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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school
Millhouse Junior School is similar in size to many schools. The percentage of pupils eligible for
free school meals is above the national average. Currently, pupils start school with attainment
broadly similar to that usually seen in pupils of this age. However, the older pupils in the school
started with attainment below that usually seen. The percentage of pupils with learning
difficulties and/or disabilities is above average whilst the proportion with a statement of special
educational needs is below average. Most pupils are White British. A small number of pupils
come from a range of minority ethnic backgrounds and a few of these are at the early stages
of learning English as an additional language. A very small number of pupils are either in local
authority care, or looked after by members of their extended family. There has been an acting
headteacher and acting deputy headteacher in post since September 2008. The school has the
Activemark award.
Before and after school care is provided on the premises by an outside agency. It is not managed
by the governing body and is inspected separately.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 3
The school is correct in its view that it provides a satisfactory standard of education. Currently,
there is a sense of urgency to improving teaching and learning, and to raising standards. The
work of senior leaders has certainly made a positive impact here. Pupils now achieve satisfactorily
and make sound progress. Although there has been some underachievement in the past, this
has now been eradicated. This is because of recent improvements in teaching and learning and
the introduction of a new system to track progress and identify pupils in danger of falling
behind. Pupils who find learning difficult are supported well through additional programmes
of work that help to accelerate their progress in reading, writing and mathematics. However,
staff do not yet make fully effective use of this system in order to ensure that pupils make
consistently good progress.
There are positive features in all lessons but teaching and learning remain satisfactory overall.
Lessons follow a set pattern throughout the school. Learning objectives are clearly identified
and shared with pupils. Consequently, pupils have a good understanding of what they should
do and learn. Frequently, the ends of lessons are used well to assess pupils' understanding and
consolidate key learning points. The teaching of Year 5 and 6 pupils in groups of similar ability
for English and mathematics is helping teachers to set work which more closely matches their
capabilities. Nevertheless, some lessons still lack sufficient pace and challenge and expectations
are not always high enough. The legacy of pupils' underachievement can still be seen in the
exceptionally low English and mathematics standards of the current Year 6; however, standards
in science are better than this but are below average. Standards lower down the school are
broadly average reflecting the impact of the satisfactory and sometimes good teaching.
Pupils' personal development and well-being are good. Many pupils enjoy what they do at
school, are interested in lessons and behave well. Attendance is satisfactory and there has been
a good improvement over the last term. The curriculum has some strong features that encourage
pupils' involvement in a range of stimulating activities but remains satisfactory overall because
standards are not high enough in English and mathematics. The personal, social and health
education (PSHE) programme provides pupils with a good understanding of how to live safe
and healthy lives. Pupils with complex needs receive good support and guidance. This is essential
in helping them to make the progress that they do. Pastoral care and academic guidance are
good so pupils feel safe in school and know what they need to do to improve their work. Parents
are generally supportive of the school and appreciate how staff help their children, but are not
fully involved in the school's development or their children's learning.
Leadership, management and governance are satisfactory and help to ensure that the school
provides sound value for money. The acting headteacher has a clear view of what needs to be
done and, with the support from staff from the local authority, has taken swift action to address
weaknesses. New systems to monitor pupils' progress and the effectiveness of the school's
work are in place but the information gained is not yet used to best effect to enhance the rate
of school improvement. The school's satisfactory self-evaluation does not yet actively involve
all staff, governors, parents and pupils in identifying what the school does well and how it can
improve. The recent improvement and leaders' strong determination to address the issues raised
in the last inspection show that the school has satisfactory capacity to improve further.
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What the school should do to improve further
■

