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Introduction
The inspection was carried out by three additional inspectors.

Description of the school

Highgate is a larger than average primary school. About a third of the pupils come from aWhite
British background. Other pupils come from a wide range of ethnic backgrounds. A well above
average proportion of pupils speak English as an additional language and around 45 different
languages are spoken in the school. The proportion of pupils with learning difficulties and/or
disabilities is above average. These difficulties are broad-ranging and include autism and
moderate learning, behaviour, speech, language and communication difficulties. The school
draws its pupils from a range of social and economic backgrounds. The proportion of pupils
eligible for free school meals is above average. There is Early Years Foundation Stage provision
for children in Nursery and Reception. The school shares its site with a special school for deaf
children. Pupils from this school are integrated into some of the mainstream lessons at Highgate.
A much higher than average proportion of pupils join and leave the school at different times.
The headteacher was appointed in September 2008.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Highgate Primary is a good school. Children get off to a good start in the Early Years Foundation
Stage. Pupils achieve well in the rest of the school because of effective teaching and a
well-planned curriculum. Good care and a positive school climate lead to good personal
development and well-being for pupils. Pupils from the special school for the deaf are very
well integrated into the school's lessons and activities. In this thriving school, pupils from
different backgrounds and cultures are valued and included. As one parent wrote, it is 'a very
friendly and inclusive school'.

Parents hold very positive views about the school and most are extremely pleased with the care
and education provided for their children. The school's atmosphere, pupils' progress, additional
activities and the leadership of the new headteacher receive particular praise. Typical comments
from the parents' questionnaires included: 'Lovely community atmosphere', 'Pleased with our
child's progress' and 'The new headteacher has exceeded expectations.'

Effective leadership and management successfully promote good provision throughout the
school and are resulting in positive outcomes for pupils. The new headteacher has quickly
gained the confidence and respect of pupils, parents, governors and staff. He brings enthusiasm
and a strong educational direction to the school. A parent commented, 'The new headteacher
has brought added stimulus and is building on the school's strengths.' The headteacher is
supported well by other senior staff. Leadership roles and responsibilities have been effectively
distributed. However, some leaders have not had sufficient opportunities to monitor their areas
of responsibility. The school demonstrates a good capacity to improve.

Pupils make good progress from their starting points. Standards by the end of Year 2 are broadly
average. In the 2008 assessments, girls performed better than boys, particularly in writing. The
school has taken positive steps to select topics and materials that appeal to boys. The school
recognises that there is scope to extend writing opportunities further to bridge the gap between
boys and girls' achievements in writing. The quality of pupils' handwriting varies because there
is not a consistent approach to the teaching of handwriting. Standards by the end of Year 6
are just above average. The high number of pupils joining and leaving the school at other than
the usual times leads to fluctuations in standards. Nevertheless, pupils make good progress.

Good teaching is having a positive impact on pupils' progress. Teachers establish good
relationships with their pupils andmanage themwell. Explanations, instructions and questioning
promote learning well in lessons. Assessment is usually used well to match activities and tasks
to pupils' abilities and needs. However, this is not always the case and at times tasks are not
sufficiently tailored to pupils' needs so that pupils are not always suitably challenged.
Occasionally, the overuse of worksheets can impede pupils' opportunities to plan and organise
their own work. Teaching assistants are well deployed and make a valuable contribution to
learning, particularly for those who need extra help with language, literacy or numeracy.

A good curriculum is enriched by a very good range of additional activities, including clubs,
visits and visitors. The school has recently improved information and communication technology
(ICT) provision but pupils are not given enough opportunities to apply their skills in a range of
subjects.

Pupils thoroughly enjoy school and this is reflected in their enthusiastic participation in activities.
Attendance is satisfactory. Pupils have a good understanding of different cultures and faiths.
They are friendly and relate well to others. Behaviour is good in lessons and around the school.
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Pupils adopt healthy lifestyles well and know how to keep themselves safe. They make good
contributions to the school and to the wider community. Pupils are well prepared for the next
stage of their education.

