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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This school is smaller than average. It has changed significantly since the last inspection.
Heathrow Terminal 5 has developed in close proximity. This has prompted a changing pupil
profile, including more pupils with behavioural or emotional difficulties. The proportion of
pupils who have learning difficulties is below average but increasing. Most of these pupils have
moderate learning difficulties or emotional, social or behavioural difficulties. Around half of
the pupils are from minority ethnic backgrounds; this proportion is higher than average. The
majority of these pupils are of Indian heritage. The numbers of pupils who enter or leave the
school at different times is increasing and is higher than in most schools. An increasingly high
proportion of pupils who join the school learn English as an additional language. Extended care
is provided by the school in collaboration with other schools including after school activities
on this site. Early Years Foundation Stage pupils are accommodated in a 26-place Nursery and
a 27-place Reception class. A new headteacher was appointed in January 2009.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Pippins School provides a satisfactory education for its pupils. The headteacher and staff create
a nurturing ethos. A typical positive comment from a parent is, 'This is a caring school where
my child is safe and secure'. The majority of parents are supportive, though some are concerned
at the recent turnover of staff and pupils.

More changes in staffing and pupils have occurred than is usual. Reflecting these changes,
standards fluctuate and have not been as high as they once were. In 2008, by the end of Year
6, standards were average in English, mathematics and science. This represents satisfactory
achievement and progress through the school, although fewer pupils than average achieved
the higher levels. There are three key reasons for this. Teaching, though satisfactory, sometimes
does not provide enough challenge. Secondly, teachers' use of assessment is of variable quality,
so that pupils' next steps are not always accurately judged. Finally, there has been a lack of
effective monitoring through which staff training needs can be identified.

The most usual teaching approach in the school as a whole involves the teacher directing much
of the work. As a result, opportunities for pupils to extend their learning and develop their own
thinking and creativity to the full are sometimes limited. Teachers' questions frequently demand
only short responses and are insufficiently challenging. A few good lessons were observed
where there was a brisk pace and challenging tasks which stimulate learning. Skilful management
of teaching assistants to lead small groups of pupils in some lessons is a successful catalyst for
progress for pupils who have specific learning needs. However, at other times teaching assistants
are not managed effectively and individual needs are not met well enough, pupils' attention
falters and progress slows. The curriculum is satisfactory and under review. Linked work across
subjects, to make learning more meaningful, is infrequent overall, but some good features have
led to awards such as the silver Artsmark.

Academic guidance is satisfactory. A range of assessment and progress data is available to
teachers. However, individual pupil targets to move learning on are not consistently shared
with pupils, or reviewed regularly enough. As a consequence, pupils sometimes find it hard to
understand how to make further progress. This is one reason why some of the 2008 Year 6
pupils did not make the progress that was expected of them. Pastoral care is good throughout
the school. It is this which has now reversed a decline in attendance and behaviour since the
last inspection, and underpins pupils' satisfactory levels of personal development. Pupils mostly
enjoy coming to school and say they feel happy, safe and have a good understanding of how
to stay healthy. They take part in the various opportunities for exercise that are provided at
the school and in the group of schools in the local community that link together to provide
additional clubs and services. The arrival of new pupils at other than the usual times has meant
adjustments for those already at the school as well as the newcomers. Some pupils have found
it hard to make these adjustments. However, the majority of pupils are developing
self-confidence, and they are eager to participate in all the school offers.

The new headteacher has quickly focused on strategies to improve pupils' achievement and
their personal development. However, it is early days and not all managers have sufficient
experience or opportunity to carry out rigorous monitoring, particularly of teaching and learning.
The local authority review recently carried out at the headteacher's request provides the school
with an accurate view of its strengths and weaknesses. The impact of consequent actions is
already evident in improving some aspects of teaching andmanagement. Governors are becoming
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increasingly effective in holding the school to account. Working together with the headteacher,
they provide suitable support and challenge. Taking these factors into account, the school has
satisfactory capacity to improve.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children enter the school with the skill and ability levels expected for their age. The majority
make satisfactory progress and enter Year 1 with standards that are in line with expectations
overall. Their creative skills are less developed. This is because there are too few opportunities
in the Nursery and Reception classes for children to make their own choices and to think
independently. Children develop steadily in all the other areas of learning. Suitably caring
teaching reinforces learning in relevant and meaningful ways, through an appropriate variety
of indoor and outdoor activities. Leadership and management of the Early Years Foundation
Stage are satisfactory. However, some of the requirements of the new framework are at an
early stage of development because training has not been comprehensive enough. For example,
sessions on linking sounds and letters are not focused sufficiently, nor provided on a regular
daily basis, and consequently opportunities are missed to lay a firm foundation for progress in
reading. For some children this slows progress. Staff have developed suitable partnerships with
parents. The school pays appropriate attention to children's welfare, and helps them understand
how to keep safe and develop healthy habits. As a result, children enjoy their happy and secure
environment.

