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Introduction

The inspection was carried out by one of Her Majesty's Inspectors and three Additional
Inspectors.

Description of the school

Sandon Business and Enterprise College serves a very diverse social and economic community.
The proportion of students eligible for free schools meals is above the national average. Students
come from predominantly White British backgrounds, with few from other ethnic groups. Some
of these students are at an early stage in learning English. The number with a statement of
special education need is average, although the overall number of students with learning
difficulties and/or disabilities is above average. The school achieved specialist status for business
and enterprise in 2003. It holds the European Eco Award, International School Award, the
Information Advice and Guidance Award and a regional Health Promoting Schools Award. Over
recent years, the college has experienced significant disruption because of a major building
programme.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school

Grade: 4

In accordance with section 13 (3) of the Education Act 2005, HMClI is of the opinion that this
school requires special measures because it is failing to give its pupils an acceptable standard
of education and the persons responsible for leading, managing or governing the school are
not demonstrating the capacity to secure the necessary improvement. Sandon is a friendly
college where a high priority is set for pastoral care, as demonstrated through good relationships
and positive attitudes to learning. Leaders' emphasis on promoting good local, national and
global links to broaden the horizons of students and the extensive range of enrichment activities
contribute to good personal, moral, social, spiritual and cultural development. However,
achievement and standards, and leadership and management are inadequate. Overall standards
of attainment in both key stages have been below the national average between 2005 and
2007. Students make satisfactory progress in Key Stage 3 but by the end of Key Stage 4,
progress slows and is inadequate overall. The provisional results of the 2008 GCSE examinations
supplied by the school show some improvement; however, the percentage of students attaining
five higher grade GCSE including English and mathematics remains below what is expected.
Too few students make the expected progress from Key Stage 3 to Key Stage 4, especially
boys. Senior staff have not demonstrated the capacity to drive speedy and sustainable
improvement. They have not focused sufficiently on strengthening teaching and learning since
the previous inspection. The disruption arising from the school re-building project has added
to the workload of senior staff and governors, and reduced their leadership capacity. This has
been compounded further by staff absence. Management systems for checking the quality of
work across the college are weak. They lack coherence and are not well co-ordinated. Targets
set are not adequately challenging and consequently expectations are not high enough. Senior
leaders have been too slow to establish a robust assessment and tracking system to identify
effectively the students who fall behind. The college is now taking steps to improve this through
closer tracking to identify underachievement, although this is not the case across all subjects.
Teaching and learning are only satisfactory and inspectors identified inconsistencies in the
quality of teaching, lesson planning and feedback to students. The use of assessment is too
variable and opportunities are missed to strengthen students' knowledge, skills and
understanding, to accelerate progress, and to promote independent learning. Recent initiatives
to share good practice have been well received and leaders recognise that improvement can
be accelerated through staff training, personalised coaching, and by rigorous monitoring of
teaching and learning. Overall, care, guidance and support are satisfactory. There is good
pastoral support and students speak positively about the care they receive. Academic guidance
is less secure as marking and feedback do not consistently provide guidance on how to improve.
The introduction of individual ‘learning conversations' is providing an additional impetus to
raising standards. The satisfactory curriculum is enhanced by business and enterprise, leading
to strong work-related learning and participation in enterprise challenges and global projects,
which students enjoy and gain in confidence. A wide range of intervention strategies and
initiatives are used to support students in their learning, although there is insufficient emphasis
on evaluation to identify the most successful approaches. Governors are passionate about the
college's improvement and give generously of their time. However, they do not have access to
key management information, in order to check progress against targets over the academic
year.
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What the school should do to improve further

® Improve the rigour of self-evaluation at all levels of leadership, including governance, to
enable the college to monitor its performance more accurately and to inform precise priorities
and plans for improvement.

® Improve standards and achievement in English and mathematics, and the impact of
cross-curricular literacy and numeracy through regular checks on progress.

® Improve the quality of teaching and learning through better use of assessment for learning
approaches in order that students become independent learners.

® Improve the monitoring of teaching and learning by middle and senior leaders to ensure
rigorous evaluation and feedback to support improvement.

® Ensure that initiatives to improve students' progress are evaluated thoroughly so that impact
can be securely measured.

