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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

Sun Hill is an average sized junior school. Pupils' attainment on entry is above average. The
proportion of pupils with learning difficulties and/or disabilities is broadly average. They have
predominantly moderate learning difficulties. Pupils are mainly White British, although a few
pupils are from minority ethnic backgrounds. The school has the Activemark.

The school has been through a prolonged period of uncertainty due to the long-term absence
and eventual resignation of the previous headteacher. The current headteacher, who was
previously deputy headteacher and then acting headteacher, took up the substantive position
last year. A new deputy headteacher and senior leadership team have also been recently
appointed.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school. It has improved rapidly under the leadership of the headteacher and her
new senior leadership team. The headteacher provides inspirational leadership, which is now
ensuring good progress for all pupils and an emphasis on an outstanding curriculum which fully
engages their interest. Pupils and staff are happy to be in this school, and it shows in the smiling
faces and the enthusiasm of the staff. Parents are mainly supportive of the school, and are
pleased with the parent council which has given them a chance to air their views and recognise
the good efforts of the school and its staff. These comments sum up the views of most parents:
'The new headteacher has made a huge difference to the school', and 'The school is an extremely
happy, encouraging environment which really cares about each individual child'.

Although there is an above average proportion of pupils with learning difficulties in the current
Year 6, standards are above average in English, mathematics and science, which is a good
improvement since 2008. It also represents good progress based on pupils' capabilities and
starting points. Across the school, pupils of all abilities are making good progress, and this is
a significant improvement. This is due to effective tracking, an excellent curriculum, and good
teaching which fully engages pupils in their learning. Teachers have good subject knowledge,
question pupils effectively, and ensure that they are actively engaged in their learning so that
they are motivated and keen to do their best. All pupils develop their learning skills rapidly as
a result of the high degree of independent and collaborative opportunities provided. They
thoroughly enjoy local visits to support their topics, such as outings to the church, local farms
and the preserved railway. This also makes a positive contribution to pupils' good personal
development. In addition, pupils benefit from opportunities to help and support each other
through, for example, peer assessments where they respond thoughtfully to each other's work.
Pupils make a good contribution to the school community through their work as school
councillors. Their impact can be seen in the new play equipment.

Pupils know that they are highly valued, and thrive within the caring and supportive environment
created. The school tracks pupils' progress carefully and quickly ensures that any pupils at risk
of falling behind are identified and given effective support. This ensures good rates of progress
for all pupils. Most pupils are involved in assessing their learning in several ways, and have
individual targets for their work. However, although pupils' work is marked regularly, staff do
not always ensure that pointers for improvement are followed up by pupils, and this can slow
progress.

Leadership and management are good. Senior staff are enthusiastic, hugely motivated, and
determined to ensure that pupils do as well as they can. This is obvious in the rapid improvements
taking place, the motivation of all staff, and the effective support given by governors. However,
the school improvement plan, which is a useful tool for development, does not always have
clear measurable criteria to help the school evaluate its successes effectively. Since the last
inspection, there has been much change and uncertainty. The school has done well to maintain
and improve upon its success at that time, particularly in its curricular provision, its now good
relationships with parents, and pupils' improved rates of progress. The school clearly
demonstrates a good capacity for further improvement.

What the school should do to improve further
■ Ensure that all the criteria within the school improvement plan are specific and measurable,
so that success can be clearly evaluated and used to promote further improvement.
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■ Increase the impact of marking by ensuring that pupils follow up on teacher recommendations
in their work.

Achievement and standards
Grade: 2

Standards have varied between average and above over several years, but pupil achievement
during that period has sometimes been unsatisfactory. The school has put in a huge amount
of effort to address this, and pupils are nowmaking good progress across the school. Standards
in Year 6 are above average, in spite of a good number of pupils having learning difficulties
and/or disabilities. They are meeting challenging targets. Progress across the rest of the school
is also good, except for some satisfactory progress in one year group in mathematics due to a
change of teacher. This has now been addressed. Overall improvement has been achieved as a
result of many new initiatives, but particularly as a consequence of the strong focus on assessing,
monitoring and intervening in pupils' learning to ensure that none underachieve.

Personal development and well-being
Grade: 2

Pupils enjoy school, and their attendance and punctuality are good. Their spiritual development
is noticeably strong, for example when they appreciate the worth of their own contribution to
humanity in assembly or when writing poetry to describe the beauty of nature. Their social and
moral development is good. Although pupils have a good understanding of their own culture,
their knowledge of multicultural Britain is more limited. Pupils mainly behave well in lessons
and around the school, although they can be inattentive and talkative on the rare occasions
when lessons do not engage their interest. They collaborate well in lessons, helping each other
to arrive at decisions about their work. Most speak enthusiastically about the themes on which
their work is based, and enjoy working independently and solving problems. Pupils contribute
well to the school and local community. The school council is proud of the success of the actions
it has taken to prevent bullying, to improve the school environment and to interview applicants
for teaching posts. Others act as buddies to new pupils starting in Year 3, organise charity
events, and help as lunchtime leaders in the adjoining infant school. Pupils feel safe and well
cared for, and are confident about moving on to secondary school because of their good basic
skills and their experiences of taking responsibility for their own learning.

