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Introduction
The inspection was carried out by one of HerMajesty's Inspectors and four Additional Inspectors.

Description of the school

Great Baddow High School is situated in the Great BaddowWest ward of Chelmsford. It is larger
than average for a secondary school, but with an average-sized sixth form. One in ten students
is selected for ability in physical education and sport.

Most students come from the Great Baddow East and West, Galleywood, and Chelmer Village
wards, but a small number come from further afield. The number of students known to be
eligible for free school meals is below the national average. The great majority are from White
British backgrounds and almost all have English as their first language. The proportion of
students registered by the school as having learning difficulties and/or disabilities is average,
as is the proportion of students with a statement of educational need. The majority of these
students have moderate learning, or behavioural, emotional and social difficulties. In addition,
the school has a designated Resource Based Provision for Hearing Impaired Students (RBPHIS)
for 15 students.

Great Baddow High School was designated as a specialist sports college in September 2002.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Great Baddow High continues to provide a good standard of education and care for students.
Specialist sports college status plays a very strong part in the school's success, as does the
excellent work of the Resource Based Provision for Hearing Impaired Students (RBPHIS).
Students' personal development and well-being are good because of the good care, guidance
and support provided.

Achievement and standards are good. From average starting points, students attain above
average standards in their examinations at the end of Key Stage 4, although they make better
progress overall than they do in English and mathematics. The good teaching and learning seen
throughout the inspection in all subjects, including English and mathematics, shows that
students currently at the school are making good progress. Inspectors saw no inadequate
lessons, matching the school's view of teaching. At the same time, there is only a relatively
small amount of teaching that is outstanding. The school's monitoring of lessons does not give
enough emphasis to the differences between good and outstanding teaching, nor sufficiently
help good teachers to reach the highest standards in lessons and consequently help students
to make even better progress. The marking of students' work remains inconsistent and a key
area for further development.

The curriculum is good. The Key Stage 4 curriculum contains a good blend of academic and
vocational courses to suit all interests and abilities, as well as increasing provision for literacy,
numeracy, and information and communication technology (ICT). Specialist sports college
status has also brought an increased range of courses, and results in these are very good. The
sports college specialism is starting to have an impact on other curricular areas such as numeracy
and literacy, where sporting themes capture Year 7 students' interests and develop their reading,
writing and speaking skills. However, links with some curricular areas are not so advanced, for
example, through dance and the arts.

The headteacher is, quite rightly, widely and well respected by students, staff and parents.
Supported by an experienced senior management team, his strong and principled leadership is
essential to the school's good ethos, with an emphasis on what one parent praised as a 'rounded,
balanced school life'. Parents are extremely pleased with all aspects of provision, although a
small number would like the school to take more account of their views and those of students.
The school gives good value for money, and governors fulfil their duties well. There is good
capacity for further improvement. The school knows itself well. Senior and middle managers
identify and promote the school's strengths and have taken swift, effective action when
performance has not matched their expectations. Science, an area for improvement at the last
inspection, is now an area of strength in the main school. However, there are also some aspects
of the school's work where there could be greater critical analysis in order to raise standards
even higher. For example, whilst students have very good involvement with the local community
through sports college status, there are few regular opportunities for students to work actively
with others from different cultural backgrounds. Furthermore, the school has not evaluated
how teaching across the school can help students to understand others and value diversity.
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Effectiveness of the sixth form

Grade: 2

Students, including those with learning difficulties and/or disabilities, join the sixth form with
below average standards. By the end of their A-level courses, they achieve standards that are
in line with national averages overall, and this represents good progress. In 2008, standards
were above average in history, biology, German, and media studies. However, standards were
well below average in chemistry, art, geography and drama.

Students enjoy being in the sixth form, and their attendance is good. The curriculum, which
comprises largely of academic AS and A-level qualifications, provides a good match to students'
needs and interests, and students say they are pleased with their choice of subjects. Students
also benefit from a good range of out-of-school opportunities, including sporting and cultural
events, trips and visits abroad. Teachers are knowledgeable about their subjects and share their
expertise well with their students, with whom they build good working relationships. Most
lessons are good, although a minority are dominated by presentation by the teacher with
insufficient opportunities for students to learn independently. Students say that they feel well
supported. They receive good help when choosing courses, both before and during their stay
in the sixth form, and are prepared well for higher education and employment thanks to the
good links the school has established with local universities and the Connexions service. In
turn, many sixth formers provide support to younger students through mentoring and helping
in lessons, and support primary pupils through the sports partnership. However, opportunities
for students' spiritual development are too limited and the tutorial period at the beginning of
the day is not used to good effect.