Achievement and standards
Grade: 4

Students' progress is not checked routinely to support a timely response to tackle
underperformance and to eliminate variation in outcomes for different groups of learners. In
2007, the proportion of students reaching the expected Level 5 was significantly below the
national average in all core subjects. The gap has widened between the college's performance
and that seen nationally. Students made satisfactory progress, an improvement on previous
years particularly in English, resulting from external support focusing on assessment and
intervention. The provisional results of the 2008 Key Stage 3 tests supplied by the school
indicate that outcomes in mathematics and science are below the targets the school set for
itself. In 2007, there was a significant dip in standards at the end of Key Stage 4. Low standards
in English resulted from a high number of students not entered for the subject. A high failure
rate in mathematics contributed to exceptionally low standards, with girls performing significantly
less well than boys. The proportion of students gaining five or more higher grade GCSE passes
dropped significantly, as did the proportion gaining a higher grade in both English and
mathematics. Despite provisional GCSE results for 2008 showing an improvement, they remain
below expectations. There is a mixed picture across courses and groups of learners. For example,
GCSE outcomes in information and communication technology (ICT) are positive with all students
securing an A*-C pass; however, outcomes in the other specialist subjects are mixed with less
than half the students securing a higher grade in mathematics and less than one in four doing
so in business studies. Assisted by local authority advisors staff are becoming more familiar
with the use of assessment information; however, the use of such information to raise
expectations remains inconsistent.

Personal development and well-being
Grade: 2

Students' spiritual, moral, social and cultural development is good. Links with schools in other
countries help them develop cultural awareness, and students gain some knowledge of the
cultural diversity of their region. Students have good awareness of workplace skills through
the Young Enterprise scheme, work experience and contact with local employers. They use ICT
effectively and work well independently when given the opportunity, but their progress over
time in the key skills of literacy and numeracy is less good. Students have a good understanding
of the importance of healthy lifestyles. They enjoy school meals and appreciate the imaginative
scheme that rewards them for eating healthy foods. Participation in a good range of sports
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activities helps them to adopt healthy lifestyles. Students enjoy learning when it is presented
in a stimulating and challenging way, and collaborate willingly when asked to do so. They are
enthusiastic about the range of activities on offer and their sense of involvement and ownership,
particularly through roles as prefects, mentors and members of the school council. Students
respond well to teaching about drugs, sexual education and physical health. They feel safe and
say there is always someone to turn to. Behaviour in classrooms and around the college is good
and students do much to ensure their peers respect and follow school rules. They are proud of
their new buildings and treat them with care. The college has successfully developed a number
of strategies to improve and maintain a good level of attendance.

Quality of provision
Teaching and learning

Grade: 3

Most of the lessons seen during the inspection were satisfactory. A small number were
outstanding, but equally a few were inadequate. Typically, teachers have a good rapport with
students, which boosts their confidence and helps develop effective communication skills.
Better teaching is characterised by lessons, which are well planned and engaging because
learning activities are interesting. A recent college training programme highlighted good practice
such as this and provided a helpful focus on improving teaching to ensure more of it is good
in the future. The inconsistent use of assessment to plan lessons that are well matched to the
needs of learners is hindering progress. Learners have too few opportunities to become
independent learners and to assess their own learning. Therefore, they are unclear about how
to improve their work. Classroom monitoring is developing, supplemented by 'drop-in" sessions.
However, this is not yet having an overall impact on ensuring that more teaching is good.

Curriculum and other activities
Grade: 3

Business and enterprise status makes a beneficial contribution to the broad and balanced
curriculum, with work-related learning in specialist subjects and business links in the community.
Changes to the Year 7 curriculum are providing good opportunities for cross-curricular work.
There are many other new or recent curriculum initiatives to promote learning but many staff
do not tailor provision to meet the learning needs of different abilities and groups. Key skills
are promoted but a cross-curricular approach to develop literacy, particularly writing skills and
numeracy, is not securely in place. There is good provision of ICT in the new building. Students
are positive about the many creative opportunities to use and develop their skills, such as video
conference links with Australia and Ohio. Students' knowledge of health and well-being is
good. Most students enjoy physical education, particularly the support received from staff and
the variety of clubs that promote exercise. Educational visits and popular extra-curricular clubs
and events enhance the curriculum. Progression routes are clear and well established and many
students continue to further their education after leaving.

