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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

This small village school draws its pupils from a wide area. Almost all of the pupils are from
White British families. The proportion of pupils with learning difficulties and/or disabilities is
higher than in most schools. More pupils join and leave the school during the course of a year
than is usually seen. The school's roll has risen from 84 to 101 over the past six months. At the
time of this inspection, there were 14 children in the Early Years Foundation Stage. They are
taught in a separate Reception class. The other six year groups are taught in three mixed-age
classes.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

The school's overall effectiveness is satisfactory. Leadership and management are currently
satisfactory, but improving as responsibilities are shared more widely amongst the small staff.
The headteacher is maintaining a firm focus on raising standards and accelerating pupils'
progress through improvements to teaching and learning. Pupils' achievement is satisfactory
and standards are similar to the national average. Pupils make satisfactory progress in the Early
Years Foundation Stage and Key Stage 1. Progress is accelerating more quickly in Key Stage 2
in response to stronger teaching.

Careful analysis of assessment data identified that some pupils, particularly the more able, were
not making sufficiently rapid progress, especially in writing and mathematics. The school has
taken steps to tackle these inconsistencies and new initiatives are beginning to have a good
impact. Standards are rising, but the school knows that there is still room for improvement.
More rigorous systems for assessing pupils' attainment and tracking their progress are helping
teachers to plan suitably challenging work for different groups of pupils. These systems are
working more effectively in Key Stage 2 than for the younger classes, where they are not yet
linked to end-of-year targets. The proportion of good teaching is increasing in response to
effective support and training for staff, but it is not yet consistently good throughout the
school. Where weaknesses remain, these relate to lack of pace in lessons and tasks that are not
planned carefully enough to build on pupils' previous learning. Day-to-day assessment, including
marking, and personalised targets to guide pupils' learning, are not always used effectively to
provide the challenge needed to move pupils on and accelerate their progress, especially for
the more able pupils.

Teachers are beginning to take a more creative approach to planning the curriculum around
topics and themes that incorporate strands of each subject. This works well in terms of engaging
and motivating pupils. It does not yet develop pupils' literacy, numeracy and computer skills
well enough through other subjects. Pupils thoroughly enjoy school. They feel safe and happy
because adults care for them well and respond quickly to their concerns. The school has recently
improved the provision for pupils with learning difficulties and/or disabilities through more
precise allocation of resources to meet their needs. These pupils are making satisfactory, and
sometimes good, progress as a result.

Parents' views of the school are sharply divided between those who sing its praises without
reservation and those who are critical of specific aspects of the way it operates. The latter
group feels strongly that the school fails to communicate adequately with them and does not
take sufficient account of their views and concerns. The school is taking steps to improve
communication with parents but the headteacher and governors are aware that there is still
some way to go to establish an effective working partnership.

The school's capacity for further improvement is satisfactory. It is becoming steadily stronger
as staff embrace new initiatives and take increasing responsibility for ensuring their pupils’
progress.

Effectiveness of the Early Years Foundation Stage
Grade: 3

Children start school with the skills expected for their age in most areas of learning. These are
weakest in writing and calculations. Children make satisfactory progress to reach broadly average
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standards by the end of Reception. Provision for children's learning is satisfactory. They
experience a suitable range of activities, some led by adults and others that they initiate for
themselves. These activities are carefully planned around a central theme that incorporates all
areas of learning. Nevertheless, tasks do not always ensure sufficient challenge for the most
able children. A more structured approach to teaching sound and letter recognition is helping
to boost children's progress in reading and writing. The children's welfare is given high priority
and they make good progress in developing confidence and independence, often selecting
resources and choosing activities according to their own interests. The children feel safe and
clearly enjoy being at school. Assessment procedures are being reviewed to increase their
accuracy. The school has made significant improvements to the accommodation for Reception
children since the last inspection, including the creation of an outdoor learning space. This area
is developing as an extension to the classroom, but its potential is not yet fully exploited across
all areas of learning.

What the school should do to improve further

® Raise the quality of teaching so that it is consistently good throughout the school in order
to accelerate pupils' progress.

® Improve the use of assessment information, marking and individual targets to provide a
greater degree of challenge for all pupils, but especially the more able.

® Develop a strong and productive partnership with parents through more effective channels
of communication. A small proportion of the schools whose overall effectiveness is judged
satisfactory but which have areas of underperformance will receive a monitoring visit by an
Ofsted inspector before their next section 5 inspection.

Achievement and standards
Grade: 3

Standards are broadly similar to the national average. They have fluctuated in recent years
from below average to above average levels in each key stage. This is partly because of the
small number of pupils in each year group, but also because some pupils have not achieved as
well as they should in writing and mathematics. Achievement now is satisfactory. Improved
assessment procedures and careful checking of each pupil's progress from term to term are
enabling teachers to tackle early signs of underachievement. At present, this approach is having
more impact in Key Stage 2, where expectations of progress are higher and there is more good
teaching. A whole-school focus on developing writing skills is improving the quality and content
of pupils’ work and their ability to write in a variety of genres. There are still gaps in some
pupils’ mathematical understanding, but these are now being steadily addressed.

