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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

This is a larger than average, inner city, primary school. Most pupils are of White British heritage;
the proportion of pupils from minority ethnic groups is lower than the national average and
there are very few pupils who do not speak English as their first language. The proportion of
pupils with learning difficulties and/or disabilities is a little above the national average and the
proportion of pupils who are known to be entitled to free school meals is well above average.
The school admits children into part-time education from the age of three into its Early Years
Foundation Stage. A new headteacher was appointed in September 2008. The school has a
Healthy Schools Award and the Stephen Lawrence Award. It also has the Inclusion Chartermark.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

This is a satisfactory school with some good features. There are significant strengths in the
care, guidance and support of pupils and in their personal development and well-being. The
school has emerged from a period of significant leadership change and has now achieved
stability. This is leading to important improvements in teaching and learning but it is too early
to see the full impact of this on standards throughout the school. Parents are very supportive
of the school and typically write, 'This is a lovely school that values our children.'

Pupils' achievement is satisfactory overall. They enter the Nursery with skills much lower than
expected for their age and leave Year 6 with standards below the national average. However,
pupils in Key Stage 1 made very limited progress in reading, writing and mathematics until
recently when better teaching began to accelerate learning which is now satisfactory. Although
standards in reading and science are in line with national averages by the end of Year 6,
standards in writing are well below the national average. Pupils with learning difficulties and/or
disabilities make good progress, because of the very high levels of dedicated support they
receive from staff.

Pupils' personal development and well-being is good. They enjoy school, have developed
self-confidence and behave well. Their attendance has improved. They have a good
understanding of how to stay safe and the benefits of leading a healthy lifestyle. Pupils are
taking more responsibility for their own learning, as they understand clearly how to improve
their work. Teaching and learning is good overall and is driving school improvement. The rate
of learning seen in lessons is getting better but, overall, standards are yet to rise in response
to improved teaching and learning. Skilled staff use high quality intervention strategies and
plan lessons well to ensure that the wide range of learning needs are met. Teachers make good
use of the satisfactory curriculum to reinforce the application of basic skills. Care, guidance
and support is outstanding and contributes very well to the rise in progress in lessons through
the informative marking and close tracking of pupils' progress.

The school is driven forward by a committed leadership team who, with staff and governors
are securing improvement. They have been successful in developing the quality of teaching
and learning and in improving pupils' behaviour, attitudes, and attendance. The school is
consequently demonstrating a good capacity to improve.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children enter the Nursery with skills exceptionally lower than those expected for their age.
Overall, children make satisfactory progress through the Early Years Foundation Stage and
leave the Reception class with improved skills but which are considered well below those
expected when compared nationally. Children's progress in relation to their personal, social
and emotional development is good. Their behaviour and interactions with peers and adults
are positive; they are respectful, friendly and confident. The children enjoy a rich and stimulating
environment. Role-play areas promote language development and positive interaction with
peers. The welfare needs of children are a priority. Excellent links exist with home before
children start in Nursery and throughout their time in the Early Years Foundation Stage. Links
with appropriate support agencies and specialists are good. The observation and assessment
of children's learning is thorough, readily shared with parents and helps to ensure that children's
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needs are met. The outdoor provision promotes a good learning environment with all elements
of the curriculum planned for. However, the Reception class has limited use of this location.
Leadership and management of the Early Years Foundation Stage is satisfactory. Staff do not
spend enough time working with children to extend children's learning because much of their
time is devoted to monitoring children's activities and this limits children's progress.

What the school should do to improve further
■ Raise standards in writing throughout the school and in reading and mathematics in Key
Stage 1.

■ Use adults more effectively to promote good learning and progress in the Early Years
Foundation Stage.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Pupils start Year 1 with standards that are well below the national average and standards at
the end of Year 2 remain well below average. Inspection evidence shows very clearly that
progress seen during lessons and in pupils' books, in reading, writing and mathematics is
improving because of the good teaching. Progress in Key Stage 1 is satisfactory. Standards are
improving by the end of Key Stage 2, but remain below average overall and variable between
subjects. For example, standards in science and reading are in line with national averages, while
those in mathematics are just below average. The 'big writing' initiative is beginning to impact
favourably on the results in English, but writing remains a key area for development. By the
end of Year 6 achievement is satisfactory overall.

Personal development and well-being
Grade: 2

Most pupils say that they enjoy school. Attendance has improved and is now satisfactory.
However, a small number of pupils continue to attend intermittently. Pupils are proud of the
rewards and extra playtime given for good attendance. Pupils' spiritual, moral, social and cultural
development is good overall. They have a very clear understanding of right and wrong and
interact with each other very well. They talk confidently about their feelings in class discussions
and speak with increasing maturity and confidence. They are keen to take part in school sports
clubs. Pupils take responsibility and participate in the school community well through initiatives
such as the school and class councils. Other responsibilities include support for younger pupils
at playtime by older pupils. Pupils' understanding of basic skills prepares them satisfactorily
for the next stage of their education.

