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Introduction
The inspection was carried out by two Additional Inspectors.

The inspectors evaluated the overall effectiveness of the school and investigated the following
issues:

■ how well the school had improved the outdoor activities in the Early Years Foundation Stage
to increase the level of challenge for all children.

The inspectors gathered evidence by jointly observing lessons with senior managers; holding
discussions with staff, governors and pupils; scrutinising pupils' work; monitoring of parental
questionnaires and the school's records of checks on the quality of its work; and tracking pupils'
progress. Other aspects of the school's work were not investigated in detail, but the inspectors
found no evidence to suggest that the school's own assessments, as given in its self-evaluation,
were not justified, and these have been included where appropriate in this report.

Description of the school

The provision for the Early Years Foundation Stage comprises three Reception classes. The
proportion of pupils with English as an additional language is very small; presently no pupils
are at early stages of speaking English. The proportion of pupils with learning difficulties and/or
disabilities has been steadily rising and is slightly higher than that found nationally. The range
of difficulties and/or disabilities are wide, and include specific learning and language, sight
and physical difficulties. Four pupils have a statement of special educational needs, one
statement is in the process of being issued, and a further statement is pending. The school has
several awards, including Enhanced Healthy School status and Investors in People.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 1

This outstanding school never rests on its laurels and is always looking for ways to enhance
the pupils' enjoyment and love of learning. As a result, pupils, including those with learning
difficulties and/or disabilities, make outstanding progress and attain exceptionally high standards
in reading, writing, mathematics and information and communication technology. They
consistently apply what they have learned to their work in other subjects. The school promotes
the 'Thinking Actively in a Social Context' (TASC) Framework, which encourages all pupils to
take part in thinking through problems, to review what they already know, and to plan what
they want to find out next. The school is highly successful in meeting its aim to be a school
'where every child can shine in a community that promotes lifelong learning and where children
are equipped to take their place as responsible citizens'. As one parent wrote, 'Both my children
have thrived intellectually, socially and emotionally.'

There are many reasons why pupils develop exceptional personal qualities and achieve so well,
not least because of the consistently good and better quality of teaching, which meets the
needs of all abilities and ages. Outstanding learning as a direct result of excellent, well-planned
teaching was observed when Year 1 pupils worked together to partition numbers and record
their successes. They competently defined and resolved the problems together, and collaborated
well when assessing and recording their work. Despite several changes in staffing over the past
three years, this high quality has been maintained. This is because the school has very robust,
effective systems for inducting and training teachers new to the profession or to the school.
No pupil is left behind, because individual support ensures that all are able to succeed. For
example, when pupils enter the school with little spoken English, the leaders immediately
identify individual programmes to support them. Those with learning difficulties, including
speech and language problems, or behavioural difficulties, respond enthusiastically to the
excellent support provided, and achieve exceptionally well. The positive response from parents
was overwhelming. One asked to speak to inspectors, commenting that the school 'achieves
an enviable balance between first-rate academic achievement and a happy, positive atmosphere,
providing excellent care and support for both high-achieving children and those with learning
difficulties'. Because of this, pupils feel safe and secure, and learn how to take risks and enjoy
learning. Attendance is good, but could be better if a small minority of parents stopped taking
family holidays during term time. The school has taken active steps to address this issue.
Reflecting the effect of the Healthy School Award, the pupils have an excellent understanding
of how to live healthy lives, enjoying the school's nutritious lunches, taking part in energetic
exercise, gaining the school the Activemark, and participating in the wide range of
extra-curricular activities.

The pupils are highly motivated learners, and their behaviour and attitudes are exemplary. The
pupils' social, moral and cultural development is outstanding; their spiritual development is
good. They work hard, take pleasure when others do well, and take their responsibility as
members of the school council very seriously. They are very much involved in helping the school
to improve, and to be a safe place; all safeguarding procedures are robust and stringently
applied. One pupil told the inspectors that there had been a 'wobbly paving slab', and the
school council had written a note in the site manager's log book, asking for it to be fixed.
Through many excellent opportunities to take on responsibilities, pupils are inspired to think
through how to solve problems. Teachers build on pupils' enthusiasms and make sure that basic
skills receive due attention. The balance between creative and more formal learning has been
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pivotal in enabling the school to build on its success. Teachers effectively match work to the
pupils' abilities, and highly skilled support staff play a central role in working with different
ability groups. Teachers are always on hand to offer guidance and encouragement, and have
'pupil conferences' to discuss the work with each individual, and to guide them on how to
improve. Pupils themselves are very aware of their personal targets to help them improve, as
are their parents. There is a real sense of learning partnership throughout the community.

