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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

St Mary's Roman Catholic Primary School serves families from across Lowestoft and the
surrounding villages and towns. It is similar in size to many primary schools. The percentage of
pupils eligible for free school meals is below the national average. Children start school in the
Early Years Foundation Stage and their attainment on entry is similar to that usually seen in
children of this age. The percentage of pupils with learning difficulties and/or disabilities is
above average as is the proportion with a statement of special educational needs. Most pupils
are White British. A small number of pupils come from a range of minority ethnic backgrounds.
A few of these are at the early stages of learning English as an additional language with a
significant number in the Reception class. The deputy headteacher has taken on the role of
acting headteacher for the last year awaiting the appointment of a new substantive headteacher
who is due to join the school after Easter.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Inspectors agree with the school's accurate evaluation that it provides a satisfactory standard
of education. Satisfactory improvement has been made since the last inspection, for example
in information and communication technology, to suggest that the school has satisfactory
capacity to improve. Recent good work with the local authority and other outside agencies is
helping to improve the quality of provision.

Over the last two years, instability within the school caused by several staff changes and
difficulties in appointing a new headteacher has contributed to a dip in standards and
achievement in Year 2 national assessments. Pupils' achievement is satisfactory overall but
inconsistent within each key stage. Satisfactory progress in the Early Years Foundation Stage
is built upon effectively in Year 1 but then slows so that by the end of the key stage recent
standards have been below average overall. Pupils' progress continues to be quite slow in Years
3 and 4 and then rapidly improves in Years 5 and 6. Standards in Year 6 were above average in
the 2008 national tests. Although systems are in place to check how well pupils are doing, the
information is not always used systematically to set appropriately challenging targets and
ensure pupils' best possible progress.

There is a need for more rigorous and consistent monitoring and evaluation of teaching and
learning in order to raise the quality of teaching to good or better throughout. Currently,
information from assessing pupils' work and progress is not always used effectively to plan
work that matches their abilities. Consequently, learning is not as good as it could be, particularly
for the more capable pupils. Recent developments to the curriculum that link areas of learning
around a topic are proving successful and engage pupils' interests well because they find
learning in this way more relevant.

Pupils' personal development and well-being are good. Pupils enjoy what they do at school
and are interested in lessons. Consequently, their behaviour and attitudes are good and help
to create a good basis for learning. Care, guidance and support of pupils are satisfactory.
Pastoral care is good but pupils' academic guidance remains only satisfactory because staff are
not yet fully using information about pupils to make clear what they should do to improve their
work.

Leadership, management and governance are satisfactory and help to ensure that the school
provides sound value for money. The acting headteacher, together with support from the local
authority, is giving purposeful direction to school improvement. Key areas of strength and
weakness are identified through the satisfactory self-evaluation of the school's work. However,
not all staff and governors are included in this process. Suitable priorities have been highlighted
and a clear action plan developed. Parents are supportive of the school as indicated in the
following comment, which is representative of many parents, 'I could not wish for a better
school for my child.' Pupils and parents greatly value the school's friendly, caring ethos.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children's learning and development are satisfactory. They settle well because good links with
parents are encouraged and routines are clear. Staff place a high priority on developing children's
personal, social and emotional skills and this results in good behaviour and attitudes to learning.
Children gain confidence, work and play well with others and enjoy school. Planning is rather
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complex. There is a good range of activities that children can choose from and planning for
these is extensive. Activities that are directed by an adult are less well planned so it is not
always clear what children are specifically expected to learn. Through regular observations and
assessments, staff gain an understanding of children's needs and give effective support.
Recording of children's progress is not so effective. Records are not always dated and they
tend to outline what children have done, rather than what they have learnt. Effective support
is given to children who find learning difficult and this results in good progress both socially
and academically. Staff are working well to meet the needs of the increasing number of children
who speak English as an additional language so that they are fully involved and make similar
progress to others. Children achieve satisfactorily so that by the time they enter Year 1 most
are working at the levels expected for their age. Leadership and management by the teacher
and acting headteacher are satisfactory and helping to identify clear areas for improvement.

What the school should do to improve further
■ Fully involve all leaders, governors and staff in a rolling programme of monitoring and
self-evaluation.

■ Rigorously monitor teaching and learning to ensure that teaching and pupils' progress is
consistently good or better.

■ Extend the use of data so that staff can more easily track pupils' progress from entry to Year
6 and set appropriately challenging targets, particularly for more able pupils.

■ Develop the use and accuracy of assessment so that teachers are aware of the levels pupils
are working at and pupils are clear about how they can improve their work.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection

Achievement and standards
Grade: 3

Pupils make good progress in Year 1 but this is not built upon securely in Year 2. Standards
have declined in Key Stage 1 over the last two years and, in the 2008 national assessments,
were below average in reading andmathematics and low in writing. Senior managers are working
with external consultants to improve this situation and standards in reading have risen. However,
more still needs to be done, particularly to ensure that more capable pupils are fully challenged
and reach higher standards. Achievement is broadly satisfactory in lower Key Stage 2 but
accelerates rapidly in Years 5 and 6. Pupils are not always sufficiently challenged, particularly
the more capable pupils, and particularly in science where standards were only broadly average.
Currently, Year 6 pupils are working at levels above those expected for their age. Pupils with
learning difficulties make satisfactory progress overall due to the helpful additional support
they receive. Those with English as an additional language also achieve satisfactorily.

