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Introduction

The inspection was carried out by one of Her Majesty's Inspectors and three Additional
Inspectors.

Description of the school

Allertonshire School is a mixed comprehensive technology specialist college educating students
from age 11 to 14. The attainment of students on entry is generally in line with the national
average. Students are almost exclusively of White British heritage. The numbers of students
with learning difficulties and/or disabilities and the proportion of students known to be eligible
for free school meals are below the national average. The current headteacher joined the school
in 2006. Since this time the composition of the senior leadership team has changed significantly
and a number of staff are relatively new to post.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate



Inspection Report: Allertonshire School, 17-18 September 2008 40f 12

Overall effectiveness of the school
Grade: 2

Allertonshire School is a good school. It is well led by the headteacher who places the needs
and welfare of the students at the heart of school. This is why parents acknowledge the good
quality care and support for which the school has a deservedly good reputation.

Students make good progress and achieve standards that are above the national average in
English, mathematics and science by the time they leave at the end of Year 9. All students are
given equal opportunities to succeed and they take good advantage of it. As a result there is
no marked difference between the progress made by different groups of students. Students
with learning difficulties and/or disabilities make equally good progress as do those students
identified as gifted and talented. The school rightly recognises the need to make much better
use of the data it is collecting in respect of individual student's progress as a means of raising
standards even higher. This is indicative of good leadership and demonstrates how well the
senior leadership team, under the direction of the headteacher, is aware of the strengths and
weaknesses of the school.

The quality of teaching is good and examples of outstanding teaching were observed during
the inspection. Teachers display a good command of their subject and are clear as to what they
want students to learn. In the best lessons the level of engagement between the teacher and
students was high and accompanied by challenging and stimulating tasks. Students respond
positively and many are self-motivated to learn and this is why they make good progress. On
occasions teachers dominate the lesson and introductions are disproportionate to the time
students spend on applying and reinforcing newly acquired skills and knowledge. As a
consequence, a minority of students do not apply themselves as well as they might and this
hinders their progress.

The standard of behaviour is good. In lessons students work cooperatively and collaboratively
and this impacts positively on their learning. Relationships between staff and students and
between the students themselves are good. It is not surprising therefore that students enjoy
school and this can be seen in the high rate of attendance and the extent to which they
participate in extra-curricular activities. Students make a good contribution to the school
community through the Healthy School Forum and they have a very good understanding of
what constitutes a healthy lifestyle.

The spiritual, moral, social and cultural development of students is good. A broad and balanced
curriculum enables students to develop intellectually and emotionally. The recent focus on
thinking skills through ‘Learning for Life' is successfully challenging students' perceptions and
encouraging them to consider issues more deeply. This is reflected in their good personal
development.

The quality of care and support is good. The mixed-year family tutor groups are designed to
enable staff to monitor the students' academic and social development on an individual level.
This is a good example of the school's intention to focus on the individual and give support as
and when required. This is appreciated by students who talk highly of this initiative. However,
it is too soon to evaluate the impact of this on standards. The support for students with learning
difficulties and/or disabilities is good and well managed. Academic guidance is satisfactory. A
system to track students' performance has recently been established. Some departments, for
example English, are making use of it to identify students that require further support. However,
this is not the case in all subjects. The analysis of data is not rigorous enough to allow the
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senior leadership to have a clear picture of trends in performance or for subject leaders to
evaluate strengths and weaknesses within their department.

The headteacher demonstrates good leadership. He has a good understanding of the needs of
the school and is conscious of where improvements can be made based on accurate
self-evaluation. Since his appointment in 2006 he has overseen a number of staff changes, not
least the formation of a relatively new senior leadership team. The senior leadership team share
the vision of the headteacher and are successfully working in partnership to introduce a number
of initiatives designed to improve the quality of educational provision. Subject leaders, many
of whom are relatively new in post, are not sufficiently involved in monitoring the quality of
teaching and learning and ensuring that agreed practices are consistently carried out, for
example, the reqularity of homework. The governing body is very supportive of the school and
carries out its responsibilities effectively.

What the school should do to improve further

® Use assessment data more effectively to indicate precisely how well students are doing and
what is required to help them improve.

® Develop the role of subject leaders in monitoring the quality of teaching and learning and
ensure that agreed practices are implemented throughout the school.

