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Introduction
The inspection was carried out by two Additional Inspectors, who evaluated the overall
effectiveness of the school and investigated the following issues:

■ the effectiveness of the school's initiatives to raise standards in writing and mathematics
■ how well teachers use assessment information to match pupils' various abilities
■ the impact of leadership and management at all levels in improving standards.

Evidence was gathered from the school's self-evaluation; the school's assessment records;
observation of the school at work; discussions with staff, parents and governors; and an analysis
of parental questionnaires. Other aspects of the school's work were not investigated in detail,
but the inspectors found no evidence to suggest that the school's own assessments, as given
in its self-evaluation, are not justified. These have been included where appropriate in this
report.

Description of the school

This much larger than average primary school opened in September 2007 on the site of a
previous first school. Pupils from permanently closing first schools also joined the new school
in 2006 and 2007. An increase in the number of pupils resulted in the relocation into temporary
classes of a sizeable number of Key Stage 2 pupils. This has significantly reduced the amount
of outdoor playground space. It is anticipated that a new school will be built in 2010.

In the Early Years Foundation Stage (EYFS), the school provides part-time education for
three-year-olds in its Nursery. Most of these children transfer into the Reception unit. The
majority of the pupils are from White British family backgrounds.

The school achieved a Healthy Schools and Activemark Awards in 2007, a silver status award
for its Eco-club work and an International Schools Award. A privately-run before- and-after-
school club has been operating on the school site for the last 12 years. It also opens during the
school holidays.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

This is a satisfactory school. There are particular strengths in the strong pastoral care, the
numerous extra-curricula activities and in the pupils' good personal development. Virtually all
the parents are extremely supportive of the school and are very pleased with the way their
children are cared for. One parent captured the views of many in commenting, 'This is a warm
and friendly school, the staff are very approachable and the headteacher is always ready to
offer support in any matters arising. I wouldn't wish to send my child anywhere else.' A very
small number of parents expressed concerns regarding behaviour but the inspectors found no
cause for concern during the inspection. Understandably, a few parents felt anxious regarding
the many staff changes in recent times. However, the majority share one parent's view that,
'We feel that the school has handled the disruption caused by the reorganisation with the
minimum of impact to the pupils' education.'

Achievement is satisfactory. Children in the EYFS make satisfactory progress from starting
points which are similar to those expected for their age when they enter the Nursery. By the
time children enter Year 1, standards are broadly average. Pupils make satisfactory progress
throughout the rest of the school and standards overall are average by the end of Year 6.
Standards are above average in science. Through an effective analysis of data, senior leaders
have recognised that reading standards are higher than those in writing and mathematics.
Initiatives including enhancing curriculum opportunities to raise pupils' achievement in these
areas are starting to have a positive impact. In the 2008 Key Stage 1 teacher assessments pupils
attained above average standards in reading, writing and mathematics indicating that these
pupils had made good progress. The school's tracking data show that standards attained by
the current Year 2 and Year 6 pupils are on course to exceed those of 2008. The progress of
pupils with learning difficulties and/or disabilities is satisfactory.

The school is currently undergoing a full review of its curriculum. Staff are increasingly making
interesting links across subjects, thus making pupils' learning more meaningful, stimulating
and enjoyable. There are particular strengths in music and art and design. The thriving school
choir performs locally several times a year and all Year 3 pupils learn to play the recorder. Visits
by local artists, musicians and poets, numerous after-school clubs, and opportunities to learn
Spanish and French and take part in exciting international days serve to broaden pupils'
experiences. This in turn extends their knowledge of both the local and global community.

Pupils say they enjoy school a lot and this is reflected in their good attendance. They say they
would not want to change anything apart from havingmore heating in the temporary classrooms.
They are kind and considerate in their dealings with each other and play sensibly and safely in
their small playground. Behaviour is good and pupils like being class and Eco councillors and
house captains, and discussing ways to improve the school. Pupils have a good understanding
of the need to stay safe and the importance of a healthy lifestyle. They participate
enthusiastically in the daily activate sessions and enjoy attending the many sporting events.
Pupils leave the school with good personal skills and average standards in basic skills, which
ensure they are soundly prepared for the next stage in their education.

Pastoral care is a strong feature of this friendly school. Relationships between adults and pupils
are good and pupils feel able to talk to any member of staff if they have a problem.
Consequently, they feel valued and secure. Safeguarding and equalities legislation are all in
place and rigorously monitored. There are effective systems for monitoring pupils' progress
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but the resulting information is not yet consistently used by all teachers to match work to
pupils' differing abilities. There is a marking policy but not all staff use this to guide their
current practice.

Pupils have good attitudes towards their work. They say they enjoy learning because lessons
are interesting and their teachers are kind. Teaching is satisfactory overall, although some good
teaching and learning was observed during the inspection. This good teaching is not sufficiently
widespread to ensure that all pupils make the best progress possible. There are variations
between classes and subjects, reflecting the newness of teachers to the school, the wide range
of previous experiences and variations in expectations. Some teachers are beginning to use
assessment effectively to identify pupils' individual needs, plan learning and set challenging
targets but this is not yet consistent practice throughout the school. The team of talented
teaching assistants provides effective additional support to teachers and pupils.

