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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

Bishopton is smaller than most primary schools. The school has specialist provision for up to
11 pupils who have speech and language difficulties. Many of these leave this school and return
to their own primary schools at the end of Year 2. Very few of these pupils have a statement
of special educational need. The proportion of pupils who have speech and language difficulties,
difficulty acquiring literacy and numeracy skills and/or disabilities is above average.

The large majority of pupils come from White British backgrounds. The number of pupils who
speak English as an additional language is above average, with a few at the early stages of
learning English. Most of these pupils are from Poland. A very small minority of pupils are from
Traveller communities. The number of pupils who leave and join the school at times other than
usual is above average. A number of classes have been disrupted because of staff absence
caused by ill health or maternity leave.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Bishopton is a welcoming school that provides a satisfactory education for its pupils. Parents
are overwhelmingly supportive of the work of the school. They especially like the assemblies
that they are invited to and are grateful for the support and encouragement given to pupils
who have specific needs. The school is good at linking up with external agencies and individuals
to gain additional help and support for these pupils. Consequently, pupils with specific needs
are generally well supported, which enables them to make satisfactory progress. The school is
successful in developing pupils' personal and social skills so that they quickly learn how to get
on with each other and the adults who work and play with them. The pupils’ behaviour is
exemplary. Pupils develop positive attitudes to learning and, although a few pupils say they
are not too keen on literacy lessons, most enjoy what is on offer. They say they especially like
physical education lessons and the after- school clubs that promote the need to keep fit.
Consequently, pupils develop a good awareness of why they should take reqular exercise. Eating
a balanced diet is also important to them. Pupils show a good idea of what is needed to eat
healthily as they sensibly select from a wide range of healthy options at lunchtime. Their
knowledge of different cultures in the diverse society that we live in is not so strong. As they
move through the school, pupils' personal skills are developed well and they are well prepared
personally for their next school. Pupils are soundly prepared academically.

The children in the Foundation Stage get off to a satisfactory start. Standards vary year on
year and can be affected by a number of factors such as variations in the proportion of pupils
with learning difficulties in year groups. Standards in Year 6 are average and pupils make
satisfactory progress. The quality of teaching is satisfactory. Teachers and teaching assistants
develop good relationships with the pupils. As a result, attitudes to learning are good. However,
assessment is not always used well to plan activities to match the needs and abilities of all
pupils. At times, questioning during class discussions is not precisely linked to the abilities and
specific needs of all pupils, which means that too many are not taking part. Care and academic
guidance are satisfactory. Although pupils have targets for improvement, not all can recall the
targets they are given. Marking is not consistently informing pupils what they need to do to
improve. At present neither target setting nor teachers' marking is contributing effectively to
pupils’ learning and progress.

A strength of the curriculum is the way it reinforces and develops pupils' personal and social
skills through a good range of visitors coming into school and well-planned visits out. The
headteacher, staff and governors have worked hard to ensure that pupils’ development of good
personal and social skills is maintained. Improvement since the previous inspection has been
adequate and the school has satisfactory capacity to improve further. However, the system
used to record and then track the progress of pupils, including those in Reception, does not
give a concise and clear picture of how well individuals and the many groups of pupils are
progressing.

Effectiveness of the Foundation Stage
Grade: 3

Children join the Reception class with attainment that varies year on year. The current Reception
children joined school with levels below those expected for their age. Children make good
progress in developing their personal and social skills because this area is well promoted in all
that they do. However, progress is satisfactory overall. By the time they start in Year 1, most
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children do not reach the expected levels. Children enjoy school and quickly understand the
school's routines. The teaching is satisfactory. Adults manage children well and give them lots
of encouragement. As a result, children are secure and happy. The children's behaviour is good
but when the introduction to activities is too long, a few children find it difficult to concentrate.
Pupils receive satisfactory care and support. At times, some children are not given sufficient
guidance to develop basic writing skills, such as how to form their letters properly. Children's
learning is assessed regularly but the system that is used to record and then to track individual
progress does not clearly show progress through all areas of learning. Parents are pleased with
the support their children receive. As one parent wrote, ‘We have all been welcomed into the
school which we feel is very family orientated. Any concerns we have had have been quickly
followed up and dealt with."

What the school should do to improve further

® Improve the quality of teaching to ensure that assessment is used more carefully in all classes
to match work more accurately to pupils' abilities and their specific needs.