Effectiveness of the Early Years Foundation Stage

Grade: 2

Children's attainment on entry to the school can vary from year to year. In most year groups,
children enter with knowledge and skills that are broadly in line with those expected for their
age. Some children enter with limited language skills. The Early Years Foundation Stage is well
led and managed. Good teaching, careful attention to welfare and an interesting range of
learning activities enable children to make good progress. Children settle quickly into routines.
They make good gains in their personal and social development because of the positive
relationships established between adults and children. Children thoroughly enjoy their learning
and have positive attitudes. Good opportunities are provided for language development because
speaking and listening pervade all activities. The teaching of basic reading and early writing
skills are given good attention. Teachers and assistants provide an effective blend of adult-led
activities and allowing children to explore, be creative and work independently. Some of the
indoor furniture and resources are tired or worn and should be replaced. Some of the outdoor
learning equipment is also old and tired but there are plans to address this. Outdoor learning
activities are not always sufficiently linked to the main themes planned for the children each
week. By the end of Reception, standards are above average in most areas of learning. Elements
of mathematical development are significantly above average.

What the school should do to improve further
■ Extend the strategies for improving writing, including a consistent approach to the teaching
of handwriting.

■ Ensure that all lessons are suitably challenging and reduce the use of worksheets.
■ Increase the use of ICT to support pupils' learning in a range of subjects.

Achievement and standards
Grade: 2

Pupils make good progress during their time at Highgate. The high proportion of pupils joining
and leaving the school leads to fluctuations in standards, particularly by the end of Year 6.
National assessment results for Year 2 pupils in 2008 show that standards were broadly average
in reading, writing and mathematics. Pupils who start school in the Early Years Foundation
Stage and remain tend to reach higher standards than those who are with the school only for
a short time. In the national tests for Year 6 pupils in 2008, standards were just above average
in English and mathematics. Pupils at an early stage of learning English make good gains in
language development because of the well-targeted support they receive. Pupils who need
addition help with their learning make good progress because work is well tailored to their
needs and they receive effective support.

Personal development and well-being
Grade: 2

Pupils are keen and have positive attitudes to learning. They value and celebrate the rich and
diverse cultures that exist in the school. Pupils are courteous and friendly and show considerable
respect for others. Attendance is below average but the school is working hard to improve this
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and there are signs of improvement. Positive relationships and clear expectations from staff
lead to good behaviour. In a good number of lessons seen, behaviour was exemplary. Pupils
adopt healthy lifestyles and possess a good understanding of the importance of healthy diets
and taking regular exercise. They make very good contributions to the school and the wider
community. Members of the school council represent their fellow pupils well and have
contributed to the improved playground facilities. Pupils support those less well off than
themselves by raising funds for well-known national and overseas charities. The choir recently
gave a confident and high-quality performance in the local community. Pupils are well prepared
for the future. They possess good personal and social skills and make good progress in literacy
and numeracy.

Quality of provision

Teaching and learning

Grade: 2

Teachers successfully create a positive classroom atmosphere and this gives rise to strong
relationships and good learning. Pupils know what they are expected to learn because teachers
effectively share the purpose of the lesson with the class at the start. Pupils are attentive and
respond well to their teachers' clear instructions and explanations. Questioning is used well to
challenge pupils' thinking and to check their knowledge and understanding. Activities and tasks
are usually well matched to pupils' abilities and needs. When this happens, pupils are suitably
challenged and their interest maintained, so they make good gains in their learning. An
over-dependence on worksheets in some classes can limit pupils' ability to plan and organise
their own work, restrict opportunities for extended writing and sometimes slow pupils' progress.
Teaching assistants provide effective support for pupils who need it.

Curriculum and other activities

Grade: 2

The curriculum promotes good progress for pupils and makes a valuable contribution to their
personal development. There are good links between subjects which add meaning and relevance
to pupils' learning. For example, English work on biographies in Year 5 was well linked to the
work in history about John Lennon. Positive steps are being taken to bridge the gap between
the performance of boys and girls in writing, by using topics, such as pirates, superheroes and
Robin Hood, to inspire boys to write. Drama and role play are used effectively to create ideas
for writing. Other effective strategies are also being explored and this is beginning to bear
fruit. The school has identified the need for a more consistent approach to the teaching of
handwriting, which is inconsistent across classes.