The outstanding headteacher expects much from her staff, and provides the inspiration and
resources for them to be successful. She is backed fully by high-quality governors and committed
senior staff, and is held in high regard by the parents. She has built a team which has the pupils
at the heart of the school's plans. One parent echoed the view of many when she wrote, 'I am
very impressed with the leadership and management of the school.' All staff share a common
vision and belief that only the best will do. This is a school that always looks to improve, which
is clearly apparent in the ways that the curriculum has been made more imaginative while the
school has maintained high standards. The pupils thrive here. High levels of enjoyment and
achievement prepare the pupils well for the next stage of their education, and involve them in
thinking about others less fortunate than themselves. The school has made local, national and
global links with other schools through their work in the active local cluster of schools, and,
recently, with schools in Manchester and Kenya. Joint work in setting up extended care in local
schools provides parents and pupils with support before and after school; pupils are collected
from Fleet Infant School to attend these sessions. One parent captured the essence of the
school by writing, 'I could not wish for a better school for my child.'

Effectiveness of the Early Years Foundation Stage

Grade: 1

The youngest children get off to a flying start to their school life in the Reception classes. 'Our
son loves coming to Fleet and has developed well since starting in Reception in September,' a
very happy parent wrote. From the minute that they start, the children's personal development
is of paramount importance. Sensitive, well-honed arrangements help them settle in quickly.
Despite several members of staff in Reception being new to the school, strong teamwork based
around thoughtful leadership means that all adults work together closely to match activities
to the children's current stage of development. Consequently, they are completely absorbed
and challenged, gaining much enjoyment from the rich, interesting environment provided both
indoors and outdoors. The school has made great strides, improving the outdoor area since the
last inspection. Opportunities for children to 'free-flow' between the indoor and outdoor
environment are still somewhat limited. The children are able to make independent choices,
but these are limited in the immediate outside area because space for use by all three classes
is restricted. The teachers overcome these space restrictions by planning set times to use the
wider outside area for 'activate' sessions. There is a careful balance between activities led by
the adults and those initiated by the children. The children enter Reception with a very wide
range of skills, and the trend over the past three years has varied enormously, from below
average to average expectations. The present group of children are working at the levels
expected for their ages. Children make excellent progress during their time in Reception,
particularly in their social and emotional development. They consistently meet, and some exceed,
the goals expected of them by the end of their Reception Year.

5 of 10Inspection Report: Fleet Infant School, 13 March 2009



What the school should do to improve further

Although there are no substantial weaknesses, the inspectors agree with the school that in
order to build on its success it should concentrate on:

■ aiming to extend the opportunities for the children to make independent choices between
the indoor and outdoor learning areas.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

1
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

1Howwell does the school work in partnership with others to promote learners'
well being?

1The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

1How effective is the provision in meeting the needs of children in the
EYFS?

1How well do children in the EYFS achieve?

1How good are the overall personal development and well-being of the children
in the EYFS?

1How effectively are children in the EYFS helped to learn and develop?
1How effectively is the welfare of children in the EYFS promoted?
1How effectively is provision in the EYFS led and managed?

Achievement and standards

1How well do learners achieve?
1The standards1 reached by learners

1How well learners make progress, taking account of any significant variations
between groups of learners

1How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

1How good are the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
2The attendance of learners
1The behaviour of learners
1The extent to which learners make a positive contribution to the community

1How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

1How effective are teaching and learning in meeting the full range of
learners' needs?

1How well do the curriculum and other activities meet the range of needs and
interests of learners?

1How well are learners cared for, guided and supported?

Leadership and management

1How effective are leadership and management in raising achievement
and supporting all learners?

1How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

1How effectively leaders andmanagers use challenging targets to raise standards
1The effectiveness of the school's self-evaluation
1How well equality of opportunity is promoted and discrimination eliminated
1How well does the school contribute to community cohesion?

1How effectively and efficiently resources, including staff, are deployed to
achieve value for money

1The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?

9 of 10Inspection Report: Fleet Infant School, 13 March 2009



Annex B

Text from letter to pupils explaining the findings of the inspection

26 March 2009

Dear Pupils

Inspection of Fleet Infant School,Fleet,GU52 7LQ

Your school is an outstanding school with so many really special features.

Thank you for making us so welcome when we came to your school. We felt lucky to be with
you on Red Nose Day and see all your fabulous red costumes and face paints! We really enjoyed
visiting all of your classes, looking at your work and talking with you. We are especially pleased
that some of you came to talk to us about your work, and showed us lots of it.

All of the adults working with you care very much about you and want you to do well. Your
headteacher leads and manages your school brilliantly. From Reception onwards, you make
outstanding progress during your time at Fleet Infant School and are ready to manage even
harder work when you move to the junior school. Your teachers make lessons exciting. Your
behaviour is excellent, you listen very well in lessons, and you work hard. Your parents said
how much they like the school. They told us, as did lots of you, how well you get on together
and how helpful the teachers are. It was good to see how kind you are and how willingly you
help each other.

We agree with your headteacher and teachers that the children in Reception can be given even
more opportunities to choose tasks, both in the classroom and the outdoor learning area.

Please thank your parents for kindly sending in the letters and responses to the questionnaire.
We had so many of them with lots to read about your school. These helped us to understand
how well the school is doing. Your parents enjoy joining you in your learning. We agree with
them that Fleet is a school where 'there is a real sense that everyone matters; Fleet Infants
community is a brilliant place to grow and learn together'.

Yours faithfully

Juliet Ward

Lead Inspector
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