
Moving On Pupil Referal Unit
Inspection report

134048Unique Reference Number

CroydonLocal Authority

316233Inspection number

18 March 2008Inspection date

William Geoffrey RobsonReporting inspector

This inspection of the school was carried out under section 5 of the Education Act 2005.

Pupil referral unitType of school

Pupil referral unitSchool category

15�16Age range of pupils

MixedGender of pupils

Number on roll

37School

The local authorityAppropriate authority

Mrs Sue WellingHeadteacher

25 January 2006Date of previous school inspection

279 High StreetSchool address

Croydon
CR0 1QH

020 8604 1414Telephone number

020 8604 1295Fax number

15-16Age group

18 March 2008Inspection date
316233Inspection number



.

© Crown copyright 2008

Website: www.ofsted.gov.uk

This document may be reproduced in whole or in part for non-commercial educational purposes, provided that
the information quoted is reproduced without adaptation and the source and date of publication are stated.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school must
provide a copy of this report free of charge to certain categories of people. A charge not exceeding the full cost
of reproduction may be made for any other copies supplied.

Inspection Report: Moving On Pupil Referal Unit, 18 March 2008



Introduction
The inspection was carried out by an Additional Inspector.

Description of the school

Moving On provides for students with behavioural, emotional and social difficulties. Themajority
have been permanently excluded from mainstream or special schools; some are returning to
full time education after a period of custody in young offender institutions. A very small minority
have statements of special educational need. A few students have not previously been excluded,
but the local authority has found it hard to place them in mainstream schools. When the unit
was inspected in 2006, it also provided for Year 12 students. Funding for this provision has
since ended. It has been replaced by a pilot scheme to prevent the exclusion of some students
who are still on the roll of mainstream schools. These students spend some time in the unit
and some time on extended work placements. Students come from different ethnic groups,
with the largest proportions being of White British or Black Caribbean background. A few
students are looked-after children, in the care of the local authority.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Moving On provides students with a last chance to succeed in their final year of compulsory
education. It does so very effectively. Despite the severe difficulties that they have experienced
in mainstream education, most students successfully grasp the opportunities they are offered.
This is partly because they recognise the outstanding care, guidance and support that staff
provide. Staff know individual students well and provide a very good balance of vocational and
academic courses to meet their needs. Although attendance remains below the average of
mainstream schools, for the majority of students it improves significantly during their time in
the unit. They begin to enjoy their education for the first time that they can remember. Students
rightly say, 'It's because you can talk to staff about your problems at any time. We know we're
doing better and want to carry on doing it.' Not surprisingly, given students' social and emotional
difficulties, there are still occasional outbursts of challenging behaviour, especially when
students first attend the unit. However, staff deal effectively with such incidents. Behaviour
improves, students feel safe and there are very few incidents of bullying or racism. They respond
well to opportunities to contribute to the community and to take responsibility in the unit
itself. Excellent links with local training providers enable a large proportion of students to move
into further education, training or employment after their year in the unit.

Students' excellent relationships with staff and much improved attitudes also enable them to
achieve well. They benefit from good teaching, as teachers have good knowledge of their
subjects, high expectations of their students and manage classes well. Standards are low by
comparison with those expected nationally, but all groups of students make significantly better
progress than they have done in their previous schools. They gain a range of qualifications,
from unit awards to GCSE passes. The achievement of more able students has improved since
the last inspection, when GCSE courses were not available, and several achieved well to reach
grade C in English or mathematics.

Strong leadership from the headteacher, with good support from a newly-formed senior
leadership team, has resulted in good improvement since the last inspection. In particular, a
move to new premises has been managed efficiently. The new accommodation has boosted
the self-esteem of staff and students. Students are proud of their new classrooms and facilities
and look after them. However, they rightly point out that they have no outdoor recreation area
and no classroom for food technology. This limits the extent to which they can learn about
healthy eating and develop healthy lifestyles through more frequent exercise. Self-evaluation
has improved and is now satisfactory. Regular monitoring of teaching and learning has eradicated
any inadequate teaching, but it is not yet sufficiently focussed on specific areas for development.
For example, senior staff have not concentrated enough on improving teachers' use of
assessment in lessons, even though they have identified this as a comparative weakness in
otherwise good teaching and learning. The unit now has a wealth of data with which senior
and middle managers can evaluate the effectiveness of their work. However, this is not yet
analysed rigorously enough to set precise targets for further improvement.

