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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This average-sized school serves a residential area to the east of Liverpool that experiences
high levels of unemployment and social disadvantage. In September 2007 it took in a significant
number of additional pupils as a result of the closure of a nearby school. The vast majority of
pupils are of White British heritage. The proportion of pupils eligible for free school meals is
well above average and the proportion of pupils with learning difficulties and/or disabilities is
above average. The number of pupils with a statement of special educational need is below
average. The school makes provision for the Early Years Foundation Stage (EYFS) and holds
the Advanced Inclusion Chartermark, Basic Skills Chartermark, Activemark and Healthy Schools
award.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

This is a caring school which provides a satisfactory standard of education and has taken
effective steps to promote improvement since the last inspection. In recent years it has
experienced some staffing problems which have contributed to a drop in standards by the end
of Year 6. Recent appointments and changes to the management structure have enabled the
school to place a greater emphasis on tracking pupils' progress and addressing areas of
underperformance. An emphasis on these developments has led the school to overestimate the
effectiveness of most aspects of its work; however, it is not yet able to demonstrate the impact
of the changes so far on pupils' progress.

Visitors to the school very quickly feel welcome because of the positive relationships and sense
of community which are strong features of St Gregory's. The pupils are open and honest and
talk enthusiastically about what makes them enjoy school so much. They feel safe and show a
good awareness of what constitutes a healthy lifestyle, choosing to eat fruit at break and joining
in the good range of sporting activities provided by the school. The Pupils' spiritual, moral,
social and cultural development; is good with, for example, school assemblies providing good
opportunities for pupils to reflect on how they can contribute to improving the lives of others.
Pupils contribute well to the life of the school and the local community, through, for example,
the work of the school council and its representatives on Liverpool's School Parliament.
Attendance levels are satisfactory and improving because of the high quality intervention work
by the school and, in particular, the learning mentor.

Achievement is satisfactory. Children enter the EYFS provision with skills and abilities that are
well below those expected for their age. They make good progress in the Nursery and Reception
classes so that when they enter Key Stage 1 their attainment is still below, but closer to, the
nationally expected level. However, pupils make satisfactory progress through Key Stages 1
and 2. Consequently, standards by the end of Year 6 are generally below average. More able
pupils are not sufficiently challenged and do not progress as well as they might across both
the key stages. Teaching is satisfactory overall. In the strongest lessons teachers and teaching
assistants work well together to ensure that all pupils are challenged and take an active part
in the lesson . As a result, pupils are eager to learn, persevere well with activities and respond
positively to encouragement. The good curriculum provides an effective balance between
developing basic skills and broadening pupils' horizons and awareness of the world in which
they live. It is enriched through a good range of extra-curricular activities and many school
visits. Care, guidance and support overall are good. The school works well with a wide range
of partner organisations to promote pupils' well-being. Parents say that staff are approachable
and supportive and that the school keeps them well informed of the progress their children are
making.

Overall, leadership and management are satisfactory. The headteacher and senior leaders have
a clear vision for the school. They are aware of the barriers to learning that many of their pupils
face and show a determination to address individual pupils' needs and raise their aspirations.
The school works well with parents and a wide range of partner organisations. There is a common
sense of purpose within the staff and a willingness to take on new challenges.

Some recent long-term absences and a year with no deputy headteacher reduced the school's
capacity to monitor pupils' progress, initiate change and evaluate its work. The recent
appointments of a deputy headteacher and two other posts of responsibility have already led
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to improvements in teaching and learning, the curriculum and the tracking of pupils' progress.
As a result, the school has satisfactory capacity to improve and gives satisfactory value for
money.

