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Introduction
The inspection was carried out by one of Her Majesty's Inspectors.

Description of the school

Bow Community Primary School is located in a rural area of south Devon and serves two villages
and outlying areas. The vast majority of pupils are of White British origin. A few come from
other European countries and speak English as an additional language. Children in the Early
Years Foundation Stage are provided for in a mixed Reception and Year 1 class. The proportion
of pupils with learning difficulties and/or disabilities is broadly average. The school provides
a range of extended services for families and members of the community. It holds a number of
awards, including Healthy School, Activemark, Basic Skills Agency Quality Mark and Eco School
award.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Bow Community Primary School is a good school. The headteacher has provided good direction
for the school since the last inspection and this has led to improving standards, good teamwork
and a strong sense of community. As a result of good teaching and an interesting curriculum,
pupils achieve well, regardless of their background or ability. They start school with skills and
understanding that are below the levels expected nationally, and reach average standards by
Year 6. Last year's Year 6 made good progress between Years 3 and 6 and this continues to be
the case for pupils currently in Key Stage 2. In the past, standards at Year 2 have shown more
fluctuation than those at Year 6 but these are improving and pupils now also make good progress
in Years 1 and 2. Pupils' achievement has picked up since the last inspection because there has
been a clear and determined focus on the right priorities. The school has worked hard and
successfully to improve pupils' writing. Standards in mathematics have also risen. The
arrangements for teaching pupils in small groups for mathematics and aspects of literacy are
working well and having a positive impact upon pupils' achievement. The school is developing
further the way it tracks pupils' progress. This is used well to identify pupils who are not making
as much headway as would be expected, and the general use of targets to move pupils on in
their learning is also good. However, the specific end-of-year targets set for each pupil are not
sufficiently ambitious, as they are geared towards pupils making satisfactory rather than good
progress.

Pupils very much enjoy school and their behaviour is outstanding. They act responsibly and
show very good attention to keeping safe. Pupils make a very strong contribution to the school
and wider community through, for example, taking part in fundraising activities and running
their own clubs. Many of them submit their suggestions for ways to improve the school. Parents
are also very positive about the school and praise its friendly atmosphere, the approachability
of staff and the way the school communicates with them. Staff work hard to give pupils an
understanding of life beyond their immediate locality and bring many visitors into school to
broaden pupils' experiences. They show good levels of care and promote pupils' well-being
and safety well.

Lessons are well planned and many teachers make them interesting, for example through
involving pupils in group work and linking learning in one subject with another. Pupils speak
very positively about their 'Robo lab' which they love using. The quality of teaching and learning
is monitored through lesson observations and looking at pupils' work. This highlights strengths
and weaknesses in the teaching but does not focus enough on how well individual pupils, or
groups of pupils, learn in lessons. Governors provide good leadership, with an appropriate
balance of support and challenge.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Attainment on entry is generally below the levels expected but varies widely owing to the small
number of children in each year group. Staff give good attention to the children's welfare. As
a result, they develop positive attitudes to learning and school life, and make good progress
in aspects of their social and emotional development. The approach to teaching children about
letters and sounds is working well and supporting the development of their early reading and
spelling skills. This is another area where progress is good. Despite this, their overall achievement
is satisfactory because planning for the six required areas of learning is not always detailed
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enough to showwhat and how children will learn. Although some children exceed the standards
expected, overall standards by the end of the Early Years Foundation Stage are below average.

Teaching is satisfactory. Adults provide good role models and form good relationships with
children. Children learn in a positive atmosphere and praise is used well to encourage them.
Adults also provide good informal opportunities for children to develop their independence
and take responsibility, for example through acting as job helpers for the day. Teaching is
generally effective when adults work with small groups. However, children all tend to do the
same tasks and opportunities are missed to tailor questions according to individual children's
capabilities and extend tasks for children who could cope with additional challenge.

Although each child is known well and assessments of progress are accurate, much of the detail
is held informally. The system for recording information from observations and assessments is
not robust enough to build up a detailed picture of each child's development and guide planning
for the next steps in their learning. Leadership of the Early Years Foundation Stage is
satisfactory.

What the school should do to improve further
■ Improve planning, assessment and record keeping in the Early Years Foundation Stage and
ensure information is used well to match activities to children's needs.

■ Ensure that the end-of-year targets set for each pupil are more challenging.
■ Make sure all evaluation activities are firmly focused on pupils' learning and achievement.

Achievement and standards
Grade: 2

Standards at both key stages are broadly average and improving. Pupils' performance in the
Year 6 national tests has picked up over the last two years. Year 2 results returned to broadly
average in 2008, after dropping to below average in 2007, and the school predicts they will
improve further this year. The school responded well to the recommendation at the last
inspection to raise standards in mathematics. In addition, there has been an improving trend
in writing, which has been a priority area for the school. The pupils who did not perform well
in the 2007 Year 2 tests are now in Year 4. These pupils are now making at least satisfactory
progress and many are making good progress, especially in writing. The unvalidated results for
2008 indicate that pupils who left Year 6 last year made good progress between Years 3 and
6.

