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Introduction
The inspection was carried out by one of Her Majesty's Inspectors and one Additional Inspector.
Description of the school

This small first school attracts pupils from a wide area. The mobility of pupils in and out of the
school is high, and year groups vary from as low as five to as high as 11 pupils. There are eight
Reception children in the school's Early Years Foundation Stage (EYFS). The number of pupils
with learning difficulties and/or disabilities is higher than average, but very few pupils have a
statement of special educational needs. A very small proportion of pupils are from minority
ethnic groups. From September 2009, the school will change from a first school to a primary
school as Year 5 pupils stay on into Year 6. The proportion of pupils claiming free school meals
is below average.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

This is a satisfactory school. The headteacher has done much over the years to improve the
provision at the school, to extend and re-organise classrooms and to campaign to keep the
school open. It is a popular school and most parents are positive about what it offers their
children. As one parent said, ‘My child is so happy here at this school.’ Overall standards are
broadly average. For some pupils, standards are high in writing. Pupils make good progress
during their time in Reception and Year 1. Their rate of progress is satisfactory overall as pupils
move through the rest of the school into the older classes. This is because teaching, while good
in the EYFS and Year 1, is satisfactory through the rest of the school. Teachers are not making
the best use of the good quality information they have about pupils' progress to fully challenge
them in lessons. As a result, not enough of the more able pupils in the school achieve high
standards in English, mathematics and science. The curriculum provided for the pupils is good
and covers a wide range of subjects that interest and motivate the pupils, such as the history
lesson about King Arthur, where some good quality subject material had been prepared by the
teacher. Pupils enjoy school and all it has to offer in additional activities, sport and visits. Their
personal development is good because pupils are well cared for and supported in their learning.
All safeguarding and child protection procedures are in place. Pupils know each other well and
there is a strong family atmosphere around the school. As one pupil said, 'l like the smallness
of the school and that | know everyone and have more friends.' There are strong links with the
local community and church, and the school takes every opportunity to get itself involved in
local community events. The school's leaders have addressed the key issues from the last
inspection well, and as a result, marking has improved and pupils' achievement in writing is
now good. The school knows what it needs to do to bring about higher standards, although
selfassessment is sometimes overgenerous. Governors support the school well, but are not yet
doing enough to challenge its performance.

Effectiveness of the Early Years Foundation Stage
Grade: 2

Children perform well in the Reception Year. Their work is well planned and delivered with good
expertise. They access all areas of the curriculum through well-focused topics and themes which
extend their personal development and improve their early literacy and numeracy skills. As a
result, the youngest pupils enjoy their time at school and, by the end of the year, children have
made good progress from their starting points and are ready for the next stage of learning.
Good arrangements are in place to ensure children are safe and well cared for, and the imminent
development of the outside area should bring greater flexibility and safety for children to play
and learn outside. There are good links with parents, who have an integral part in their children's
education and are fully involved in settling them from the start of their time at the school.
Leadership of the EYFS is strong, with a clear understanding of the needs of the youngest
pupils in the school.

What the school should do to improve further

® Improve all teaching and learning to the level of the best seen in the school.
® Use the assessment information to plan more suitably challenging work, particularly for the
more able pupils.
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® Ensure the leaders of the school, including governors, use self-evaluation to examine more
accurately what the school has achieved and take responsibility for improving standards and
progress further.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Standards at the end of Key Stage 1 and Year 5 are broadly average. Pupils make adequate
progress from Year 2 to Year 5, although pupils in Reception and Year 1 make good progress.
Assessment information, including national test results at the end of Key Stage 1, indicates
that over the last few years pupils have always made good progress in reading through the
school. Pupils enter the school with at least average abilities. Because of the recent increased
focus on writing, there is now good progress in this area. The portfolios of writing work and
other assessment data have helped inform the school how well pupils are doing over time. This
information also shows that while achievement overall is satisfactory, not enough pupils make
sufficiently good progress in mathematics and science. In these subjects, the proportion of
pupils gaining the higher levels at the end of Year 2 is below the national average, and below
those seen in reading and writing. At the end of Year 3, because of the two-year cycle of topics
covered in science, pupils have gained more knowledge.

Personal development and well-being
Grade: 2

Pupils enjoy their time at the school and attendance is good. Pupils’ spiritual, moral, social and
cultural development is good. Pupils understand the difference between right and wrong and
know how to behave well. Pupils are given time for daily reflection in assemblies. They are
developing a greater understanding of the life of different people around the world and celebrate
the local culture and history. Most pupils have a positive attitude to the school and consider
that they are listened to and their concerns acted upon. They enjoy being part of the school
council and feel their suggestions are taken seriously. Pupils have a good awareness of how to
stay fit and healthy as they take part in daily exercise routines before school starts and eat
plenty of fruit during their time at school. They swim in their own school pool and take part in
games and sport regularly through their links with other schools and the community. Pupils
say they feel safe at school. At the school, pupils have an opportunity to look after animals
and grow their own plants so that they develop a good understanding of the world around
them. These developments in personal qualities and their average standards in core skills mean
that they are adequately prepared for their future schools and later life.

