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Introduction
The inspection was carried out by two additional inspectors.

Description of the school

Mere Green Combined Primary is slightly smaller than the average primary school. It makes
provision for children in the Early Years Foundation Stage in the Reception Year and in a
governing body-funded Nursery. The school also offers a breakfast club and after-school club.
The school has a much higher number of pupils with statements of special educational needs
than found nationally. Many of these pupils attend the four Speech and Language Resource
bases. The school has a higher percentage of pupils with learning difficulties and/or disabilities
than found nationally. The proportion of pupils entitled to free school meals is higher than
average. Fewer than average pupils come fromminority ethnic groups. The proportion of pupils
who speak English as an additional language is lower than average. A new headteacher took
up her post in January 2009.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 4

In accordance with Section 13[3] of the Education Act 2005, Her Majesty's Chief Inspector is
of the opinion that this school requires significant improvement because it is performing
significantly less well than in all the circumstances it could reasonably be expected to perform.
The school is therefore given a notice to improve. Significant improvement is required in relation
to the standards and achievement in writing and mathematics, especially for those pupils of
lower and middle ability.

The overall effectiveness of the school is inadequate. Although the school has a warm and lively
ethos, and pupils greatly enjoy their education, standards in writing and mathematics are too
low and have been for some years throughout the school. Standards in science and reading
have also been below average for some time. Pupils make inadequate progress from their
starting points. This is because expectations have been too low and a significant number of
pupils, mostly those of middle or lower ability, have not reached the standards of which they
are capable. The school has not set challenging enough targets and although pupils reached
their targets, they could still achieve more. In contrast, the significant number of pupils with
a wide range of learning difficulties and/or disabilities are provided for well and they make
satisfactory progress against their individual targets. Pupils in the speech and language units
make good progress.

The school is well aware of its low standards, and has established a clear priority to improve
the quality of teaching and learning. The new headteacher has implemented a rigorous
monitoring strategy which has led to regular and accurate guidance to teachers on how to
improve their practice. Checks on the success of the strategies are made frequently. Teachers
receive good support, and there is now more stability in the staffing. Consequently, teaching
and learning are now satisfactory and continue to improve. Planning for pupils' needs is
consistent and clearly identifies what pupils are expected to learn, and how they will do it.
Lessons are more focused on challenge, combined with enjoyment and practical activities.
Better assessment procedures and tracking of pupils' progress are giving a clearer guide to
teachers on the next steps in learning for all pupils. This has led to a rise in standards this year
at the end of Year 2, although standards remain very low at the end of Year 6. Children entering
the school in the Nursery start with below the expected level of skills and knowledge and make
good progress. Children make satisfactory progress in Reception and reach average standards
by the time they join Year 1.

Pupils' personal development and well-being are good. Attendance is satisfactory, and pupils
have good attitudes to learning and they behave well. Although they can be boisterous, they
look after each other very well, and are very conscious of the needs of others. The curriculum
is satisfactory, and is planned so that pupils have a wide range of activities, including practical,
thus broadening their knowledge and improving their basic skills. Pastoral care for pupils is
good, and it is of high quality for pupils with learning difficulties and/or disabilities. Staff care
very much for pupils, and there are good links and partnerships with many support agencies
to meet the needs of all, especially the most vulnerable. Many parents express great appreciation
of the care their children receive, epitomised by one who wrote, 'the school has wonderful
teachers, support and care...'. Academic guidance is developing steadily, but is still in its early
stages. Although more needs to be done to improve basic skills, pupils are given regular
opportunities to develop independence and teamwork.
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Leadership and management are satisfactory. The new headteacher is praised highly by the
school community for her positive impact on school improvement, which has been significant
in many areas. Other leaders are increasingly involved in managing the school, which is helping
to give the school a satisfactory capacity for improvement which can be sustained. A recently
elected chair of governors is enabling the governing body to make a satisfactory contribution
to the management of the school. All leaders are aware that their recent improved contributions
to management must be continued and strengthened at a rapid rate. Middle managers realise
their accountability for pupils' progress is not yet complete.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children enter the Nursery with skills below and, in some cases well below, those expected for
children of a similar age. Parents are rightly pleased with the induction arrangements that
ensure children settle quickly and soon become confident in playing and sharing with others.
Effective early assessment enables those children identified with speech, language and associated
learning difficulties to get the support they need from external services. Progress over time is
good in the Nursery class and satisfactory in the Reception class. Throughout the Early Years
Foundation Stage, progress is particularly good in children's personal and social development
because the staff make good provision for their pastoral needs. Children enjoy school, behave
well and try hard. They show respect for each other and adults, and they are keen to support
one another. Progress in physical development is improving because of the good outdoor play
facilities, which staff use increasingly to promote children's learning and development. Progress
is improving in speaking and listening because of the emphasis being given to this area of
children's development and the resources available. However, in some lessons, there are missed
opportunities to promote writing skills. Teaching is satisfactory overall, with examples of good
teaching in the Nursery class. In the best lessons, teachers plan an appropriate balance of
adult-led and child-initiated activities based on secure assessment which enables children to
learn, explore and gain independence. Sometimes, however, short-term planning does not
identify carefully enough the small steps which help children learn well. The curriculum is
satisfactory and covers all the required areas of learning. There are good arrangements to
ensure children's health and safety.

