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Introduction

The inspection was carried out by one of Her Majesty's Inspectors and one Additional Inspector.

The inspection evaluated the overall effectiveness of the school. It also investigated the following
issues: achievement and standards, the quality of provision, and leadership and management.
Evidence was gathered from the school's self-evaluation, national published assessment data
and the school's own assessment records. Other evidence included completed parental
questionnaires, the scrutiny of curriculum and planning documents, observation of the school's
work and interviews with staff and students. Other aspects of the school's work were not
investigated in detail, but the inspectors found no evidence to suggest that the school's own
assessments, as given in its self-evaluation, were not justified, and these have been included
where appropriate in this report.

Description of the school

Edgbarrow School is larger than average and serves the village of Crowthorne to the south of
Bracknell. The proportion of students entitled to free school meals is low. Most students are
of White British origin and very few speak English as an additional language. The number of
students with learning difficulties and/or disabilities is below average but increasing. The school
achieved specialist business and enterprise status in September 2004.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 1

Edgbarrow School is an outstanding school. It provides an excellent learning environment in
which all students feel valued. As a result, they enjoy their education and develop into
responsible young adults. Parents praise the school for its responsiveness to their concerns
and constant drive to improve standards. One parent summed up the views of many by saying
that, 'Edgbarrow School is an excellent school which instils confidence in me as a parent."

Achievement and standards are outstanding. Students enter the school with above-average
standards. They then make very good progress in each year so that by the end of Key Stage 4
their GCSE results are better than expected, based on their levels of prior attainment. The
proportion of students who achieve five or more GCSE grades A* to C that include English and
mathematics has increased each year since the last inspection and at 76% is now well above
the national figure. Results in subjects related to the school's specialism in business and
enterprise are outstanding. Students with learning difficulties and/or disabilities match the
very good progress made by other students. The quality of students’ work is high and is widely
celebrated throughout the school in assemblies, presentation events and the highly effective
corridor displays.

Personal development and well-being are outstanding. The vast majority of students enjoy
coming to school and feel safe while they are there. This is reflected in their good levels of
attendance and excellent behaviour. The school’s rigorous procedures to deal with bullying are
well understood by students and serious incidents are rare. Students make good efforts to
develop healthy lifestyles. There are very good opportunities to participate in organised sports
and the inter-school competitions are extremely popular. The school council has had an important
role to play in improving the quality of school meals. Students make a good contribution to
the community and understand its local, national and global dimensions. Spiritual, cultural,
moral and social development is strong. The school makes excellent use of its specialism in
business and enterprise to develop economic understanding. All students participate in the
imaginative enterprise activities at the end of each school year.

Teaching and learning are good. Most teachers are highly experienced and knowledgeable
about their subjects. This enables them to create an atmosphere of calm assurance in lessons
which helps effective learning. The best lessons are well planned and engage students' attention
at a variety of different levels. Questions are used effectively to challenge students'
understanding. In a minority of lessons, learning is not as effective because teachers do not
give sufficient attention to the different abilities and learning styles of students when planning
and teaching their lessons. The school identified this issue through its self-evaluation. It has
put in place imaginative initiatives, such as the introduction of coaching teams, to improve the
consistency of teaching. Assessment is rigorous and the marking of students' work is thorough,
providing formative comments and guidance on how the work could be improved.

The curriculum is good and provides students with exceptional opportunities to study subjects
related to business and enterprise throughout the school. Students benefit from a broad range
of academic courses and very good opportunities for curriculum enrichment. However, in order
to respond more effectively to the emerging requirements for secondary education, including
the introduction of new courses to equip students with the functional skills needed for the
new diploma courses, the school has recognised the need to undertake a major curriculum
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review. Student participation in the extensive programme of extra-curricular events is very
good and they say how much these activities add to their enjoyment of school.

Care, guidance and support are outstanding. The school has effective systems for ensuring that
all students are looked after well. Procedures for safeguarding students meet government
requirements. Very good relationships with primary schools ensure that students make a positive
start in their new school. The excellent tutorial system benefits from the productive and trusting
relationships which exist between teachers and students so that any personal issues which arise
are dealt with swiftly and sympathetically. The outstanding student monitoring and support
systems play a major role in sustaining the outstanding progress made by students. Procedures
for setting targets are rigorous. The school database is used well to monitor students' academic
progress and identify any underachievement. Students who find learning difficult receive
excellent additional support and this helps them make very good progress.