® Improve the system used to track pupils' progress, including that of the children in the
Foundation Stage, so that it clearly identifies how well individuals and the many different
groups of pupils are doing.

® Improve the quality and consistency of target setting and teachers' marking so that the
processes contribute more effectively to pupils' learning and progress.

® Increase pupils' knowledge and understanding of the cultural diversity in modern Britain.

A small proportion of schools whose effectiveness is judged as satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before their
next section 5 inspection.

Achievement and standards
Grade: 3

Standards in Year 2 are well below average but in relation to their starting points, pupils’
progress is satisfactory. Half of this cohort is identified as having difficulties acquiring literacy
and numeracy skills or speech and language difficulties. In Year 6, standards are average.
Progress is satisfactory for most pupils as they move through Key Stage 2. A few pupils make
good progress. Pupils who have difficulty acquiring basic literacy and numeracy skills or who
have speech and language difficulties make satisfactory progress, as do those who speak English
as an additional language. Pupils generally achieve well when they are given specialist
one-to-one support. This is because activities, in these circumstances, are more accurately
matched to their individual needs. Children from Traveller communities make satisfactory
progress whilst they are in school but poor attendance hinders their progress over time.

Personal development and well-being
Grade: 2

Pupils feel safe and secure in school, have confidence in the adults who support them and know
that the school is a safe place. They say for example, that if there was any bullying, an adult
would sort it out quickly. Pupils make a good contribution to the community. Through the
buddy system, where pupils look after each other at playtimes, and the school council, pupils
contribute well to the life of the school. The work of the school council is impressive. School
councillors have instigated a seated area in the playground, static playground equipment and
specific apparatus for use at playtimes. Attendance is average when the attendance of the few
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pupils who are from Traveller communities is excluded. The school has satisfactory procedures
and works hard to monitor the attendance of the different groups of pupils in the school.
Parents like the way the school awards attendance certificates to pupils.

Quality of provision
Teaching and learning

Grade: 3

The quality of teaching and learning is satisfactory. However, assessment information is not
always used effectively to plan activities to meet pupils' different needs. When this happens
pupils are given activities that are either not challenging enough or too hard, and their learning
is then restricted. This often applies to the more able pupils and sometimes to those who have
difficulty acquiring basic literacy and numeracy skills. At times, it applies to the other different
pupil groups in the school, such as those who are at the early stages of learning English and
the few pupils from Traveller communities. Teaching assistants and volunteer helpers are well
prepared and contribute well to the learning of the individuals they work with. Good interaction
was seen as a teaching assistant worked with an older pupil who speaks English as an additional
language. Activities and questioning were expertly matched to the pupil's needs and abilities,
enabling him to learn well. Similarly, a teaching assistant sensitively supported a younger pupil
with speech and language difficulties, encouraging him to listen carefully and enabling him to
take part in the lesson.

Curriculum and other activities
Grade: 3

This is an inclusive school where the many different pupil groups are well integrated into classes.
The curriculum promotes personal, social and health education effectively in all activities and,
as a result, all pupils get on well with each other. The provision for literacy, numeracy and
information and communication technology (ICT) is satisfactory. ICT is used well in some subject
areas such as in literacy, science, art and geography, but its use is not consistent throughout
the school. Literacy skills are not consistently developed effectively across other subjects. This
affects pupils' progress and attainment in writing.

Care, guidance and support
Grade: 3

The strength in this aspect of provision is the way that pupils' personal and social needs are
fostered in all that they do. Satisfactory attention is given to health and safety and child
protection arrangements. The quality of the academic guidance that pupils receive is variable.
The use of targets and marking is satisfactory but inconsistent. Some pupils know their targets
but others are unsure. When teachers mark pupils' work their comments, although supportive,
do not reqularly inform pupils what they need to do to improve or reach the targets they have
been given.
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Leadership and management
Grade: 3

