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Introduction
The inspection was carried out by three additional inspectors.
Description of the school

Woodlands Primary School is larger than average. The number of pupils on roll has increased
significantly since the last inspection and, from September 2009, there will be two classes in
each year group. The pupils are predominantly White British. A very small number do not speak
English as their first language. The proportion of pupils with learning difficulties and/or
disabilities is well above average. The majority of these pupils have moderate learning difficulties
or behavioural, emotional and social problems. The school experiences a higher than average
level of pupil mobility. Early Years Foundation Stage provision for children in the Nursery and
Reception is reported upon in this inspection. There is also a children's centre associated with
the school, which is inspected separately, with 70 younger children on roll. The school manages
an extensive range of community provision. It provides before- and after-school childcare
facilities, is open daytime and evenings throughout the week and has its own community arts
centre, recording studio, sports centre and counselling service. It hosts a Saturday school for
gifted and talented pupils and provides other weekend classes.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

The overall effectiveness of Woodlands Primary School is satisfactory. It has a blend of significant
strengths within its pastoral work and satisfactory academic achievement. Key features are its
very strong links with the community it serves and high-quality care for pupils' personal needs.
Consequently, pupils develop very positive attitudes to learning and behave outstandingly well.
They enjoy school, make an excellent contribution to its smooth running and have a strong
sense of their local community and the wider world. Parents particularly value the school's
support for individual pupils. Its impact is captured in the comment of one parent who wrote,
‘My child is now brimming with confidence, excited about education and looking forward to a
bright future.'

Despite these strengths, the main reason that the school is satisfactory overall is because, in
response to largely satisfactory teaching, academic achievement varies as pupils move through
the school and is satisfactory overall. Achievement is strongest in the Early Years Foundation
Stage and Year 6, where teaching and learning are good. Children in Nursery and Reception
benefit from high-quality facilities and stimulating resources, which extend their learning
successfully. The lift at the top end of the school ensures pupils reach broadly average standards
overall as they move on to secondary education, with above average standards in science.
Evidence from lessons and pupils' work completed this year shows satisfactory progress in other
year groups. To a large degree academic performance is affected by the high proportion of
pupils moving in and out of the school, which affects the attainment of each year group; this
is particularly true for the two years making up Key Stage 1, where attainment dips to mostly
below average levels. Nevertheless, teaching often lacks pace and activities are not consistently
as well matched to pupils' needs or as demanding as they should be, particularly for higher
attaining pupils. As a result, too few gain the higher levels.

Leadership and management as a whole are satisfactory. The headteacher is passionately
committed to the community aspects of the school's work, and these links bring a unique
character to its work. In addition, pupils' experience is enriched further by an extremely wide
range of additional curriculum activities. Staff work closely as a team and other senior and key
staff make a sound contribution to the school's academic development. However, the quality
of monitoring and evaluation at all levels is not yet rigorous enough to gain a sharp and accurate
understanding of all aspects of the school's performance, especially in relation to the quality
of teaching and learning and the analysis of pupils' academic outcomes. Governance is
satisfactory. Governors are strong advocates for the school's innovative work within the
community and particularly effective in this aspect of their support. Their knowledge of standards
and achievement, however, is not so strong and this constrains their ability to hold the school
fully to account. Given the balance of all these factors, the school has satisfactory capacity for
further improvement.

Effectiveness of the Early Years Foundation Stage
Grade: 2

The school identifies a higher attainment on entry to the Early Years Foundation Stage since
its last inspection, although attainment into the Nursery remains below expectations. Good
progress brings attainment to a broadly expected level when children leave the Nursery. Good
achievement is maintained in Reception so that standards are above average for most children
by the end of the year. Children settle quickly into the Nursery as a result of well-structured
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induction arrangements. They benefit from good resources, effective teaching and targeted
support, including those with additional learning needs. Reception children are also cared for
outstandingly well and benefit from close relationships with staff. These qualities contribute
strongly to their outstanding personal and social development. Children feel safe, have positive
attitudes to learning and behave well. They also enjoy a wide variety of activities which enable
them to develop independence. Children select activities confidently, persist at tasks and
respond well to requests.

