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Introduction
The inspection was carried out by three Additional Inspectors

Description of the school

The school is slightly larger than most primary schools. The proportion of pupils with learning
difficulties and/or disabilities is higher than that of most schools. The percentage of pupils
eligible for free school meals has risen to slightly above the national average. Almost all pupils
are of White British origin. The school has gained Healthy Schools status, Intermediate
International Schools Award, Bristol Standard and Football Federation Award. The school
manages a breakfast club.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Paxcroft is a satisfactory school. It has some strong features. Good provision for pupils' personal
development and well-being, as well as effective pastoral care, results in pupils having very
positive attitudes to their learning. Their behaviour is outstanding around the school and in
lessons, where they work very hard. Pupils have an excellent understanding of healthy lifestyles.
They enthusiastically take part in the wide variety of opportunities to exercise, including the
whole school 'Wake and Shake' sessions. Pupils (The Pax Squad) actively demonstrate their
extremely good understanding of healthy diets by growing vegetables for the school kitchen.

Pupils make satisfactory progress from when they enter the school in the Foundation Stage to
Year 6. Standards in current Year 6 are broadly average. In Year 2, standards are broadly average
and results have been rising over the last three years, with reading being significantly above
average in 2007. Standards in current Year 2, although broadly average, are lower than in 2007,
reflecting the larger proportion of less able pupils and those with learning difficulties.
Nonetheless, most pupils have made satisfactory progress.

Whilst the percentage of Year 6 pupils reaching the expected levels in English and science is
similar to that of 2007, standards in mathematics have dipped. This is largely due to there being
a larger proportion of pupils in this group who find learning in mathematics more difficult. The
proportion of pupils reaching the higher Level 5 in mathematics and science is likely to be in
line with national averages but below them in English. The school has rightly identified writing
as a priority for development.

Teaching and learning are satisfactory. Teachers create a positive ethos and this, together with
good relationships, results in pupils being keen to contribute in lessons and 'have a go' when
they find work hard. At the start of lessons, pupils are told what they are going to learn and
do, but sometimes have too few opportunities to reflect on their own learning during the lesson.
In the best lessons, teachers share with pupils the small steps they need to make in the lesson,
and involve the pupils in assessing how well they have done. Consequently, pupils achieve well.
This good practice is not yet consistent across the school.

The quality of marking varies across the school. Pupils do not always have a clear idea of what
they have achieved and how to improve. Pupils are sometimes unable to remember what their
targets are and these are not always referred to sufficiently in lessons.

Leadership and management are satisfactory. The headteacher provides good leadership. She
has accurately identified the key priorities for the school and created a clear direction to achieve
these which is shared by staff and governors. Although a monitoring programme is in place,
this is not yet rigorous enough in consistently helping to identify weaknesses and improve
practice. Subject leaders have contributed well to improving the curriculum, but have yet to
focus sufficiently on raising achievement.

Effectiveness of the Foundation Stage

Grade: 3

Children enter the Reception class with attainment in line with that expected for their age.
Over the year, they make satisfactory progress in most areas of learning, with some good
progress in communication, language and literacy. Teachers plan well to meet children's needs
but the school recognises the need to improve provision for creative development. Children
enjoy their lessons and are confident to try new activities. The school has developed effective
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links with parents who also volunteer to help in the classrooms. Leadership and management
are satisfactory. The Foundation Stage leader and other staff carefully track children's progress
and have a good understanding of the strengths and weaknesses in provision. For example,
although outside learning opportunities are provided, the fact that there is not a covered area
inhibits these.

What the school should do to improve further
■ Raise achievement by ensuring that teachers focus on what pupils are going to learn in each
lesson, and why, rather than the tasks they will complete.

■ Ensure pupils know what they have achieved, and that they understand the next steps they
need to make to improve further in mathematics and writing.

■ Improve teaching and learning by ensuring that monitoring identifies and supports areas for
development.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before the
next section 5 inspection.

Achievement and standards
Grade: 3

Results in Key Stage 2 national tests have fluctuated over the last few years between average
and significantly above average. This reflects the differences in the proportions of pupils with
learning difficulties and/or disabilities, as well as inconsistencies in the quality of the curriculum
prior to the previous inspection. The school's focus on raising the attainment of more able
pupils has been successful so that over the last three years, the numbers of pupils reaching the
higher level in mathematics and science have increased to be in line with national figures.
Strategies to improve writing, such as the focus on sentence construction and the storytelling
project, are beginning to have a positive impact. Pupils with learning difficulties have made
good progress with reading and writing as a result of the 'catch up' programmes; however, this
does not yet extend to mathematics. Standards in information and communication technology
(ICT) are above average and pupils make good progress.

Personal development and well-being
Grade: 2

Pupils enjoy coming to school and this is shown in the high rates of attendance. Pupils are
particularly enthusiastic about practical activities and enjoy taking part in the good range of
clubs. Pupils feel safe and understand the importance of keeping themselves safe, especially
when using computers. They say that they can turn to adults when they have concerns, and
are confident that rare incidents of bullying are dealt with effectively.

