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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

Pupils in this average-sized primary school come from a variety of backgrounds. The percentage
of pupils with learning difficulties and/or disabilities is well above average and has increased
year on year since 2006. In this school, these pupils are largely those who find aspects of English
and mathematics challenging. There is provision for the Early Years Foundation Stage. Since
2006 there have been proportionately more boys than girls on role. The percentage of pupils
with English as an additional language is less than average.

Since June 2005 there have been five headteachers. The current headteacher was appointed
in September 2006. There have been a large number of staff changes in the past two years.
The school was awarded the Activemark in 2007, updated in 2008.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

This is a satisfactory but improving school. The headteacher, well supported by his governing
body, provides strong leadership. The school retains the legacy of a deficit budget and this has
impacted negatively on some of the management decisions taken by the headteacher and
governors. Nevertheless, the headteacher has steadfastly focused on introducing systems to
accelerate progress and raise standards. There is evidence to confirm that with the enthusiastic
support of staff, progress is improving. ‘The school seems to be growing from strength to
strength’, reflects the views of many parents and the majority state that their children feel
secure and happy in school. The school provides a safe environment. Although two parents
expressed a concern about the safety of the main school gates, the school was already aware
of the issue and has taken steps that ensure pupils' security.

Pupils make satisfactory progress from their starting points. Many in the Early Years Foundation
Stage make good progress, especially in writing and reading, two areas defined as often falling
below the levels expected on entry. By the time they enter Year 1 most pupils are working
comfortably within the expected levels for their age and some above them. Progress for most
pupils in Years 1 to 6 is satisfactory. It has been hampered in the past by failing to organise
the information gained from tracking pupils' progress to target work that ensures pupils are
appropriately challenged. Evidence confirms that progress is now accelerating because pupils'
progress is rigorously tracked, self-evaluation is encouraged and clear targets have been set.
Pupils currently in Year 2 and Year 6 are on track to meet challenging targets. The school
acknowledges that standards in writing and mathematics need to improve further throughout
the school.

A minority of parents expressed concern about the quality of teaching in some classes and the
changes of teachers some pupils will experience during this year. These changes are due to
circumstances beyond the school's control. However, the impact of these unavoidable changes
is being monitored well by the school. Across the school the quality of teaching varies from
satisfactory to good and is good overall. Teaching is not consistent enough to ensure that
progress accelerates in all subjects, and especially in writing and mathematics, in every class.
In a few lessons pupils are not sufficiently challenged and the pace is too slow for some, allowing
their attention to wander.

The number of pupils in the school who find aspects of English and mathematics especially
challenging is increasing because more effective tracking and monitoring procedures are
identifying their learning needs. Strategies to support them have been put in place and they
make at least satisfactory progress, and many make good progress, particularly in reading and
mathematics. The very small minority of pupils with English as an additional language also
make satisfactory progress and good progress in reading because of the well-focused support
they receive.

Behaviour is good both in classes and around the school. Teachers and teaching assistants
manage behaviour well. Pupils know who to go to if they need either help or advice and the
specially trained teaching assistants play an active role in overseeing the welfare and well-being
of pupils. Good links with external agencies enable the school to draw on advice and support
when it is needed. Pupils’ personal development and well-being is good. Pupils are happy and
secure and relate very well to all adults and visitors. They work well together and support each
other in their work by offering opinions and suggestions for improvement. This pupil
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self-evaluation is a valuable tool, which, together with the setting of targets and marking that
helps inform pupils of what they need to do to improve, is contributing much to the acceleration
of progress that is beginning to take place. The curriculum is satisfactory. Staff are beginning
to use the extensive grounds well to support learning in most subjects. Visitors, visits within
the local area and residential trips for older pupils all enrich provision. The school acknowledges
that even more opportunities need to be provided for pupils to practise their writing skills in
subjects across the curriculum and that cross-curricular links could be further developed.

Leadership and management are satisfactory. The effective headteacher has led the school
well through a period of change when it has been difficult to maintain consistency and
progression in teaching, because options have sometimes been dictated by budget considerations
rather than need. The roles and function of middle managers should be reviewed so that they
can more effectively contribute to the school's self-evaluation procedures. Systems to monitor
the impact of teaching on learning are being applied more rigorously. This is giving the
headteacher and his deputy a clearer overview of the impact of teaching on achievement and
standards and is helping to ensure that consistently challenging targets are set. Governors are
proactive and have a good overview of the schools' strengths and weaknesses. Thanks to the
changes already implemented, the school is now in a stronger position to accelerate progress
and raise standards throughout and has a satisfactory capacity to improve.

