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Introduction

The inspection was carried out by two Additional Inspectors.

The inspector evaluated the overall effectiveness of the school and investigated the following
issues.

® How well the teaching, learning and guidance that pupils receive is impacting on their
achievement.

® The effectiveness of the strategies being used by the school to improve pupils” behaviour
and their attitudes to learning.

® How effectively leadership and management is being strengthened to bring about
improvements to the curriculum and the identification and support for pupils with learning
difficulties and/or disabilities.

Evidence was gathered from lesson observations, the scrutiny of pupils” work, assessment
information and the school’s self-evaluation. Discussions were held with staff, governors and
pupils, and questionnaires returned by parents were considered. A range of documentation
was also examined. Other aspects of the school’s work were not investigated in detail, but the
inspector found no evidence to suggest that the school’s own assessments, as given in its
self-evaluation, were not justified. These have been included where appropriate in this report.

Description of the school

This much smaller than average sized school serves a large village. The area is mixed
socio-economically. The percentage of pupils known to be eligible for free school meals is
above average. Most pupils are from White British families. An average number of pupils have
learning difficulties and/or disabilities. A Reception class provides for children in the Early
Years Foundation Stage. The school holds the Healthy Schools and Activemark awards. A new
headteacher was appointed in September 2008.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Adlington is a satisfactory and improving school. It has a number of good features related to
pastoral care and pupils” personal development. It serves its community well and gives
satisfactory value for money. The new headteacher has quickly recognised the weaknesses that
are a barrier to better progress. Through her incisive action and accurate self-evaluation, she
is working closely with staff and governors to strengthen the satisfactory leadership and
management and improve provision. Senior staff are being trained to monitor teaching and
learning so that strengths can be shared and weaknesses improved. However, these whole
school developments have yet to be fully monitored to measure their impact. Governors, through
their areas of responsibility are beginning to challenge the school, although there is still more
to do. The school has made satisfactory progress since the previous inspection. With the support
of the local authority, good leadership from the headteacher and a very committed staff, the
school is adequately placed to improve further.

Achievement is satisfactory. Pupils by the end of Year 2 and Year 6 are making satisfactory
progress from their average starting point in Year 1. Standards in both key stages are average,
although over the years standards and starting points have varied due to small year groups.
Results in the national tests in Year 6 and teacher assessments in Year 2 have ranged from
broadly average to above average. Provisional results in 2008 were above average at the end
of both key stages. These cohorts had fewer pupils than usual with learning difficulties and/or
disabilities. Currently, school data indicates that Year 6 pupils are on track to meet the
challenging targets set for them.

Teaching is satisfactory. Teachers have a strong subject knowledge and they relate well to their
pupils. Lessons move on at a good pace. Teaching assistants make a good contribution to pupils’
learning. They are well briefed by teachers and are clear about what pupils should learn. Teachers
have begun to incorporate a wider range of strategies and resources into their teaching, including
more practical work. This is helping to engage pupils more in their learning and is leading to
better progress and improved behaviour. As assessment systems improve, teachers are starting
to plan more challenging tasks that meet the needs of different ability groups and ages. Past
work shows that pupils were often given the same work to complete and tasks were not hard
enough, especially for the more able pupils to achieve well.

Pupils respond well to the satisfactory and improving curriculum and to good enrichment
opportunities. The curriculum is becoming more creative by linking subjects together to make
the learning more meaningful. Literacy and numeracy are consolidated well in many lessons
and particularly in science. There is an effective programme for personal, social and health
education. This contributes strongly to pupils” good personal development, including their
spiritual, moral, social and cultural development. Pupils enjoy school and this is reflected in
improved attendance, which has risen from below average in 2006 to broadly average. They
feel safe in school and develop healthy lifestyles. The behaviour of nearly all pupils is good. It
has improved as they are given more opportunities to become involved in lessons and have
their opinions heard. Pupils are friendly and caring and as one parent said, ‘In this school pupils
look after each other from Reception to Year 6°. Pupils say there is very little bullying and any
concerns are dealt with promptly. Satisfactory achievement and good social skills, including
raising money for a residential trip, prepares them more than adequately for the next stage of
their education.
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Care, guidance and support, overall, are satisfactory. The school is effective in providing good
quality care and support. All safequarding requirements are met. The register of pupils with
learning difficulties and/or disabilities has been revised, addressing a weakness from the last
inspection. A good programme of well targeted support is now in place for pupils who need
additional help. Recent training for support assistants is boosting the progress made by these
pupils. Staff are highly committed to the care of all pupils and they develop strong relationships
with them. Good links are established with outside agencies, bringing valuable support, especially
to the most vulnerable pupils in the school. There is a weakness in academic guidance, which
is currently being addressed. Systems to track progress are being changed to give an accurate
view of how well pupils are performing and to help teachers with their planning. Many pupils
are not yet at the stage of knowing their targets. Marking is improving, especially in writing,
and is beginning to inform pupils of what they do well and how to improve their work.

