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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This primary school, average in size, serves a very deprived area as reflected in the very high
proportion of pupils entitled to free school meals. The majority of pupils are from minority
ethnic groups, with at least 15 different home languages spoken. Many of those joining the
school are new to the country as well as to the school, and few speak English when they arrive.
Many pupils are not at this school for the whole of their primary education: large numbers join
and leave throughout the year. Many

families are refugees or asylum seekers, and some pupils are children of students from overseas.
A high proportion of pupils have learning difficulties and/or disabilities. Early Years Foundation
Stage (EYFS) provision includes Nursery and Reception classes.

'Project Buzz' and 'Busy Bees' provide childcare and education for parents. They are run
independently from the school.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Springfield is a satisfactory and improving school. The comment, 'it is like a big family,' is typical
of parental views. The good guidance and outstanding pastoral care the school provides enables
pupils of all nationalities to develop well in a safe and positive community. Pupils make at least
satisfactory progress because good teaching and a rich curriculum helps them become effective
learners despite their low starting points. Children get a good start in the EYFS. The headteacher
and other senior staff provide good leadership with a persistent drive to raising standards.

Achievement is satisfactory. In the main, pupils start school with very low attainment, especially
in language, mathematics and social skills. By the time they leave school, standards are below
average in English and slightly below in mathematics and science. There has been a good overall
trend of improvement since the last inspection and many more pupils throughout the school
are working at the levels expected for their age. This was especially marked in mathematics
and science in the school's provisional national test results for Year 6 pupils in 2008. Standards
in English are not as high because, although progress in basic reading and writing is often good,
pupils' ability to write at length is insufficiently developed. There is no significant difference
in the achievement of pupils, regardless of their ethnic, social or cultural backgrounds.

Pupils' personal development and well-being are good. Their spiritual, moral, social and cultural
development is outstanding and pupils are mature, thoughtful and positive in their attitudes.
Pupils behave very well and show tolerance, respect and care for others. Their understanding
of healthy living is good and they take full advantage of the many physical activities the school
provides. Pupils make a good contribution to the school and wider community through the
school council and the very good support they give to new pupils of all ages. Pupils quickly
develop the skills required to be good learners such as being able to work independently.
Together with their basic skills this prepares them effectively for their future economic-well
being.

The quality of teaching and learning is good. Since the last inspection, the school has made
significant improvements in analysing closely the needs of pupils andmatching work to challenge
them appropriately. The intensive teaching of basic English language to pupils who start school
with no English, sometimes as late as Years 5 and 6, gives them a good chance to make progress
in all subjects. Teachers manage pupils' behaviour well and lessons are motivating and
challenging

The curriculum is of good quality andmuch broader since the last inspection. As a result, pupils'
achievement in mathematics and science has improved. There are greater links between subjects,
although this does not yet impact enough upon standards of writing. The emphasis on art,
drama and music makes a good contribution to pupils' cultural and spiritual development. The
programme of personal, social and health education is very well matched to pupils' very wide
ranging and challenging needs and takes full account of the views of parents and the community.

Care, guidance and support is good with outstanding features. The school establishes excellent
relationships with parents through the learning mentor and working with the Project Buzz
community programme. This enables parents to support their children well. Systems to track
pupils' achievement and make sure they receive the most appropriate support for learning are
good. A relative weakness is that teachers' marking is inconsistent in quality and as a result
does not guide or challenge pupils well enough.
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The school is led and managed well. The leadership role of all staff has been well developed
since the last inspection because of the clear vision established by the headteacher, which
underpins many developments. The school is seen as central to the local community and is held
in very high regard by parents. It provides outstanding levels of access and opportunity to
pupils and parents. The successful drive in improving standards and achievement; the
development of the curriculum; and the central role in bringing the complex and challenging
school community together, and enabling pupils to gain an extremely good understanding of
Britain and other countries means there is a good capacity to improve.

