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Introduction

The inspection was carried out by two Additional Inspectors who investigated the overall
effectiveness of the school and the following issues.

The reasons for standards in mathematics being relatively weaker than those in reading and
writing.

The extent to which subject leaders are involved in promoting school improvement.

How effectively the outdoor area for children in the Early Years Foundation Stage (EYFS) is
used to support their learning.

Evidence was gathered from the school's self-evaluation form, assessment and tracking records,
parental questionnaire responses, observations of the school at work, and discussions with
staff, governors, parents and pupils. Other aspects of the school's work were not investigated
in detail, but the inspectors found no evidence to suggest that the school's own assessments,
as given in its self-evaluation, were not justified, and these have been included, where
appropriate, in the report.

Description of the school

The school is smaller than average and has EYFS provision in two Reception classes. The
percentage of pupils eligible for free school meals is below average, as is the proportion of
pupils with learning difficulties and/or disabilities. Most pupils are from White British
backgrounds. There is privately managed before- and after-school provision on site.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

This is a good school. It has some outstanding features and provides pupils with a very caring
and stimulating environment in which to learn. Parents are overwhelmingly supportive of the
school and rightly proud of the many exciting activities their children can experience. Two
parental comments are typical of many: 'Foley provides a warm, caring environment where
children learn effectively and feel valued' and ‘A lovely school! My daughter will be sad to leave
the friendly atmosphere and protection and security she enjoys.'

Good leadership and management are at the heart of the school's success. The headteacher
provides focused educational direction and is ably supported by senior leaders. All involved in
the school share her vision for school improvement and a strong team ethos is evident.
Self-evaluation is accurate and enables areas for development to be correctly identified and
prioritised. Decisive action is then taken to bring about improvement. This is exemplified in
the way that standards in reading and writing have improved recently, due to the introduction
of a more systematic whole-school approach to teaching phonics. Similarly, when the need was
identified, the role of subject leaders was targeted for improvement. Training was provided to
raise the expertise of staff who are subject leaders in monitoring and evaluating provision. This
has proved successful and subject leaders now play a full part in promoting school improvement.
Governors support the school well and are effective in holding leaders to account for its
performance. Community cohesion is promoted very well and ensures there is a common vision
and sense of belonging by all, as part of the school and the local community. All in school are
treated equally and fairly and helped to appreciate and value the diversity of people's different
backgrounds and circumstances.

Pupils make consistently good progress and reach standards at the end of Year 2 that are above
average in reading, writing and mathematics. This represents good achievement from their
starting points on entering school. Though standards are above average in mathematics, they
are relatively weaker than in reading and writing. This stems from there being insufficient
opportunities for pupils to take part in practical problem-solving activities to practise and refine
their mathematical skills. Pupils with learning difficulties and/or disabilities make good progress
because of the well-targeted extra support they receive. The main reason for pupils' good
progress is that teaching and learning are consistently good. Teachers plan their lessons carefully,
so that pupils of different abilities are effectively challenged. Marking is effective in guiding
pupils to improve their work and they are also encouraged to think for themselves how they
could do better. Relationships are excellent and lead to classrooms being calm and friendly
places in which to learn. Pupils have positive attitudes, are keen to learn and show real
engagement in their activities.

Pupils’ spiritual, moral, social and cultural development is outstanding. They behave in an
exemplary manner and are very kind and considerate to others. Pupils show a great deal of
enjoyment in coming to school and this is typified in one pupil's comment, 'l just love this
school.' They are adopting healthy lifestyles in an excellent fashion, showing a very good
understanding of the need to eat healthily and take reqular exercise. They also show a very
good awareness of how to stay safe. Pupils make an outstanding contribution to the school
and wider community. For example, pupils take on responsibilities such as being a member of
the school council and the Early Years Enterprise Club, managing the Friendship Stop and
distributing play equipment at break times. They happily take part in a wide range of local
events and raise a significant amount of money for local charities. Pupils have a very good
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understanding of the beliefs and traditions of people from cultures different from their own.
This is supported by the strong links with an inner-city school in Wolverhampton that has a
high proportion of pupils from minority ethnic backgrounds. Pupils are prepared well for when
they start junior school.

