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Introduction
The inspection was carried out by four Additional Inspectors.

Description of the school

Holy Trinity Church of England (Voluntary Controlled) Primary School and Community Nursery
is a much larger than average school. It opened in September 2007 in a new building and was
an amalgamation of a separate infant school with a nursery and a junior school. Most pupils
come from a White British background. The Early Years Foundation Stage (EYFS) includes both
Reception and Nursery classes.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Holy Trinity is a good school. The strong leadership and management of the headteacher, senior
leadership team and governors have ensured a most successful amalgamation. Governors make
an outstanding contribution to the school both in planning for the future and in the day-to-day
monitoring. Everyone has worked very hard to secure a smooth transition to the new building
and there is an excellent team spirit throughout the school. All this demonstrates a good capacity
to improve into the future. Of paramount importance to everyone is the welfare and personal
development of the pupils and these are at the heart of all that they do. As a result, pupils'
personal development and well-being and the pastoral care that surrounds them are outstanding.
Relationships are excellent and pupils are extremely well cared for and nurtured. They say 'our
school is like a family' and are genuinely appreciative of all th at is done for them. They respond
with a very positive attitude to learning and really enjoy coming to school. There are strenuous
measures in place to raise the attendance of a few pupils and this action is resulting in a
significant rise in the attendance of these pupils. All pupils achieve well and reach above average
standards by the time they leave the school. At the beginning of this second year, a new phase
in the school's development has begun and the whole school community is focused upon raising
achievement and standards further. Teaching is consistently good and pupils are offered
stimulating learning opportunities. Children join Reception with skills below the standards
expected for their age in communication, language and literacy andmathematical development
but they make a good start and achieve well in the EYFS. They continue to make good progress
throughout their time at the school but too few younger pupils reach the higher level in reading.
Older pupils do not do as well in mathematics as they do in English and science. They use
calculation methods well but are not always able to transfer these skills to solve mathematical
problems. The school has identified these issues and has begun to put strategies in place to
address them but these are new so their impact is not yet evident. The school's use of its system
for tracking and analysing pupils' progress is inconsistent. Although, the school has set
challenging targets for all pupils, teachers' knowledge of individual pupils' progress and the
impact of strategies to help them achieve their targets are not always used to identify gaps in
pupils' previous learning quickly enough. The school recognises this and is already taking steps
to address it. The school has a commitment to being the 'hub of the community'. Parents are
very supportive and really appreciate the new building and the way their children are cared for.
During the building process, pupils had, and still have, a high level of involvement in thinking
about the needs of the school, local and wider communities. As a result, community cohesion
is good and the school has good links with those around them, especially with the local church.

Effectiveness of the Early Years Foundation Stage

Grade: 2

Provision in the Nursery and Reception are good and links are developing very well between
the two settings. EYFS is well led and managed with a common sense of purpose and the
development of a consistency of approach. This is providing a seamless transition for pupils.
There are effective links with parents and their involvement in their children's learning is helping
them to make a settled start. They are very well cared for in a safe, secure setting. Personal,
social and emotional development is a particular strength in Reception. Children are encouraged
to make choices, and to be inquisitive and independent learners as, for example, they explore
colour and shape and begin to choose colours for a particular purpose. They make good progress
in all six areas of learning, especially in communication, language and literacy. This is because
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teaching is good and maintains a well-planned balance between adult-led activities and those
chosen by children. Careful observations and assessments are used to track progress and plan
appropriately to meet the needs of each individual. The outdoor space and resources are
impressive but the area is not yet used sufficiently to support children's physical development.
However, it has only recently been completed and actions to address this are underway.

What the school should do to improve further
■ Ensure that accurate analysis of pupils' progress is used to provide effective intervention so
that gaps in knowledge, skills and understanding are reduced.

■ In order to raise achievement and standards, improve pupils' skills in problem solving in
mathematics at Key Stage 2 and in higher level reading skills at Key Stage 1.

Achievement and standards
Grade: 2

The good progress pupils make in Reception is being maintained throughout Key Stage 1 and
standards in Year 2 are average. Pupils are on course to meet the targets set for this year,
except for the higher level in reading. The school has realised that these more able pupils are
not doing as well as they could and strategies have been introduced to address this. Current
Year 6 pupils are making good progress overall. Standards are above average in English and
science and pupils are on course to meet the challenging targets the school has set. However,
standards in mathematics are average. Pupils' ability with number is secure and they have a
good grasp of their tables but some find it difficult to solve mathematical problems. The school
has plans to address this through booster classes, enabling the teaching of smaller groups.

