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Introduction
The inspection was carried out by one Additional Inspector.

Description of the school

This very small rural village school provides full-time education for 45 pupils. Half of these
pupils live outside the village and arrive at school by bus. The school's roll is declining as the
birth rate is falling in the area. The school serves an area of relative social and economic
advantage and the proportion of pupils who are eligible for free school meals is well below
average. The proportion of pupils with learning difficulties and/or disabilities dropped to just
below average in September 2008. It had previously been above average. The majority of pupils
are of White British heritage. The school admits children from the age of four into its Early
Years Foundation Stage (EYFS) provision. All pupils are taught in mixed age classes. The school
has the Healthy School Award and the Basic Skills Quality Mark.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good and rapidly improving school with some outstanding features. It provides good
value for money. Outstanding leadership and management at all levels have resulted in a
successful drive to accelerate achievement by improving the use of assessment and introducing
a new skills-based curriculum. At the same time, the school has retained its unique quality as
a small, happy school where pupils are nurtured and cared for so that they enjoy their learning.
These successes demonstrate the school's outstanding capacity to improve further. Parents
are delighted with the school and typically report that, 'It is a fantastic school, loved by the
children who grow rapidly in confidence and make significant progress both educationally and
socially.'

When children join the school their skills are usually in line with those expected for their age.
By the end of Year 2, standards are above average in reading, writing and mathematics and by
the end of Year 6, they are well above average in English and above average and improving
rapidly in mathematics and science. All groups of pupils achieve well relative to their starting
points and meet the challenging but realistic targets set for them. Teaching and learning are
good. Effective new strategies to assess pupils' attainment have helped teachers to plan more
successful lessons for mixed age classes and to set pupil targets with clearly identified steps
to improve their work. However, pupils do not have enough opportunities in some lessons to
assess their own work in order to become even more aware of what they need to do to improve
their standards. Learning is well supported by the outstanding new curriculum that develops
skills across a theme. Pupils find this approach practical and exciting and they are very well
motivated to learn as a result.

The care, guidance and support for pupils are outstanding. They feel safe in school and are
very well guided in their academic work. The school works closely with parents to support
learning and very good use is made of health care professionals and links with other schools
and groups in the community. Consequently, the personal development of pupils is excellent
and impacts strongly on their achievement and attitudes to learning. Pupils are proud of their
school and enjoy learning so much that their attendance is well above average and their
behaviour is outstanding. They are caring young people who look after each other very well.
Pupils are effectively prepared for their future economic well-being. They have good basic skills
and they make very responsible choices in relation to staying safe and healthy. They value the
school's outstanding links with the community, are prepared to take part in most activities and
appreciate the help and support that the school gives them. Pupils also appreciate the traditions
and beliefs of others. Their spiritual, moral, social and cultural development is outstanding.

The good achievement of pupils, good quality provision and the unique ethos of the school
owe much to the outstanding leadership and management of the inspirational headteacher
who has been in post for two years. Her vision of a happy, inclusive school where all can achieve
is made a reality by her exceptional leadership of a team of hard working staff. Together, they
have introduced change with enthusiasm and considerable skills. Where difficult issues have
emerged, they have been astute, firm and professional in their approach to dealing with them.
The school's evaluation of its work is detailed and accurate. As a consequence, it recognises
that the very small year groups in Key Stage 2 do not have sufficient opportunities to work
with pupils of a similar age and ability in other local schools.
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Effectiveness of the Early Years Foundation Stage

Grade: 1

On entry to the EYFS, children's skills are broadly in line with the expectations for their age.
Outstanding provision enables children to achieve well so that the majority exceed the expected
levels in all areas of their learning by the time they leave Reception. Standards are above
average. The quality of teaching is outstanding and leads to children developing excellent
personal and social skills. As a result, relationships are strong and staff have high expectations
that children will become independent learners. They have good access to information and
communication technology (ICT) and to a well used, quality outdoor play area. Excellent planning
ensures that play and work match the needs of all children. The exemplary use of assessment
to set children personal targets helps them to understand what they need to do next and they
take pride in their achievements. Leadership and management are excellent. The EYFS leader
and her team are very skilled in working with young children. They work together very effectively
to ensure that children have access to a range of impressive learning experiences. Children
work and play happily together and their attendance is outstanding. They follow school routines
sensibly and enjoy the opportunity to participate in joint activities. Parents are unanimous in
their views that children settle in quickly and that they are kept well informed about their
child's learning. They comment that, 'There is endless excitement, enthusiasm, passion and
commitment to encourage children to learn and develop new skills.'