Personal development and well-being
Grade: 2

Pupils enjoy coming to school and participate enthusiastically in lessons. They understand that
to lead a healthy lifestyle it is important to eat a balanced diet and take regular exercise. They
know how to keep themselves safe in a range of situations and are confident that the adults
in the school will help them if they have a problem. The moral and spiritual values of the school
are key features of the school's ethos and pupils have a clear understanding of what is expected
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of them. They understand the customs of others and treat each other with respect. They are
keen to be involved in projects such as 'Operation Christmas Child' and to take on roles in
school, such as play leader and lunchtime helper. These factors contribute to their good spiritual,
moral, social and cultural development. Bullying is rare but when it does occur, it is dealt with
effectively by staff. Attendance is satisfactory and behaviour throughout the school is good.
The pupils' personal skills and good basic skill development by the time they leave school give
a good platform for success in their future lives.

Quality of provision

Teaching and learning

Grade: 3

Teaching and learning are inconsistent across the school so remain satisfactory overall. They
are particularly strong at the beginning of Key Stage 1 and upper Key Stage 2. Where teaching
is most successful, planning is good and takes into account the varying needs in the class and
the pupils' next steps in learning. Teachers are clear about what they want pupils to learn
specifically and share this with them so pupils know what is expected of them and are confident
in their learning. They are enthusiastic and keen to learn. Expectations are high, the pace of
learning is brisk and the challenge provided ensures pupils can succeed. In less successful
lessons, these elements are not so well established and pupils' progress slows. Teachers do not
always have a clear understanding of the levels pupils are working at. Teaching is sometimes
overambitious and activities too complex. In addition, the marking of pupils' work is not fully
effective because it does not help to set high standards or show how pupils can improve their
work. A successful feature of all teaching is the good relationships staff have with pupils and
this, in turn, supports the goodmanagement of behaviour and supportive atmosphere in lessons.

Curriculum and other activities

Grade: 3

Pupils receive a curriculum that they find interesting and enjoyable. It places correct emphasis
on the development of basic skills and is enriched through specialist teaching in music, sport
and Spanish. A good range of trips, including residential visits, are provided to broaden children's
learning. However, the curriculum is not always planned well enough to meet the needs of all
groups of pupils, particularly the more able. Also, although the provision is broad, its impact
is not monitored effectively. Pupils value the range of extra-curricular activities, such as drama
and opportunities to perform in events, such as the 'Gospel Show'. To enliven the curriculum
further, the school is beginning to develop a more cross-curricular approach to teaching. This
has led to some enjoyable special curriculum days, such as the Egyptian day in Year 5, where
staff and children participate in a range of activities to learn about life in Ancient Egypt.

Care, guidance and support

Grade: 3

Staff are committed to the pupils' welfare and pastoral care is good. Additional help for pupils
who find learning difficult is satisfactory; it is carefully managed and pupils receive a
comprehensive programme of support. However, the impact of this provision is not always
monitored and evaluated. Staff make good use of external agencies to ensure pupils' needs
are met, including those who find it difficult to behave well without additional support.
Procedures for safeguarding pupils and ensuring their health and safety meet requirements.
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The use of assessment information to track attainment and progress across the school is
inconsistent. Pupils' knowledge of the standards of their work and of the targets that they
need to achieve is not well established.

Leadership and management
Grade: 3

The acting headteacher has recently gained an accurate and insightful understanding of the
quality of teaching and learning, yet has been unable to ensure consistent good teaching
throughout the school. The monitoring and evaluation by subject leaders is insufficient to
identify clearly the effectiveness of provision in their subjects although they are beginning to
have a better understanding of how to analyse data to identify strengths and weaknesses.
Managers satisfactorily use challenging targets to raise standards. There have been improvements
to the governing body since the last inspection but recently there have been significant changes
in personnel. Currently, governors do not completely fulfil their roles in relation to monitoring
the school's effectiveness and holding the school to account. The school has strengths in the
way it promotes community cohesion within its own faith community both locally and abroad.
It is less successful in raising pupils' awareness of diversity within Britain.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
3How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
2The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

6 February 2009

Dear Pupils

Inspection of St Mary's Roman Catholic Primary School, Lowestoft, NR33 0DG

You may remember that two inspectors recently visited your school and talked to you about
your work. We enjoyed our visit and would like to thank you for making us feel so welcome.
We think your school is satisfactory and improving. This is down to you, the staff and governors.
If you read on you will see some of the things we found out.

You make satisfactory progress but you could do even better so we have asked your teachers
to make sure that teaching and learning are always at least good so that youmake good progress
and reach higher standards. They will also concentrate on finding out how well you are doing
from starting school to Year 6 in order to set appropriately challenging targets, particularly for
those of you who find it easy to learn. They will also improve the way they assess your learning
and mark your work. We know you will help by continuing to do your best and responding to
the comments they make in your books.

We were pleased to see that you enjoy school and behave well. You get on well with each other
and make friends. You have a good understanding of how to keep healthy and this is influencing
what you eat and how much exercise you take. You feel safe in school because staff look after
you well. You make a positive contribution to the school community by acting sensibly and
taking on responsible jobs such as play leaders and school council members. You also think of
others and raise funds for charities. Well done!

Mrs Marchant is working hard to manage the school until your new headteacher arrives after
Easter. Staff and governors are helping her and they have all agreed to check regularly how
well the school is doing so that they can tell when they have to change things.

Thank you once again. We wish you well in the future.

Yours faithfully

Ruth Frith

Lead inspector
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