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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

The school draws most of its pupils from the village of Aldbourne and the immediate area, and
a few travel from further afield. Pupils are from a variety of backgrounds, many of which are
relatively advantaged. The vast majority of pupils are of White British heritage, and a small
number are from other ethnic backgrounds. No pupil is at an early stage of learning English.
The percentage of pupils with learning difficulties is below average, although it varies in different
year groups. Children's attainment on entry is broadly average

The headteacher took over responsibility for the school in September 2006. The deputy
headteacher has held her senior role since March 2007.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 4

In accordance with section 13 (3) of the Education Act 2005 HMCI is of the opinion that this
school requires special measures because it is failing to give its pupils an acceptable standard
of education and the persons responsible for leading, managing or governing the school are
not demonstrating the capacity to secure the necessary improvement in the school.

The school's overall effectiveness is inadequate. Standards are below average and pupils'
achievement is unsatisfactory. Pupils make too little progress generally as they move up from
the start of Year 1 to the end of Year 6. In particular, they move on too slowly in mathematics
and in science in Years 3 to 6. The extent to which pupils underachieve is clearly apparent when
considered in relation to their starting points. Children build effectively on their broadly average
skills on entry to Reception, so that by the time they start in Year 1, their attainment is above
the level expected at this age.

Children do well in Reception because the provision for them is good. They do not do well
enough in Years 1 to 6 because teaching and the curriculum are inadequate. This said, there
are some positive features, particularly in the relationships between most adults and pupils and
in the management of activities in lessons. Teaching assistants are satisfactorily deployed to
support pupils with learning difficulties and these pupils make steady progress as a result. The
main weakness is that teaching is not closely enough matched to all pupils' needs, in particular
to challenge the 'average' and more capable pupils. Overall, expectations of the standards
pupils are capable of attaining are not high enough.

Pupils' personal development and well-being are satisfactory. A strength in the satisfactory
care, guidance and support is the pastoral care that results in pupils feeling safe and secure.
Pupils are given good guidance on how to stay fit and healthy. The advice they receive on what
they are doing well in their school work and on what they most need to work on next to improve
their performance is weak. The school lacks adequate established systems for making regular
and frequent checks on pupils' progress.

Leadership and management are inadequate. The governors have a realistic view of the school's
effectiveness and the headteacher recognises that the school is not doing well enough. Some
of the right changes are being made, for example to ensure that pupils' progress is more carefully
checked. However, much is only just beginning. Action so far is not sufficient to show real
success in tackling underachievement. The senior management team is not well enough
established. The involvement of all teachers in being accountable for pupils' performance is
embryonic. Whilst monitoring of teaching and the curriculum takes place, it is not rigorous
enough to identify the full extent of the improvements now required. The headteacher knows
that if improvements are to be made quickly, there needs to be more analysis of the impact of
teaching and the curriculum on pupils' progress. The school has declined since its last inspection.

What the school should do to improve further
■ improve pupils' progress and raise standards in all subjects, particularly in mathematics and
science

■ make sure that teaching is closely matched to all pupils' needs and that all teachers have
high enough expectations of the standards pupils are capable of attaining

■ ensure that regular and frequent checks are made on pupils' attainment and progress
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■ provide pupils with clear guidance on what they are doing well and on how they can improve
their performance

■ rigorously monitor and evaluate the impact of teaching and the curriculum on pupils' progress
and take swift action for improvement.

Achievement and standards
Grade: 4

Standards are below average and achievement is inadequate. Children make good progress in
the Reception Year and enter Year 1 with standards above the level expected. Standards in
Year 2 are below average in reading and mathematics, and are slightly below average in writing.
In Year 6, standards are broadly average in English, but below average in mathematics. Across
Years 1 to 6, the standards of pupils' school work in science is below average. Much of pupils'
work is also of a lower standard than expected in subjects such as geography and history.
Standards are not good enough, given pupils' starting points and capabilities.

Pupils' are now moving on at an acceptable pace in their daily work in mathematics in Years 1
and 2 but standards show that Year 2 pupils have fallen behind at some point since leaving
Reception. Progress through Years 3 to 6 is too patchy and is inadequate in mathematics.
Throughout Years 1 to 6, progress in science is poor. Whilst progress is steadier in English than
in mathematics and science, pupils are not challenged consistently. As a result, too many pupils
stand still for too long and some individuals fall behind.

Personal development and well-being
Grade: 3

Pupils' spiritual, moral, social and cultural development is satisfactory. The school has rightly
identified that pupils' cultural development requires improvement, particularly their
understanding of modern multi-ethnic society. Behaviour is satisfactory in lessons and around
the school. Relationships among pupils and between pupils and adults are usually positive. In
most lessons, pupils settle well to activities. Many pupils enjoy school, particularly practical
activities. Attendance is above average and the vast majority of pupils arrive punctually in the
mornings.

Pupils have a satisfactory awareness of how to stay safe. They know a lot about the importance
of exercise and having a healthy diet. Their contribution to the school and wider community is
much as expected at this age. They raise funds for charities and the school council has, for
example, identified a need for a 'friendship stop' on the playground to help pupils find a friend
to play with. Insufficient progress in basic skills, particularly in numeracy, results in pupils being
inadequately prepared for the next stage of their education.