What the school should do to improve further
■ Monitor teaching and learning more closely, to ensure greater consistency in the use of
assessment to improve students' learning.

■ Analyse data more rigorously to set more precise targets for improving the unit's work.
■ Improve opportunities for students to take more exercise and develop healthy lifestyles.
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Achievement and standards
Grade: 2

Students enter the unit with very low standards, because of the severe difficulties that they
have experienced in their previous schools. Many have frequently been excluded before
attending the unit, therefore missing a lot of their education. Few arrive with any completed
coursework from their time in Year 10. As they only attend the unit for the final year of their
education, there is little time in which teachers can help them to catch up. Despite this, students
begin to make good progress, especially when they attend regularly. Since the last inspection,
the unit has made good progress in meeting the needs of more able students, by enabling them
to enter GCSE examinations and meet challenging targets. In 2007, several gained at least one
GCSE pass, or an equivalent vocational qualification in English, mathematics or information
and communications technology (ICT). Other students gained adult literacy and numeracy
qualifications, entry level qualifications and unit awards in a wide range of subjects. Current
standards are similar. Although they remain low by comparison with national figures, this
represents good achievement for students who had little prospect of gaining nationally
recognised qualifications before attending the unit. Students from different backgrounds
achieve equally well.

Personal development and well-being
Grade: 2

Students develop well, personally and socially, especially in view of the severe difficulties that
they have previously experienced. They feel very safe in the unit as there are very few incidents
of bullying and they clearly trust teachers and support staff. Their more positive attitudes and
increasing enjoyment of education are shown by their improving attendance and behaviour.
Although there remain some persistent absentees, attendance of the majority improves very
significantly by comparison with their time in mainstream schools. Students' spiritual, moral,
social and cultural development is good. They respond very well to opportunities to reflect on
moral issues. For example, in a religious studies and citizenship lesson, students expressed
mature views about the morality of fertility treatment to enable people to have children. An
English class discussed relationships between characters in Steinbeck's Of Mice and Men with
real insight. Students take responsibility in the unit by making constructive suggestions through
the student council. They develop good literacy, numeracy and ICT skills. Along with their good
experience of work related learning, this prepares themwell for future employment and training.
Students increase their awareness of how to lead healthy lifestyles. They are very enthusiastic
about a forthcoming film that they have been involved in, highlighting the dangers of drug
abuse.

Quality of provision

Teaching and learning

Grade: 2

The good quality of teaching and learning is based on the excellent relationships that teachers
establish with students. This enables teachers to deal effectively with any challenging behaviour
and keep students working hard. Students generally want to learn, as shown by their willingness
to take part in class discussions and listen to each other's views. Teachers lead these discussions
well, but miss opportunities to encourage students to take more responsibility for their own
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learning, by working in pairs or small groups. Teachers have high expectations and pitch work
at the right level to challenge students. Along with teaching assistants, they also provide enough
individual support to ensure that students can understand and complete work. The headteacher
has rightly identified the need to improve the way in which teachers help students to assess
their own learning in lessons. Teachers have started to do this and much of their marking is
helpful and supportive. They usually explain objectives at the start of lessons. However, they
do not always reinforce them enough during lessons, or return to them at the end. As a result,
students are unsure about what they need to do to improve.

Curriculum and other activities

Grade: 2

There are some very good features of the unit's curriculum. It provides a very good balance of
vocational and academic opportunities for students. In the unit itself, there is an appropriate
focus on the key skills of literacy, numeracy and ICT. A range of accreditation, from unit awards
to entry-level qualifications and GCSE is available. This ensures that individual students' needs
can be met, according to their levels of attainment on entry to the unit and the progress that
they make. Courses in personal, social and health education (PSHE), religious studies and
citizenship are also provided, which help students to reflect on moral issues and come to terms
with their own social and emotional difficulties. A drama course has recently enabled students
to investigate the dangers of the misuse of drugs by producing a short film, with support from
professional actors and technicians. Close links with local work related learning providers
significantly extend the range of opportunities that the unit can offer. These prepare students
well for the world of work, extend the number of qualifications they gain and keep them
interested and engaged.