The headteacher, staff and governors do a good job in improving pupils' personal development
and are committed to developing the school further. Priorities for improvement are clearly
identified but the school's self-evaluation is over-generous. The school has gone through a
difficult period. Staff absences for health reasons and maternity leave have meant that three
out of five classes have had supply teachers. This has not been easy to manage and the
headteacher acknowledges that the provision has not been as good recently as in the past. It
has not been possible to develop the roles of the key stage coordinators as was intended, and
difficult for the work of some of the key subject leaders to be completed. Work has been done
in developing the mathematics provision and there has been a focus on writing, the headteacher
is aware that the important job of monitoring how well pupils are doing in English and
mathematics requires further development. A programme to teach letters and sounds has been
introduced this year but has not been in place long enough to have had an impact on
achievement and standards. The work of the teaching assistants has been successfully reviewed
and monitored. Governors have a good understanding of the school's strengths and areas for
improvement. Since the school was inspected last, the governors have developed their role
considerably. They are now in a good position to support and challenge the school well because
they are more involved in the school's work than when the school was last inspected.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 3
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' 5
well-being?
The effectiveness of the Foundation Stage 3
The capacity to make any necessary improvements 3
Achievement and standards
How well do learners achieve? 3
The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between 3
groups of learners
How well learners with learning difficulties and disabilities make progress 3
Personal development and well-being
How good is the overall personal development and well-being of the 5
learners?
The extent of learners' spiritual, moral, social and cultural development 2
The extent to which learners adopt healthy lifestyles 2
The extent to which learners adopt safe practices 2
How well learners enjoy their education 2
The attendance of learners 3
The behaviour of learners 1
The extent to which learners make a positive contribution to the community 2
How well learners develop workplace and other skills that will contribute to 3
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 3
learners’ needs?
How well do the curriculum and other activities meet the range of needs 3
and interests of learners?
How well are learners cared for, guided and supported? 3

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 3

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 3

The effectiveness of the school's self-evaluation 3

How well equality of opportunity is promoted and discrimination tackled so 3

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 3

achieve value for money

The extent to which governors and other supervisory boards discharge their 3

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
24 April 2008

Dear Pupils

Inspection of Bishopton Primary School, Stratford-upon-Avon CV37 9PB

| am writing to thank you for making us so welcome when we came to visit you and to let you
know what we found out about your school. We think you go to a satisfactory school but some
things are good. We were really pleased to see how polite and sensible you were both during
lessons and in the playground. You get on well with each other and with the adults who help
you learn. We thought your behaviour was excellent and know that your parents will be very
pleased to hear that.

These are the main things we found out about your school.

® The teaching is satisfactory and sometimes good.

® By the time you are in Year 6, you reach standards that are similar to those of other pupils
in other schools.

® The way the school is led and managed is satisfactory.

® Teachers plan many exciting visits out and invite many visitors into school to make learning
exciting and fun.

® The way the school cares for and looks after you is satisfactory.

® You learn lots about keeping yourselves safe and leading a healthy lifestyle.

We have asked the school to do a few things to improve the education you receive.

® Make sure that when teachers plan activities for you they do not make them too easy or too
hard but just right, so that you all do well.

® Improve the way teachers check how well you are all doing so that they can easily see exactly
how much progress you are making.

® Make sure that you all know what your targets are and understand what you need to do to
reach them.

® Help you learn more about the different religions and beliefs that are found in Britain today.

You can all help by continuing to work hard every day.
We hope those older pupils who were on their residential visit to Brixham had a good time.
Best wishes

Nina Bee Lead inspector
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Dear Pupils
Inspection of Bishopton Primary School, Stratford-upon-Avon CV37 9PB

I am writing to thank you for making us so welcome when we came to visit you and
to let you know what we found out about your school. We think you go to a
satisfactory school but some things are good. We were really pleased to see how
polite and sensible you were both during lessons and in the playground. You get on
well with each other and with the adults who help you learn. We thought your
behaviour was excellent and know that your parents will be very pleased to hear
that.

These are the main things we found out about your school.

e  The teaching is satisfactory and sometimes good.

. By the time you are in Year 6, you reach standards that are similar to those of
other pupils in other schools.

o The way the school is led and managed is satisfactory.

e  Teachers plan many exciting visits out and invite many visitors into school to
make learning exciting and fun.

e  The way the school cares for and looks after you is satisfactory.

e  You learn lots about keeping yourselves safe and leading a healthy lifestyle.

We have asked the school to do a few things to improve the education you
receive.

. Make sure that when teachers plan activities for you they do not make them
too easy or too hard but just right, so that you all do well.

o Improve the way teachers check how well you are all doing so that they can
easily see exactly how much progress you are making.

o Make sure that you all know what your targets are and understand what you
need to do to reach them.

o Help you learn more about the different religions and beliefs that are found in
Britain today.

You can all help by continuing to work hard every day.

We hope those older pupils who were on their residential visit to Brixham had a good
time.

Best wishes

Nina Bee
Lead inspector