Effectiveness of the Early Years Foundation Stage

Grade: 2

Children join the Nursery with below average skills, particularly in language, literacy and personal
development. They make good progress in their learning during the EYFS so that by the end
of their Reception year they are close to national expectations in personal development, but
weaker in language and literacy. Through the good quality care and commitment by staff,
children's induction into Nursery and transition into Reception is well planned and from the
youngest age they feel safe and happy. Consequently, the personal development and well-being
of the children is good. Children in the Reception class experience outstanding teaching and
support from staff to help them learn and develop. Whilst leadership and management overall
are satisfactory, the role of the Early Years Foundation Stage manager is not clearly defined.
The geography of the building means that the Nursery and Reception classes are located at
opposite ends of the building, and this is not helpful. Planning for focused activities in the
Nursery and the quality of intervention occasionally lack rigour. Observations of children's
learning are recorded regularly in both classes to provide a coherent picture of each child's
development over time. The indoor areas are interesting and provide a relevant and appropriate
focus on personal development and basic skills, as well as the wider curriculum. The secure,
outside learning areas are being improved to provide the same levels of challenge and
stimulation, especially for the more capable children.

What the school should do to improve further
■ Improve the leadership and organisation of the Early Years Foundation Stage.

-Raise standards in English, mathematics and science and in particular increase the achievement
of the more able pupils in Key Stages 1 and 2.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before their
next section 5 inspection.

Achievement and standards
Grade: 3

Pupils start Year 1 with skills and abilities that are lower than those expected for their age.
Pupils make satisfactory progress throughout Key Stage 1 and reach standards which overall
are below average. The standards girls reach are a little higher than those of the boys. Standards
at Key Stage 2 have shown a decline since 2005 and are now below average, particularly in
science. In 2007 all groups of pupils made satisfactory progress. The provisional results of the
Key Stage 2 tests in 2008 and school data indicate that attainment overall was below the levels
expected of pupils in Year 6 and in science well below the expected level. However, given their
relatively low starting points and the disruption to learning for the significant number of pupils
who joined this cohort at the beginning of Year 6, pupils' overall progress was satisfactory,
including for those with learning difficulties and/or disabilities. The school met its aspirational
targets for the proportion of pupils achieving Level 4 in English and mathematics, but did not
meet its targets for Level 5. Consequently,as in Key Stage 1, the more able pupils did not
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achieve as well as they should. The school has introduced a number of strategies to raise
standards, including a new system for tracking pupils' progress. As a result, pupils are beginning
to make better progress.

Personal development and well-being
Grade: 2

Pupils enjoy coming to school because as they say 'You work and learn and on a Friday you
can get a trophy or a treat if you have done well'. They behave well around school and in class
and respond positively to encouragement. Pupils' attendance is satisfactory. They are confident
that there is little bullying and that 'no one is left out,' because they make good use of the
systems the school has put in place to promote positive relationships, such as the friendship
stop and buddies. Pupils welcome visitors by holding doors open and smiling, or saying hello.
They show a good awareness of how to stay safe by, for example, joining the walking bus. They
know how to live healthy lifestyles and are extremely proud of their contribution to the fitness
world record in next year's Guinness Book of Records. The school's strong emphasis on working
together and supporting others is reflected in activities such as their charity work for Uganda
and 'bring your grandparents to school afternoon'. Pupils work well together in class and listen
to each other's opinions before coming to decisions. The school's clear focus on improving
pupils' basic skills, especially in literacy and numeracy, means that pupils are making satisfactory
progress in preparing for their future economic well-being.

Quality of provision

Teaching and learning

Grade: 3

The quality of teaching and learning is satisfactory overall. A significant number of lessons are
good or better, but in those which are not, planning does not set an appropriate level of
challenge, particularly for the more able. As a result, some pupils do not progress as well as
they might. Teachers are confident and have good relationships with pupils. They make good
use of praise and rewards and pupils are keen to contribute to lessons because they know their
ideas will be valued. In the better lessons teachers use a good range of strategies and make
good use of technology to bring lessons to life. Teaching assistants usually contribute well.
They provide effective support in class and are skilled in working with individuals to raise levels
of literacy and numeracy. However, sometimes in the weaker lessons, particularly during
teacher-led activities, they do not contribute as well as they might.