■

■

■

Raise standards in English, mathematics and science by making rigorous use of the systems
for tracking pupils' progress to ensure that all pupils do as well as they can.
Raise the quality of teaching to good or better by ensuring that lessons provide a good pace
of learning, high expectations and sufficient challenge for all pupils.
Improve leadership, management and governance by consistently using the monitoring and
evaluation systems recently put in place, in order to accelerate further the rate at which the
school improves.
Ensure that all staff, governors, parents and pupils are fully involved in identifying what the
school does well and where it can improve.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3
Pupils of all abilities achieve satisfactorily. In 2008, the Year 6 national test results showed
exceptionally low standards in English and mathematics and below average standards in science.
This reflected underachievement for these pupils across Key Stage 2. However, because of
recent improvements in teaching and learning, pupils' progress is now gradually improving,
particularly in English and mathematics. The impact of this improvement is seen in the
satisfactory, and sometimes good, progress that pupils make in lessons and in the school's
tracking data. Progress in reading, writing and mathematics is at least satisfactory and this can
be seen in the broadly average percentage of Year 3 and 4 pupils who are working at the levels
expected for their age. Although currently making at least satisfactory progress, Year 6 standards
in English and mathematics remain exceptionally low because of inadequacies of provision in
the past. The percentage of pupils working at levels above that expected for their age remains
below average. The school almost met its realistic and challenging English and mathematics
targets in 2008.

Personal development and well-being
Grade: 2
Pupils' spiritual, moral, social and cultural development is good. Pupils' behaviour is also good.
They are polite and friendly to visitors and treat one another with respect. Their understanding
of Britain as a diverse society is satisfactory. Pupils are increasingly involved in reflecting on
their own performance, how they can improve their progress and how to become good citizens.
Pupils know how to keep themselves safe and they are aware of how to use the internet safely.
They enjoy school and are positive about all aspects of it. As one put it, 'Millhouse is a lovely
school and there are no bullies.' They become tolerant and caring individuals who willingly take
on responsibilities such as selling fruit and cheese at playtimes. This, together with the emphasis
on improving the basic skills of literacy, numeracy and information and communication
technology (ICT), helps them to build a sound foundation for later life and the next stage of
their education. The school council takes its role seriously. Members are pleased that they now
have the new goal posts that they asked for. Pupils have a good understanding of how to keep
healthy, both by eating a balanced diet and by taking part in the many opportunities to keep
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fit. Pupils demonstrate care for others by singing for elderly members of the community at
Christmas and supporting a range of charities.

Quality of provision
Teaching and learning
Grade: 3
Due to the high priority the school has placed on improving the quality of teaching and learning,
there have been significant improvements this year. There is some good and sometimes
outstanding teaching, but it is satisfactory overall. This is because some teaching lacks sufficient
pace and challenge to ensure that all pupils make consistent good progress and expectations
are not always high enough. Planning is generally good and ensures that learning builds
systematically on previous learning. Teachers' good classroom management is based on positive
and caring working relationships. This enables teachers to deal skilfully with the few pupils
who sometimes find it difficult to maintain their own good behaviour. In the most effective
lessons, staff help pupils to judge how successful they have been and provide helpful feedback
when marking their work. They also encourage pupils to share their ideas and answers with
each other so they are all involved rather than waiting for someone else to answer a question.
In weaker lessons, there is too much teacher talk and pupils are given insufficient opportunities
to develop as learners and practice their skills. Pupils make satisfactory use of ICT to support
their learning.

Curriculum and other activities
Grade: 3
The curriculum is planned appropriately to meet the needs of the pupils, particularly in the
mixed-age classes. Currently, it is being reviewed in order to provide more stimulating approaches
to teaching and learning. For example, the recent 'Try something different' week gave
opportunities for pupils to work across the age ranges to learn about France, the Olympics and
diverse sports. This is beginning to help pupils to see how skills learned in one subject can be
transferred to another. The good PSHE programme helps pupils to develop their social skills
and to know how to keep safe and healthy. Visits and visitors support work in personal safety.
A good range of extra-curricular activities enriches the curriculum and gives pupils good
opportunities to develop skills such as dance and gardening. All pupils learn to speak Spanish,
but there are too few opportunities for pupils to learn about global communities. Also, there
are insufficient opportunities to learn to play a musical instrument. Gifted and talented pupils
are identified, and although the curriculum supports the needs of all pupils appropriately
including those who find it hard to learn, it has not yet raised standards enough, particularly
for the older pupils.

