairs. Pupils in Year 4,
for example, undertook some very successful paired work as they shared their planning for
fantasy stories. Pupils show respect for different religious traditions and beliefs. They talk
positively about the cultural diversity of Leicester but at a very superficial level. Pupils recognise
that the school is a safe place to be and have a good understanding of how to adopt safe
practices through activities such as visiting the 'Warning Zone'. By the time pupils leave to go
to secondary school, they display good personal and social skills but their academic skills are
not as strong. They are prepared satisfactorily for the next stages of their education and the
world of work. Levels of attendance are average. The school has been successful in reducing
persistent absence. Pupils make a positive contribution to the school community through school
council decision making and to the wider community through activities such as supporting
charitable events.

Quality of provision

Teaching and learning

Grade: 3

Teachers ensure that pupils know what they are expected to learn, although too much time
can be spent on this at the beginning of lessons. Pupils behave well and listen attentively in
lessons. There is a wide range of abilities in all classes and, in a small minority of lessons, this
is not taken into account sufficiently in teachers' planning and organisation. Consequently,
insufficient attention is paid to what individual pupils already know and can do. This adversely
affects progress for all groups of learners. In the best lessons, planning is good and teachers
have high expectations of all abilities so that they make good progress. Teaching assistants
provide effective support to pupils when they are directed well by class teachers. However,
there are occasions when they are too passive in lessons, particularly during introductions to
activities.

Curriculum and other activities

Grade: 3

Pupils speak enthusiastically about the good range of extra clubs and activities provided by
the school. These are well attended. The school is developing a creative curriculumwith stronger
links between subjects so that pupils find learning more relevant and become more engaged.
Although at an early stage in these developments, pupils' attitudes and behaviour have already
improved. Art and music are strong features of the school's curriculum. Colourful displays of
pupils' art work liven up corridors and classrooms and the school choir performed well during
the inspection. Weaknesses in curriculum planning remain as a few staff are too reliant on
commercially generated material that does not reflect the specific needs and experience of
individuals or groups of pupils. The provision for pupils who are at the early stages of learning
English is not organised well enough to ensure that they are given work and support appropriate
to their needs.
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Care, guidance and support

Grade: 3

The school provides good pastoral care so that pupils feel secure and happy in their relationships
with staff. Procedures for safeguarding fulfil requirements. The vast majority of pupils now
have their progress tracked effectively. As a result, the school is able to ensure that pupils do
not underachieve. Actions taken to support those who fall behind, for example with booster
classes or small group work, enable them to get back on course. Setting targets for improvement
works well at Key Stage 1, but this has still not been developed rigorously enough with the
older pupils to have an impact on their learning. Teachers mark work regularly but the quality
of the comments and advice in pupils' books varies in quality. Comments are supportive and
good attention is paid to whether pupils achieve the learning intentions of the work undertaken.
However, guidance on how to improve work or how to move to the next stages of learning is
not always provided.

Leadership and management
Grade: 3

There are emerging strengths within the senior leadership team. They are developing common
goals for improvement and starting to ensure that there is greater consistency in practice across
the school. There is still a way to go, but they are driven in their approach and prepared to
make difficult decisions that ensure improvement for the pupils. Leadership and management
are not strong at all levels and the school is still receiving external support to develop further
the skills and understanding of some staff. Staff have a sound understanding of the school's
strengths and areas for improvement. The school has improved since it was last inspected and
addressed satisfactorily the key areas for improvement. This indicates that the school has the
capacity to improve further. Governance is satisfactory. Governors are supportive and are in a
better position than previously to monitor the work and performance of the school. They have
closer links with subject coordinators and staff who have responsibilities for other aspects of
the school. However, governors do not evaluate rigorously the impact of initiatives, and policies
and procedures to promote community cohesion are at an early stage of development.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
3How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
3The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

5 February 2009

Dear Pupils

Inspection of Avenue Primary School, Leicester LE2 3EJ

Recently, I visited your school for two days with two other inspectors. It was very cold and
many of you were excited about the snow that had arrived. We met many of you and watched
you learning in your lessons. Thank you for being so welcoming, friendly and well behaved.
You go to a satisfactory school which means that there are things that are good and areas that
need to improve.

By the time you leave in Year 6, most of you reach standards similar to those found in most
other schools. You make satisfactory progress. There are classes where you make good progress
but this is not yet consistent across the whole of the school. We have asked the headteacher,
staff and governors to look at this and improve those lessons where some of you find your
work too easy and others find it too hard. It was good to talk with the Key Stage 1 pupils about
the targets inside their literacy and numeracy books. These targets make it very easy to see
how well you are doing. For those of you in Key Stage 2, target setting is not so good. This is
something else that we have asked staff to improve, along with teachers' marking so you are
better informed about what is needed to reach your targets.

Many of you told us that you feel safe and well cared for at school. We agree with you. You
also know how to stay safe and are sensible in class and when you walk around the school.
Many of you know how to be healthy and enjoy the clubs that provide you with good levels of
exercise. You know the importance of eating healthily as well, although not all of you follow
this understanding when choosing snacks and lunches. There are children from many different
backgrounds at the school and you all get on well together. Those pupils who are still learning
English do not always get the support they need so this is another area that we have asked the
school to improve.

The staff and governors are working hard to improve the school even further. You can help by
continuing to behave well, coming to school regularly and remaining enthusiastic about your
learning.

Best wishes for the future

Yours sincerely

Chris Kessell

Additional Inspector
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