Achievement and standards
Grade: 2

The achievement of the students is good. Students enter the school with overall standards
generally in line with the national averages. They make good progress in their studies and
achieve above average standards by the end of Year 9. Progress is best in English and science,
which have been particularly strong for the past two years with a good proportion of students
achieving at the higher National Curriculum levels.

Progress in mathematics has been adversely affected by staffing difficulties, but as a result of
appropriate actions being taken, students still make satisfactory progress. There are no marked
differences between the achievement of different groups of learners. Able students achieve
well and develop a good range of knowledge and skills that equip them well them for further
study. Gifted students are provided with chances to extend their studies: a small group achieved
GCSE grades in statistics. Students with learning difficulties and/or disabilities are also well
supported and, as a result, make good progress. The school has recently established a mechanism
to record students' progress. This information is used effectively to target extra support,
particularly for students with learning difficulties and/or disabilities. However, the analysis of
data lacks rigour.

Personal development and well-being
Grade: 2

The personal development of students is good. They are confident, work together effectively
and enjoy learning. Students take part in a wide range of out-of-school activities and visits.
Physical education and music activities are particularly strong. Many students play sports after
school and the school band undertakes regular visits to countries abroad as well as being
involved in local community events. Students also value their involvement in school drama
productions. These activities, when combined with success in their studies, prepare students
well for future life. The Healthy School Forum has extended its role and is proving effective in
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enabling students to make a difference to school facilities and provides opportunities for
discussing how to make their school better. The school has achieved the Healthy Schools Award
and is increasing the numbers of students taking school meals by involving students in catering
decisions and providing healthy options. Students enjoy coming to school and attendance is
above the national average. Overall, behaviour is good with most students concentrating in
the classroom and being courteous and helpful around the school. However, when teaching
fails to engage their interests, a minority of students lack motivation and become restless. This
occasionally slows the learning of others. Some parents continue to be concerned about bullying,
but the few incidents are dealt with effectively. Students say they feel safe in school and know
who to turn to if they have a problem. Students are developing an understanding of how they
can learn better and cope with stress. Their spiritual, moral social and cultural development is
good and well supported by innovative school programmes. Students make a good contribution
to their school and local community and, through a number of curriculum strands, are developing
an understanding of Britain as a diverse society.

Quality of provision
Teaching and learning

Grade: 2

Teaching and learning are good. Teachers have good subject knowledge and demonstrate,
model and explain clearly what students are to learn. Lessons are planned in detail to ensure
that students learn through a range of activities. There are clear learning objectives so that
students know what they are to achieve in lessons. Teachers use questions well to ascertain
what students already know and to extend their thinking. Students' behaviour and attitudes
are good and they work well independently and with others, often supporting one another in
their learning. Relationships between teachers and students in lessons are good. Occasionally,
a very small minority of students are distracted when work is less engaging. In these instances
teachers dominate too much, lessons lack a brisk pace and activities are not sufficiently
challenging. Homework is set to extend students' learning but it is not set consistently across
the school. Teachers use a range of strategies to check that students have made progress in
lessons, including self-assessment and peer-assessment. However, the analysis and use of data
and the implementation of accepted practices in relation to the quality of marking and the use
of homework by teachers across subject departments are inconsistent. Teaching assistants are
deployed effectively to support those students who have learning difficulties and/or disabilities,
making a positive impact on progress.

Curriculum and other activities
Grade: 2

The curriculum is good. It is broad and balanced and is designed to meet the individual needs
of all students. The most able students study two languages and complete a course in GCSE
statistics. Students with learning difficulties and/or disabilities are quickly identified and
programmes are implemented to meet their needs. Specialist status has had a positive impact
on the development of information and communication technology (ICT) across school and on
the recent development of courses to enable students to develop their learning and their
thinking skills. Students have also been encouraged to participate in activities, such as creating
a garden, that develop their understanding of environmental and sustainability issues. These
courses are popular with students although it is too soon to measure their impact on students’
achievement. Strong programmes of personal, social, health and citizenship education (PSHCE)
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support and promote students' good personal development. The school has recognised the
need to develop students' awareness of vocational choices and has extended its programme
of careers, education and guidance to all year groups. The school offers a wide range of activities
designed to enrich students' learning such as competitions in science, field trips and annual
visits abroad. Students also enjoy a wide range of extra-curricular activities, such as sports, ICT
and creative activities, in which they participate eagerly.