Everyone is valued in the school and this has been strengthened by the actions of the school
council. They have set up a ‘school pals” system, where older pupils support younger members.
The school’s contribution to community cohesion is good. Parents are very supportive of the
school and appreciate the welcome they receive at community events. They comment that,
‘The school is friendly, safe and caring and goes a long way to facilitate the needs of all pupils,
as well as the wider community’. There are good partnerships with other schools. Recently
gifted and talented pupils in the area benefited from the partnership by receiving additional
support in art and mathematics. Visitors from other countries come into the school to share
with pupils the diverse nature of society. Local visits and strong links with the church have
strengthened the partnership with the local community. Global awareness has been heightened
through the support for various charities and the celebration of different religious festivals.

Effectiveness of the Early Years Foundation Stage
Grade: 2

Provision is good and children achieve well. An enthusiastic and knowledgeable coordinator
leads the Early Years Foundation Stage successfully. She has strengthened planning and
assessment and established strong teamwork with staff who share her high expectations for
the children to do well. Numbers of children in Reception are relatively small and their starting
points on entry to the school vary from year to year. In the last two years they have started
with skills that are below those typical for their age, particularly in their capacity to communicate.
They make good progress and nearly all reach the learning goals by the start of Year 1. Children
make good progress in their personal development because of effective induction arrangements
and an emphasis on their welfare. This helps them to settle happily into the daily routines of
school and establishes good building blocks of how to learn. Teaching is good, including very
good relationships and quality care and support. The children regularly celebrate each other’s
successes to build their self-esteem. Teaching assistants are well deployed and help children
to succeed, especially those who require additional support. The children respond very positively
to purposeful activities that are either led by adults or chosen by themselves. Role play and
investigations are fully exploited in the good indoor and outdoor provision. More focus is now
being given to the teaching of sounds and letters, which was a weakness in the past.

What the school should do to improve further

® Improve academic guidance to involve pupils more in their learning and how to improve.
" Raise expectations and challenge in the teaching and learning, to enable all pupils to achieve
as well as they can.
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® Ensure that whole school developments are monitored to measure their impact.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit from an Ofsted inspector before their
next section 5 inspection.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 3
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 5

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 3

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

W ININJWINININING N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

W INJWlWwlw] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
31 January 2009

Dear Pupils

Inspection of Adlington Primary School, Lancashire, PR7 4JA

Thank you for helping us when we inspected your school recently. You made our day very
enjoyable and we appreciated how open and friendly you all were in talking about your school.
Adlington is a satisfactory school and it has some good features.

These are the strengths.

® Adults in the school take good care of you and make sure you are safe and happy.

® Those of you in the Reception class get off to a good start in your school life. This is because
you learn well through good teaching and a lot of exciting activities.

® We found that nearly all of you behave well, work hard and get on well together. This gives
the school a strong community feel.

® School is made more interesting through the work you do with other schools, the local
community and lots of visits, visitors and clubs after school.

® Your new headteacher is leading the school well and starting to make improvements.

We have asked the school to make some things better.

® We think you could make more progress in some of your learning and we have asked the
school to help you to do this in your lessons.

® The school is going to set more reqular targets with you all in English and mathematics, to
help you to know how well you are doing.

® The governors and senior staff are going to work closely with the headteacher to make sure
that new developments will make the school even better.

We hope you will all continue to work hard and do well and enjoy becoming more involved in
knowing how well you are doing in lessons. | know the staff are very proud of your behaviour
now and especially from the older pupils. Well done and keep it up! Good luck to you all for
the future.

Yours sincerely
Sheila Mawer

Lead inspector