The unit provides some off-site sports activities, such as gym sessions and kickboxing. These
provide opportunities for physical activity but do not fully compensate for the unit's lack of
sports facilities. This, and the lack of opportunities for food technology or cookery, limits the
extent to which students can learn about and develop healthy lifestyles.

Care, guidance and support

Grade: 1

The unit's outstanding care, guidance and support stems from the dedication of all staff to
meeting students' needs. It is backed up by efficient systems to provide practical support.
Through weekly reviews with staff who are designated as 'progress partners', students agree
individual targets for improving their behaviour, attendance and work. Staff track students'
progress closely and are aware of any who are underachieving. Where necessary, further support
is available from pastoral support workers. Teachers provide extra lessons at the end of the
day to boost some students' progress. As one student said, 'Everyone knows what their targets
are. Lots of us go to after-school lessons because we want to improve.' A similar system, led
by the unit's work related learning coordinator, ensures that students' attendance and progress
on off-site courses is closely monitored and supported. Students respond very well to the clear
system of rewards for improving their behaviour and attendance.

Excellent links with a range of outside agencies ensure professional support for students with
more severe needs. Child protection procedures are thorough and the welfare of looked-after
children is closely monitored. The unit provides excellent advice and support for students'
future careers and further education. As a result, a high proportion of students gain places in
further education colleges or with training providers when they leave.
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Leadership and management
Grade: 2

The headteacher provides very good leadership during a time of change for the unit. Since the
last inspection, the unit has carried out a pilot scheme to meet the needs of Year 12 students.
It is now successfully piloting a project to reduce the number of permanent exclusions from
mainstream schools by providing part-time support for several pupils who remain on the roll
of their secondary school. These initiatives have been well managed. The recent move into new
accommodation has also been managed efficiently, with minimum disruption to students.

All staff work together as a dedicated team. They have responded well to areas for development
that were identified by the previous inspection. The appointment of two permanent deputy
headteachers has strengthened the management team and the unit has good capacity for
further improvement. Procedures for evaluating the work of the unit have improved.
Self-evaluation is now satisfactory. However, the senior leadership team recognises the need
to analyse the wealth of data that it collects more rigorously. The unit previously had an advisory
committee. This has now been properly constituted as a management committee and is well
placed to provide greater support and challenge for the unit.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The capacity to make any necessary improvements

Achievement and standards

2How well do learners achieve?

4The standards1 reached by learners

2
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
3The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
3The attendance of learners
3The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

1How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation

2How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

28 March 2008

Dear Students

Inspection of Moving On Pupil Referal Unit,Croydon,CR0 1QH

I really enjoyed visiting your unit and would like to thank you for your welcome and for being
so friendly and helpful. I agree with you that Moving On is a good place to learn. You told me
that you get on very well with the teachers and support staff and I could see that during lessons.
This letter is to let you know what your unit does well and how, with your help, it can be an
even better place to learn. My main finding is that the school provides you with a good quality
of education.

The best things about the unit are that:

■ you make good progress with your work and leave the unit with better qualifications than
you expected;

■ those of you who are going through a difficult time in your life begin to overcome your
difficulties because of the excellent care, support and guidance that staff provide for you;

■ the unit provides lots of interesting courses that meet your needs well.

To make the unit even better I have asked staff to improve three main things:

■ the way teachers help you to understand how well you are doing in lessons and what you
need to do to improve;

■ to improve the way they keep a check on the unit's work and set more precise targets;
■ to give you more opportunity to take regular exercise and develop healthy lifestyles.

Of course, you can also help by continuing to work hard and further improving your behaviour
and attendance. If hope you continue to do well and make the most of the opportunities that
the staff provide for you.

Best wishes,

William Robson

Lead Inspector
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