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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This school draws nearly all of its pupils from the military base on which it is situated. It is a
little below average in size but numbers vary throughout the year due to the frequent transfer
of army families at short notice. There are very high levels of mobility in every year group. The
proportion of pupils with learning difficulties and/or disabilities is above average; many of
these are later entrants to the school. The proportion with statements of special educational
needs is above average. These pupils' main needs are emotional and behavioural, speech and
language, and physical difficulties. The 24 children in the Early Years Foundation Stage (EYFS)
are taught as a separate class, although most of the other classes contain more than one age
group. Since the previous inspection, there has been a new headteacher.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school. Pupils thrive both academically and personally in a very welcoming and
happy atmosphere. The school has developed well since the previous inspection and is improving
further under the very good leadership of the headteacher, who is ably supported by the senior
team. The considerable numbers of pupils who join in different year groups are very well
integrated into the life of the school. The excellent pastoral care and support given by staff
and outstanding links with parents help pupils quickly settle, behave well and make the most
of their education. Pupils greatly enjoy school because they have good opportunities to develop
their creative, practical and sporting talents as well as to progress academically. Parents are
delighted with the school and one parent echoed the views of the majority when saying, 'The
headteacher has done a wonderful job and the school genuinely cares.'

Pupils achieve well. Pupils have often attendedmany other schools, sometimes in other countries,
and have varied attainment on entry, often entering with gaps in their skills and knowledge.
Staff rigorously check pupils' attainment when they join the school and quickly target those
in need of extra support so they can catch up if necessary. This extra support is effective in
helping to minimise the disruption to pupils' progress. Children entering in Reception get off
to a strong start and this is built upon well in Years 1 and 2 where standards have started to
rise. Standards at the end of Year 2 are now a little above average in reading, writing and
mathematics. Pupils' progress has accelerated since the previous inspection because the school's
performance is now rigorously reviewed and there have been improvements to teaching.

Pupils continue to make good progress in Years 3 to 6. Currently, by the end of Year 6, standards
are above average in reading and average in writing, mathematics and science. The school's
improved methods for teaching reading are having a beneficial impact on raising achievement
in this area throughout the school. Pupils' progress in writing is particularly good in Years 5
and 6 given that this is an area of weakness for many on entry, including those joining late. By
the end of Year 6, pupils write fluently for different purposes with competent spelling and
punctuation. Parents really value the strong support for pupils with all types of learning
difficulties.

Good teaching and a lively and interesting curriculum ensure lessons are relevant to pupils.
However, very occasionally, work is not so well matched to the needs of more capable pupils
and then the pace of their learning slackens. Pupils' spiritual, moral, social and cultural
development is good overall. The school has growing links with the wider community outside
Thorney Island, although it is aware that pupils' understanding of the many cultures in Britain
today is not as advanced as it should be. Pupils develop a strong sense of responsibility for
caring for others and their local environment. Pupils feel very safe in school and this is reflected
in their good attendance and keenness to come to school. Checks on pupils' progress are good
overall and have improved considerably in recent years.

The school knows itself well and has accurately identified its strengths and weaker areas. Senior
staff have identified the right priorities for raising achievement and are well placed to move
the school forward.
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Effectiveness of the Early Years Foundation Stage

Grade: 2

Many children join Reception with understanding and skills that are below those typical for
their age. There are particular weaknesses in speaking and early literacy. Transition from home
to school is very well managed and children readily settle into school. Standards of care and
safety are of the highest quality and help children to feel secure and happy. Children make
good progress. By the time they transfer to Year 1, most have reached the expected levels
including in reading and mathematics. Their progress in speaking and knowledge and
understanding of the world is excellent and strong gains are made in personal, social and
emotional development. However, despite their good progress, children often remain a little
below average in writing, reflecting their weaker language skills on entry.

Teaching is good with outstanding features. There are excellent outdoor opportunities for
children to learn through purposeful play and especially for developing knowledge and
understanding of the world. There is a very strong focus on personal development as well.
Role-play areas are of a high quality and adults usually intervene most effectively to promote
children's learning, although not all are equally skilled at this. Assessment systems are very
thorough and careful checks are carried out to make sure all children are making the progress
of which they are capable. Leadership of the EYFS is strong and teamwork among staff is good.
Provision and children's progress have improved considerably since the previous inspection.

What the school should do to improve further
■ Make sure that more capable pupils are always given enough challenge.
■ Improve pupils' understanding of cultural diversity in Britain.

Achievement and standards
Grade: 2

Pupils achieve well in relation to their starting points no matter when they enter the school.
From starting points that are often below the level expected in Reception, and with many late
entrants having gaps in their knowledge and skills, the school adds good value. As a result of
the good progress made, standards are now broadly average overall at the end of Year 6 and
above average in reading. Careful assessment of the needs of pupils with learning difficulties
and/or disabilities results in these pupils receiving good support and making good progress.
However, more capable pupils occasionally mark time when work is easy.