What the school should do to improve further
■ Improve teaching by increasing pace, challenge, and the use of open-ended questions in
lessons, and through using teaching assistants' skills more effectively.

■ Use pupils' progress data to identify the next steps for improvement, and share these more
frequently and consistently with pupils.

■ Improve children's progress through providing daily opportunities in the Early Years
Foundation Stage for them to practise phonics and to make independent choices.

■ Increase managers' effectiveness in securing school improvement by improving the quality
and frequency of monitoring of teaching and learning, and identifying training needs.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Standards have dipped since the last inspection, reflecting significant changes in the pupil
population and staff. Achievement is satisfactory overall. From starting points that are in line
with expectations, in 2008 standards in Year 2 were average in reading, writing andmathematics,
and in Year 6 standards were also average. One of the reasons for the decline in standards is
that assessment information and predictions were not used effectively to promote progress;
the school is now addressing this issue. Inspection evidence shows that all pupils are now
making satisfactory progress, regardless of gender or background. This is because sharper and
more frequent checks on learning are making a positive impact. Pupils who speak English as
an additional language progress in line with their peers.
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Personal development and well-being
Grade: 3

The spiritual, moral, social and cultural aspects of pupils' personal development are satisfactory.
The supportive family atmosphere helps pupils to develop their confidence and self-esteem
and to have positive attitudes to learning. Consequently, behaviour, which had been a cause
for concern, is improving. Pupils say that new initiatives, such as the use of buddies and
increasing opportunities to learn playground games, are encouraging positive relationships.
Pupils relish the chances they have to become school councillors, house captains and library
monitors, though opportunities for them to show initiative are, overall, limited. Most pupils
enjoy school. They can explain key elements of healthy eating and the importance of physical
exercise, reflected in the school's Healthy School award. They have an adequate understanding
of how to stay safe. Impact of the work of the school on diversity is beginning to show. For
instance, pupils are developing an understanding of different cultures through celebrating
Chinese and Hindu festivals. They are satisfactorily prepared for their futures and develop an
appropriate range of skills that helps to prepare them for the next stage of their education.

Quality of provision

Teaching and learning

Grade: 3

Teachers plan their lessons carefully and overall teaching and learning are satisfactory. They
provide support and encouragement which develops pupils' confidence and contributes to their
personal skills. The best lessons, such as in a Year 5 mathematics lesson, offer a brisk pace and
a variety of challenging tasks to invigorate learning, helping pupils to make progress. Most
teachers show good subject knowledge and, where this is the case, they make best use of
resources. A good example of this is where teaching assistants are used to good effect. They
support the learning of individuals and small groups on related, but not identical, challenging
tasks. In some lessons, support staff are not used well, and pupils are required to listen for too
long, having little opportunity to explore and discuss their own ideas. In these lessons attention
drifts and progress slows, especially for the more able. In some lessons, questions that teachers
ask require minimal response, restricting imagination and curiosity, and tasks are too set, limiting
pupils' creativity. Teachers' guidance, whether verbal or written, is of variable quality. The best
is positive and explains to pupils how to improve their work.

