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Introduction
The inspection was carried out by four Additional Inspectors.

Description of the school

Pupil mobility is well above average in this large primary school and free school meal eligibility
is double the national average. Three quarters of the pupils are fromminority ethnic backgrounds
and the proportion learning English as an additional language is high and rising. The proportion
of pupils who need additional support with their learning is above average, as is the number
with a statement of special educational need. Most of these pupils are identified with moderate
learning or speech, language and communication difficulties. Provision for children in the Early
Years Foundation Stage is through a part-time Nursery and three Reception classes. The school
has been awarded the Activemark.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The school is providing satisfactory education for its pupils. Children enter with skills much
lower than those normally expected for their age and many start with limited English. They
make satisfactory progress, but standards are still well below average by the end of Year 6. The
headteacher and leadership team have secured some key improvements since the last inspection.
These give the pupils a firmer platform to be successful as they move up the school. Strong
features have emerged in the lower part of the school. The youngest children have a good start
to school life and a smooth transition into Year 1, where their good progress continues.

Another area of success is the improvement in the pupils' personal skills because of the school's
commitment to all aspects of their personal development and well-being. Their behaviour is
now good and they make an increased contribution to the life of the school and the community.
They are confident that adults will deal with any problems and pupils say they feel safe in
school. They generally enjoy lessons and the extra activities available to them. They understand
how to adopt healthy lifestyles and learn well how to cope with risks they may experience in
their lives.

The action taken to improve learning based on rigorous monitoring of teachers is having an
impact, but not consistently across the school. Within a profile of satisfactory teaching there
are strengths in a considerable number of lessons. These are evident when learning is broken
down into small events and pupils have the opportunity to discuss their ideas with others and
work independently. The proportion of pupils working above the levels expected for their age
at both key stages is lower than seen nationally in all subjects, partly because the more-able
pupils are not consistently challenged. Pupils' progress is slower in writing than in other subjects,
particularly for boys. It is too early to detect whether the action being taken by the school to
improve writing is having an effect. Marking does not always focus on how pupils might achieve
the class targets for improving their writing.

Assessment data is now used well to identify where support programmes are needed to help
pupils catch up if they fall behind the school's increasingly challenging targets. Until recently,
pupils new to learning English were not identified separately from those who needed extra
support because of learning difficulties. This meant that resources and support were not always
directed towards their individual needs and so held back their progress to a satisfactory level.
A register of pupils who are at the early stages of fluency in English is now in place, but there
is no identification of pupils who are more fluent but still need additional support and insufficient
staff have been trained to support these pupils.

Much of the driving force for change comes from the senior team. Other teachers are only just
starting to take on a more effective leadership role and self-evaluation is over-generous. For
these reasons the school's capacity to improve is satisfactory.

Effectiveness of the Early Years Foundation Stage

Grade: 2

The effectiveness of provision in the Nursery and Reception classes has improved since the last
inspection. Children greatly enjoy the wide range of stimulating activities presented both
indoors and outdoors, although in spite of their good and improving progress, attainment
remains below expected levels by the time they enter Year 1. While they respond well to their
teachers and mostly begin to take greater responsibility for their learning, boys do not always
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engage with activities to the same extent as girls. Consequently, a gap emerges in their
attainment in key areas by the end of Reception. Staff-led activities help children to improve
learning, such as when they observed a bowl full of fruit, discussed the shape, size and colour
of various fruits and then enjoyed designing their own clay bowls. Nevertheless, opportunities
to develop their fluency in speaking English are missed when children are not asked to discuss
their work with each other or explain it to adults.

Children's welfare is given a high priority. They are safe, secure and become confident learners.
They behave well and work and play amicably with others. Relationships with adults are positive
and based on mutual respect. New parents are invited in along with their children before they
start the school, which helps them to settle quickly. As one parent wrote, 'My child was worried
before starting, but has been totally supported and now feels she owns the school.' Adults
work well as a team and teaching assistants are effectively deployed to support the children's
learning needs. Systems to monitor the children's progress and the rigorous analysis of data
have led to improvements since the last inspection. As a result, standards are rising and give a
secure foundation for the children's future education.

What the school should do to improve further
■ Improve the quality of teaching and learning by raising the level of challenge in lessons,
giving pupils more responsibility for their learning and bringing consistency to marking.

■ Raise standards in writing, particularly for boys.
■ Focus support and teaching for pupils at an early stage of learning English more sharply on
their assessed needs.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Younger pupils are starting to build more effectively on their good start in the Early Years
Foundation Stage, although the gap between the standards of boys and girls that is evident
at the end of Reception remains throughout the school. Year 2 results rose in 2008 but were
still well below average in all subjects and below those in schools in similar contexts. School
data indicates that current standards in Year 2 are at a comparable level, but are higher and
rising in Year 1 where pupils have made continued good progress since leaving Reception.
Between Year 3 and Year 6 pupils make satisfactory progress. Having risen in 2007, Year 6
national test results dipped to well below average in 2008. Current data indicate that the school
has successfully reversed this fall and the standards reached by Year 6 pupils this year have
risen. Pupils make better progress at Key Stage 2 in mathematics than in English largely because
progress is slower in writing.