Personal development and well-being
Grade: 2

Pupils thrive in the school's family atmosphere. Relationships are extremely good and, as a
result, pupils are happy and secure. Pupils usually concentrate well in lessons but concentration
occasionally wanders when the pace of learning slows as it sometimes does when the more
capable pupils are not challenged fully. Pupils' enjoyment in keeping fit is demonstrated by
the large number of pupils taking exercise through the extra-curricular sports clubs, playing
games at break and walking or cycling to school. Most pupils eat healthily at lunchtimes. Pupils
show an excellent understanding of how to stay safe and very regular visits from the school
nurse help to promote personal hygiene and safety. Pupils successfully raise money for charities
at home and abroad and make a significant contribution to school decision making through
the school council. Pupils' understanding of life in other countries is strengthened through
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initiatives such as 'International Week' and their own experiences of life abroad. However, their
appreciation of the different cultures found in Britain is not so well developed. Pupils develop
good teamwork and decision making skills, for example through sport and problem solving in
design and technology. Their good basic skills and personal development ensure that pupils
are well prepared for their future lives.

Quality of provision

Teaching and learning

Grade: 2

In the EYFS, teachers provide a very good blend between direct teaching and allowing children
to explore and work creatively and independently. Throughout the school, classrooms are
attractive and positive learning environments. Teachers have established clear expectations of
behaviour and pupils are usually keen and attentive. Lessons are interesting, new vocabulary
is explained well and there are good opportunities for pupils to discuss their ideas. Teachers
use information and communication technology (ICT) resources well to facilitate learning. They
also engage pupils well by deploying question and answer techniques that get pupils to think
carefully. Teachers' thorough checks on pupils' attainment quickly establish what pupils already
know from the moment they enter school, whatever their age, and their planning is good.
However, occasionally, there are shortcomings in practice when the challenge for more capable
pupils slows.

Curriculum and other activities

Grade: 2

The EYFS curriculum is very interesting and varied. Adults plan a wide range of worthwhile and
stimulating learning activities indoors whilst the outside area is used excellently to promote
learning. In Years 1 to 6, a good emphasis is given to developing pupils' English, mathematics,
science and ICT skills. Catch-up intervention programmes have a good impact, particularly in
improving the reading skills of the least able. Art and design is a strong feature and used well
to bring relevance to learning in other subjects. Close attention to the social and emotional
aspects of learning has a very positive impact on behaviour. A wide range of extra-curricular
activities, including residential visits, enhances the curriculum. The school has forged strong
links with partner schools to extend the curriculum through visits and shared expertise. It has
recently begun to develop links with local businesses to raise pupils' awareness of the world
of work. Not enough is done through the curriculum, however, to develop pupils' awareness
of the rich diversity of cultures in modern Britain.

Care, guidance and support

Grade: 2

Themany pupils that join throughout the year are helped to develop secure relationships quickly
so that they feel confident and ready to learn. Parents and carers are very actively encouraged
to work with the school to support their children. Excellent links with outside agencies, including
the Army Welfare Unit, help staff to provide very good support for vulnerable pupils, including
for those with emotional difficulties. Child protection, health and safety procedures are rigorous.
Pupils' progress is tracked effectively and school leaders use the information meticulously for
evaluating pupils' progress and the impact of provision on progress. Teachers too are becoming
more skilled at analysing achievement although the school is aware that more work is needed
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to make sure teachers consistently use pupils' targets to accelerate their learning and, in
particular, to provide consistent challenge for more able pupils. Individual target setting is
established in English, mathematics and personal development and pupils can usually say what
they need to do to improve.

Leadership and management
Grade: 2

Leadership and management are good. The headteacher provides vision and co-ordination to
the work of the school. The senior team has been restructured and thorough management
systems enable staff to take responsibilities for subjects and key aspects across the school.
Senior leaders work well together, undertaking monitoring, promoting good practice and
providing good quality support. They use data and other information effectively to identify
strengths and weaknesses and use this to promote the interests of all pupils and bring about
further improvement. Staffing changes mean that several subject leaders are still being trained
in monitoring. Governors fulfil their role well. They understand the school, monitor pupils'
progress carefully and offer well-considered advice. Governors are mainly army personnel and
subject to postings at short notice but the chair and vice chair bring continuity. However, they
are reflecting on how to strengthen this, for example by creating a system of 'shadow governors'.
Community cohesion is promoted well. It is extremely strong within the immediate community
and the school is now forging links outside the army base as well as further afield.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

1Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
1How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
3The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
2The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Dear Children

Inspection of Thorney Island Community Primary School, Emsworth, PO10 8DJ

I am writing to tell you how much we enjoyed our visit to your school. Thank you for being so
friendly and helping us with the inspection. Your views are important as you are the school's
customers. You said your school is a good one and we agree with you. Here are some good
things about your school:

■ You make good progress in reading, writing and mathematics.
■ Those of you in Reception get off to a good start.
■ You try hard in all you do and your behaviour is good. This helps to make your school a happy
one.

■ You give a warm welcome to new children and help them to feel at home.
■ The teaching is good and lessons are interesting.
■ You have some great opportunities for sport and this helps you to keep fit.
■ All adults take superb care of you and ensure that you are safe.
■ Your headteacher, teachers and school governors are working hard to make the school even
better. This is what we are asking the school to improve:

■ Make sure that those of you who learn quickly are always given work that is hard enough.
■ Help you improve your understanding of all the different people who live in Britain today.

We hope you will continue to enjoy school and try hard in all you do so your work continues
to improve.

Best wishes

Eileen Chadwick

Lead inspector
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