Curriculum and other activities

Grade: 2

The school has worked hard to develop a curriculum that takes account of pupils' needs and
the environment in which they live in order to raise their aspirations. An appropriate amount
of time is devoted to developing literacy, numeracy and other basic skills and there is good
additional provision for those who need it. The school has adopted a topic-based approach to
some of its curriculum to increase pupils' motivation and progress. For example, a topic on
water puts the teaching of aspects of history, geography, science and physical education into
a more enjoyable and meaningful context and provides good opportunities for pupils to practise
and extend their literacy, numeracy, and information and communication technology skills .
The school has taken some steps to enrich the curriculum for the more able students; by, for
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example, running a Spanish Club, but activities to challenge and extend are not regular enough.
The curriculum contributes well to pupils personal development through activities such as the
health and fitness week and work on how to stay safe. In addition, a good range of
extra-curricular activities extend learning and increase pupils' enjoyment of school. The school
works well in partnership with other organisations to enrich the curriculum and promote pupils'
cultural awareness.

Care, guidance and support

Grade: 2

Parents recognise and value the high levels of care and support provided by the school. They
are fulsome in their praise for staff, who 'bring out the best in their children' and 'try to involve
not only the children, but also the parents, school activities'. Pupils who join the school other
than at the usual time say they settle in very quickly because of the good arrangements made
by the school. Child protection and safeguarding procedures are in place and meet government
requirements. The school's extremely dedicated and enthusiastic learning mentor provides
outstanding support. She has built strong partnerships with families and outside agencies. As
a result, pupils feel confident to discuss issues which may be worrying them. Targets in English
and mathematics are clearly set and pupils' progress towards them is assessed by teachers.
Pupils are also regularly asked to check if they are meeting them. However, pupils are often
not advised as to what they have achieved having completed a piece of work or what they need
to do next to improve. The many pupils with learning difficulties and/or disabilities receive
good support, but individual education plans vary in quality.

Leadership and management
Grade: 3

Leadership and management are satisfactory. The headteacher and governors are committed
to St Gregory's being an inclusive school for all. They show a determination to meet the needs
of the pupils and the community the school serves. Its good commitment to community cohesion
is demonstrated through its links with its parish, a local youth and community initiative and
establishments in Africa. The headteacher gives clear direction and a well managed programme
of staff development means that staff are confident in their roles and well prepared to take on
responsibilities. Middle leaders generally manage their areas effectively and contribute to
whole-school improvement, although the leadership of the EYFS lacks clarity. Through their
satisfactory self-evaluation, senior leaders have a clear view of the strengths of the school and
of areas for improvement, gained through, for example, the regular observations of lessons.
However, it is too soon to confirm the impact of these on achievement and standards. In recent
years, the governing body has experienced some problems in recruiting and retaining members.
These have been resolved and governors are now discharging their responsibilities satisfactory.
They are developing a good range of actions to increase their involvement in the life of the
school and their capacity to support and challenge.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Inspection of St Gregory's Catholic Primary School, Liverpool, L27 7AG

Thank you for welcoming us to your school and being so polite and friendly. The inspectors
enjoyed talking to you and hearing all of the things you like about your school.

We found that your school gives you a satisfactory education. We were particularly impressed
by your good behaviour and your keenness to do well in lessons. You show good awareness of
the needs of others through your charity work and the way in which pupils new to the school
are welcomed by you all. The staff have worked hard to help you enjoy your education by
developing a good curriculum with lots of extra activities and visits. We found that your school
looks after you well and that you make good progress in the Early Years Foundation Stage.
However, you make satisfactory progress in Key Stages 1 and 2 because teaching overall is
satisfactory.

There are two important things we think could be better. I have asked the school to improve
the management and organisation of the Early Years Foundation Stage and to make sure that
pupils in Key Stages 1 and 2 reach higher standards and that the more able pupils, in particular,
make better progress.

Of course, you also have an important part to play in helping your school to carry on improving.
You can do this by continuing to be as positive about learning as you are now and keep trying
to improve all aspects of your work.

Thanks again for making us feel so welcome.

12 of 12Inspection Report: St Gregory's Catholic Primary School, 9–10 October 2008