What the school should do to improve further
■ Develop the consistency of assessment across all subjects by involving pupils further in
assessing their own work so that it is more helpful to them in identifying the next steps in
their learning.

■ Develop partnership working across small schools locally to give very small year groups in
Key Stage 2 the opportunity to work with pupils of a similar age and ability.

Achievement and standards
Grade: 2

Standards vary from year to year due to the large range in the ability of pupils and the small
cohort sizes. Some year groups have only three or four pupils, sometimes all of the same gender
or with low skills on entry to the school. Overall standards in school are above average. In Key
Stage 1, they are above average in reading, writing and mathematics. In Key Stage 2, standards
in English are usually well above the national average. In mathematics and science standards
are above average and rising, with more pupils attaining the higher levels. Standards are
improving steadily as initiatives to improve learning are beginning to take effect. When pupils
enter Year 1, their skills in reading, writing and mathematics are usually above expectations.
As they move through the school, they continue to make good progress from their individual
starting points. Progress seen in lessons is at least good for all groups of pupils and sometimes
it is outstanding. Very skilled staff help pupils with a range of learning difficulties and/or
disabilities to make the same progress as their peers.

Personal development and well-being
Grade: 1

The school's supportive environment enables all groups of pupils to develop the skills and
attitudes necessary to work and play together harmoniously. All pupils, including the most
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vulnerable, are confident and responsible members of the school community. Pupils feel safe.
As a result, they engage in their learning well, enjoy school and become increasingly independent.
Pupils' behaviour is exemplary. They understand that they have a responsibility to help each
other and to stay safe. Pupils are particularly sensitive to the needs of others and pupils of
different ages mix very well together. They respond very well to the variety of responsibilities
they are given in the school community, particularly in relation to helping each other in the
playground and around school. The school council represents the community very effectively
and it is aware of the responsibility it has to manage the council budget. Pupils understand
how to stay healthy. They participate well in sporting activities and they are very good at making
healthy food choices. Pupils are effectively prepared for their future economic well-being. They
develop good basic skills and their school garden teaches them about food production and
financial planning. Their spiritual, moral, social and cultural development is excellent. They are
thoughtful, have very well developed social skills and make significant contributions to the
local and global community. Pupils' experience and understanding of their own traditions and
cultures and those of others is impressive. High quality displays in school are evidence of the
appreciation of African traditions and of an awareness of local Christian churches.

Quality of provision

Teaching and learning

Grade: 2

Pupils have positive attitudes to their learning. They enjoy their lessons and are motivated to
achieve well, as there is a strong emphasis on practical and investigative work. Teachers' planning
is good and it meets the wide range of pupils' needs. Teachers regularly assess pupils' work to
inform their planning and to check pupils' progress. Marking is informative. Pupils have targets
so that they know how well they are doing and how to improve their work in English and
mathematics but they are not sure about their progress in other subjects where they are less
involved in assessing their own work. Good use is made of a range of resources, including ICT.
The support provided by learning support assistants is outstanding. They are very able and
committed to helping pupils to learn. Teachers and support staff make good use of questioning
to extend learning and have high expectations of pupils. All classrooms are well organised and
managed and provide a happy and safe place where pupils are able to make good progress.
However, in some year groups, where there are very few children, pupils have limited experience
of working with peers of the same age and ability to broaden their understanding of their own
learning.

Curriculum and other activities

Grade: 1

The very well planned curriculum contributes in great measure to the good and improving
progress made by pupils. Teachers effectively plan links between subjects, with very good
emphasis on providing practical, first-hand experiences that make learning more relevant and
exciting for the pupils. Pupils' work is very attractively displayed throughout the school, creating
a stimulating learning environment where all can celebrate each other's successes. Where
possible, specialist teachers or qualified trainers are used very effectively to support the
curriculum. Music, drama, swimming and physical education are strengths of the school and
the opportunities for pupils to learn French prepare them well for secondary school. ICT is used
well to support learning. For example, a pupil dramatisation of Sleeping Beauty from a script
written in English was recorded by the pupils and shared with the school. Pupils in Key Stage
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2 are benefiting from being able to access some of their school work from home through the
Edujam web site link. This is helping to motivate them to complete homework and parents are
increasingly informed of the school curriculum. There is a good range of well attended
out-of-school clubs, including the popular football skills club, visits and visitors effectively
extend pupils' learning experiences and help them develop their skills and talents.