The good curriculum is extended by an excellent range of enrichment activities. These include
a very wide variety of extra-curricular activities, such as tennis, French, yoga, choir, gardening
and knitting. Visits to places of educational interest and many opportunities to work with
visiting specialists effectively extend pupils' experiences. Focus weeks, such as arts week and
Foley fitness week, add extra interest to the curriculum and are enjoyed greatly by pupils.
Extensive use is made of the local area to enhance many areas of the curriculum. Global links
are being forged so that pupils can interact with pupils from Greece, Spain and a number of
other European countries. The quality of the curriculum is reflected in the variety of national
awards the school has gained, such as Artsmark, Healthy Schools Award and Activemark. The
care, guidance and support of pupils are outstanding and underpin pupils' excellent personal
development. All staff are firmly committed to the safety and well-being of pupils and this
aspect of the school's provision is much appreciated by parents. Child protection arrangements
are rigorous and all staff know the procedures to follow if they have concerns about the
well-being of a pupil. Thorough risk assessments are in place for activities in and around school
and for visits. The links with outside agencies are excellent and ensure very well-targeted extra
support for individual pupils, when required.

Effectiveness of the Early Years Foundation Stage
Grade: 2

Good provision enables children to make good progress and achieve well. Children enter school
with skill levels and abilities that are below those expected for their age. Good teaching and
learning ensure they do well across all areas of learning and, by the time they enter Year 1,
they attain average standards. Adults show a good understanding of the needs of children of
this age and set activities that are challenging and linked effectively to children's own
experiences. Children are encouraged to make choices for themselves and this makes a positive
contribution to their development as independent learners. As a result, children are motivated
to do well and are fully engaged in their learning. They behave in an excellent manner and
show very good collaborative skills in pairs and small groups. The Early Years Enterprise Club
enables children to make and sell items to the public and spend the funds on items of equipment
of their own choice. This represents a very good introduction to the world of business. The
quality of care is outstanding, with children's well-being being promoted in an excellent manner.
Children feel very happy and safe, trusting the adults who look after them. Good leadership
has accurately identified the need to improve the use of the outdoor area, which is currently
satisfactory, in order to better support children's learning throughout the day. This is particularly
the case in terms of providing large scale practical problem-solving activities in mathematics.
Good links with parents mean they are kept fully informed of the progress their children make.

What the school should do to improve further

® Provide pupils with more opportunities to solve problems practically in mathematics.
® Use the outdoor area in the EYFS more effectively to promote children's learning.



Inspection Report: Foley Infants School, 4 December 2008 6 0of 9

Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School

grade 4 inadequate Overall
Overall effectiveness

How effective,efficient and inclusive is the provision of

education,integrated care and any extended services in meeting the 2

needs of learners?

Effective steps have been taken to promote improvement since the last Yes

inspection

How well does the school work in partnership with others to promote learners' 1

well being?

The capacity to make any necessary improvements 2
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 1

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 1

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 2

How well learners make progress, taking account of any significant variations 5

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N = =N =] =] =] =] —

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

N |=]=[N|IN] N

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
Dear Pupils
Inspection of Foley Infant School, Kinver, DY7 6EW

Thank you for the really friendly welcome you gave us when we visited your school. We enjoyed
meeting you and seeing the exciting things you do. Your school is good in many ways and some
things about it are outstanding. It helps you make good progress and reach standards that are
above average in reading, writing and mathematics by the end of Year 2.

What we found out about your school.

® Itis a very friendly place in which to work and play.

® You show a lot of enjoyment in coming to school and are very keen to learn.

® There is a very wide range of after-school clubs in which you can take part.

® Your behaviour is excellent and you work really well with each other in pairs and small groups.

® You contribute a great deal to the life of the school and the local community.

® Adults look after you very well and make sure you are safe in and around school and on visits.

® You are leading healthy lifestyles and show a very good awareness of how to stay safe.

® Children in Reception enjoy trying things out for themselves.

® You are well prepared for when you start junior school.

® Leaders of the school are working hard to make further improvements and help you do even
better.

What we have asked your school to do now.

® Help you do even better in mathematics by giving you more opportunities to solve problems
practically.
® Improve the use of the outdoor area for children in Reception to better support their learning.

You can help your school improve further by continuing to try your best in all you do. All of
you are a credit to your school.

Yours faithfully

Melvyn Hemmings Lead inspector



