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Introduction
The inspection was carried out by two Additional Inspectors.

Inspectors evaluated the overall effectiveness of the school and, in doing so, investigated the
following issues:

standards in writing and how effective the school is in raising them
the quality of provision for the Early Years Foundation Stage (EYFS)
how well assessment information is used to promote pupils' progress
the accuracy of the school's self-evaluation.

Discussions took place with the headteacher, staff, governors and pupils. Other aspects of the
school's work were not investigated in detail, but the inspection found no evidence to suggest
that the school's own views, as given in its self-evaluation form, were not justified, and these
have been included where appropriate in this report.

Description of the school

This is a larger than average size infant school. It draws pupils from a wide urban and semi-rural
area. Virtually all pupils are of White British heritage and all have English as their first language.
The proportion of pupils with learning difficulties and/or disabilities is below average. Children
start school part-time in Reception, which constitutes the final year of Early Years Foundation
Stage provision.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

This is a good school. It has a variety of excellent features, not least of which are in the quality
of care, guidance and support which results in pupils' outstanding personal development.
Relationships are excellent and underpin extremely positive attitudes to learning from pupils
and staff. Morale is high and everyone enjoys school. Parents are overwhelming supportive of
the school. Comments like, ‘A wonderful atmosphere!" ‘Friendly caring staff!" and, ‘I have nothing
but praise for the school," are typical. Pupils on the school council found it extremely difficult
to come up with anything but positive comments. Pupils make a positive contribution to the
school as a community. They say they feel safe because they know that staff can be trusted.
They respond with outstanding behaviour and by working hard.

Across the school, pupils build on the good start they get in the Early Years Foundation Stage
(EYFS). They make good progress from starting points which are below what is expected in
communication, language, literacy, and mathematical calculation, but broadly as expected in
other areas of learning. Pupils achieve well in reading, writing and mathematics to reach
standards that are above average at the end of Year 2, and are well prepared for future study.
Numeracy skills are strong and give pupils a good basis for problem solving. A relative weakness
is that pupils do not do quite so well in writing as in other subjects. Sentence construction and
the use of descriptive vocabulary, particularly by the more able pupils, restrict their progress
to higher than average levels. Nevertheless, the school is successful in helping pupils to express
their opinions and feelings, and in encouraging them to listen as well as to speak.

Teaching is good across the school. It ensures that pupils’ learning is secure. There is a good
balance of experience and expertise on the staff, and teachers benefit from mutual support
and excellent monitoring. There are good opportunities for professional development. Teachers
make very good use of assessment information to highlight areas for development. They are
good at showing pupils what they can do to improve their work. Support for those with learning
difficulties and/or disabilities is good. Teaching assistants make a strong contribution to pupils'
learning, especially helping to guarantee that all pupils are sensitively included in all activities.

The curriculum was not inspected in detail, but the quality of school planning and the impact
provision has on pupils' achievement are good. Work is planned for different ability levels and
the well-established thematic approach makes work interesting as well as relevant. There is
excellent consideration of pupils' welfare, with all required safeqguards in place. An increase in
the amount of time devoted to physical education, and a well-developed programme for
personal, social and health education, effectively show pupils how to keep fit and stay healthy
whilst having fun.

Leadership and management are judged good overall rather than outstanding because a variety
of staff are, as yet, untried in their roles, and the leadership of the EYFS is in a state of change.
However, the leadership and management of the headteacher are outstanding. She champions
the school's educational direction. She has fashioned the views of staff, governors, pupils and
parents into a vision which is rooted in what the pupils are capable of achieving in personal
and academic terms. Governors support the school enthusiastically. Their governance is good
and they are quite prepared to challenge in a constructive way.

There is a strong sense of teamwork, with senior staff and governors managing the school well.
Responsibilities are clearly defined, and evaluating the impact of decisions made is the order
of the day. Finance, resources and staff are well deployed. Although they have yet to be
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capitalised upon in the EYFS, very good improvements to accommodation are having positive
effects on learning and are excellent examples of the school's track record. With incisive
self-evaluation and strong strategic and academic planning, the school's capacity to improve
is outstanding. One member of staff summed up the views of her colleagues by saying, 'We
know what we have to do. We know how to do it and we'll know when we get there!" The school
is particularly well set for the future.

Effectiveness of the Early Years Foundation Stage
Grade: 2

Children get off to a good start in the EYFS because they are extremely well cared for, and well
taught and supported. They join the school with skills and experience which are generally
expected of this age in all areas except communication, language and literacy, and in the
calculation aspects of numeracy. Children make good progress overall and start Year1 having
reached most of the goals of the EYFS curriculum. Progress in personal development is
outstanding. Children make choices, show independence, share and take turns. This very
successful profile forms an excellent basis for the outstanding ethos which extends across the
whole school. Children really enjoy school. Their behaviour is excellent because they are fully
engaged in an exciting range of activities. It is no wonder parents are so pleased with what is
on offer. Staff plan carefully and ensure that there are lots of interesting, practical opportunities
inside and outdoors for children to learn through play. Teachers keep detailed records of
children's progress and make good use of this information to identify the next steps in learning.

New equipment and the recently much-enhanced accommodation are beginning to be used
effectively. However, some activities, although great fun, do not provide children with enough
opportunities to develop their communication, language and literacy skills fully. Putting this
right already forms part of forward planning and is a very good example of how well the EYFS
is led and managed, even though its new leader does not start until next term.

What the school should do to improve further

® Raise standards in writing, particularly ensuring that more able pupils consistently achieve
above average levels.

® Make the most of the new facilities and resources to improve the communication, language
and literacy skills of children in the EYFS.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 2
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 1
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 1

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 1

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 2

How well learners make progress, taking account of any significant variations 5

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

—_— N =N = =] =N =

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

N [NIN[=|N] N

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

16 October 2008

Dear Children

Inspection of Upton Infant School, Poole, BH16 5LQ

Some of you may find this letter a bit hard to read, but | am sure your teachers will help you!

It was a pleasure to visit your school. We want to say thank you to everyone for being so
welcoming. The school council was especially helpful and councillors were very keen to say how
much you all enjoy school. Upton Infants is a good school and is well on the way to being even
better. There is much to be proud of.

Here are some of the highlights.

" You get off to a good start in Reception and carry on this good progress in Years 1 and 2 to
reach standards which are above those found in most other infant schools.

® Your behaviour is excellent and you get on very well together.

" The staff take extremely good care of you and help you to be sensible and considerate.

® Teachers are very good at showing you how you can improve your work. Their teaching is
good. We were pleased you could tell us that your teachers make work interesting.

The school is well run. The headteacher, staff and governors make an excellent team. We have
asked them to make sure you do as well in writing you do in reading and maths,(especially
those of you in the top groups) and to make the best of all the exciting things those of you in
Reception have to do to improve what adults call your ‘communication skills'.

Keep up the good work and keep having fun! Best wishes for the future.
Yours sincerely

Mike Burghart Lead inspector



