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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

Churchfield CofE (C) Primary School was a junior school until September 2005 and this is the
first year that it has had pupils in all primary year groups. There has been considerable disruption
to staffing in the last couple of years through reorganisation and staff absence because of
illness or maternity leave. There have been further complications as building work was going
on in the school for the whole of the academic year 2005/06. The headteacher joined the school
in April 2005 and the deputy headteacher started in September 2005. Numbers of pupils in
each year group vary widely as the local structure has not yet settled down. There are also more
pupils than usual who join in year groups other than the Nursery or leave before the end of
Year 6. Almost all pupils are of White British heritage and very few do not speak English at
home. There are areas of economic disadvantage in the locality.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The school has experienced challenging circumstances recently, but it has come through smiling
and is a satisfactory and improving school. Parents appreciate the improvements made,
particularly in the buildings and pupils' behaviour, saying such things as, 'The school is now a
much better environment for the children, behaviour is better and the children know what is
expected of them'. Staff and governors have worked hard to gain the support of parents, who
are very positive about the school. This is a change since the previous inspection, when an issue
was to build stronger links with parents.

The principal reason for the improvements is the good leadership. The headteacher gives very
clear direction and she is most ably supported by the deputy headteacher. Together with the
senior management team, they have put in place a number of initiatives which have raised
standards and improved pupils' progress so that it is now satisfactory. This satisfactory progress
is a recent improvement. A year ago the majority of pupils were underachieving and their
progress was inadequate. Part of the reason for this was that poor behaviour was affecting
many lessons and pupils were unable to learn effectively. This has been dealt with very well
and classrooms are now calm, orderly places, in which pupils can learn well. Pupils' behaviour
is good and their enjoyment of school is very evident. As a parent typically said, 'There is always
something going on for the children to get involved in and they love coming to school'. Last
year, almost all pupils made good, and many made outstanding, progress. This has returned
their standards to where they should be. However, standards in mathematics are much weaker
than those in English, and have been for a few years. One of the reasons for this is that teachers
do not always provide a sufficient range of activities to suit the wide variation in ability of
pupils in their classes.

The Nursery and Reception classes have only been running for two years and they were not in
their permanent rooms during the building work. Despite this, provision for these children is
good and they are making good progress. A major focus in these classes is children's personal
and social development. This continues through the school and the high levels of pastoral care
result in pupils' good personal development. The support provided is appreciated by pupils and
parents alike. Pupils say they feel safe and cared for well, and parents say, for example 'The
school is very supportive of both children and parents'. Good systems have been started for
pupils' academic support and guidance. For example, their progress is checked regularly and
those in danger of falling behind are identified and supported well. Teachers have begun to
set targets to help pupils improve their work but these targets are not consistent between
subjects. For example, those for writing are clearly aimed at taking pupils on to the next level,
but are not always written in language that pupils can understand. The targets in mathematics
are very clear to pupils, but they do not show how pupils can move up a level. Targets are not
always used well by teachers, particularly when they mark pupils' work. The school has started
extra activities in a range of subjects for pupils who have been identified as being gifted or
talented. However, there is not often sufficiently challenging work for the most able in lessons,
so these pupils do not always make the best possible progress.

With the progress that the school has made recently, the drive and determination of leaders
to continue this process, and the teamwork evident amongst all staff and governors, the school
is well placed to continue its upward momentum.
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Effectiveness of the Foundation Stage

Grade: 2

Children in the Nursery and Reception are provided with a good foundation for future learning.
When children start in the Nursery, their skills and knowledge are below those expected at that
age. They make good progress over the two years in the Foundation Stage, although this
progress is better in the Nursery than the Reception class. By the time they start in Year 1,
most have just achieved the expected learning goals. However, they are still some way behind
in some areas of their literacy and numeracy.