Effectiveness of the Early Years Foundation Stage

Grade: 2

Most children start school with skills and abilities which are well below those typically expected
for their age. Almost all children start with little or no English. They make good progress towards
the early learning goals but attainment is below that typically expected for their age by the
end of the Reception year. Even so there are strengths in physical and creative development
and in several aspects of communication, language and literacy, such as matching letters and
sounds. Children make especially good progress in becoming independent learners with a keen
interest in their tasks and a natural curiosity about the world. Children's personal development
is good. This is because induction is very effective, for example it includes home visits by staff
to get to know the children before they start school. Staff forge excellent relationships with
families and this helps children settle in quickly. High quality language support for parents,
guidance from the learning mentor and strong links with Project Buzz helps parents support
their children very well.

The quality of teaching and learning is good and occasionally outstanding. Lessons are fun and
resources are used well. There is a clear focus to developing children's spoken language and
early skills at reading and writing. Staff question children well to ensure understanding and
give them good opportunities to explain their reasoning. There is a good outside area with
opportunities for play in all areas of learning. However, staffing and access difficulties limit the
full use of these facilities. Nonetheless, the curriculum is good. Children's access to self-selected
activities is well established and helps them become independent and secure in their work and
decision making. There are good opportunities for children to use their emerging writing.
Children receive good care and guidance. Occasionally, assessments of children's development
are insufficiently evaluative to provide a sharp focus on the next step to be taken. Leadership
and management are good.

What the school should do to improve further
■ Ensure that teachers' marking is consistent in providing the guidance and support pupils'
need to achieve well.

■ Develop links between different subjects so that they help to improve pupils' abilities to
write well at length.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.
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Achievement and standards
Grade: 3

The percentage of pupils attaining at least the expected standards for their age in English,
mathematics and science by Year 6 has risen by at least 20 % over the last three years. At Year
2 there has been a similar improvement. However, results in the school's national assessments
and tests in 2007 were significantly below average at both key stages because of the very
rapidly changing school population many of whom have very little or no English. The school's
most recent test results indicate standards in mathematics and science to be close to average
because of the successful use of Talk Frames projects across the curriculum for two years and
Talk Maths projects for one year, which have aided pupils' progress in developing and using
basic skills in literacy and numeracy. The school's data shows that pupils who are continuously
in the school for the longest periods make good progress and are mostly working at the levels
expected for their age. However, although the foundations for good writing skills are laid,
standards in English are below average because too few pupils attain highly in writing. They
are let down by their ability to write well at length. Pupils with learning difficulties and/or
disabilities make satisfactory progress.

Personal development and well-being
Grade: 2

Pupils know how to stay safe and eat healthily and they enjoy taking regular exercise. They
understand the good effects of exercise on the body. Pupils' spiritual, moral, social and cultural
development are outstanding because assemblies and lessons in personal development provide
pupils with many opportunities to reflect on and learn about moral, social and cultural issues.
Pupils look after each other and all are treated with respect in this very inclusive and cohesive
school community. Pupils behave well in lessons and around the school and are keen to take
responsibility as members of the school council or as general helpers. Attendance is satisfactory
and improving as a result of the school's hard work in building closer links with families from
different and distinct cultural and religious backgrounds. Pupils enthusiastically report how
much they enjoy coming to school and say howmuch they like learning. Pupils develop literacy,
numeracy and scientific skills to a standard which helps to equip them satisfactorily for later
life. The development of personal attributes such as reliability, perseverance, independence
and respect for the individual is a great strength of the school.

Quality of provision

Teaching and learning

Grade: 2

There are many strengths to the quality of teaching, especially in the excellent relationships
between teachers and pupils. This provides the basis for building upon the independence and
self-reliance of pupils in their learning. Planning of lessons is good with a clear focus on
developing pupils' skills to take their learning forward. This is particularly reflected in pupils'
much improved speaking and their acquisition of a range of technical language for mathematics
and science. Lessons are often exciting with very good use of interactive whiteboards and
information and communication technology generally. Teachers use a wide variety of methods
from story telling and puppetry to quizzes and games to motivate and challenge pupils. The
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teaching of basic literacy skills such as spelling and punctuation is systematic, interesting and
thorough.