Care, guidance and support

Grade: 1

Support for all groups of pupils, including the most vulnerable, is outstanding. Pupils can start
school early in the morning at the Early Bird Club that provides them with supervised care,
interesting activities and a calm, happy start to the school day. The school knows its pupils
very well and ensures that it meets all their needs by carefully tracking their progress and
working closely with parents and carers. Highly skilled teachers and teaching assistants deliver
programmes to accelerate the progress of pupils with learning difficulties and/or disabilities.
Academic guidance is outstanding. Pupils are taught to assess their work in relation to the
success criteria for the lesson and very good quality marking helps them to understand how to
improve their work in English and mathematics, in particular. Stunning displays of pupils' work
confirm the outstanding provision for personal development and demonstrate the school's
strong involvement with the local community. The transfer and induction procedures for the
move from pre-school provision and later to secondary school are excellent. There are clear
and established procedures to promote child protection, and safeguarding procedures meet
current government requirements. Health and safety arrangements, including risk assessments
are in place.

Leadership and management
Grade: 1

The very able headteacher provides a clear direction for this inclusive school that is proud to
be a part of the community it serves. She has had an outstanding impact upon school
improvement since her appointment two years ago. Her exceptional and outstanding leadership
is based on a clear vision of a caring community in which every child enjoys their learning and
achieves their potential. She has been very effective in persuading staff and governors of this
vision and increasing the expectations of the school community. As a result, there is a very
strong sense of teamwork and morale is high.

Careful monitoring of pupils' progress enables the school to plan effectively and to set
challenging and realistic targets to ensure that all pupils can succeed to the best of their ability.
The school's rapid response to potential underachievement is a very strong feature of its work.
Staff are well trained and provided with the experiences that will enable them to deliver the
educational priorities for the school. All teachers have taken on middle management roles very
effectively. They have a very good understanding of the needs of the school. The school's
evaluation of its performance is unerringly accurate and areas for improvement have been
correctly identified. Very good evaluation of pupils' progress has enabled challenging school
targets to be set and standards are rising as a result. Governors have worked hard to support
the school and are embracing new developments that will ensure that the school remains popular
and successful. The management team has encouraged pupils to maintain close links with the
local community. For example, the parish plan was launched by the school in a traditional
community event that united the village and the school. Meanwhile, the school leadership is
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helping pupils to become aware of global communities through links with a school in Sierra
Leone where the themes of education, agriculture and food are being explored.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

1The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

1How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

1How good are the overall personal development and well-being of the children
in the EYFS?

1How effectively are children in the EYFS helped to learn and develop?
1How effectively is the welfare of children in the EYFS promoted?
1How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
2The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

1How good are the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
1The attendance of learners
1The behaviour of learners
1The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

1How well do the curriculum and other activities meet the range of needs and
interests of learners?

1How well are learners cared for, guided and supported?

Leadership and management

1How effective are leadership and management in raising achievement
and supporting all learners?

1How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

1How effectively leaders andmanagers use challenging targets to raise standards
1The effectiveness of the school's self-evaluation
1How well equality of opportunity is promoted and discrimination eliminated
1How well does the school contribute to community cohesion?

1How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Inspection of Great Smeaton Community Primary School, Northallerton, DL6 2EQ

I would like to thank you for making me so welcome in your school. I liked looking at the
beautiful displays of your work. Your work on African drumming looked very exciting and I
thought that your work on Christian churches in the area showed a really good understanding
of Christian traditions.

I think that your headteacher and the staff all work hard to make your school very special. You
attend a good school where a lot of things are outstanding. The staff look after you extremely
well and you feel safe and happy in school. You do well in lessons and make good progress
because your teachers plan your lessons carefully so you all have work that suits you. They also
involve you in a lot of interesting topics, activities and visits. The Key Stage 2 performance in
the Civic Centre is an excellent example of this. The repeat performance in assembly was
impressive.

Your attendance is excellent and you nearly always arrive on time. As your behaviour is
outstanding, you are able to listen and learn. I noticed that you take very good care of each
other so that you can all enjoy school. You respect the needs of others and understand that
the younger children need extra care. You have a very good understanding of the different
cultures and traditions of people around the world. You know how to stay healthy and safe
and make the most of all the very exciting activities the school provides before, during and
after school. Those of you who attended the after-school football skills club really enjoy it and
I understand that the school has a lot of cross country running champions. Well done!

One of the reasons for my visit was to see how your school can improve. I have asked your
teachers to help you to understand how to improve your work in all subjects. I have also asked
the headteacher to organise more opportunities for older pupils to work with pupils of a similar
age from other schools to give them a chance to talk about their work as this will help them
to understand how well they are doing. This will also prepare them well for high school.
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