Curriculum and other activities

Grade: 3

The curriculum includes all the required subjects and meets the needs of pupils satisfactorily.
Information and communication technology skills are starting to be used across other subjects,
although available computers are not always well deployed in classrooms or accessible to
younger pupils. A suitable range of visits and visitors supports pupils' personal development,
as well as their academic achievement. The curriculum is under review. An improved programme
for those who have different needs is being devised. Cross-curricular work is being broadened
to increase opportunities. A good example of this was observed in Year 5, where pupils used
multimedia presentations to study the characters of Robin Hood and Prince John in a successful
historical stimulus to write play scripts. The programme for personal, social and health education
helps prepare pupils for making informed choices about their own safety and well-being.
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Care, guidance and support

Grade: 3

Care, guidance and support are satisfactory. Pastoral care is good. The school meets requirements
for safeguarding pupils' welfare, for example through its arrangements for child protection,
health and safety, and recruitment. Pupils are helped to make progress whatever their abilities
or backgrounds, and partnerships with outside agencies are strengthening. As a result, pupils
who have learning difficulties are making better progress, in line with their peers. Staff carefully
foster an ethos of consideration and respect. Consequently, most pupils respond and behave
well, and as a result, they feel safe and happy in school. Successful procedures are in place for
ensuring that pupils attend school. Academic guidance is satisfactory overall, but the information
about pupils' progress is not used consistently by teachers, especially to set challenging work
for all pupils. Pupils are not always clear how to improve their work because the process of
setting targets is not well established.

Leadership and management
Grade: 3

The dedicated and enthusiastic headteacher has made a good start. There is a shared
commitment to raising standards and achievement, and work underway is already having a
positive impact. Senior managers and governors have tried hard to minimise any disruption
caused by staff changes. The increasing stability of staffing and a shared vision for school
improvement are raisingmorale and are beginning to consolidate the staff team. The headteacher
has set a clear agenda for improvement that includes the implementation of new assessment
systems, staff monitoring, training and support. It is based on accurate self-evaluation. She is
working effectively to develop all staff, and their skills are emerging, but inconsistencies still
exist in subject leadership, impacting on the effectiveness of monitoring. Governance, through
training and improved partnership with the school's leaders, is sound. The school promotes
community cohesion satisfactorily and has begun to assess the impact of this work. It particularly
values and supports its diversity through, for example, the recent increase in the deployment
of language support for pupils who are in the early stages of learning English.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.

8 of 11Inspection Report: Pippins School, 27–28 April 2009



Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

3How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
3How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

3How good are the overall personal development and well-being of the
learners?

3The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
3The extent to which learners adopt safe practices
3The extent to which learners enjoy their education
3The attendance of learners
3The behaviour of learners
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

11 May 2009

Dear Pupils

Inspection of Pippins School,Slough,SL3 0PR

The inspectors who visited your school recently want to thank all of you for your friendly
welcome. We really enjoyed the days we spent with you. Your school provides you with a
satisfactory level of education. This means that some things are good and other things need
to improve.

Your parents are pleased with the way all the adults in your school look after you. We agree
that this is good. We were glad to see that, in general, you enjoy school, though sometimes
lessons are too easy and you lose concentration. You've had to cope with lots of change recently
and we especially liked the way most of you concentrate well, even though the aeroplanes
overhead can be very loud. We noticed that most of you get on with each other and with the
adults. You know lots about how to stay healthy!

You have a sensible attitude to school and to your work. Most of you behave well in class and
you pay attention and try hard. All of this is helping you to make progress. All of you are making
satisfactory progress, so that most of you do as well as pupils in the rest of the country by the
time you leave. The teachers play their part. They give you help and encouragement. The work
they give you is helping all of you to learn. You enjoy the after school clubs that help you learn
still more and let you get plenty of exercise.

We have suggested some ways in which the school could be even better. We have asked that
the children in Nursery and Reception should have more chance to choose for themselves which
activities they would like to do. This will help them develop their confidence and enjoyment.
We've also suggested their work on linking sounds and letters is given more importance, so
that their reading develops at a faster rate.

We have asked teachers to make sure all your lessons have lots of challenges to interest you,
and that teachers and managers make better checks, more often, to see how much progress
you are all making. We have asked the school to help you to make as much progress as possible
in your lessons. One of the ways they can do this is by helping you to know what you need to
do to improve, and by asking you questions that make you think a bit more.

I hope you will play your part by continuing to try your hardest, so that you do as well as you
possibly can.

Yours faithfully

Ruth McFarlane

Lead Inspector
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