Care, guidance and support
Grade: 3

The college promotes personal development effectively, with plenty of opportunities for students
to be involved as prefects, peer mentors and student representatives to the governing body.
Teachers have a secure knowledge of the pastoral needs of students through vertical grouping
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arrangements for Years 8 to 11. However, not enough is done to identify the needs of discrete
groups of learners. The college has recently put in place a new approach to track the achievement
of students with learning difficulties and/or disabilities but it is too early to judge the impact
of this strategy. An audit conducted by the local authority found that many teachers were
unaware of the strategies to support students with specific learning needs. The college has
worked hard to reduce absence and has been successful in raising attendance to above the
national average. Students are given appropriate guidance about option choices, careers and
the range of courses available post-16. Suitable safequarding and child protection policies are
in place.

Leadership and management
Grade: 4

Despite a period of disruption, leaders and managers have created a secure learning environment
for students that helps to promote their self-esteem and aspirations and is supported by
innovative global links. This has enabled students to develop confidence in different settings
and to successfully experience diverse cultures. The college's business and enterprise status
has been instrumental in forging good partnerships and successful community links. Leaders
and managers have not taken sufficient action in recent years to improve standards and teaching.
Senior staff have a broadly accurate view of strengths and areas requiring improvement but
do not use data systematically to monitor and evaluate the work of the college. Priorities are
identified but plans do not focus sharply on raising achievement and monitoring success. The
local authority intervention review conducted in June 2008 also highlighted these weaknesses.
Senior leaders recognise that systems for analysing assessment information need to be refined
further to identify rates of progress for individuals and groups of learners. Additionally the role
of middle leaders is inconsistent because clear guidance is not in place to support common
approaches to monitoring and evaluating work across subjects. Core subject leaders of English,
mathematics and science have benefited from a more collaborative approach through working
with advisors, but this has not yet led to improved standards. Governors hold middle leaders
to account for student and staff performance but they do not regularly check on progress.
They recognise the need to review responsibilities across the governing body and leadership
team given that there is now greater stability in staffing.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School

grade 4 inadequate Overall
Overall effectiveness

How effective,efficient and inclusive is the provision of

education,integrated care and any extended services in meeting the 4

needs of learners?

Effective steps have been taken to promote improvement since the last No

inspection

How well does the school work in partnership with others to promote learners'

well being?

The capacity to make any necessary improvements 4
Achievement and standards

How well do learners achieve? 4

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 4

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 4

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

W INININININININE N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

A INDIWID] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

Yes

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
23 October 2008

Dear Students

Inspection of Sandon Business and Enterprise College, Stoke-on Trent ST3 7DF

Thank you for being so welcoming when we came to inspect your college recently. We were
impressed with your behaviour and attitudes to learning and the way you all get along. You
told us that you really appreciated the new school and open spaces which have helped to create
a calmer atmosphere. The college is very successful in developing links around the world, which
provide you with exciting opportunities to learn about other cultures. Business and enterprise
status has helped to forge links with business and to ensure that the curriculum prepares you
for the future.

At the end of our visit we decided that your college needed to improve in order to be more
successful. We have asked college leaders to make improvements so that you make faster
progress and achieve higher standards, especially in English and mathematics. We think your
targets could be higher so you can be more successful. You enjoy many of your lessons but
there are some that are not sufficiently challenging and do not meet your individual learning
needs. You told us that you learn best when lessons are lively, when your understanding is
checked and you are shown how to improve your work. We noticed that you also enjoyed
opportunities to discuss your work. This gave you more confidence to tackle more difficult
tasks. We have asked college leaders to check that lessons meet your needs and that you make
good progress.

Governors work very closely with the college. We want them to be more involved in checking
how well the college is doing so that any further improvements can be made to support your
progress. A team of inspectors will visit regularly to check on the progress the college is making.

You, too, can help the college to improve further by thinking more about what you are learning
in the classroom, and what you need to do to improve.

Our very best wishes for the future.
Nada Trikic

Her Majesty's Inspector