Effectiveness of the Early Years Foundation Stage
Grade: 2

Children in the Early Years Foundation Stage benefit from the provision of a range of appropriate
and attractive resources, a secure, extensive and well-equipped outside learning area and good
teaching. Adults know the children well and make learning fun. As a result, most children make
good progress from their starting points. 'We like playing, writing and learning about numbers
', said one girl. When they enter Reception, their skills in most areas are in line with those
typical for their ages but below in aspects of reading, writing and emotional development.
Recent improvements to assessment procedures, still being embedded, ensure that a range of
activities are regularly monitored. Detailed records note progress made. By the time they enter
Year 1 most children are working securely within the expected levels, and a few beyond.

All adults establish very good relationships with the children and are skilled at using praise,
encouragement and searching questions to motivate them to greater efforts. They seize every
opportunity to model sensible behaviour, as observed when the teacher, in a loud voice, said
as she was going outside, 'it's cold outside; | will need to put my coat on’, an example then
followed by several children. Many displays are set at an appropriate height, such as the choosing
wall designed to encourage children to plan their own time and thereby encourage their
independence. A range of both guided and independent activities are planned and observed.
Children work and play well together.

Induction procedures are good. Many children attend the pre-school on site and good
relationships have been established with other pre-schools in the area. As well as attending
meetings and visiting with their children prior to starting, most parents seize the opportunity
to invite staff to visit the children in their own homes before they enter Reception. Consequently,
most children quickly settle into routines and make a good start. The Early Years Foundation
Stage teachers share a clear understanding of how to develop this provision further by
embedding assessment procedures so that they are secure and then building successfully on
what the children know, understand and can do.
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What the school should do to improve further

® Accelerate progress and raise standards in mathematics and writing throughout the school
by consistently applying the strategies that have been introduced.

® Ensure that the quality of teaching is consistent throughout the school so that work is always
well matched to individual needs™ and pupils make at least good progress in every class.

® Review the roles and responsibilities of subject coordinators so that they can more effectively
contribute to school self-evaluation procedures.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have area of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Pupils make satisfactory progress from entry into Year 1 to the end of Year 6. Pupils enter Year
1 with standards in English and mathematics that are broadly average. Statutory tests in 2008
in Key Stage 1 indicated that standards, although still broadly average, had declined in
mathematics. Analysis showed that girls had underperformed and that daily provision and
practice of mathematical skills was not consistent. This was also the case with the teaching of
letters and sounds. These deficiencies have now been addressed and evidence confirms that
Key Stage 1 pupils are on track to meet their challenging targets. Progress across the school
is satisfactory and accelerating as pupils respond to the reqular curriculum provision. Unvalidated
data indicates that standards are broadly average at the end of Key Stage 2. The school is
beginning to improve writing skills and is raising standards in mathematics through the
introduction of a revised curriculum. This represents satisfactory but accelerating achievement.
Pupils are on track to meet the challenging targets agreed by the governors. The school
acknowledges that improving writing and raising standards in mathematics are still priorities.

Personal development and well-being
Grade: 2

The personal development of pupils is good and they respond in a positive manner to all aspects
of school life. Attendance has continued to improve and is now at the national average due to
the introduction of a range of effective strategies and parental involvement. In discussions,
the pupils clearly enjoy coming to school and feel that teachers care about them. The social,
moral, spiritual and cultural development of the pupils is good. There is a wide range of activities
available to all pupils to ensure they develop well. The school has identified the need to enhance
this provision further with a wider multicultural experience for pupils. Pupils behave in a very
sensible manner and share good relationships with each other and the staff. They feel safe and
well cared for. Bullying is very rare and if it occurs, it is dealt with quickly and effectively. Pupils
are aware of the need to lead a healthy lifestyle and they take part in physical activities with
enthusiasm. The school's good focus on these aspects of pupils' well-being led to them achieving
the national Activemark. Pupils have many opportunities to take on responsibilities in the school
and local community. The ‘smile starter’ role is successful and valued by the pupils, who show
a real concern for their peers. The school has many links with the local community and pupils
appreciate the opportunity to play an active part, especially in the range of environment
initiatives.
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Quality of provision
Teaching and learning

Grade: 2

The quality of teaching and its impact on learning varies but is good overall. Until recently the
amount of time given to the teaching of phonics (linking sounds to letters) in Key Stage 1 and
the regular teaching of the progression of mathematical skills throughout the school was
insufficient to ensure good progress and to overcome the legacy of underachievement. This
has now been addressed and, together with more effective use of information gained from
monitoring and tracking pupils’ progress, teachers are more rigorous in ensuring that good
progress is maintained. Although most of the teaching observed during the inspection was
good, the improvements seen are just beginning to have a positive impact on pupils’ progress.
Where teaching is satisfactory, pupils are not sufficiently challenged and work is not always
well matched to need. In other lessons, pupils spend too long listening or working independently
without appraisal and input from the teacher. Successful lessons proceed at a brisk pace and
teachers are skilled at asking questions that motivate the pupils to put in greater effort. They
provide many opportunities for pupils to support each other in their learning. Work is well
marked and pupils know what they have to do to improve. Pupils with learning difficulties
and/or disabilities, mostly those who find aspects of English and mathematics difficult, are
identified quickly, are well supported by skilled teaching assistants and make good progress.
This also reflects the progress of the few pupils with English as an additional language.