Quality of provision

Teaching and learning

Grade: 2

Teaching is good because teachers have benefited from the many developments introduced
by the new leadership team including improvements to behaviour management and the
monitoring of pupils' progress. These have provided foundations for effective learning and
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make a significant contribution to the good progress seen in lessons and in pupils' books.
Teachers' planning provides a series of simple steps to help pupils learn through a variety of
practical experiences and activities. Pupils are aware of their targets. Teaching matches pupils'
needs well and thoughtful planning helps cater for all groups, including those with learning
difficulties and/or disabilities. Good, thoughtful questions are a key feature of teaching across
the school; teachers take every opportunity to promote good speaking and listening skills. The
brisk pace of lessons engages and motivates pupils, who enjoy learning and stay on task. Good
relationships help pupils respond to appropriate challenges. Teaching assistants are well deployed
to ensure that the support for individuals and groups of pupils is effective.

Curriculum and other activities

Grade: 3

The curriculum meets the needs and abilities of all pupils. The development of basic skills in
English, mathematics, and information and communication technology is provided for but
opportunities to secure these skills across a range of subjects are limited. Through circle time
and specialist visits from health care professionals and the emergency services pupils understand
health and safety issues and aspects of citizenship. Physical education and the Let's Get Healthy
Club promote healthy lifestyles. The broad curriculum is valued by pupils who enjoy art and
music. In Years 3 and 4 they learn French but this opportunity does not extend to other year
groups. Visits to places of interest are used well to support the curriculum and both Years 5
and 6 have residential experiences to develop their independence and awareness of different
environments. After-school activities provide pupils with a range of additional experiences such
as dance and cookery, at which attendance is high. Pupils have good opportunities to perform
in pantomimes and concerts enriching their experiences and supporting their personal
development.

Care, guidance and support

Grade: 1

The school's outstanding care, guidance and support is reflected in pupils' good personal
development and improving academic achievement. The school makes outstanding efforts to
care for all its pupils, particularly those most vulnerable, including their families. Parents
acknowledge the Parent Support Advice system as a strength of the school and they typically
comment, 'We can talk to the adviser at any time.' Very close links with outside agencies ensure
pupils' high level of care. The setting up of a nurture group is a good example of the school's
dedication and commitment to meeting the needs of individual pupils. Safeguarding procedures
meet requirements. The importance of good attendance is continually emphasised and families
who find it difficult to get their children to school regularly and on time are offered additional
support. Pupils receive outstanding academic guidance, their progress is very carefully tracked
and provision is well matched to pupils' needs. Standards of marking are high and teachers'
comments give pupils very clear direction on how improve their learning. This has been pivotal
in the recent improvements in pupils' progress.

Leadership and management
Grade: 3

The leadership team has evaluated the school's needs accurately and identified the correct
priorities for development. The impact of these developments is already evident in the good
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behaviour of pupils and inclusive character of the school. The team has done much to improve
pupils' performance by assessing and tracking pupils' progress and monitoring and improving
the practice of teachers. However, although standards are slowly improving, it is too early to
see the full impact of this work. Governors are supportive of the leadership team and are
currently developing their understanding of their roles and responsibilities, but have a limited
appreciation of the achievement and standards of pupils. The school has made a significant
contribution to help remove the barriers that can cause community tensions. The school has
carefully planned to raise further pupils' understanding of national and international
communities. Resources are well used to ensure that there are sufficient staff available to
nurture the most vulnerable pupils and to ensure that good-quality equipment is provided to
improve learning for all. The school provides satisfactory value for money.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

1How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Inspection of Victoria Primary School, Leeds, LS9 9ER

On behalf of the inspection team I would like to thank you for making us so welcome in your
school. You were all very helpful and polite and showed a lot of enthusiasm for your work. I
admired your beautiful displays, particularly the observational drawings of flowers, your homes
and self-portraits.

I enjoyed talking to you and finding out about your school and class councils. I was very
impressed by all your targets displayed around the school and how well you understand what
you need to do to improve your work.

Your school is a satisfactory school where the headteacher and staff are trying to make it even
better. You are looked after very well and feel safe and happy. You are now learning at a
satisfactory rate in lessons but get lower than expected results in tests, although you all do
well in science. Teachers make sure that they involve you in a lot of interesting activities and
visits including Robin Wood in Cumbria and the local town hall.

Your behaviour is good and that helps you learn. I noticed you take very good care of each
other and you enjoy school. Most of you attend school regularly and arrive on time but a few
of you have too much time off. You know how to stay healthy and safe and make the most of
all the exciting activities the school provides before and after school, including your morning
wake and shake exercise, the Let's Get Healthy Club, and music and drama opportunities.

I have asked the headteacher and governors to improve standards in reading throughout the
school, and in reading, writing and mathematics in Key Stage 1. To help pupils in the Nursery
and Reception classes to make more progress, I have asked adults to spend more time working
closely with the children.
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