Personal development and well-being
Grade: 1

Pupils' contribution to the development and running of the new school is excellent. Through
class discussions and the school council, they have been able to help with the design of the
new school. Their artwork has created a vibrant setting for learning. They are extremely well
aware of safety issues and were especially involved in the design of the toilets and cloakroom
areas. They act as playground 'buddies' and monitors and have responsibilities through the
school's house system. All these opportunities alongside their literacy, numeracy and information
and communication technology (ICT) skills prepare them well for the future. They engage well
with the local community and show a good understanding of global issues, such as poverty
through the partnership links with a primary school in Kenya. Pupils enjoy all the sporting
opportunities available to them and are very aware of the importance of a healthy lifestyle.
Their behaviour is excellent, and they are very polite, supportive and caring. They say that
although there are very occasional incidents of bullying they feel very safe in school because
problems are dealt with effectively by teachers through discussion groups.

Quality of provision

Teaching and learning

Grade: 2

Teachers have strong subject knowledge and very good questioning skills. They teach with
confidence and engage pupils successfully. They use assessment well during lessons and
frequently check on the level of understanding pupils have reached. Teachers' planning is
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thorough and meets the needs of all pupils. Teaching assistants are highly valued by pupils.
They make a significant contribution to pupils' learning because they are very skilled and
deployed effectively. Attitudes to learning are very good because the relationship between
teachers and pupils is warm and productive. Pupils say that their teachers are 'a big part of
their lives'. Their concentration and application to tasks are at a high level. They can work
diligently alone or in pairs and groups. There are some very good examples of helpful marking
and comments in pupils' books, but this is inconsistent across the school so that pupils are not
always clear about how to improve their work.

Curriculum and other activities

Grade: 2

The curriculum is well planned and is significantly enriched, particularly by specialist music
provision, the teaching of French and Spanish and focused weeks, for example in the arts and
Book Week. The local area plays an important part in enhancing learning through visits and
visitors, as does the use of the school's own environment. Personal, social and health education
is well developed by the use of special programmes and the success of this is evident through
the pupils' outstanding and personal development. Extra-curricular activities support pupils
well, especially in sport, although there is currently a limited range of more creative clubs.
Provision for ICT is very good and it is well used across other subjects. Evidence of excellent
artwork shows that achievement is good. English and mathematics are planned well and the
new national frameworks for these subjects are being implemented. However, for the more
able, strategies to improve reading and problem solving in mathematics are still at an early
stage of development.

Care, guidance and support

Grade: 2

The school's procedures for safeguarding pupils are rigorous and they enjoy a safe and secure
life in school. Adult supervision at breaks and lunchtimes is exemplary, providing a wide range
of alternative activities for pupils, some of which are adult led. This excellent pastoral care
extends to a valuable parent adviser who actively supports families. Pupils with learning
difficulties and/or disabilities are fully included in all that the school offers. They are given
sensitive and high quality support from a strong team of teaching assistants. A new system for
targets and the next steps in learning is having a significant impact on older pupils' progress.
Elsewhere in the school, pupils' understanding of their targets and their relation to levels is
less secure. A useful system of target setting for pupils' learning is in place. Most targets are
tightly focused on skills that need to be learned but, on occasions, they do not always provide
a clear way forward for pupils. The school has recognised this and plans are effectively in
progress to use the good practice in place in Year 6 across all year groups.

Leadership and management
Grade: 2

The recent amalgamation has been a very challenging time for the schools concerned but it
has been successful because of the headteacher's clear vision for the new school and high
expectations for the future. The work of the governors in supporting the school during this
period of change has been exemplary. There is a serious commitment to working in partnership
with a range of stakeholders from pupils and parents to the local authority and this has
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strengthened the fulfilment of the vision because everyone is involved. The highly motivated
senior leadership team is optimistic and determined to raise achievement and standards further.
The correct priorities are in place to do this. The new system for analysing data and recording
pupils' progress is becoming embedded in the school's work, although there remains a degree
of inconsistency in the way the information is used to support pupils' progress and learning.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

NAEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
2The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

1How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
3The attendance of learners
1The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

1The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

13 November 2008

Dear Children

Inspection of Holy Trinity Church of England (Voluntary Controlled) Primary School and
Community Nursery, Weymouth, DT4 9QX

Thank you very much for the warm welcome when we visited your school. We really enjoyed
spending time and talking with you. You are involved in many exciting activities and your school
provides you with a good education.

These are some of the good things we found.

■ You work really hard at school and make good progress.
■ You enjoy school very much and appreciate all the extra activities the school provides for
you.

■ You know how to keep healthy and safe.
■ You care for one another, get on very well together and your behaviour is excellent. Well
done!

■ You told us how well the school takes care of you and we agree that this is excellent.
■ Your headteacher, teachers and all the other adults lead your school well. They make sure
that the teaching and curriculum are good.

We have suggested two things to make your learning even better.

■ We have asked your teachers to make sure that they know exactly how well you are
progressing and that what they do to help you will ensure that youmake even better progress.

■ We have also asked your teachers to make sure that those of you in Key Stage 1 who are
already good readers reach even higher standards and that those of you in Key Stage 2 who
have difficulty in solving problems in mathematics get help to improve.

Keep working hard!

With best wishes

Anna Sketchley Lead inspector
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