The head of sixth form took up post in September 2008, having previously been deputy head
of sixth form. Leadership is confident, based on a clear understanding of the sixth form's
strengths and weaknesses, and is committed to improving students' experience of the sixth
form and their achievement and standards.

What the school should do to improve further
■ Raise standards in English and mathematics to match the higher standards achieved in other
areas of the curriculum.

■ Improve the quality of marking so that students receive better and more regular written
feedback about how to improve their work.

■ Evaluate more critically aspects of the school's provision including teaching, and aspects of
students' cultural development, to set even higher expectations of what the school can
achieve.

Achievement and standards
Grade: 2

Students arrive at Great Baddow in Year 7 with standards that are in line with the national
average. They make steady progress during Key Stage 3, and by the end of Key Stage 4 the
proportion gaining five or more good GCSEs including English andmathematics is above average,
but the proportion of students achieving five or more good GCSEs or equivalent vocational
qualifications in any combination of subjects is well above average. In 2008, standards were at
least in line with the national average in all GCSE and vocational subjects, and above average
in many. Standards were particularly high in some subjects, including art, German, ICT and
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drama. The school's tracking indicates that current students are on target to make good progress
and this view was supported by the good progress seen in lessons during the inspection.

Students with learning difficulties and/or disabilities make good progress. In 2007, there was
a marked difference between the achievement of students with a statement of specific
educational need, who did extremely well, and those with difficulties of a more general nature.
However, the 2008 results and work observed by inspectors suggest that all groups of students
are currently making good progress.

Personal development and well-being
Grade: 2

Students' good behaviour contributes well to the positive atmosphere around the school. They
respond positively to the new 'rewards and consequences' system that the school council helped
to develop, and the numbers of exclusions are declining. Students respond well to the school's
efforts to promote healthy lifestyles particularly in their substantial involvement in sports
activities and their use and appreciation of healthy meals.

Students enjoy their education at Great Baddow. Following a two-year dip, attendance is now
back in line with national averages but there are still too many instances of parents taking
children out of school for holidays during term time. Students say that they feel safe, and that
bullying is infrequent and resolved effectively, a view confirmed by the school's detailed incident
records. Younger students settle quickly with the help of mentoring by older students.

Spiritual, moral, social and cultural development is good overall. Students are aware of other
faiths and ways of life although their practical experience and understanding of what it means
to live in a culturally diverse society is more limited. Students are prepared well for working
life, securing skills through work experience and the programme of enterprise activities in
school. The school's focus on developing literacy, numeracy, and ICT is helping students to
make good improvements in skills that are essential for their economic well-being.

Quality of provision

Teaching and learning

Grade: 2

A large proportion of the lessons observed during the inspection were good, and none were
inadequate. Particular strengths include teachers' good subject knowledge, and positive working
relationships that encourage students to enjoy their lessons and behave well. Lessons are
planned well with clear learning objectives that are shared effectively with students. Students
with learning difficulties and/or disabilities are included well because teachers know their
needs, work is set at an appropriately challenging level, and they receive effective support from
committed teaching assistants. Where teaching is satisfactory rather than good, it is often
because students are not active enough and the pace of their learning is too slow.

One aspect of teaching that remains underdeveloped across the school is the marking of
students' work. The best marking includes regular and supportive comments to help students
improve, but in too many instances work is marked superficially without rigorously challenging
the quality of both content and presentation.
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Curriculum and other activities

Grade: 2

The curriculum meets different students' needs, interests and abilities through a range of
academic and vocational courses, including in sports, art, science and ICT. Statutory requirements
are met, including those for citizenship, through a series of pastoral days, and within religious
education. The school has responded to the need to improve English and mathematics skills
further by providing additional time in Years 10 and 11, and now plans to introduce extra
support in Key Stage 3. Provision for ICT is also well developed.

The school uses its specialist status as a sports college to provide a very good range of courses
and activities in all years, although dance remains an area for development. Students participate
fully in many sports activities, and awards including Junior Sports Leadership, with high levels
of success. There is a good range of extra-curricular activities outside of sport, including in the
performing arts.