The headteacher is a good leader with a clear vision and has sensitively and calmly supported
the pupils and staff during the protracted reorganisation. Staff morale is high and they are
united after some very turbulent times, and all are committed to raising standards and
achievement. Leadership and management are satisfactory. The rate of school improvement
has been lessened due to prolonged illness and changed circumstances amongst middle
management. However, staffing is now more stable. All the staff are committed to promoting
equality of opportunity, including those pupils with particular needs and those who join the
school at different times of the school year. The school promotes community cohesion
satisfactorily in the way it has succeeded in establishing a safe and happy learning environment
for all the pupils since the reorganisation. It has developed satisfactory links with the local
community and raised pupils' awareness of the wider global community through its international
links. The use of data, by senior staff and governors, to check the school's performance is
beginning to improve. As a result, the leadership team is starting to adopt relevant strategies
to bring about improvements in order to raise standards and achievement. This is illustrated
by the recent successful improvement to the way writing is taught. Although the headteacher
has a very accurate view of the school's strengths and areas to improve, the school's
self-evaluation is satisfactory and there is a satisfactory capacity for further improvement. This
is because the monitoring of teaching and learning, especially at middle management level,
lacks consistency and there is not therefore a sufficiently sharp enough focus on improvements
needed to accelerate pupils' progress. The governing body is very new. Governors are very
supportive and their monitoring role is improving.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children make satisfactory progress and standards are average in all the areas of learning at
the start of Year 1. Good emphasis on the development of basic skills, such as phonics, helps
children's early reading and writing skills develop well. Interesting role play areas such as a
yellow submarine in the Nursery and a pirate ship complete with gangplank in the Reception
unit promote children's language skills effectively. There is a good balance between activities
led by adults and those that children choose for themselves. Parents speak very highly of the
EYFS provision and especially like the way their children settle quickly and happily. This is
because the care and attention given to children's welfare are good. As a result, they make
good progress in their personal development. The outdoor learning area in the Nursery is
excellent. Children have great fun in their 'Forest School' where they cheerfully design and
build sailing boats, climb trees, make structures with logs and cook around the campfire. Staff
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are brilliant play partners and these enticing activities successfully develop children's confidence
in risk taking in a safe way, and they also learn to form positive relationships with each other.
Boys are especially keen to work in this exciting environment, which makes a noticeable
difference to their personal and language skills.

Inspectors agree with the school that despite a number of strengths, overall effectiveness is
satisfactory. The rate of children's learning is good in the Nursery and satisfactory in Reception.
This is because of considerable staff turbulence in the Reception unit, which until last year had
no stable staffing structure. This has clearly inhibited the successful establishment of policies
and procedures and consistent strategies in teaching and learning. The Nursery teacher has
considerable expertise and experience and leads the EYFS well; she visits the Reception unit
regularly and there are high expectations for both staff and children. The provision in the
Reception unit is improving rapidly as staff become more experienced and confident.

What the school should do to improve further
■ Use assessment data more effectively to ensure that work in lessons is consistently well
matched to each pupil's needs.

■ Ensure senior leaders and subject leaders rigorously monitor teaching and learning and
standards to help good progress become the norm.

■ Develop the effectiveness of academic guidance and the use of targets across the school to
raise pupils' awareness of what they need to do to improve.

A small proportion of the schools whose overall effectiveness is judged satisfactory, but which
have areas of underperformance, will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.

7 of 10Inspection Report: Offmore Primary School, 27 January 2009



Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

NAEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
2The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

28 January 2009

Dear Pupils

Inspection of Offmore Primary School, Kidderminster, DY10 3HA

You will probably remember that we visited your school recently and I am writing to let you
know what we found out. Before I do, I would like to thank you for the warm welcome you
gave us. You are all very polite and friendly. A particular highlight for me was seeing how much
the Nursery children enjoyed themselves in your brilliant Forest School. A special thank you to
the head boy and head girl who did such a great job of showing us around.

We agree with your headteacher that the school is satisfactory. We also feel it is improving
after a difficult time.

Here are some of the things we found out.

■ You enjoy school, feel safe and your behaviour is good.
■ Teachers help you to make satisfactory progress in your work.
■ There are a good number of clubs and exciting visits.
■ You have good relationships with your teachers and you work hard for them.
■ You go to a caring school. Everyone has your best interests at heart and wants you to be
safe and happy and to do as well as you can.

■ The headteacher is a good leader and staff are working hard to make sure the school gets
even better.

We have asked the school to do three main things to help it improve further:

■ help teachers to plan work that is just right for you all and is not too easy or too hard
■ check teaching more carefully to make sure that it is good in all lessons so that you all do
well and reach even higher standards in your work

■ make sure you understand how to improve your work.

You can help your teachers by always working hard and behaving well.

We wish you all the very best for the future.

Yours sincerely

Joyce Cox

Lead inspector
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