Quality of provision

Teaching and learning

Grade: 2

Teaching is good because teachers engage pupils fully in their learning through interesting
work. This motivates pupils and encourages them to give of their best. Lessons are well planned
and organised and this, coupled with effective questioning and very good relationships, ensures
that pupils make good progress. Effective target setting, self-assessment and peer-assessment
ensure that pupils have good control of their learning. A strength of this is the supportive and
thoughtful manner in which they assess each other's work. However, marking to ensure
improvement is less secure, and occasionally there is too much teacher talk or unclear
explanations, and this hampers progress. Teaching assistants make a valuable contribution to
pupils' learning through their support for small groups and their work on specific programmes
for those withmoderate learning difficulties. As a consequence, these pupils make good progress.
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Curriculum and other activities

Grade: 1

Improvements in attendance, enjoyment and progress are the outcomes of a highly effective
overhaul of the curriculum. In moving towards a creative thematic approach, school leaders
have given due attention to all statutory requirements. Excellent attention to providing clear
and relevant themes makes learning more meaningful, engenders enthusiasm, and promotes
collaborative learning. For example, pupils visited a farm and looked at the size of fields before
addressing issues of scale and measurement in their mathematics. Within this framework,
frequent and thorough assessment ensures that planning is accurately adapted to meet pupils'
individual needs. Both in lessons and through a range of visits and clubs, pupils learn how to
keep themselves safe and healthy. Excellent curricular enrichment enhances pupils' enjoyment
and provides very well for their social development. Pupils learn other languages, have regular
visits to places of interest, learn to play a musical instrument, and enjoy a wide range of
after-school clubs. Support from the local secondary school is used well to develop physical
education, while easing pupils' transition to the next phase of their education.

Care, guidance and support

Grade: 2

Care for the welfare of pupils is thorough in this safe and welcoming environment. Buildings
are secure and all safeguarding procedures are fully in place. The school takes very good care
of vulnerable pupils, identifying their needs and helping them through initiatives such as the
excellent specific learning support. Good use is made of external agencies. Carefully planned
individual attention to the needs of pupils with learning difficulties and/or disabilities, and of
those who are gifted or talented, is effective in helping them to meet their potential. The school
is careful to ensure that any support is set clearly in the context of class work, so that learning
is reinforced through everyday work. All pupils benefit from marking and oral guidance that
informs them about how well they are doing and advises them on how to improve. However,
teachers do not always provide opportunities for this advice to be followed immediately, or
ensure that pupils have read and understood it.

Leadership and management
Grade: 2

Inspirational leadership from the headteacher has ensured that all senior staff and governors
have a strong, shared vision for the school that is clearly focused on raising standards. This is
taking place within a supportive, exciting, learning environment that engages pupils fully in
their learning. Although much is fairly new, secure foundations have been laid, enabling the
rapid improvements which are taking place. Self evaluation is rigorous and thoughtful - this is
not a school going for a quick fix. Monitoring of teaching and learning is thorough and ensures
a high level of consistency. Governors have worked hard to help the school deal with the many
difficulties it has faced. They now have good systems in place to ensure that their knowledge
is secure, and they are in a good position to challenge the school effectively - which they do.
They would benefit from clearer criteria in the school improvement plan to help them measure
the extent of the school's successes. Parents are mainly pleased with what the school provides
and are particularly pleased with the parent council, which gives them good opportunities to
express their views. This was expressed clearly by one parent who said, 'The introduction of
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parent council meetings shows the school's commitment to sharing ideas and listening to
parents views.' Community cohesion is satisfactory. The school is aware of the need to further
raise pupils' awareness of the cultural diversity of Britain. However, it is working well with its
partner schools to develop a corporate approach to community cohesion. They have a clear
policy in place and are currently evaluating provision within their own schools.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Achievement and standards

2How well do learners achieve?
2The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
2The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

1How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

01 June 2009

Dear Pupils

Inspection of Sun Hill Junior School,Alresford,SO24 9NB

I am writing to tell you how much we enjoyed our visit to your school. Thank you for making
us so welcome and helping us with the inspection, especially as some of you were taking exams.
We hope you did well in them. We really enjoyed talking with the members of the school council,
who told us a great deal about the many exciting school activities and their work as buddies.

Your school is a good school.

Here is a list of some of the things that the school does really well.

■ Your headteacher and all the staff are dedicated to ensuring that you have the best learning
experience possible through providing an excellent curriculum that fully involves andmotivates
you.

■ You make good progress in English, mathematics and science. This is because your teachers
make lessons interesting and monitor your progress very carefully.

■ You enjoy school, especially the exciting activities and friendliness of everyone.
■ You enjoy checking how well you are doing and are very thoughtful when helping each other
to improve your work.

Every school has something it could do better, so this is what we have asked your school to do
to help you learn even more.

■ Ensure that when teachers give you pointers for making your work better, you follow these
up so that you improve. You can help by following these up yourselves.

■ Senior staff need to make sure that the school improvement plan is more specific about how
it hopes to make the school better.

All best wishes for the future.

Yours faithfully

Janet Sinclair

Lead Inspector
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