Care, guidance and support

Grade: 2

All statutory safeguarding, health and safety requirements are met. Students are known well
by staff, and feel well supported. There are very effective arrangements for the induction of
new students including a valuable survival guide written by students. Students and parents
receive good support in making decisions about educational and vocational options at the ages
of 14 and 16.

The school makes appropriate use of assessment data to set targets to inform students about
how well they are doing, but students do not always know what they need to do to improve
further. Reports to parents are regular, but similarly are more focused on grades achieved than
about what needs to be done next.

Vulnerable students are supported well. Procedures to reintroduce excluded students back into
school are well considered and personalised. There are good links with a wide range of external
agencies, and within school through the effective deployment of teaching assistants. The work
of the RBPHIS staff was singled out for praise by a parent who told inspectors 'the provision
and personal care given to my child is of the highest quality'.

Leadership and management
Grade: 2

Led by the headteacher, the senior leadership team provides good guidance and support for
the school's improvement. They know the school well, and inspectors' observations matched
their judgements. Systematic monitoring and planning lead to appropriate targets being set to
maintain the school's good performance. Middle leaders are using a greater range of strategies
to secure improvement in their departments, including a well-established cycle of faculty
reviews. However, self-evaluation is not yet consistently rigorous enough to drive the school
towards outstanding outcomes for students. For example, whilst the school rightly celebrates
the good opportunities that the students have to work with the local community, opportunities
to extend students' understanding of cultural diversity in national and global contexts are less
well developed.
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The committed and experienced governing body provides the school with good support and
challenge, for example, through close monitoring of the school's plans and budget, and review
of results and targets. Financial management is good and the school provides good value for
money.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

22
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in
meeting the needs of learners?

YesYesEffective steps have been taken to promote improvement since
the last inspection

22How well does the school work in partnership with others to
promote learners' well being?

22The capacity to make any necessary improvements

Achievement and standards

22How well do learners achieve?
32The standards1 reached by learners

22How well learners make progress, taking account of any
significant variations between groups of learners

22How well learners with learning difficulties and/or disabilities
make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

22How good are the overall personal development and
well-being of the learners?

2The extent of learners' spiritual, moral, social and cultural
development

2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners

2The extent to which learners make a positive contribution to
the community

2How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

22How effective are teaching and learning in meeting the
full range of learners' needs?

22How well do the curriculum and other activities meet the range
of needs and interests of learners?

22How well are learners cared for, guided and supported?

Leadership and management

22How effective are leadership and management in raising
achievement and supporting all learners?

2
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of
care and education

2How effectively leaders and managers use challenging targets
to raise standards

22The effectiveness of the school's self-evaluation

2Howwell equality of opportunity is promoted and discrimination
eliminated

3How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are
deployed to achieve value for money

2The extent to which governors and other supervisory boards
discharge their responsibilities

YesYesDo procedures for safeguarding learners meet current
government requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

10 October 2008

Dear Students

Inspection of Great Baddow High School, Chelmsford, CM2 9RZ

You will remember that, in early October, I visited Great Baddow with four colleagues. We were
pleased to meet and talk with so many of you during our visit and, on behalf of the team, I
would like to thank you very much for the positive and honest way that you spoke with us. I
am writing to you now to let you know the outcomes of our inspection.

Great Baddow High continues to provide you with a good standard of education and care. Good
teaching and your good behaviour combine to help you make good progress in your
examinations. For that, many congratulations to you and your teachers. The school provides
you with a varied and interesting range of courses to suit students of all abilities, and as a
sports college, provides you with good opportunities to develop a healthy lifestyle.

To improve further, I have asked the school to focus on three main priorities:

■ Help you to reach the same high standards in English and maths as you do in some of your
other subjects.

■ Ensure that your work is marked in more detail, so that you have a clearer idea about what
you need to do to improve your work.

■ Be even more ambitious about what you and the school can achieve, so that more of your
lessons can become outstanding, and you can have more opportunities to work with people
from different backgrounds to yourselves.

You and your parents can help the school with one other matter. Although your attendance
improved last year, there are still too many of you taking holidays during term-time. This means
that you miss important lessons and, ultimately, this affects your exam results - so please help
yourselves and your teachers by attending school whenever possible.

Thank you once again for your contribution to this inspection, and the very best of luck with
your future studies.

Yours sincerely

Mark Phillips

Her Majesty's Inspector
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