What the school should do to improve further
■ Raise the standards and achievement of writing and mathematics throughout the school,
especially those of lower and middle ability pupils.

■ Ensure that all senior and middle managers understand their roles and responsibilities, and
are held to account for improving pupils' progress.

Achievement and standards
Grade: 4

Writing standards have been particularly low for a number of years, and although standards in
mathematics have occasionally improved, this has not been sustained. Standards have also
been exceptionally low in reading, writing and mathematics at the end of Year 2 since 2004.
There is clear evidence that there has been an improvement in standards at the end of Year 2
this year, especially in mathematics. This has been confirmed by accurate teacher assessment,
although the school recognises that standards remain far too low. While few pupils attain higher
than average levels at present, the main weakness lies with the standards of lower and middle
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ability pupils. They have been underachieving for some time because expectations of them
were too low, and their individual targets were either not known or set at too low a level. There
is good evidence that the school is taking effective steps, mainly through improving teaching,
to improve attainment. Pupils with learning difficulties make satisfactory progress, and pupils
in the speech and language units often make good progress. This is because their needs have
been better understood and followed up than those of pupils in the main school.

Personal development and well-being
Grade: 2

Pupils have very positive attitudes to the school, describing it as 'fantastic, exciting and
excellent'. Pupils in Year 6 are encouraged to try hard because they say they are noticed, and
'rewarded for our good work'. Pupils' spiritual, moral, social and cultural development is good,
and benefits from the close relationships and understanding pupils have of each other's needs.
It is also enhanced by the close relationship the school has with the local church. Behaviour is
good because pupils like coming to school, and trust and respect all the staff. Pupils have a
good understanding of, and say they practise, healthy lifestyles. The school holds the Healthy
Schools award. Pupils join many clubs and sporting activities such as keyboard, 'the girl club',
and pyramid 'for shy children'. The 'Badgers' breakfast and after-school club enables a good
number of pupils to enjoy a wide range of experiences, which contribute well to their personal
development. Pupils know how to keep safe. They feel that they have adults to whom they can
turn when they have personal difficulties and say 'we can put them in the worry box'. Pupils
make a satisfactory contribution to the community, offering suggestions from the school
council, and involving themselves in charity fundraising activities. Although their basic skills
are low, pupils are developing other skills well which will contribute to their future well-being.
These include developing independence, involvement in business enterprise, running simple
budgets, and taking on challenges resulting in several awards from the local Rotary club.

Quality of provision

Teaching and learning

Grade: 3

Robust and accurate monitoring, especially by the headteacher, better understanding and use
of assessment data, and increased good quality support and coaching have resulted in recent
improvements in teaching and learning. Teaching in Years 1 to 6 is satisfactory now, and
occasionally good. This enables pupils, across the whole range of ability, to make better progress.
Pupils in the speech and language bases learn well because their needs are closely matched to
their learning targets and they have a good range of effective adult support. Teachers ensure
that they are well integrated into all aspects of school life. Teachers' planning is consistent
across the school, and includes clear learning objectives, activities matched to all abilities, and
measurable success criteria, which are regularly shared with pupils. There are good relationships
in all classes, and teachers are developing many more opportunities for pupils to improve their
speaking and listening skills. Pupils are gaining a much better idea of what they have to do to
improve, although this is not yet consistent throughout the school. Some teachers remain
uncertain about their expectations for pupils, and so the pace of learning is sometimes too
slow, and some pupils are not challenged quickly enough.
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Curriculum and other activities