Quality of provision
Teaching and learning

Grade: 3

Teaching is satisfactory overall, although it is better in the Reception and Year 1 class. Teachers
have good subject knowledge and generally prepare the lessons well. An example of this was
seen in a lesson on 2D and 3D shapes, which enabled the youngest pupils to role play their

investigation as 'builders’ into 2D shapes outside while the older and more able pupils took a
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more in-depth study of the properties of 3D shapes. Pupils were engaged and enthusiastic
about what they were doing. Resources are well organised and ready for pupils to use, and
good relationships have been developed between adults and pupils. Teaching assistants are
well deployed in all classes and know how to work with groups of pupils to support their learning
effectively. Marking of pupils' work is done consistently well. In some lessons, work is not
always sufficiently challenging for pupils, particularly for the more able.. Some teaching methods,
such as the over-use of worksheets and textbooks, inhibit independent learning and investigation
so that learners become too passive.

Curriculum and other activities
Grade: 2

The curriculum is broad and balanced, and encourages pupils to be enthusiastic about school
life. Pupils learn French and go on a wide range of visits and a residential trip to the Isle of
Wight. There is good provision for literacy and information and communication technology
(ICT) across the curriculum, although there is insufficient challenge within the work for
mathematics and science to ensure good progress and achievement. Pupils are offered a range
of after-school clubs, including dance and music, sport activities and games to play at break
and lunch time. The grounds are attractive and have an outdoor swimming pool, wildlife areas
and adventure trail. Pupils in the EYFS have access to the outside to do some of their work and
investigations. There are good opportunities for pupils to be involved with the local community,
and pupils with learning difficulties and/or disabilities are supported well because of the small
class sizes and good work of the teaching assistants.

Care, guidance and support
Grade: 2

Good quality care and support encourages pupils to enjoy school, attend well and feel safe
while there. Arrangements for safeqguarding are secure, and are reviewed and updated regularly.
The school works well with parents and other agencies to ensure all pupils are strongly supported,
and parents are kept well informed about their children's progress and well-being. Assessment
arrangements are in place and help to track pupils' progress over time but these do not fully
inform teachers about how they can plan more challenging tasks for the pupils in class,
particularly the more able.

Leadership and management
Grade: 2

The school is led effectively by the headteacher, who is supported by the whole staff, the
parents and the governors. There has been improvement in the school's performance since
2007 and test results indicate that pupils made good progress in writing because of the good
focus put on this subject. The headteacher knows there is more to do in raising the standards
of the more able pupils and in mathematics and science across the school. Teaching is monitored
regularly, but good practice is not shared amongst all the staff. Teachers use the resources
well.The good teamwork of staff, including teaching assistants, and the support for pupils with
learning difficulties and/or disabilities ensure that pupils' personal development is effective.
Good links have been made with neighbouring and other outside agencies to widen the
curriculum and give staff more opportunities to engage in training. The school shares a common
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sense of purpose which is very much appreciated by the parents and this contributes to a
satisfactory capacity to further raise standards.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 3
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 5

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 3

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

W INININININININE N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

N [NIN[WW] N

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

16 October 2008 Dear Pupils Inspection of Rake C of E First School, Liss GU33 7JH Thank you
for making us so welcome. | enjoyed talking to you about your school and work. Many of you
told me how happy you are. Most of your parents are very appreciative about what the school
does to make you happy and work hard. You work hard in your lessons and most of you have
done better in your recent tests. You are a credit to your parents and teachers and you should
be proud that so many of you listen carefully to your teachers and behave so well around the
school. | can see that you enjoy being in your playground and garden because your teachers
have worked hard to make it inviting and fun with the adventure trail, swimming pool and a
range of play equipment. Overall, your school is satisfactory. That means it does some things
well, but | have also asked the school to do a few things to make it an even better place in
which to learn. Some of you could easily do some harder work in lessons, so | have asked your
teachers to make sure that when they give you work, some of it is more difficult to do. | know
you can manage this as some of you said you found the work too easy at times. | have also
asked the school to make sure all of you get good teaching at all times and that the headteacher
and members of staff keep a check that this is happening. You are very good at giving
suggestions to the school through your school council and are pleased that the adults take
note of what you say. You should continue to tell the teachers what you feel and | am sure that
the headteacher will take action if possible. This will also help the school to have a good and
realistic understanding of how well you are all doing. Good luck with the rest of your time at
the school. | know you are pleased to be able to spend another year there before you start
secondary school and | can easily see the reasons why. | wish you all the best of luck for your
future happiness. Linda Kelsey HMI