Curriculum and other activities

Grade: 2

The curriculum is developing well. The school is successfully promoting links between subjects
although the links for improving reading and writing have yet to show a positive impact on the
attainment of pupils at the end of Year 6 in English. French is taught to all pupils in Years 5
and 6, Year 3 pupils learn basic Somali and Year 4 pupils learn Spanish. This promotes greater
cultural awareness and understanding. Curricular developments, such as the Talk projects,
which help pupils build a technical vocabulary and structure their spoken and written work,
make the curriculum more relevant. They have a significantly positive effect on the progress
pupils make and the standards they attain. Assemblies and the programme of personal, social,
health and citizen education contribute well to pupils' healthy development and very well to
their spiritual, moral, social and cultural awareness. Scintillating pupils' art based on the style
of artists from several nationalities adorn the school, reflecting their very strong understanding
of other cultures. A good programme of extra-curricular activities and an increasing variety of
educational visits supports pupils' personal development well.

Care, guidance and support

Grade: 2

Parents and pupils are very appreciative of the excellent personal care the school provides.
Pupils say how very safe they feel in school and have complete confidence that any problems
they have will be quickly resolved by adults they trust and respect. The school works very closely
with outside agencies, other professionals and volunteers to ensure that all learners, including
the very high numbers of those most at risk, receive the support they need. Proper attention
is paid to health and safety, including child protection. The school has productive links with
parents, other schools and the wider community which further enhance pupils' education. A
sophisticated system tracks pupils' progress and quickly enables areas of weakness to be
identified. The school takes rapid and effective steps to address any weaknesses. Most teachers
mark work regularly, but the extent to which they use precise comments to celebrate and guide
pupils' learning varies from class to class and between subjects. As a result, pupils' understanding
of how they can improve their next piece of work is variable.

Leadership and management
Grade: 2

This school knows its community very well and uses that as a springboard to further
improvement. The parents appreciate the way in which the headteacher and staff endeavour
to understand more about the many cultures represented and to inform and involve them. 'I
have been impressed with the school's commitment to both parents and children. Springfield
is more than a school it is a community,' is very typical of the views expressed by parents from
all backgrounds. All pupils have full access to the many exciting opportunities the school
provides. Pupils attain a great understanding of the diversity of society and how they can
contribute. The headteacher has made significant strides in involving and training all staff to
be involved in setting and reviewing the direction the school takes. Staff are very analytical
and are good at refining the use of all available data to set clear targets and share them with
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pupils and parents. Challenging targets are set and largely achieved. Members of the governing
body tackle difficult and sensitive issues skilfully. They provide support and challenge to the
school in good measure and are becoming increasingly involved in shaping the future direction
of the school. Their self-evaluation is accurate although not always sharply focused in some
aspects.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
1How well equality of opportunity is promoted and discrimination eliminated
1How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Thank you for the warm welcome you gave the inspectors when we visited your school. The
friendly way you greeted us when we came into your classrooms and your politeness and
helpfulness made our stay at Springfield a very pleasant one.

I would like to tell you about the findings from the inspection.

Yours is a satisfactory and improving school. You make satisfactory progress and reach your
targets. Many of you learn English quickly, although you do not always write at length as well
as you could. You are very happy at school and your personal development is good. You are
proud of your knowledge of healthy living, your good working skills and the many opportunities
for keeping fit. Your behaviour is good and your spiritual, moral, social and cultural development
is outstanding. You get on very well with each other and help each other very well.

You make a good start in the Nursery and Reception classes. Throughout the school the quality
of teaching is good. The teachers expect you to work hard and you do. They make learning fun
with the use of computers, drama, art and role play.

The curriculum is good. You have lots of clubs and visits to make learning exciting. However,
you do not always develop your writing skills fully through different subjects. You are
exceedingly well cared for and that is why you feel safe and valued. Teachers track your progress
carefully and this helps you improve. The school is well led and your parents are, rightly, very
proud of your school and give you good support.

There are two areas for improvement. First, to make sure that you all receive clear guidance
from the marking of your work, and second, to ensure that there are good opportunities in
different subjects to help you improve your writing.

You can help by reading your teacher's comments in your books and trying hard to improve,
in particular, in writing.
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