Personal development and well-being
Grade: 2

The pupils' spiritual, moral, social and cultural development has improved since the last
inspection and is now good because they have more opportunities to reflect on their responses
and how they feel about what they learn. Pupils enjoy their time in school and develop strong
and harmonious relationships with others from different backgrounds. The clear expectations
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about how pupils should behave are adhered to in lessons and by the vast majority around the
school, but some do not always have sufficient regard for their surroundings. The school has
made use of the full range of strategies and has improved attendance rates this year to just
below average. Pupils adapt well to what they learn about healthy lifestyles. They know how
to choose healthy meals at school and home. They also involve themselves well in physical
activities, as shown through the award of the Activemark. Pupils contribute well to the school
community through the many and varied responsibilities they are given, such as 'Carefree Kids'
who support others in play. Pupils are prepared adequately in the skills they will need for the
next stage of their education and later life.

Quality of provision

Teaching and learning

Grade: 3

While teaching is improving, not enough is of a consistently good quality to move learning
forward rapidly. The most effective lessons involve the pupils fully in their learning. Teachers
help them to see the progress they make by explaining clearly what is expected and how this
is to be achieved. A brisk pace is generated by well-timed questioning and a regular review of
their learning as the lesson progresses. Pupils develop speaking skills well and enjoy discussing
their ideas and responses with their 'talk partners', but this technique is not used to best effect
in all classrooms. In general, lessons are not consistent in the challenge they provide for the
more-able pupils. They often have to complete routine tasks before attempting extension
material and teachers do not plan how to challenge their thinking through the questions they
use in whole-class and review sessions. The school has been acting to encourage pupils to take
greater responsibility for their learning in lessons with varying success. Opportunities for
assessing their own work and that of others are limited.

Curriculum and other activities

Grade: 3

Recent changes, such as introducing some Early Years Foundation Stage practice into Year 1,
have given greater continuity to the pupils' learning. Topics that link learning in different
subjects have been trialled this year with pupils saying how much they enjoy this approach. It
is too early yet to judge the impact on the pupils' achievement, but insufficient use is made of
information and communication technology resources including classroom whiteboards to
enhance the pupils' learning in these topics. The school provides a wide range of activities to
enrich the pupils' experiences, including much-enjoyed residential trips for the older pupils
where they learn how to live and work in a different setting. Sport makes a considerable
contribution to the pupils' personal development and their pride in the school is tangible when
teams gain success in competitive matches. Specific activities have also benefited the academic
and personal development of gifted and talented artists.

Care, guidance and support

Grade: 3

Close attention is paid to the pupils' safety and welfare. Child protection procedures are secure
and proper checks are made on adults who work in school. Pupils needing additional help with
their learning are identified carefully and receive appropriate levels of support. This includes
that provided by specialists from outside agencies whose valuable advice and guidance helps
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to support specific learning difficulties. Newcomers to the school, often from abroad, are helped
to settle quickly and other vulnerable pupils are looked after with careful consideration for
their individual circumstances. Improving academic guidance is a current priority. Helpful
marking that links well to learning intentions guides younger pupils well. Nevertheless, marking
and the use of targets is less consistent and helpful at Key Stage 2, so that pupils are not fully
aware of the level they are working at and how they could improve their work.

Leadership and management
Grade: 3

The clear direction of the headteacher and senior team is increasingly being supported by the
phase leaders as they develop the skills to participate more in the drive to raise standards
further. While the school is committed to reducing barriers to the pupils' achievement, this has
not been maximised for the more able and some pupils learning English as an additional
language. The rigorous monitoring of planning and lessons has not beenmatched by consistent
improvements in teaching. This is partly because improvement planning does not always focus
sharply on key priorities to move the quality of learning to a consistently higher level or use
assessment data effectively to check if the steps taken are working. Governors have a satisfactory
understanding of how the school is doing and challenge the headteacher to raise standards,
but their role in school evaluation and strategic planning has not been robust enough to secure
improvements in key areas. The ethnic diversity of the school is viewed as a major strength and
is frequently celebrated. Community cohesion is promoted well through many extended school
opportunities, including a community art project and the toy library.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

29 June 2009

Dear Pupils

Inspection of The Winns Primary School,London,E17 5ET

Thank you all very much for your friendliness and help when we visited your school recently
and for sharing your views with us. We found that your school is providing you with a satisfactory
education. We were pleased to see how much you enjoy school and we agree with you that
your teachers take good care of you. The youngest children are getting a good start to their
school life in the Nursery and Reception classes. You behave well and those of you who have
special jobs, such as the play leaders and the school council, carry out your duties responsibly.
You make satisfactory progress during your time in school, learning the skills you need for the
future and how to be mature and responsible people. You understand how to keep fit and
healthy and clearly enjoy sporting activities. You are lucky to have some interesting activities
in addition to your daily lessons.

There are some things we have asked your teachers to do to help you all achieve as well as you
can. Your written work needs improving, particularly for boys. There are some good features
to teaching, but we have asked the school to make lessons more challenging and to give you
more help and advice about how to achieve your targets. Those of you who speak a language
other than English need to be given better support so that you can learn more quickly.

I am sure that you and your teachers will work hard to make these improvements. You can play
your part in helping the school to get even better by continuing to show pride in your school,
trying hard in lessons and attending regularly.

We wish you all the best for the future.

Yours faithfully

Martin Beale

Lead Inspector
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