Quality of provision

Teaching and learning

Grade: 4

Teaching is good in the Reception and is the main reason for children getting off to a good
start. Expectations of children are high. Children are given much praise and encouragement,
to which they respond well.

Teaching in Years 1 to 6 is not matched closely enough to all pupils' needs during whole-class
sessions or in group activities. In particular, there is inadequate challenge for the 'average' and
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more capable pupils. In some of the mixed age classes observed by inspectors, activities were
sometimes at the right level for the younger age group but were not matched to the needs of
the older age group. In general, expectations of the standards pupils are capable of attaining
are too low and this is most evident in mathematics and science.

Even though there is much to be improved, there are some strengths in the teaching in Years
1 to 6. Positive relationships create a pleasant and supportive atmosphere in most classes.
Teaching assistants are sensibly deployed, especially to give focussed support to pupils with
learning difficulties. Instructions and explanations are clear and pupils know why activities are
being undertaken.

Curriculum and other activities

Grade: 4

In the Reception Year, there is a balanced approach to covering all the recommended areas of
learning, with good attention to children's personal and social development. Activities promote
good progress in early reading, writing and mathematics, and also help children do well in
gaining knowledge and understanding of the world and in their creative development.

The curriculum in Years 1 to 6 does not adequately support pupils in making the expected
progress in mathematics, science, geography and history. The school has rightly recognised
that topics are covered too superficially. Furthermore, the level at which they are covered is
too low.

Reasonable opportunities are provided for pupils to write in subjects other than English.
However, too few activities allow them to use and develop their mathematics skills across the
curriculum. Opportunities for the development of information and communication technology
skills have improved and are satisfactory. Some good enrichment is provided through visits,
including residential visits in Years 5 and 6. The range of clubs is satisfactory.

Care, guidance and support

Grade: 3

The care and support for pupils ensures that the school is a calm and orderly community. There
are strengths in pastoral care. Many parents value the way in which their children are known
by staff as individuals. As one parent said, 'The ethos is similar to an extended family'. Pupils
say they are well looked after and are sure that they are safe in school. Checks on adults who
come into contact with pupils are robust. Much is done to help pupils to stay fit and healthy.
However, there are a number of tripping hazards on the site, such as uneven paving stones.

Academic guidance is underdeveloped and inconsistent and is not effective. Much marking is
poor and many pupils find their targets confusing. Pupils do not have a clear idea what they
are doing well or of how to improve their work. Several parents expressed concern that they
do not know how well their children are doing.

Leadership and management
Grade: 4

Although the headteacher and governors have a realistic view of the school's effectiveness,
leadership and management are underdeveloped. In part, but by no means entirely, this results
from staff changes. Most of the major responsibilities are carried by the fairly recently appointed
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headteacher with support from the new deputy. Leadership of key subject areas, such as
mathematics and science, is not effective. Teachers with subject leadership roles are not
adequately involved in driving improvement and are not held accountable for standards.

Some action is being taken by the headteacher to start to tackle the weaknesses. For example,
systems are being developed to help with regular checking of pupils' attainment and progress,
although these are at an early stage. The support of a local authority numeracy consultant has
been welcomed. Deployment of teachers to classes has been reviewed, with changes planned.
However, the monitoring and evaluation of teaching and the curriculum are not sufficiently
rigorous. As a result, they do not lead to sharply focussed action that shows the start of real
and significant improvement. The school has not developed well enough since its last inspection.
With so much to be done and actions for improvement just starting, the school is not
demonstrating adequate capacity to improve.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

4
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

3Howwell does the school work in partnership with others to promote learners'
well-being?

2The quality and standards in the Foundation Stage
4The effectiveness of the school's self-evaluation
4The capacity to make any necessary improvements

NoEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards

4How well do learners achieve?

3The standards1 reached by learners

4
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

3How good is the overall personal development and well-being of the
learners?

3The extent of learners' spiritual, moral, social and cultural development
3The behaviour of learners
2The attendance of learners
3How well learners enjoy their education
3The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
3The extent to which learners make a positive contribution to the community

4How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

4How effective are teaching and learning in meeting the full range of the
learners' needs?

4How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

4How effective are leadership and management in raising achievement
and supporting all learners?

4How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

4How effectively performance is monitored, evaluated and improved to meet
challenging targets

4How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

4How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

YesDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

Thank you for your help when we visited your school and telling us about your work and the
other activities in school. We enjoyed talking with you.

We found that you know a lot about how to keep fit and healthy. Your attendance is good and
almost all of you arrive punctually in the mornings. You told us that you feel safe in school and
that you have an adult to turn to if you have a worry or concern. The adults do the right things
to look after you. Children in the Reception class get off to a good start and do well in all areas
of their learning. You have some good opportunities for visits. You are lucky to be able to go
on two residential visits in Years 5 and 6!

We found that your school has some significant areas that need to be improved. At the moment,
it does not make sure that you do well enough with your work. Your headteacher and the
school's governors want to make the school better so that you all make as much progress as
you should. There are some things that we have asked the adults to work really hard on. These
are to:

■ help you do as well as you should in all subjects, and particularly in mathematics and science
■ make sure that the teaching is at just the right level for each of you
■ check up regularly on how well you are making progress
■ tell you clearly what you are doing well and how you can improve your work
■ carefully check on how well the teaching and curriculum help you to make progress and
quickly make changes to them when necessary.

You can help by continuing to have good attendance and by working hard.
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