All children benefit from the caring, supportive environment and the structured learning
opportunities provided. Teachers have a good understanding of the needs of these children
and provide a good variety of activities to meet these needs. The leadership of the Foundation
Stage is good, with good support provided for less experienced members of staff, so that
children are given a good balance between adult-led and child-inspired activities.

What the school should do to improve further
■ Raise standards in mathematics by ensuring that pupils are always given work that is
appropriate to their abilities.

■ Ensure that the targets that are set for pupils to improve their work are consistent between
subjects and that they are used well by teachers, particularly when they mark pupils' work.

■ Raise levels of challenge for more able pupils in all lessons, so that they are achieving to the
best of their ability.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

From their below average starting points when they join the school, pupils make satisfactory
progress and, by the time they leave, they have almost reached average standards. However,
these standards are considerably better in English than in mathematics, where they have been
well below average for two or three years. The school is well aware of this and a range of
procedures was put in place last year to improve the situation. The effect of these was not seen
in the national test results in Year 6 in 2007. However, pupils are now much closer to expected
standards.

Personal development and well-being
Grade: 2

Pupils say, 'We like school because we have lots of friends and it is fun'. Staff work hard to
build pupils' self-esteem and confidence. This is done well through the medium of music. All
pupils have been given the chance to learn to play a musical instrument. They appreciate this
and talk enthusiastically about, 'our fantastic steel band'. All pupils enjoy good relationships
with classmates and adults. Pupils know about healthy and safe lifestyles. They enjoy taking
part in the many opportunities for physical exercise and generally play safely. However, they
are not always following a healthy lifestyle in their eating habits. For example, many lunch
boxes include crisps and chocolate bars.
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Assemblies contribute well to pupils' good spiritual, moral and social education. However, their
understanding of cultures other than their own is weak. Pupils contribute well to the running
of their school and they readily take on responsibility. The house captains have a big role in
organising duties such as helping to organise lunchtimes and covering office duties. Pupils
learn community responsibility through the Junior Street Warden scheme and they thoroughly
enjoy planning and preparing for the Rugeley Charter Fair. All these responsibilities ensure that
pupils are making a good contribution to their community and help prepare them for the world
of work satisfactorily.

Quality of provision

Teaching and learning

Grade: 3

The behaviour policy is applied consistently and promotes an environment in which pupils can
learn well. Leaders have also worked hard to improve the quality of teaching and teachers are
now generally building well on pupils' previous learning. However, this is not always the case,
particularly in mathematics, where pupils are not always given work appropriate to their abilities.

Teaching assistants play a strong role in many classrooms, particularly when they are supporting
pupils with learning difficulties and/or disabilities. They enable these pupils to make similar
progress as their classmates. Teachers use a variety of methods to interest and engage pupils,
including discussions and use of interactive whiteboards. However, some of these are in their
early stages of development and are not always used effectively enough. For example, a paired
discussion is used when a one word answer is all that is required.

Curriculum and other activities

Grade: 3

The curriculummeets the needs of most pupils, including those with learning difficulties and/or
disabilities. However it does not cater successfully for the more able, who do not always make
the progress that they should. There is an effective programme of personal, social and moral
education, which starts in the Nursery and is a major reason for pupils' good personal
development. A modern foreign language has been taught for a few years. Provision for
extra-curricular activities is good with particularly high participation in the many sporting clubs.
The school uses visits out of school and visitors to the school well to support learning. They
have been particularly successful in identifying extra provision for gifted and talented young
artists. The school has run successful residential programmes; pupils appreciate the opportunities
to take part and become more independent. As one boy reported, 'Staying away helped me to
grow up quicker.'

Care, guidance and support

Grade: 3

There is a strong commitment to care for all pupils. It is effective because all adults have a good
understanding of pupils' pastoral needs and so are able to respond quickly to any concerns.
Child protection procedures are secure and health and safety procedures are good. Vulnerable
pupils are quickly identified and supported well and the learning mentor plays an important
part in this work. Pupils' views are listened to, respected and acted upon.
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The school has adequate procedures for assessing pupils' academic needs but these measures
are new and have not yet had time to make a real difference to pupils' progress. Teachers'
marking is inconsistent across the school and little reference is made to targets or improvements
that pupils could make to their work. The school provides sound support for pupils who have
learning difficulties and/or disabilities and good guidance for pupils with behavioural problems.

