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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

This is a newly formed, smaller than average sized school, which opened in September 2007
when two schools were amalgamated. Most pupils are of White British heritage, although
around a sixth come from a range of other ethnic backgrounds. The proportion of pupils who
need extra support with their learning is broadly average, although the proportion of pupils
with a statement of special educational need is higher than average. More pupils than average
are known to be eligible for free school meals. There is a small number of looked after pupils
and also a few refugees and asylum seekers.

The school has attained Activemark and Healthy School accreditation. The facilities the school
has for community and outdoor physical education for older pupils are outstanding.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Lionwood provides pupils with a satisfactory education. In the short time the school has been
open, the leadership has worked diligently and effectively to create a whole school ethos. There
has been a concerted focus on setting the expectations for pupils in terms of their social
development and, as a result, behaviour throughout the school is good. The satisfactory
curriculum is enriched with a good range of interesting and exciting extra activities. The school
provides a sound level of care and support for pupils overall, and pastoral care is good. Pupils
say they feel safe and happy. As a result, they are positive about the school. Their personal
development and attendance are satisfactory.

The headteacher leads the school well. She has quickly forged a team, with a strong,
whole-school ethos and a determination to raise standards further. Currently, pupils' achievement
is satisfactory. They make satisfactory progress throughout the school and, in an increasing
proportion of lessons, progress and achievement is improving. Those who need extra help with
their learning, as well as the more able pupils, or those with English as an additional language
are identified and provided with satisfactory support. Support for vulnerable pupils is excellent.
Progress and achievement in reading, writing and mathematics is satisfactory overall, although
progress in mathematics is stronger. Standards by the end of Year 2 are in line with the national
average in English, mathematics and science, although, again, standards in English are not
quite as high as in mathematics. The school has identified literacy skills as an area for whole
school focus for improvement.

Leadership and management are satisfactory overall. The headteacher monitors standards well;
therefore she has an accurate view of school effectiveness and a good understanding of the
quality of teaching and learning across the school. The coordination of subjects is still
developing, as staff only very recently took up these responsibilities. They have yet to develop
whole-school systems to check pupils' progress in order to track how well particular groups are
doing. Currently, coordinators have little experience of monitoring the quality of provision or
of tracking the progress of different groups. Members of the governing body are mainly new.
They are keen and provide a satisfactory level of support for the school. As yet, however, they
rely on the headteacher for information and analysis. Nevertheless, the school is soundly placed
to develop in future.

Although there are good aspects to much of the teaching, its overall quality is satisfactory but
inconsistent. Teachers have good relationships with their pupils and consistently high
expectations of their response. Teachers work hard to make lessons interesting and appealing.
In too many classes, however, lesson planning does not take full account of assessment
information to cater for the needs of pupils of differing abilities and the pace is sometimes
slow. Teachers do not use their marking of work as well as they might to help pupils understand
what they need to do to improve.

Effectiveness of the Foundation Stage
Grade: 3

Children settle well into the Nursery and Reception class and make satisfactory gains in their
learning, due to the sound quality of the provision. Standards on entry to Nursery cover the
full range, but overall, they are below those expected for children's ages. They settle happily
into the Nursery and Reception class because of the friendly atmosphere and clear procedures.
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Leadership and management of the Foundation Stage are satisfactory, as the system for checking
children's progress is still at an early stage. Their achievement is satisfactory. The staff establish
good relationships with the children. As a result, they know what is expected of them. There
have been significant improvements to the outdoor area for learning and school has now
identified the need to develop this area further as part of the introduction of the Foundation
Phase in September.

What the school should do to improve further

® Raise standards in reading and writing and ensure that all pupils make good progress.

® Refine and develop the marking of pupils’ work and the systems for monitoring the progress
they make.

® Ensure that teachers use information from assessment more consistently when planning, so
that lessons more accurately meet the needs of pupils of differing abilities.

® Develop the leadership and management skills of coordinators so that they gather information
efficiently and plan for improvement in their subjects and areas more effectively.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before their
next section 5 inspection.

Achievement and standards
Grade: 3

Progress is satisfactory overall from Year 1 to Year 2. Pupils who need extra support with their
learning and those with English as an additional language are soundly supported. This ensures
that they achieve satisfactorily in relation to their abilities. Currently, standards are broadly in
line with the average at the end of Year 2. However, they are better in mathematics and science
than in reading and writing.

Personal development and well-being
Grade: 3

Pupils' social and moral development is good. They understand the difference between right
and wrong and follow the rules of the school well. Their spiritual development and awareness
of other cultures and beliefs are satisfactory. Pupils are confident that adults will sort out any
problems should they occur. One pupil commented that after they talk to their teachers, ‘they
try and make us feel better'. Pupils have a good understanding about healthy lifestyles and
know the importance of exercise. The school council members feel valued and have successfully
brought about improvements, such as introducing painted pictures to cheer up the toilets and
remind everyone to flush. Their satisfactory personal development, combined with sound
progress in basic skills prepares pupils adequately for the next steps in their education.