A very good range of additional activities, including clubs, visits and visitors, contribute to
pupils' learning and enjoyment. These are much appreciated by pupils and their parents. The
before- and after-school provision successfully meets the needs of working parents. A parent
stated, 'After-school provision is strong and varied.' Popular clubs include choir, cricket, French,
football, Italian, rugby and yoga. Health and safety education is promoted well across the
school.
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Care, guidance and support

Grade: 2

Good pastoral care and the positive school climate underpin pupils' good personal development.
Procedures to ensure that pupils are protected and safe are effective. Adults have established
caring relationships with pupils. As a result, pupils feel very well cared for and safe at school.
They are also confident that there is always a trusted grown-up they can turn to if they are
upset or have a problem. As a parent commented, 'The school is a safe, creative and happy
environment.' There are clear systems to monitor and promote good attendance. The school
is implementing other strategies to improve attendance further which include working with
parents whose children have low attendance. There are good assessments and effective provision
for individual pupils who need additional help with language, literacy, numeracy or social skills.
Academic guidance is good, with well-developed systems to assess and monitor pupils'
attainment. Pupils are set individual learning targets in literacy, numeracy and science so they
know how to improve.

Leadership and management
Grade: 2

The new headteacher has made a positive impact on the school community and is effectively
building on the school's achievements. He brings considerable experience, a good vision and
strong leadership to the school. The headteacher is well supported by the deputy headteacher,
assistant headteacher and an established leadership team.

Self-evaluation is good. Performance is systematically reviewed and, as a result, the school
knows what it does well and what is needed to bring about improvements. Teaching and learning
are effectively monitored by senior staff but not all subject leaders have had sufficient
opportunities to monitor performance in their areas of responsibility. There are clear plans to
address this.

Community cohesion is promoted exceptionally well. Through careful analysis and evaluation,
the school has a very good understanding of the rich and diverse community it serves. The
challenge of high pupil mobility is tackled well. There are strong partnerships with parents and
the other agencies. Family learning programmes, as well as breakfast and after-school provision,
are much appreciated by parents. The extremely good partnership with the special school for
deaf children benefits the pupils of both organisations. Pupils' understanding of different
cultures, faiths and global cohesion are promoted successfully through visits, visitors and a
well-planned curriculum.

Governors have a clear understanding of the school's performance and contribute considerably
to the school's effectiveness. In particular, the governors have successfully appointed a
headteacher with the qualities and skills that meet the needs of this diverse school community.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
3The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
1The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
1How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

21 May 2009

Dear Pupils

Inspection of Highgate Primary School,London,N6 4ED

Thank you so much for welcoming the inspectors into your school and showing us your work.
We enjoyed our visit and would like to tell you what we have found. Yours is a good school and
one you can be proud of.

These are the main strengths of the school.

■ You really enjoy school and take part in activities with enthusiasm.
■ Children in the Early Years Foundation Stage get off to a good start.
■ The school is a welcoming and pleasant place to learn in.
■ You are making good progress because of the good teaching you receive.
■ Behaviour is good in lessons and around the school.
■ A good range of learning activities is provided. Additional clubs and visits are very good.
■ You have a good understanding of how to keep healthy and stay safe.
■ The staff take good care of you and give you good support.
■ The school offers a very good range of additional activities, including clubs and visits.
■ Your headteacher leads the school well and receives good support from other senior staff.
■ The school has outstanding partnerships with the community and other organisations.

There are three things the school can work on to make improvements.

■ Teachers could extend writing opportunities for you and work together on the teaching of
handwriting.

■ In a few lessons, teachers could challenge you more and allow you to plan your own work.
■ Information and communication technology (ICT) could be usedmore to support your learning
in different subjects and teachers have plans to make this happen.

You can help the school by continuing to work hard and behave well. We wish you all the very
best for the future.

Yours faithfully

Derek Watts

Lead Inspector
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