Personal development and well-being
Grade: 2

Pupils participate with enthusiasm in the wide variety of sports activities on offer and
demonstrate a good understanding of how to live a healthy lifestyle. Pupils' good spiritual,
moral, social and cultural development owes much to the way these aspects are promoted
through the curriculum. Activities such as countryside walks, fundraising for animal projects in
the rainforest and Fairtrade Week open pupils' eyes to the wonders of creation and the plight
of people in other parts of the world. Pupils' enjoyment in all aspects of school life is reflected
in the school's above average attendance rates. Older pupils enjoy taking responsibility for a
variety of jobs and the school council represents pupils' views and makes suggestions for
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improving the school. Pupils' good behaviour and positive attitudes to learning ensure that
lessons are rarely disrupted. However, some younger pupils become restless when expected to
sit still for too long and listen to the teacher. Peer mediators help pupils to settle their
differences calmly and productively. Pupils’ involvement in community activities beyond the
school is somewhat limited. In some ways, they are prepared well for their life beyond primary
school, such as in developing independence and working collaboratively, while their basic
literacy, numeracy and computer skills are adequate.

Quality of provision
Teaching and learning

Grade: 3

Teaching and learning are improving but do not yet consistently promote good progress in all
lessons. They are currently stronger in Years 3 to 6 than in the younger classes. Throughout
the school, good relationships and effective management of pupils' behaviour help to create
a calm and productive working environment. Attractive displays support and celebrate learning.
Where teaching is most successful, it is lively and interesting and involves pupils actively in
'hands-on’ learning. Occasionally, teachers do not use the most appropriate methods and
resources to enhance pupils' understanding and motivate them to learn. Consequently, progress
in those lessons is slower. Teachers are making increasingly effective use of day-to-day
assessments to plan tasks that match pupils' differing needs, but this is not consistent
throughout the school, particularly for the more able pupils. Pupils with learning difficulties
and/or disabilities receive carefully planned support in lessons that enables them to be fully
involved in learning.

Curriculum and other activities
Grade: 3

The curriculum is carefully planned to meet the needs of pupils in mixed-age classes. The school
is implementing the most recent national guidance in literacy and numeracy and for the Early
Years Foundation Stage. Teachers are gradually tailoring this to the pupils’ needs. New strategies
in teaching phonics and developing writing skills are having a beneficial impact. The school is
moving away from a subject-based approach to curriculum planning towards a more creative
thematic approach that incorporates the teaching of key skills across a range of subjects. This
is at a relatively early stage of development. The school provides a good range of extra-curricular
activities and enrichment for pupils, including sport, music, and art. Links with other local
schools enrich the provision for gifted and talented pupils and for outdoor pursuits. Residential
trips develop pupils' confidence and self-reliance.

Care, guidance and support
Grade: 3

The school has rigorous procedures for promoting pupils' health and safety and provides good
levels of care. The introduction of a 'park and stride' scheme has helped to alleviate parking
problems on one morning a week, but a number of parents raised concerns about the dangers
of parking on the busy road outside the school. Pupils are confident that adults always take
notice of their concerns and say that the school deals promptly with the rare instances of
bullying. Academic guidance and support are not as strong as pastoral care. Pupils are not
always given sufficiently clear guidance on how to improve their work, either through marking
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or through the use of personal targets. Most can say what their targets are, but these are not
reviewed often enough to ensure a sense of accomplishment. Good links with external agencies
provide valuable additional support to meet the needs of pupils with learning difficulties and/or
disabilities.

Leadership and management
Grade: 3

The headteacher has a good understanding of the school's strengths and weaknesses. She is
well supported by staff, governors and the local authority in her drive to raise standards and
accelerate pupils' progress. The leadership roles of other staff are developing steadily so that
they are gradually becoming more fully involved in evaluating the school's performance.
Well-directed leadership in English is focused on driving up standards and its impact is already
clear in the improvement in pupils' writing. Analysis of assessment data and the tracking of
pupils' progress are satisfactory and improving. They are currently having more impact at Key
Stage 2 than they are in the two younger classes.

The recent high turnover of governors means that many are still getting to grips with their
roles and responsibilities. Nevertheless, they have a clear understanding of the school's strengths
and priorities for development and are confident to ask challenging questions. The school is
developing sound links within the local community and raises pupils' awareness of different
cultures and religions through the curriculum and it is developing a link with Ethiopia. It has
rightly identified a need to seek ways to develop pupils' understanding of cultural diversity
within the UK.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 3
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 3

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the

EYFS? 3

How well do children in the EYFS achieve? 3

How good are the overall personal development and well-being of the children 5

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 3

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 3
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 3

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

W |WININININININE N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money
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The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
19 March 2009

Dear Pupils

Inspection of Park Mead Primary School, Hailsham BN27 3QP

Thank you for talking to us and showing us your work when we visited your school. We were
pleased to see that you behave well in lessons and work hard. You told us that you enjoy coming
to school and that you feel safe because the adults look after you well.

Here are some of the things we found out during our visit:

® Your school gives you a satisfactory education. You make satisfactory progress and reach
standards similar to those of pupils in many other schools. Many of you could do even better,
especially those of you who are capable of reaching high standards.

® The school helps you to become confident, independent young people and gives you good
opportunities to learn about the world around you.

® You take part in a good range of sports activities and know how to keep fit and healthy.

® You make good progress in lessons when the teachers plan activities that really interest you
and keep you actively involved.

® The teachers check your progress carefully from term to term so that they can spot if any of
you are falling behind and give you extra help.

® The adults who run the school are steadily making improvements because they want Park
Mead to be a good school.

We have asked the school to do three things:

® Make sure that all your lessons are of good quality so that you can all make good progress
and reach higher standards.

® Give you clear guidance on how to improve your work and reach your targets, especially
those of you who are capable of reaching high standards.

® Work more closely with your families so that they know exactly what is happening in school
and feel more involved in your learning.

You can help by continuing to work hard and using your targets to help you do even better.
Yours faithfully
Carole Skinner

Lead inspector



