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Introduction
The inspection was carried out by two Additional Inspectors.

Inspectors evaluated the overall effectiveness of the school and investigated the following
issues:

■ the progress that all groups of children make, especially in writing
■ the quality of teaching and learning
■ how well school leaders monitor and evaluate provision.

Evidence was gathered from observing lessons, children's work, and a scrutiny of the school's
documentation and progress data. Inspectors also analysed the parent questionnaires and met
with senior leaders, groups of children, staff and governors.

Other aspects of the school's work were not investigated in detail, but inspectors found no
evidence to suggest that the school's own assessments of these areas, as given in its
self-evaluation, were not justified and these have been included where appropriate in this
report.

Description of the school

This is a large school. Its intake is ethnically diverse, though the proportion of pupils from
homes where English is not the first language is below that found nationally. An above-average
proportion are identified as having learning difficulties and/or disabilities. Their needs relate
to learning difficulties, speech, language and communication difficulties, hearing impairment
and behaviour, social and emotional needs. Free school meals entitlement is much lower than
average. Just over half of the children enter the school's Early Years Foundation Stage in the
48-place Nursery. The remainder join for the first time in Reception. The school has gained a
number of awards, including the Basic Skills Mark and Activemark.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

St Albans Road Infants is a satisfactory and improving school. It has a very welcoming, positive
and supportive ethos. Staff work well with parents, carers and external agencies to promote
pupils' personal development and well-being. They also work well with other schools to share
and develop expertise.

There is a very wide spread of attainment on entry and some year-on-year variations, but
overall, children enter school with skills below those usually found particularly their speaking
skills. Children in the Early Years Foundation Stage make satisfactory progress overall. They
make good progress in their personal and social development. Pupils continue to make
satisfactory progress in Years 1 and 2. Their progress in reading and mathematics is better than
in writing. Therefore, while pupils reach broadly average standards in mathematics and reading
at the end of Year 2, writing standards remain below average. As at the time of the previous
inspection, improving writing standards remains a priority for the school.

Pupils' personal development and their spiritual, moral, social and cultural development are
good. The school is a harmonious community in which boys and girls from diverse backgrounds
thrive and work well together. Pupils are polite and friendly. They behave well and form strong
friendships. They learn to consider the needs of others and are keen to help the staff to make
sure the school runs smoothly. Pupils understand well how to stay safe and healthy. They also
develop a very good understanding of different cultural traditions. This is supported well
through the curriculum and the celebration of the cultures found within the school and local
community. The school's well-established international links also enable pupils to regularly
share their learning with pupils in schools overseas. Pupils' good social skills and personal
qualities helps prepare them well for junior school, though weaknesses in writing skills means
that overall, their economic well-being is only satisfactory.

Teaching and learning are satisfactory and there are examples of good and outstanding lessons.
General strengths include good classroom organisation, the planning of interesting lessons and
the supportive and encouraging relationships staff have with pupils. This ensures that pupils
are engaged, feel valued and are keen to improve. Well-trained support staff make a good
contribution to pupils' personal development and learning. Along with class teachers, they
provide good support for pupils with learning difficulties and/or disabilities. The school is
working to strengthen aspects of teaching it knows are generally weaker, for example the
teaching of writing and the amount of feedback staff give pupils to help them improve their
work. However, at the current time, lesson observations do not take place often enough to
help individual teachers to pinpoint weaknesses and strengthen their practice.

The school has worked hard to develop a good curriculum that is broad and interesting. Subjects
are linked together well, and there is a strong international dimension and pupils are involved
in planning topics. All of this contributes very well to pupils' enjoyment of school. Crucially,
the curriculum now includes more interventions that help to extend the more able and support
others to catch up. It also provides more regular opportunities and stimulus for developing
pupils' writing. The many clubs, visits and visitors, themed days and events that the school
provides all add to pupils' enjoyment and achievements. These also enable parents and local
community members to get involved in the school and to share their skills and experiences.

Care, guidance and support are satisfactory. Safeguarding procedures are robust and meet
government requirements. Pastoral care is good. Parents particularly appreciate this aspect of

4 of 10Inspection Report: St Albans Road Infant School, 4 March 2009



the school, noting, for example, that staff, 'get to know the children really well,' and 'go above
and beyond the call of duty to help every child'. Adults certainly know pupils well, listen to
them, value their opinions and ensure they are safe and well looked after. Improved assessments
and tracking of pupils' progress also means staff are developing a clearer picture of individual
pupils' academic needs.