Grade: 3

Pupils feel that they have a 'fun' curriculum and give many examples of their opportunities for
exciting and varied learning experiences. These include cluster activities with other schools,
visits to 'Farmer Plum' and Villa Park, and the challenge of changing 'Sleeping Beauty' into an
Indian version. Drama, music and dance are appreciated strongly by pupils, and opportunities
to develop artistic skills are a strength of the curriculum. The school is developing a more
structured cross- curricular approach to learning, incorporating far more use of writing in other
subjects. An example was seen in Year 4, where pupils made clay pots, and also talked and
wrote enthusiastically about Greek gods. However, there remains inconsistency in the use of
literacy, numeracy and information and communication technology across the curriculum. The
focus on basic skills has not been strong enough to ensure that standards in English and
mathematics are sufficiently high. Provision for gifted and talented pupils is satisfactory, and
the school uses partnerships with other schools to support this aspect. Pupils with learning
difficulties and/or disabilities are well supported and they are fully included in all activities.

Care, guidance and support

Grade: 3

The school provides good pastoral care for all pupils. The good induction procedures help
vulnerable pupils to settle quickly into the school's friendly environment. The assessments of
the needs of pupils in the resource base and throughout the school are accurate, and used
appropriately to provide them with personal learning programmes that closely match their
needs. As a result, these pupils make particularly good progress with their speech and language
development, and in their personal and social development. Health and safety procedures and
safeguarding arrangements meet current requirements. The care for vulnerable pupils is well
planned, and enhanced by the effective links with external agencies. Suitable attention is given
to providing language support for pupils who speak English as an additional language.

Academic guidance for pupils is satisfactory but inconsistent. Target setting has been introduced
and it is used well by some teachers to help pupils improve their work. However, in other classes,
pupils do not know their targets or, in some cases, they do not understand them well enough
to raise the standard of their work. Marking of pupils' work is also improving, although this is
not used effectively enough by all teachers. Older pupils are now given effective opportunities
for self and peer evaluation of their work and improvement.

Leadership and management
Grade: 3

The school has come through a difficult period in trying to determine why the standards and
achievement of many pupils have been inadequate for several years. The headteacher has been
largely instrumental in introducing a raft of measures and initiatives which are leading to
improvement. All leaders, managers, staff and governors share the same desire to promote a
better standard of education that is more in line with the fine quality of care already provided.
Consequently, targets for pupils' progress are becoming more challenging, and the school's
self-evaluation is accurate in its analysis of performance and the impact of measures taken for
improvement. All managers have been playing a bigger role recently in leading staff to
understand the needs of all groups of pupils in the school. Their roles are still developing, and
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their responsibility for pupils' achievement requires strengthening in order to raise standards.
The governing body, under the vigorous leadership of a newly elected chair, is both challenging
and supportive, and has a clear picture of the school's strengths and urgent areas for
development. Staff are suitably deployed and they cope well with the widely varying needs of
pupils. Value for money is satisfactory and improving. Community cohesion is also satisfactory,
and there is ample evidence of many local community links, and developing global links, such
as with Malawi, through the local church.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

4
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

NoEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

4How well do learners achieve?
4The standards1 reached by learners

4How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
YesDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

9 July 2009

Dear Pupils

Inspection of Mere Green Combined Primary School, Sutton Coldfield B75 5BL

Many thanks to you for the way you welcomed us to your school when we visited you. We were
very pleased that you told us how much you enjoyed school, even though one of you said it
'had been an up and down year'. We thought you were polite and friendly and took great care
of everyone. Although there are many things that we liked about your school, at the moment
it is not as good as it could be. This is because for a long time many of you have not done as
well as we think you can, especially in your writing and mathematics. We have given the school
a 'notice to improve' which means that inspectors will come back in about six months time to
check how well standards are rising. We ask you to work as hard as you can with your teachers
so that you reach higher standards.

Here are the things we liked in school.

■ You are very well cared for by all the staff, and you know how to keep safe and healthy. You
contribute good ideas to the running of the school, and enjoy being part of a team, trying
to win community awards, and charity work.

■ You have good attitudes to your work, like all the exciting extra learning opportunities you
have, and behave well, especially on educational trips.

■ Those of you who have difficulties with your learning or speech are achieving as we hoped
you could, and are helped well by the staff.

■ You have a good start in your lovely Nursery, which has that super outside activity area.
■ Your headteacher has shown already that she leads the school well, but needs lots of help
from everyone to make sure the school improves.

This is what we are suggesting the school needs to do to improve.

■ Help you to improve your writing and mathematics in all classes.
■ Help all the managers in the school to make sure that you get the best education possible.

Yours faithfully

Rod Braithwaite

Lead inspector
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