Leadership and management here are good, and the scope and quality of the school's pre-school
provision has increased in recent years. Staff plan activities carefully, based on accurate
assessment of children's needs. The temporary outdoor area is generally used well, although
some activities, particularly in mathematical development, do not always provide enough
challenge. Effective teaching of the linking of letters and sounds supports good progress in
reading and writing, although progress in writing is not as rapid as in other areas.

What the school should do to improve further

® Ensure that pupils in Years 1 and 2 make more rapid progress so that standards at the end
of Year 2 are raised.

® Ensure that teaching across the school offers greater pace and challenge, particularly for
more-able pupils, planning tasks more consistently matched to their needs.

® Improve, at all levels of leadership, the rigour of monitoring and analysis of pupils' academic
performance.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before their
next section 5 inspection.

Achievement and standards
Grade: 3

Pupils' work completed this academic year and the current quality of learning during lessons
show mostly satisfactory progress after the Early Years Foundation Stage, leading to satisfactory
achievement as a whole. The considerable movement of pupils in and out of the school means
that attainment changes within individual cohorts. This factor particularly influences standards
by Year 2, where they dip on those reached at the end of Reception, largely to below average
levels. The current Year 2, for example, has a significant minority of lower attaining pupils.
Nevertheless, a lack of challenge in pupils' work in most year groups also inhibits progress to
its current satisfactory level, especially for the more able.

Satisfactory progress is maintained through Years 3 to 5, although achievement rises at Year
6 in response to good teaching. As a result, standards at the end of Year 6 are broadly average
in mathematics and English, and above average in science where strengths in investigative work
are particularly successful. This picture has been a consistent pattern over several years. The
school is generally on track to meet its targets this year, though with fewer pupils than
anticipated at the higher Level 5. Pupils with additional learning needs benefit from effective
interventions to strengthen basic skills, but also to address issues of social and emotional
well-being, so that they are receptive to learning. As a result, these pupils achieve well,
particularly those in Years 3 to 6. The few pupils who speak English as an additional language
achieve satisfactorily.
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Personal development and well-being
Grade: 2

Pupils are proud of their school. They enthusiastically support the extensive range of activities
and feel fortunate to have access to impressive facilities. They are considerate of each other,
feel very secure, have confidence in adults and few concerns about bullying. Their excellent
behaviour illustrates a keen understanding of how to keep themselves and others safe. As a
result, there is only the rare need for temporary exclusion from school. When given the
opportunity they collaborate well in lessons. Effective action has remedied previous shortcomings
in pupils' awareness of other faiths and cultures, enriched by the school's international weeks.

Pupils have an excellent understanding of how to stay healthy, illustrated in a high take-up of
sporting activities. They contribute extremely well to the school community through classroom
responsibilities and an active school council. They are confident that their views are listened
to. In spite of some impressive personal qualities and positive attitudes, given satisfactory
academic performance their preparation for the future is sound. While many attend well, overall
attendance is slightly below average.

Quality of provision
Teaching and learning

Grade: 3

Most teaching observed was satisfactory, although there were some good lessons. Teaching is
strongest and most challenging in the Early Years Foundation Stage and in Year 6. This is
evident in pupils’ written work and is consistent with the variability in achievement across the
school. While there are strengths, such as the very positive relationships and the motivation
of pupils even when lessons are less than stimulating, there are also areas for development.
Some lessons do not have a sufficiently brisk pace and this affects achievement. Introductions,
for example, can be over-extended. Importantly, tasks are not always matched sufficiently to
pupils' needs and consequently do not provide enough challenge. These shortcomings affect
learning, particularly of more-able pupils. The marking of pupils' work, however, mostly provides
clear guidance for improvement, particularly in English. Older pupils often record work
independently and evaluate their success, and this valuable approach is now being promoted
across the school. Teaching assistants effectively support pupils with additional learning needs.

Curriculum and other activities
Grade: 2

The curriculum is significantly enhanced by an excellent range of clubs, visits and events. The
performing arts are strongly promoted, benefitting from the expertise available in the arts
centre. For example, 90 pupils receive individual music tuition for a very broad range of
instruments. Links with the sports centre also give pupils a wide choice of sporting activities.
Pupils were particularly pleased with their recent production of Dr Seuss. These strengths meet
the needs of the pupils successfully and contribute greatly to the development of their social
skills, cultural awareness and enthusiasm for school life. Provision for pupils who need additional
support is extensive, leading to good progress.

