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Introduction
The inspection was carried out by four Additional Inspectors.

Description of the school

Hall Green is a specialist arts school that serves an area on the edge of inner city Birmingham.
The school is in the third year of its specialist status. The school is very popular and there are
far more parents wishing to send their children to the school than there are places available.
The number and characteristics of the pupils joining the school have changed significantly since
it was last inspected. Around two out of three pupils now come from a minority ethnic
background and many are learning English as an additional language, although almost all are
fluent in English. The proportion of pupils eligible for free school meals remains above average.
The proportion of pupils with learning difficulties and/or disabilities is below average, although
the proportion with a statement of special educational need is well above average as the school
provides specialist support for pupils with physical disabilities.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Hall Green provides a satisfactory education for its pupils. Pupils join the school with standards
that are above average and make steady progress as they move through the school. Their
achievement is satisfactory, as a result of the satisfactory teaching and curriculum they receive,
so when they leave Year 11 their standards remain above average. There are significant
differences in the progress of different groups of pupils. Those with learning difficulties and/
or disabilities achieve well because their progress is carefully tracked. The resulting information
is used to update pupils' Individual Education Plans (IEPs) so that teachers and support staff
know exactly what to do to help pupils improve their work. Middle ability pupils, on the other
hand, do not make as much progress as expected in English, mathematics and science. This is
because they are taught in classes with a wide range of ability and too often, the same tasks
are given to the whole class, so some find the work too easy, while others struggle to understand
it.

The school's great strength lies in the way it promotes pupils' outstanding personal development.
Many parents commented on the warmth of the reception they receive at the school, and much
of this warmth comes from the pupils themselves. From the moment visitors enter the school,
they encounter happy, smiling faces. Many pupils will say hello, stand to one side in the narrow
corridors and open doors for visitors. In lessons, behaviour is impeccable and pupils work very
hard. The way that pupils get on so well with one another is a great credit to the hard work of
staff over recent years as the ethnic mix of the school population has changed significantly.
These agreeable relationships are because the school provides good care, guidance and support.
There is an expectation that pupils will respect one another, which results in pupils' excellent
understanding of their role in creating a harmonious community. Pupils feel totally safe because
they know that the school is very strict when dealing with the very rare incidents of anti-social
behaviour.

The school has progressed steadily since it was last inspected, as a result of satisfactory
leadership and management. The school's managers have improved personal development, but
have not paid the same degree of attention to raising standards The school's leaders carry out
many checks on the quality of teaching and the curriculum, but do not relate the outcomes of
such checks to their impact on pupils' achievement. This leads managers to an over-generous
evaluation of the school's performance, and does not allow them to produce sufficiently specific
priorities for improvement which can then be used to plan actions that will drive up standards.
Nevertheless, the school's managers, including governors, have demonstrated that they have
the capacity to improve by the way they havemanaged the school during a period of considerable
change, including the implementation of specialist status, and taken successful actions to
reverse falling trends in achievement and attendance.

What the school should do to improve further
■ Ensure that middle ability pupils in English, mathematics and science are given work that
more accurately meet their individual needs

■ Take greater account of the impact on pupils' achievement when evaluating the quality of
what the school provides

■ Ensure that priorities and plans for improvement address those areas of specific weaknesses
identified in pupils' achievement.

4 of 11Inspection Report: Hall Green School, 6–7 November 2008



A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

There are significant variations between different groups within the school. In 2006, the school
identified underperformance at GCSE level on the part of pupils from a Pakistani background,
particularly boys. They introduced several successful initiatives, so this group no longer
underachieves. Since that time, it has been middle ability and white pupils who have not done
as well as expected. Whereas pupils with learning difficulties and disabilities, especially those
with physically disabilities, have achieved well. The same variation is observed between subjects.
Pupils do very well in physical education in Years 7 to 9, for example, while the school's own
data show that middle attaining pupils in English, mathematics and science do not meet their
reasonably challenging targets. Overall, the school falls a little short of most targets, including
some of those for its specialist status, although some targets for specialist status have been
exceeded.

Personal development and well-being
Grade: 1

Pupils' social development is outstanding, as demonstrated by the mature and sensible way in
which they interact with one another and with adults. Pupils possess an excellent understanding
of the diversity of cultures and traditions represented within the school, in modern Britain and
in the wider world. They know about different faiths, and join together to celebrate their
festivals. Pupils show their good understanding of the importance of healthy lifestyles through
their enjoyment and high levels of participation in sport and other physical activities. Many
walk or cycle to school. Pupils say that bullying is very rare. They know what to do if it does
occur, and trust the adults in the school to help them to deal with it effectively. They observe
very well the rules designed to keep them safe in the corridors and classrooms, which overcomes
potential problems caused by very crowded conditions at lesson changeovers. Pupils report,
and their parents confirm, that they love coming to school. They show an active interest in
their lessons, are keen to attend after-school booster sessions and very large numbers participate
in extra-curricular activities. Attendance is above the national average, and has improved in
recent times, owing to the success the school has had in getting pupils and their parents to
understand and accept the importance of regular and uninterrupted attendance.