Quality of provision
Teaching and learning

Grade: 3

Teachers have good relationships with pupils and high expectations of their behaviour. The
school has a strong focus on developing a consistent approach to the management of behaviour
and this has had a positive impact. Lesson planning is sound and teachers work together to
ensure that pupils in parallel classes have the same opportunities. Pupils who need extra support
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with their learning and those with English as an additional language do get work that is targeted
at their needs and as a result make satisfactory progress. However, at times the whole class
proceeds from the same starting point, which slows the pace of learning for some pupils. Some
teachers explain at the start of lessons how pupils and staff are going to know the learning is
successful. This is a new initiative and is generally effective. Resources, such as interactive
whiteboards, are starting to be used well to make learning more interesting and exciting.
Marking is generally regular and encouraging but could be better at identifying what must be
improved.

Curriculum and other activities
Grade: 3

The current focus on literacy and numeracy is beginning to raise the standards pupils achieve,
but is still not used consistently well in all classes. The curriculum provision for vulnerable pupils
in the specialist class and nurture groups is excellent and is already having a positive impact
on the progress they make. Pupils enjoy opportunities to take part in physical activities during
the school day. These help to develop their positive attitudes to keeping fit and healthy. The
curriculum is greatly enhanced by the excellent community facilities that form the provision
for extended services on the site. This enables the school to provide a wide range of clubs
outside the school day, such as drama, French and multi-sports. Outings to local places of
interest are developing into an integral part of the curriculum.

Care, guidance and support
Grade: 3

Adults know the children well and good provision is made to support pupils' well-being, which
is reflected in their positive attitudes to learning. There are clear procedures in place for keeping
all pupils safe and secure. Whole school systems for academic guidance are underdeveloped.
Systems are in place to enable the school to check how well pupils are making progress but
these are not yet used consistently well.

Leadership and management
Grade: 3

Routines and daily systems are well established and the school runs smoothly. The headteacher
leads the school well and has a good overall knowledge of standards in all classes. This is a
result of her effective monitoring, and her accurate evaluation of the performance of the school.
She has used information gained to focus priorities and improve standards, notably of behaviour.
Systems to track the progress of individuals and groups in detail are at early stages of
development. Governors are supportive and take their responsibilities seriously, but many of
them are new to their role and so rely upon the headteacher for information. Coordinators are
hardworking and enthusiastic. While many new policies have been produced, these are not
always applied fully and consistently in daily practice. There are good links with other schools
and agencies. The school makes a good contribution to community cohesion by providing a
range of classes for parents and others.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 3
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last NA
inspection
How well does the school work in partnership with others to promote learners' 5
well-being?
The effectiveness of the Foundation Stage 3
The capacity to make any necessary improvements 3
Achievement and standards
How well do learners achieve? 3
The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between 3
groups of learners
How well learners with learning difficulties and disabilities make progress 3
Personal development and well-being
How good is the overall personal development and well-being of the 3
learners?
The extent of learners' spiritual, moral, social and cultural development 2
The extent to which learners adopt healthy lifestyles 2
The extent to which learners adopt safe practices 3
How well learners enjoy their education 3
The attendance of learners 3
The behaviour of learners 2
The extent to which learners make a positive contribution to the community 3
How well learners develop workplace and other skills that will contribute to 3
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 3
learners’ needs?
How well do the curriculum and other activities meet the range of needs 3
and interests of learners?
How well are learners cared for, guided and supported? 3

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 3

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 3

The effectiveness of the school's self-evaluation 3

How well equality of opportunity is promoted and discrimination tackled so 3

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 3

achieve value for money

The extent to which governors and other supervisory boards discharge their 3

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
14 July 2008

Dear Children

Inspection of Lionwood Infant and Nursery School, Norwich NR1 4AN

Thank you, for being so welcoming and friendly to us when we visited your school recently.
We enjoyed talking to you and seeing all the lovely things you do in your new school. Your
school provides you with a satisfactory education.

The really good things about your school are:-

® Your headteacher really knows a lot about you all and what to do to make your new school
even better.

" You behave really well.

® You learn a lot about staying healthy and choosing the right foods.

® You enjoy the interesting extra things teachers plan for you.

® Those of you who need extra help when you have problems or are worried are looked after
extremely well.

® There are excellent facilities for you and your families to use outside school time.

The things we have asked your teachers to do next are:-

® To help you do even better in your reading and writing.

® To mark your work in a more helpful way and use the information about how well you are
all getting on to explain to you how you can improve your work.

® To plan work that is just right for each of you.

® For teachers in charge of subjects to get even better at knowing how well everyone is doing.

We really enjoyed talking to you and watching you work. We know you are all going to work
really hard to make Lionwood an extra special school.

Yours sincerely
Mrs Barnes

Lead inspector