There is an appropriate emphasis, particularly with the older pupils, on literacy, numeracy and
information and communication technology skills, both discretely and through other subjects
although, in general, detailed planning does not always focus closely enough on how skills are
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to be taught. The school is moving to greater integration of subjects, particularly in Years 1
and 2. Good opportunities exist to develop writing across the curriculum and practical science
activities are developed well. Recent initiatives, such as reinforcing awareness of letter sounds
and writing skills in Years 1 and 2, and spelling in Years 3 to 6, together with a new mathematics
scheme in Years 1 and 2, have begun to focus attention more closely on increasing pupils’
progress.

Care, guidance and support
Grade: 1

Pastoral care is outstanding. Procedures in relation to child protection, first aid and health and
safety matters are rigorous and highly effective. Arrangements for safequarding pupils meet
current requirements. Staff are deeply committed to meeting the welfare needs of children and
families. This includes access to counselling and mentor services within school and a wide range
of agency support. These facilities contribute strongly to pupils' good personal development,
including those with social and emotional needs. Focused attention is given to promoting good
attendance. The school invests heavily in support for pupils with additional learning needs.
Academic guidance is well supported by strong structures that are common across the school.
These ensure that those with additional needs receive a good level of support. There is a
well-established system of individual targets in most year groups, mainly in English and
mathematics, but sometimes also in science. These are particularly effective in Year 6, where
they have helped ensure pupils make good, rather than satisfactory, progress.

Leadership and management
Grade: 3

The headteacher's commitment to the local community and its needs has made a major impact
on the school and provides an outstanding contribution to community cohesion. His vision and
energy mean that several thousand people make use of the school's facilities and support
services each week, while links have also been established with schools abroad. The special
quality that these on-site services bring to the school and its high-quality pastoral care ensure
that equal opportunities are good overall and pupils' personal achievements are very strongly
promoted. However, the school is not yet as successful in relation to its academic work.

Staff work closely together, sharing the school's ideals and commitment. Given the range of
activities in which the headteacher is involved, significant responsibilities have been delegated
to other staff. However, they do not always have the scope to influence fully the quality of
provision and outcomes. Leaders at all levels are not sufficiently rigorous or incisive in monitoring
standards and progress or the quality of teaching and learning. As a result, the school's
evaluation of its performance is not always accurate. Governors firmly support the headteacher's
philosophy, but do not yet have the detailed knowledge of academic performance needed to
challenge the school fully about the quality of its education and outcomes.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.




Inspection Report: Woodlands Primary School, 30 June -1 July 2009 9of 11

Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School

grade 4 inadequate Overall
Overall effectiveness

How effective,efficient and inclusive is the provision of

education,integrated care and any extended services in meeting the 3

needs of learners?

Effective steps have been taken to promote improvement since the last Yes

inspection

How well does the school work in partnership with others to promote learners' 1

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 1

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 1

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

W = = WIN =] =] =] N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

W |=NjWWw] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
2 July 2009

Dear Pupils

Inspection of Woodlands Primary School, Gillingham ME7 2DU

Thank you for making us very welcome when we visited your school. We enjoyed meeting you
and spending time in your lessons. We found that your school is satisfactory overall, with some
important strengths.

® The main things that we found are these.

® You behave extremely well and work very hard.

® Standards in Year 6 are average, and better in science where you do lots of investigations.

® While some of the teaching we saw was good, most is satisfactory.

® Children in the Nursery and Reception get off to a good start.

® The school makes sure that you are cared for exceptionally well. You conduct yourselves very
safely and you know how important it is to eat healthily.

® The curriculum is good, with exceptional out-of-school opportunities. Those of you who
need extra support and those who learn quickly are well provided for.

® Those in charge of the school make sure that it runs smoothly.

We are asking the school to make these changes so that you do even better.

® Ensure that you make more rapid progress so that standards are higher at the end of Year
2.

® Make sure that the teaching has a brisk pace and that the work is challenging to help faster
learners make more progress.

= See that all the school leaders check carefully the quality of teaching and the progress you
make, so that they can make teaching and learning even better.

You can help by continuing to work hard and do your best. We hope that you will have every
success in the future.

Yours faithfully
George Logan

Lead inspector