Care, guidance and support
Grade: 2
All the required safeguarding procedures are in place and pupils feel safe in school. Policies
are kept up-to-date and are well reflected in the school's work. Pastoral care is good. Staff
work hard to improve attendance with recent success. The monitoring of attendance is effective
and staff, pupils and parents are now much more aware of the links between attendance and
achievement. This has resulted in a concerted effort by all to ensure pupils attend as regularly
as possible. The support for the school's most vulnerable pupils is particularly strong and has
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a positive effect on their personal and academic development. The home/school mentor is a
valued resource who contributes much to the self-esteem and well-being of pupils, particularly
those who are vulnerable. Effective work with parents and pupils has had a particularly positive
impact on behaviour and on the improving attendance. A wide range of support programmes,
including 'Rainbow Group' sessions and art therapy, help those who find it hard to learn or
have emotional or behavioural difficulties. Support staff are well deployed on these programmes.
This contributes to the improving progress of all pupils. The school is always looking for ways
to support pupils and the recent introduction of learning mentors means that pupils with specific
needs, such as help with homework, have someone to turn to. Individual targets in literacy and
numeracy have been introduced and pupils know what they need to do to improve, but these
have not been in place long enough to have had a full impact on standards and achievement.

Leadership and management
Grade: 3
Recent work from the acting headteacher and senior leadership team together with effective
support from the local authority is giving purposeful direction to school improvement. There
is a clear vision and strong determination to improve quality, raise standards and promote
pupils' personal development and well-being. Key areas of strength and weakness are identified
through the satisfactory self-evaluation of the school's work but this has been undertaken
mainly by the acting headteacher and does not sufficiently include all staff, governors, parents
and pupils. Suitable priorities have been highlighted and appropriate strategies introduced so
that the school is now on a clear path of improvement. Significant improvements have been
made to the way pupils' progress is monitored but insufficient time has passed for these to
have had a full impact on pupils' standards and achievement. Nevertheless, pupils are now on
course to meet their challenging targets. The school makes a satisfactory contribution to
community cohesion. Staff understand the context of the local community and have suitable
plans to improve links with parents and the wider community. Governors understand what
needs to be improved and what staff do well. Robust structures to guide their work in committees
ensure they now have sufficient information with which to hold the school clearly to account.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and
grade 4 inadequate

School
Overall

Overall effectiveness
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?
Effective steps have been taken to promote improvement since the last
inspection
How well does the school work in partnership with others to promote learners'
well being?
The capacity to make any necessary improvements

3
Yes
3
3

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations
between groups of learners
How well learners with learning difficulties and/or disabilities make progress

1

3
4
3
3

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being
How good are the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The extent to which learners adopt healthy lifestyles
The extent to which learners adopt safe practices
The extent to which learners enjoy their education
The attendance of learners
The behaviour of learners
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

2
2
2
2
2
3
2
2
3

The quality of provision
How effective are teaching and learning in meeting the full range of
learners' needs?
How well do the curriculum and other activities meet the range of needs and
interests of learners?
How well are learners cared for, guided and supported?

3
3
2

Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively leaders and managers use challenging targets to raise standards
The effectiveness of the school's self-evaluation
How well equality of opportunity is promoted and discrimination eliminated
How well does the school contribute to community cohesion?
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

3
3
3
3
3
3
3
3
Yes
No
No
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Annex B

Text from letter to pupils explaining the findings of the inspection
13 February 2009
Dear Pupils
Inspection of Millhouse Junior School, Laindon, Basildon, SS15 5QF
Thank you for making our recent visit to your school so enjoyable. We liked talking to you,
looking at your work and being in your lessons. We think your school is satisfactory and
improving. If you read on you will see some of the things we found out.
You make satisfactory progress but you could do even better so we have asked your teachers
to make sure that teaching and learning are always at least good so that you make good progress
and reach higher standards. We have asked them to concentrate on finding out how well you
are doing from starting school to Year 6 in order to identify those of you who might be falling
behind or those who need more challenging work. We know you will help by continuing to do
your best and being fully involved in your learning.
We are really pleased that your attendance is improving. Well done! We know many of you
come to school regularly and on time but some of you find this difficult. Please try not to miss
important lessons and get left behind. We are also pleased to see that you enjoy school and
behave well. You get on well with each other and make friends. You have a good understanding
of how to keep healthy and this is influencing what you eat and how much exercise you take.
You feel safe in school because staff look after you well.
Mrs Haken is working hard to manage the school until you get a permanent headteacher and
staff and governors are helping her. They have agreed to involve more people in identifying
what the school does well and what can be improved. We hope that you will be involved in this
too. They will also keep checking so the school improves as quickly as it can.
Thank you once again, and we wish you well in the future.
Ruth Frith
Lead inspector