Leadership and management are satisfactory. The governing body ensure the school meets its
statutory responsibilities and that it makes a good contribution to community cohesion. Leaders
have a good understanding of the diverse needs of its pupils and community. Governors are
very supportive of the school and are keen to extend their role as 'critical friend' so as to provide
greater challenge.

Following on from the last inspection, the headteacher and other key staff retired and the
school was initially led by a number of interim headteachers. There was a period of some
uncertainty and a fall in standards. Since joining the school, the current headteacher, with the
support of the recently appointed deputy headteacher, has provided purposeful leadership and
identified the right priorities. There is a good focus on improving pupils' progress and early
signs that this is beginning to have a positive impact. Key improvements have been made,
especially to the curriculum, systems of assessment and the tracking of pupil progress. These
provide the important building blocks for further improvement. Steps have been taken to
develop the roles of subject leaders and staff with other responsibilities and to establish
teamwork. However, these leaders' role in monitoring and evaluating standards and provision
remains underdeveloped. This limits both the accuracy of the school's self- evaluations and
leaders' knowledge of precisely what needs to be done next.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Provision is satisfactory overall and it is excellent in the Nursery. In Nursery and Reception,
good contact with families before children join the school helps them settle into daily routines
quickly. Children are well cared for and enjoy a broad curriculum. There is a strong focus on
developing children's personal and social skills and their speaking and listening skills. They
develop good relationships, independence and a confident approach to learning.

The very well-resourced and excellent practice found in the Nursery at the time of the last
inspection has been maintained. Staff provide very exciting, challenging and absorbing learning
opportunities that help children to make good progress across the board. When they arrive in
school, children cannot wait to get involved, therefore they are very happy to leave their parents.
Excellent use is made of the available staff, time and resources. Staff strike a very good balance
between children's independent activities and the teaching of basic skills. They develop early
reading and writing skills in a variety of ways, for example through play, songs and practical
activities. Nursery parents' involvement in their children's learning and development is supported
very well by the excellent home-learning packs that are available for loan to all families.

Teaching and learning in Reception are satisfactory, with some strengths. The outdoors is used
well to promote learning. Staff help children plan free-choice activities and also interact well
with themwhile they engage in these, asking pertinent questions to move learning on. However,
teaching and learning in Reception does not always build on children's previous experiences
as well as it might do. Activities therefore do not always provide the right level of challenge.
Furthermore, the provision does not do enough to address the weaknesses that are evident in
children's basic skills. Consequently, while overall standards at the end of Reception are close
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to national averages, standards in communication, language and literacy and some aspects of
mathematics remain below average.

Leadership of the Early Years Foundation Stage is satisfactory. The new leader provides regular
support for the new Early Years staff. As yet she has not observed practice in all classes so as
to identify the overall strengths, weaknesses and priorities.

What the school should do to improve further
■ Improve writing skills for all children, including those in the Early Years Foundation Stage.
■ Strengthen the quality of teaching throughout the school by providing more regular feedback
to individual teachers about how they might improve their practice.

■ Extend subject and other leaders' roles in monitoring provision, to bring greater precision
to school self-evaluation and the setting of priorities.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

5 March 2009

Dear Children

Inspection of St Albans Infant School, Dartford DA11TE

Thank you very much for making us welcome when we visited your school. We found that St
Albans is satisfactory and improving. It was good to see how much you enjoy your work and
your learning. You are polite and helpful. We noticed you get on really well together, behave
well and work and play together happily. When we visited your classes, we noticed that the
staff find lots of interesting things for you to do and learn. You have lots of opportunities to
learn from visitors and from children in schools in other countries. We saw that the Nursery is
a particularly exciting place to be. The staff look after you well. They listen to you and take
notice of what you say. You know that staff will help you if you have any problems. You have
a good understanding of how to keep safe. We enjoyed seeing you running around and playing
games at breaktimes and choosing healthy foods to eat. By the time you move to Year 2, you
are ready to help the staff to make sure the school runs smoothly. Your headteacher and the
staff are working hard to make improvements to your school. We have asked them to help you
to improve your writing skills, to make teaching even better and to check your learning in
lessons more often. You can help by doing your best and continuing to take good care of each
other, so that your school continues to be a happy place. Yours faithfully

Kathryn Taylor

Lead Inspector
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