Care, guidance and support
Grade: 2

The quality of care, guidance and support provided by the school is good. Students are already
benefiting from the recently created mixed aged family tutor groups and the ‘Learning for Life'
programme. They enjoy supporting those new to their tutor group. Excellent liaison with primary
schools ensures that students make a good start in school and the 'Flying Start' programme
offers help for those requiring additional support. The dedication and skill of Learning Support
and the Social Inclusion Departments enable vulnerable students to thrive, enjoy school and
make the same good progress as other students in school. The school is rightly proud of the
excellent strategies to support the more vulnerable and those who require additional support
owing to their learning difficulties and/or disabilities. Students contribute to the planning of
the PSHCE to ensure it effectively meets their needs and the programme is supplemented by
activity days such as the Crime Awareness Day which has received national recognition.

The school meets the statutory regulations for safeguarding students all of whom are happy
at school and attend reqularly. Effective partnership work ensures students receive effective
information and guidance relating to health issues and about their future options. Academic
guidance, however, is less well developed. Not all students are clear about the standard of their
work, targets or what they must do to improve. Inspectors found that behaviour was managed
effectively. The vast majority of parents expressed appreciation for the care, guidance and
support provided.

Leadership and management
Grade: 2

The headteacher demonstrates good leadership. He has a clear understanding of the strengths
and weaknesses of the school and this is reflected in accurate self-evaluation. Plans to take
the school forward are appropriate and reflect an emphasis on the development of the whole
student and raising academic standards even higher. The leadership and management are
committed to providing the best possible education for all students. All students are afforded
equal opportunities to prepare them for their future wellAbeing. Curriculum initiatives such as
‘Learning for Life' and 'Philosophy for Children' are developing student's self-confidence,
ability to think and respect for the opinions of others. These attributes are enhancing learning
across the curriculum.

At the heart of all that the headteacher does and plans to do, is the needs and interests of the
individual student. This is reflected in the recently introduced leadership team structure with

family tutors and heads of house focusing on monitoring every student's progress and welfare
throughout their time at the school. While it is too early to judge the impact of this innovation
on standards, students view it as a positive move. Changes at senior leadership level mean that
some subject leaders, particularly in English, mathematics and science, have only been in post
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a very short time. They are working hard and beginning to make a difference especially with
regard to curriculum development and re-evaluating systems to monitor the progress of students.
However, the school acknowledges that some departments, for example, English and to a lesser
extent mathematics, are more advanced than others, particularly in respect of the use of data
to enhance students’ progress and in monitoring what goes on in classrooms, particularly with
regard to the implementation of agreed school policies.

Governors are very supportive of the work of the school. They are well informed and discharge
their responsibilities well. Given the vision and effective leadership of the headteacher, the
emergence of a forward thinking, self-motivated senior leadership team and a governing body
that will hold the school to account, the capacity to improve is good.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School

grade 4 inadequate Overall
Overall effectiveness

How effective,efficient and inclusive is the provision of

education,integrated care and any extended services in meeting the 2

needs of learners?

Effective steps have been taken to promote improvement since the last Yes

inspection

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 2
Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 2

How well learners make progress, taking account of any significant variations 5

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N ININ=N|N]—=|N] N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

N [NINININ] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Thank you for your warm welcome when | and the other inspectors visited your school recently.
We enjoyed talking to you during lessons, in meetings and around the school. The opinions
that you expressed certainly contributed to our work in inspecting the school. You and your
parents had also completed questionnaires that we found particularly helpful.

| thought that you would like to know the outcomes of the inspection.

= Allertonshire School is a good school.

® Standards are above average and you make good progress, particularly in English.

® Relationships between staff and students are good.

® Behaviour is generally good although a minority of students do not focus sufficiently during
lessons.

= Attendance is excellent.

® You demonstrate an excellent awareness of what constitutes a healthy life style.

® The quality of teaching is good and this why you make good progress.

® The school is well led and managed. The headteacher provides clear direction and together
with the staff is determined to give you every opportunity to succeed in life.

In order to improve the school, | have asked the senior leadership team to do two things.

® Look more closely at data that tells them about the progress you are making and use it to
give some of you targeted support to help you improve.

® Develop the role of subject leaders so that they have a good idea of what is going on during
lessons and that school policies such as marking and homework are carried out in a consistent
way across subjects.

I would like to wish you all the very best for the future.