Social, moral, spiritual and cultural development is good and pupils develop into mature and
considerate young citizens. Relationships are a strength of the school and pupils learn to
understand their own and others' feelings. Events such as 'What a performance' have a significant
and positive impact on pupils' cultural development. Pupils make a good contribution to the
community; for example, older pupils help younger pupils on arrival and at breaks. The school
council gives pupils an effective voice and members make good suggestions to improve school
life. Pupils work well together and enjoy collaborative work and organising events such as
discos and stalls for raising money. These strengths, together with their satisfactory achievement
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in literacy and numeracy, means they are being soundly prepared for their future economic
well-being.

Quality of provision

Teaching and learning

Grade: 3

Pupils enjoy the interesting activities which teachers plan for them. Effective links between
subjects enhances this. For example, pupils in Years 5 and 6 worked out areas of the sides, base
and ends of tents in a mathematics lesson, and then used these later in planning their shelters
in design and technology. The pace of lessons is usually brisk but in some lessons teachers talk
for too long, and pupils are not given enough opportunities to explain their ideas. This slows
learning. Teachers are effective in challengingmore able pupils, though sometimes the challenge
for less able pupils is not appropriate. Teaching assistants are particularly effective when working
with small groups helping pupils to 'catch up' in reading and writing. However, teachers do not
always effectively deploy teaching assistants during whole- class sessions.

Curriculum and other activities

Grade: 2

The school has worked successfully in improving the continuity of the curriculum across the
whole school and this is an improvement since the previous inspection. However, some
weaknesses remain in mathematics, particularly in Years 4 and 5. Links between subjects are
being used well to help pupils apply their basic skills, as well as to enthuse them. Pupils' basic
skills are further enhanced by effective provision in ICT. Good sports provision contributes
significantly to pupils' enjoyment and health. Pupils also benefit from learning French and
other languages. The good links between literacy and foreign languages are helping to
strengthen pupils' communication skills. A wide range of enrichment opportunities such as
clubs, trips and visitors as well as a good personal, social and health education programme all
contribute well to pupils' good personal development.

Care, guidance and support

Grade: 3

Good pastoral care ensures that pupils feel happy, safe and secure. One parent said, 'My child
is always happy and loves going to school.' The school is vigilant in ensuring pupils' safety. The
school works effectively with external agencies and organisations to provide good support for
pupils when this is required. Thorough and effective procedures help children to settle in quickly
when they join the school, and similarly when they move on to secondary school. Pupils with
learning difficulties are given good support to improve their literacy. However, the school
recognises the need to provide more support for pupils who fall behind in their numeracy skills.
Academic guidance is satisfactory. The way that targets for pupils are set and used is not
consistent, nor do pupils receive regular useful feedback on what they have achieved and how
to improve. Older pupils benefit from the good feedback they receive from their termly writing
assessments, but as yet this good practice is not extended.
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Leadership and management
Grade: 3

The headteacher has built a team of senior leaders who are working well together in raising
achievement. They have correctly identified key priorities for the school and put in place
strategies to address these. However, monitoring of teaching, although regular, is not rigorous
enough in identifying weaknesses and addressing them. Self-evaluation is satisfactory. Subject
leaders have a clear role. Regular monitoring of their subject has helped improve planning, but
has not yet focused sufficiently on pupils' progress. The recently introduced closer tracking of
pupils' progress is helping the school identify underachievement more swiftly and take action.
It is also beginning to be used to evaluate how effective this action has been. Improvements
in writing in Years 4 and 5 suggest that the school's actions are having a positive impact and
consequently the school has satisfactory capacity to improve further. The school has set itself
some challenging targets for the future to help raise expectations and achievement further.
Governance has improved since the previous inspection and is now satisfactory. Governors are
improving their skills and knowledge so that they are becoming more proactive in asking
searching questions to challenge the school.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well-being?

3The effectiveness of the Foundation Stage
3The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
2The attendance of learners
1The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

10 July 2008

Dear Pupils

Inspection of Paxcroft Primary School, Trowbridge BA14 7EB

It was good to come and see you at your school. Thank you for making us so welcome, talking
to us and helping us during the school's inspection. We especially enjoyed the good discussion
we had with some of you. We learned a lot. I think you would all make very good future
inspectors! Right now, your school is giving you a satisfactory education. Here are some of the
most important bits of the inspection report that I thought you might like to know about:

■ You work hard in lessons and make sound progress. You reach expected standards. You and
your teachers are making sound efforts to improve this further. Your standards in ICT are
above average.

■ Your personal development is good. You enjoy your time in school. You have an excellent
understanding of how to keep healthy. Your behaviour is outstanding and you have a strong
sense of responsibility.

■ Your teachers have been busy working hard to improve things. They provide satisfactory
teaching.

■ Your teachers work hard to give you a good curriculum which includes good opportunities
to learn about foreign languages and take part in sport.

■ The school does a good job to make sure that you all feel safe, settled and secure.
■ Your headteacher is doing a satisfactory job to help everyone work together and to make
sensible plans with the staff and governors to improve things.

To improve further, the school should now:

■ help you to achieve even better by making clear in lessons the small steps you need to make;
■ help you to know how well you have done and understand how to improve your work;
■ make teaching even better by sharing with teachers what they need to do to improve their
practice

Thank you again for all your help.

Joanna Pike Lead Inspector
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