Curriculum and other activities
Grade: 3

Until recently, insufficient time was given to the regular, daily teaching of numeracy skills and
aspects of reading, especially in Key Stage 1. Also, changes to staffing, brought about because
of budget restrictions, limited the number of small groups that were able to receive reqular
and focused support, particularly with their reading and writing. These issues have now been
resolved and curriculum provision for all pupils is satisfactory. Teachers are beginning to link
subjects and explore opportunities for pupils to apply the skills they are taught in a variety of
situations and for a variety of purposes. The curriculum is broad and balanced and meets
statutory requirements.

The extensive school grounds are well used as a learning resource. The implementation of a
detailed three-year plan has already seen the acquisition of a £1,000 grant to develop school
allotments to encourage pupils to plant, sow and eat healthy foods, supported by teams of
volunteers from local businesses. Visits and visitors bring excitement and enthusiasm to learning
and pupils appreciate and benefit from the range of well-attended extra-curricular activities
on offer.

Care, guidance and support
Grade: 2

The good care, guidance and support of all pupils are central to the school's vision. Staff
demonstrate a high level of commitment and are rigorous in the way they implement policies
relating to pupils' care and well-being. All statutory requirements are met. Health and safety
reviews are performed on a reqular basis by staff and governors. The pupils respond in a positive
manner to this supportive environment, and as a result enjoy school and are now reaching the
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challenging targets set. Pupils with learning difficulties and/or disabilities are supported well
by an effective coordinator and an enthusiastic team of teaching assistants. The pupils' needs
are well known and are used to plan suitable activities to ensure that these pupils make the
expected progress. Staff use the assessment data well to track the progress of each pupil against
his or her individual target. They are able to use this information to plan suitable lessons,
support pupils further and to evaluate progress. This is a relatively new initiative, but it is
becoming established and is enabling staff to offer additional support and guidance.

Leadership and management
Grade: 3

Despite the difficulties presented by working with a deficit budget, the headteacher's high
expectations and strong leadership have remained sharply focused on accelerating progress
and raising standards. Consequently, initiatives to improve writing and mathematics further
are being vigorously pursued. Systems to rigorously track and monitor progress and the reqular
monitoring of teaching and learning are keeping the senior management team well informed
of the school's strengths and weaknesses. Coordinators of English, mathematics and science
are enthusiastic and determined, but do not have a firm enough grasp of current achievement
and standards in their subjects to contribute effectively to the school's self-evaluation
procedures. The part-time special educational needs coordinator offers very good advice and
support and monitors the progress of pupils with learning difficulties and/or disabilities well.
The advice and support of the local authority is sought and acted upon when needed and it is
recognised that this support will need to be ongoing, especially in Key Stage 1, to ensure that
progress is maintained. Governors support the school well and hold the headteacher rigorously
to account for the standards attained and the progress pupils make. However, their best efforts
are sometimes undermined because of the restrictions of the deficit budget. A good start has
been made to develop community cohesion, which is satisfactory. The school has a good
understanding of the diverse needs of the school community and these are met well. It is
establishing links with all sections of the local community and is helping pupils gain an
understanding of the wider community through assemblies.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 3
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 5

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 3

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

W ININJWINININING N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

W |WINJWIN] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
26 February 2009

Dear Pupils

Inspection of Olivers Battery Primary School,Winchester, 5022 4HP

On behalf of your inspectors, thank you for being so welcoming, polite and friendly when we
came to visit your school recently. We enjoyed meeting and talking with you and looking at all
your work and the exciting things that you do.

You go to a satisfactory but improving school. We think there are many things that happen in
your school that are good and here are some of them.

® Your teachers and teaching assistants care for you very well and plan many exciting and
interesting things for you to do.

® You play well together and your behaviour is good.

® You are getting really good at evaluating your work and thinking about how you could make
it even better.

® You have large grounds that contain many exciting things for you to explore and learn about.

® Most of you listen and follow instructions well.

Every school has things that could be improved. Here are the suggestions we have made.

® Standards in English and mathematics need to improve further. You all need to try even
harder to improve your writing and to make faster progress in mathematics.

® We have asked your teachers to make sure that all your work helps you to achieve as well as
you can, so that your standards continue to improve.

® Your teachers need to be more aware of the progress that you all make in different subjects
and not just the progress of pupils in their own classes. This will help them advise your
headteacher, so that he can plan well to ensure that you all continue to make good progress
over time.

Yours faithfully
Graham Stephens

Lead Inspector