Pupils behave with courtesy and consideration towards each other and adults in the school,
both in classrooms and around the school. They are mature, polite and confident. Pupils from
different traditions succeed in helping to create a very harmonious and cohesive school
community. The school council is effective, and pupils know their voice is listened to: they can
give many examples of the school having made improvements, for example to the school
environment, following suggestions they have made. They make a positive contribution to the
wider community by, for example, raising money for a range of local, national and international
charities. Pupils gain qualifications which will stand them in good stead for the future. They
also develop very strong skills of teamwork and cooperation as evidenced by their willingness
to work together in lessons.
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Quality of provision

Teaching and learning

Grade: 3

One of the reasons for pupils' enjoyment of school is the way that they respect and get on so
well with their teachers. They respond very quickly to teachers' instructions, so disruption to
lessons is extremely rare. In higher attaining classes, where there is a smaller spread of ability,
tasks are suitably demanding and teachers demonstrate their good subject knowledge by being
able to answer pupils' unexpected questions without any reference to notes. However, pupils
in middle ability groups are often all given the same task, irrespective of their ability. This leads
to some pupils racing through the work because they find it too easy, while others struggle to
get started. Those pupils with learning difficulties and/ or disabilities receive well-targeted
support from teaching assistants, so they quickly understand what they have to do and make
good progress.

Curriculum and other activities

Grade: 3

In Years 10 and 11, the school's specialist status is being used with increasing effectiveness to
develop a more personalised and engaging curriculum, with greater use of computers in subjects.
Effective collaboration with other institutions, for example, enables these older pupils to be
offered a wider pool of choices, although the impact of such changes is not always evaluated.
Senior leaders are rightly reviewing provision in Years 7 to 9, with a focus on improving pupils'
basic skills in order to meet the changing needs of pupils joining the school. In subjects, the
curriculum meets national requirements, but is not always adapted to be suitable for different
bands of ability. The carefully planned personal, health and social education programme and
links with the wider community make a good contribution to pupils' personal development,
especially their understanding of the world beyond the school gates. Students benefit from a
wide range of extra-curricular and enrichment activities, which they attend in large numbers.

Care, guidance and support

Grade: 2

Staff at all levels show a high level of commitment to promoting pupils' personal development
and well-being. They have succeeded in creating a cohesive school community in which pupils
of different abilities and from different traditions work well together. Pupils with learning
difficulties or disabilities receive good guidance. Teachers and support assistants know exactly
what level of help such pupils require, because IEPs are detailed, but written in a very
user-friendly way. The IEPs are updated frequently, using the results of accurate assessments.
Other pupils are assessed equally as frequently, but the results are only analysed and evaluated
annually. The school is changing the system so that underachievement can be identified and
tackled earlier. A system called 'assertive mentoring', where pupils are provided with extra
support and lessons is operating in Year 11, where it is receiving very good support from pupils
and their parents. There are encouraging signs of its success, but it is too early to judge its
overall impact. The school works effectively with parents as well as a wide range of outside
agencies, including social services, the police, and the local physiotherapy service. It has been
successful in improving attendance by gaining pupils' and parents' acceptance of, and support
for, its expectations. Pupils are appreciative of the good quality careers advice and have a good
understanding of their options for the future. The school securely meets requirements for
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safeguarding children, through its systems for vetting staff appointments and ensuring that
risk assessments for potentially hazardous classroom and outside activities are carried out
regularly and thoroughly.

Leadership and management
Grade: 3

There is a very good team spirit among staff, who are keen to pull together to improve the
education the school offers. The school's leaders, including governors, place great emphasis
on promoting high standards of attitudes and behaviour. The policies they have implemented
ensure that they are entirely successful. The same emphasis is not placed on academic
achievement. Data on pupils' progress is analysed in detail to correctly identify the
underachievement of some groups. However, actions to improve are not targeted at the most
important areas, such as teaching. Checks on lessons highlight strengths and areas for
improvement for individual teachers, but the results are not analysed to identify the specific
improvements needed to address weaknesses across the school. Insufficient account is taken
of the progress made by pupils when judging the effectiveness of individuals, departments or
the school as a whole.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?
2The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

1How good are the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
2The attendance of learners
1The behaviour of learners
1The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

10 November 2008

Dear Pupils

Inspection of Hall Green School, Birmingham, B28 0AA

Many thanks for your very warm welcome when we visited your school. You and your parents
can feel very proud of the way you behave and your excellent manners. All the inspectors were
very impressed with how hard you work and how well you get on with one another. You helped
us a lot by telling us how you feel about your education. You are a credit to your school.

Overall we found you are getting a satisfactory education. The school works hard to make sure
you feel safe and are well cared for, and that you respect one another. The progress you make
in your subjects is satisfactory. Some of you, especially those with learning difficulties or physical
disabilities, do well because the work and support you are given is just right for you. Others,
especially in the middle sets, do not do as well as expected. This is because the whole class is
often given the same work to do, which some find too easy and others find too hard. So we
have asked your teachers to make sure you are given tasks that you can do if you think and
work hard at them. You can help, by making sure they know when the work is too easy, or when
you need more guidance. You and your parents told us how much you enjoy school, especially
all the extra activities and the friendliness of the staff.

The headteacher and others who run the school have made sure that the school has continued
to move forward during a time of considerable change. They have done very well to make sure
that your behaviour and attitudes are even better than when the school was last inspected. It
is now time for them to do the same for your progress in subjects. They already carry out checks
on the curriculum and teaching, but we have suggested that they link these to the amount of
progress that you make, so they can get a clearer idea of where the strengths are in the school
and can draw up plans to tackle any weaknesses.

With all best wishes for your futures.

David Driscoll Lead inspector
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