Leadership and management
Grade: 2

The headteacher and deputy headteacher have a very clear view of the strengths and weaknesses
of their school, which is shared well with all staff. This has been established through thorough
monitoring and self-evaluation procedures, which have involved governors and staff at all
levels. The governors are particularly well involved in this process, having set up working groups
for each aspect of self-evaluation. The clear view gained has led to the improvements that have
been made over the last year or so, particularly in pupils' behaviour and progress.

The good working partnership that has been established with parents is another example of
the effectiveness of leadership and management. Good links have also been established with
outside agencies. For example, the local authority has been particularly supportive in the school's
drive to raise standards in mathematics. Although the school has set satisfactory targets, not
only for pupils' progress but also for the progress of the school, these are not yet sufficiently
challenging, particularly for more able pupils.
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.

Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
2The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
3The extent to which learners adopt healthy lifestyles
3The extent to which learners adopt safe practices
2How well learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

3How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

18 October 2007

Dear Pupils

Inspection of Churchfield CofE (C) Primary School, Rugeley, WS15 2LB

Thank you so much for welcoming Mrs Robertson and me to your school recently. We really
enjoyed our time with you and particularly appreciated how polite and well behaved you are
and how hard you are working. We were also delighted to hear everything that you told us
about your school and howmuch you enjoy it. It is giving you a satisfactory education at present
and is improving.

We thought that these are the best things about your school:

■ The improvements in your behaviour and the progress that you have made over the last year.
■ You are developing well into sensible and responsible young people.
■ You make a good start in the Nursery and Reception classes.
■ Your headteacher and teachers know exactly what they need to do to make your school even
better.

■ All adults look after you really well and you told us that you feel safe and secure.

We have told your school that the following things need improving:

■ You are not doing as well in mathematics as you are in English because you are sometimes
given work that is too difficult or too easy.

■ The targets you are given are not used in the same way in different subjects and teachers
do not always use them well to help you improve your work, particularly when they are
marking your books.

■ Some of you who find work quite easy are not given really challenging work often enough.

I am sure you will continue to work hard and help your headteacher and teachers make your
school even better.

Yours faithfully

John D Eadie Lead inspector
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Annex B 
18 October 2007 
 
 
Dear Pupils 
 
Inspection of Churchfield CofE (C) Primary School, Rugeley, WS15 2LB 
 
Thank you so much for welcoming Mrs Robertson and me to your school recently. 
We really enjoyed our time with you and particularly appreciated how polite and well 
behaved you are and how hard you are working. We were also delighted to hear 
everything that you told us about your school and how much you enjoy it. It is giving 
you a satisfactory education at present and is improving. 
 
We thought that these are the best things about your school: 
 
• The improvements in your behaviour and the progress that you have made over 

the last year. 
• You are developing well into sensible and responsible young people. 
• You make a good start in the Nursery and Reception classes. 
• Your headteacher and teachers know exactly what they need to do to make your 

school even better. 
• All adults look after you really well and you told us that you feel safe and secure. 
 
We have told your school that the following things need improving: 
 
• You are not doing as well in mathematics as you are in English because you are 

sometimes given work that is too difficult or too easy. 
• The targets you are given are not used in the same way in different subjects and 

teachers do not always use them well to help you improve your work, particularly 
when they are marking your books. 

• Some of you who find work quite easy are not given really challenging work often 
enough. 

 
I am sure you will continue to work hard and help your headteacher and teachers 
make your school even better. 
 
 
Yours faithfully 
 
 
John D Eadie 
Lead inspector 
 
 