Personal development and well-being
Grade: 2

Pupils are friendly, open and interesting to talk to. They relate very well to one another and
to the adults in school, and act in a safe and considerate way towards others. The playground
is a good example; children play happily together and there is a very strong sense of community
spirit. Pupils are respectful and accepting of one another. For instance, they are very aware of
how important it is to welcome pupils from other countries who join the school and who may
not speak much English. Pupils respond very well to opportunities to take responsibility, for
example by running dance and fun clubs for other children or taking part in the popular £10
challenge. They very much enjoy this project, which contributes well to their wider awareness
of budgeting, raising money, cooperating and working towards a common cause. Members of
the school council are proud to speak up for their school. They have a strong sense of fairness
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and tolerance and are very clear that their school is a 'kind place' and has a 'lively atmosphere'.
Attendance has been affected by illness over the last year, which has been largely responsible
for the below average attendance levels.

Quality of provision

Teaching and learning

Grade: 2

Lessons are well planned and teachers have very good relationships with pupils. Some
well-focused teaching occurs in the focus groups for mathematics when tasks are planned at
different levels to match pupils' varying levels of understanding. Learning is also often effective
in the small group sessions in Years 1 and 2 to help pupils learn about phonics. Teaching in
these situations is having a positive impact on pupils' learning in literacy and numeracy and
helping to raise standards. Many teachers use a good range of questioning techniques to involve
pupils and extend their learning. For example, in one lesson the teacher asked pupils to assess
for themselves how well each of them had managed to solve mathematical problems. Pupils
are given opportunities to work in small groups and respond very well on these occasions, which
contribute well to their personal and social skills. Their learning is not as effective where teachers
occasionally talk for a substantial part of the lesson and pupils remain largely passive. Teaching
assistants often provide good support when working with small groups but are not always used
to full effect during whole-lesson activities.

Curriculum and other activities

Grade: 2

The school's focus on developing links between subjects is increasingly supporting pupils'
achievement and enjoyment. They are aware that the teachers are planning the curriculum in
a different way and recount many examples of projects they have enjoyed, such as 'Field to
Plate' and 'Planet Earth'. The good provision for information and communication technology
is supporting learning well and pupils are often seen using computers during lessons as well as
more informally. They also enjoy and support the good range of extra-curricular opportunities.
Pupils talk enthusiastically about various visitors who have come into school to share their skills
and experiences. These clearly enliven their learning and boost their enjoyment of school. The
curriculum is adapted well to provide for pupils' differing needs. Two good examples are the
focus groups in mathematics and the work that takes place in small groups to improve literacy
skills. The school provides good programmes of support for pupils with learning difficulties
and/or disabilities to help them achieve well.

Care, guidance and support

Grade: 2

Pupils are very well cared for in this school. The family atmosphere, appreciated by so many
parents and pupils, means that everyone is well known and there is constant attention to pupils'
well-being. Arrangements for protecting children and ensuring their safety are robust. The
school maintains close links with parents and works successfully with other support agencies
and schools. Clear attention is given to including all pupils and helping any who are encountering
particular difficulties to attend school and learn successfully. The school has an efficient system
for tracking pupils' progress and it is currently being developed to allow the headteacher and
teachers to monitor pupils' progress more regularly. As it stands, it is used well to identify which
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pupils need extra intervention and support. This is especially evident in English andmathematics.
Teachers let pupils know the National Curriculum levels they have reached and involve them
well in their own personal targets. This process is having a good overall impact on improving
progress but the specific targets set for the end of each year are a relative weakness as they
are not sufficiently aspirational.

Leadership and management
Grade: 2

The headteacher provides a very clear sense of strategic direction. She knows the school well
and has had a clear impact on its improving effectiveness and rising standards. She has developed
the capacity of leadership among staff by strengthening the role and impact of other teachers
with leadership responsibilities. This has created a strong sense of teamwork and shared
commitment to the school's further improvement. The data from national tests and teachers'
assessments are being used increasingly well by the literacy, numeracy and special needs
coordinators, as well as the headteacher, to evaluate pupils' progress and standards. The
evaluation of teaching and learning is accurate and a range of methods is used to determine
how well pupils are learning in each class. There is some variability in its effectiveness. For
example, not all lesson observations focus clearly enough on how well individuals or groups of
pupils are learning. The school development plan guides the school's work and sets clear
priorities but the criteria used to evaluate how successful actions have been are not always
precise enough. Governors have a good knowledge of the school's strengths and weaknesses.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
3The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
3The attendance of learners
1The behaviour of learners
1The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

26 March 2009

Dear Children

Inspection of Bow Community Primary School, Crediton, EX17 6HU

You may remember I visited your school recently. I really enjoyed being in your school and
thought it was very friendly and welcoming. I know you do too. A special thank you to all the
children who met me and those of you who chatted to me in the playground and around the
school. It was very useful to be able to meet so many of you to hear your views and thoughts.

Your school is good and you are getting a good education. The teachers plan lessons carefully
so that you learn well and make good progress. You help to make the school a special place in
which to learn and work because of your positive attitudes to school and your excellent
behaviour. I hope you continue to get the most out of school because this will help to put you
in a strong position for when you leave.

To improve your school further, I have asked the headteacher, governors and teachers to work
on three things:

■ Improve the way work is planned for the youngest children in Class 1 and the way adults
record their progress.

■ Make sure the target levels that are set for each of you to reach by the end of the year are
ambitious ones.

■ Make sure that when the headteacher or other teachers visit lessons, they focus carefully
on how well each of you is learning during the lesson. I hope you continue to enjoy your
time at the school and wish you well in the future.

With best wishes

Margaret Dickinson

Her Majesty's Inspector

11 of 11Inspection Report: Bow Community Primary School, 24–25 March 2009