Leadership and management are outstanding. The headteacher provides strong leadership and
has a clear vision of how to take the school forward with the needs of individual students at
its heart. He is ably supported by the senior leadership team and governors, who share this
vision and help ensure that it is communicated effectively within and outside the school.
Curriculum management is good. Quality assurance procedures are highly effective and help
the school to maintain the steady improvement in standards. The popularity of the school has
placed a strain on its accommodation and resources. Managers strive to minimise the resulting
timetabling problems, but the use of general-purpose accommodation for specialist subjects
makes it more difficult for teachers to plan imaginative lessons. The school has made excellent
progress in the areas for improvement identified at the previous inspection. This, together with
the school's comprehensive and accurate self-assessment and quality review, gives the school
outstanding capacity to improve.

Effectiveness of the sixth form
Grade: 2

The sixth form is good. Increasing numbers of students are staying on in the sixth form and
the retention rate is high. Students make good progress in relation to their starting points and
achieve well in GCE AS-level and A-level examinations. Teaching is good. The curriculum is
satisfactory. It provides an appropriate range of advanced level subjects but there are insufficient
opportunities for students to combine their studies with vocational options. Students speak
highly of the personal support they receive and in particular praise the quality of the advice
they receive in preparation for their future careers or progression into higher education.
Leadership and management of the sixth form are good. Sixth form accommodation is
unsatisfactory; there is insufficient social space for students.

What the school should do to improve further

® Develop the range of curriculum opportunities in the main school and in the sixth form.
® Improve the consistency of teaching so that all lessons are challenging and support effective
learning.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School 16-19

satisfactory, and grade 4 inadequate Overall
Overall effectiveness

How effective,efficient and inclusive is the provision of

education,integrated care and any extended services in 1 2

meeting the needs of learners?

Effective steps have been taken to promote improvement since

- . Yes Yes

the last inspection

How well does the school work in partnership with others to 1 1

promote learners' well being?

The capacity to make any necessary improvements 1 1
Achievement and standards

How well do learners achieve? 1 2

The standards' reached by learners 1 2

How well learners make progress, taking account of any 1 5

significant variations between groups of learners

How well learners with learning difficulties and/or disabilities 1

make progress

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and
well-being of the learners?

The extent of learners' spiritual, moral, social and cultural
development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to
the community
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How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

How effective are teaching and learning in meeting the
full range of learners’ needs?

How well do the curriculum and other activities meet the range
of needs and interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising
achievement and supporting all learners?

How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of
care and education

How effectively leaders and managers use challenging targets
to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination
eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are
deployed to achieve value for money
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The extent to which governors and other supervisory boards
discharge their responsibilities

Do procedures for safequarding learners meet current
government requirements?

Yes

Yes

Does this school require special measures?

No

Does this school require a notice to improve?

No




Inspection Report: Edgbarrow School, 21 January 2009 90f9

Annex B

Text from letter to pupils explaining the findings of the inspection
04 February 2009

Dear Students

Inspection of Edgbarrow School,Crowthorne,RG45 7HZ

Thank you for being so helpful when we inspected your school. We enjoyed talking to you and
have made sure that your views are reflected in this inspection report.

We found that your school is outstanding. The standards of work you produce and the progress
you make are excellent. We agree with you that teaching is good and the quality of the care,
guidance and support you receive is outstanding.

You are clearly proud of your school and we could see why, as it is giving you such an excellent
preparation for your future lives. Lots of your parents took the trouble to complete the
questionnaires we sent out and we would be grateful if you could pass on our thanks to them
for replying.

Your school is successful because it is very well led. The headteacher and the senior leadership
team think very carefully about how they could make the school even better and we are making
two recommendations that we think would help:

" develop the range of curriculum opportunities in the main school and in the sixth form
" improve the consistency of teaching so that all lessons are challenging and support effective
learning.

We wish you all the very best for the future. Well done!
Yours faithfully
Lindsay Hebditch

Her Majesty's Inspector



