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Introduction
This inspection was carried out by one Additional Inspector.

Description of the school
The school caters for boys with extreme behaviour, emotional and social difficulties. Many boys
also have other learning difficulties and/or disabilities including complicated medical needs.
All the boys have experienced major difficulties in mainstream and other educational settings
and many have been excluded. The socio-economic background of many of the boys is one of
disadvantage. All the boys are of White British heritage. The great majority are eligible for free
school meals. Around 5% of the boys are in the care of local authorities. The school has
residential provision for up to 32 boys during term time. Around two thirds of the boys are
currently boarding. The most recent report on the residential provision may be obtained at
http//www.ofsted.gov.uk/report.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 2
This is a good school with some outstanding features. It provides good value for money.
Representative views from parents include, 'The decision for my child to attend this school has
been very worthwhile. I have noticed very positive changes in my son's attitude, behaviour and
sticking to boundaries.' Though attainment on entry to the school is very low, achievement is
good, given the severity of the boys' learning difficulties and/or disabilities. Outstanding care,
guidance and support ensure that boys make up for the lost ground that has resulted from
their previous disengagement in education. Achievement is good across the school because
the quality of teaching is good. Teachers establish excellent relationships with the boys and
this helps them to settle into the learning routines very well. Stimulating presentation of work
in lessons captures the boys' interest well and so they enjoy working hard. However, there is
some variation in the quality of planning for lessons which occasionally restricts learning to
only satisfactory. The school has developed a good curriculum which is in the process of even
further development. Boys enjoy especially the chances to learn through practical experiences.
All the boys gain a good number of external awards and national accreditations of subjects
during their time at this school.
The school works effectively with outside agencies to ensure the boys' welfare and there are
very strong links with other schools and colleges. For instance, all boys in Year 10 and Year 11
attend colleges regularly to undertake vocational training courses which include construction
skills, car mechanics, catering, outdoor pursuits and sports-related courses. These factors
contribute to boys becoming well prepared for the future.
Personal development is good. Parents are very pleased, saying, for example, 'my son's
confidence and behaviour have improved so much. His personality and sense of humour has
really come out'. Boys develop into well rounded and mature young people who want to succeed
and take advantage of their learning opportunities. Behaviour is good. Enjoyment of school
life is reflected in good rates of attendance. Many boys have made very good improvements
in their attendance when compared to that in their previous schools. Boys develop positive
attitudes towards healthy living. For instance, they show understanding about the risks of
smoking and learn much about alcohol and drugs abuse. Participation in sports is good and
the establishment of better sports facilities since the last inspection is helping to channel boys'
energies positively. Boys' contribution to the community is good. The school council has made
several good suggestions leading to school improvement, for instance, regarding school uniform.
Leadership and management are good. The impact is seen in the rapidly improving progress
made by most boys on many fronts, in their sense of security and well-being, and in the good
reputation the school has in the community. The headteacher provides excellent leadership
and is instrumental in maintaining the very strong ethos for learning. Governors have an excellent
grasp of educational matters and make an exceptional contribution to the school's work. For
instance, governors have vigorously pursued improvements in provision including teaching and
personal, social and health education. The school knows its strengths and areas for development
particularly well. Improvements in several key areas, most notably in boys' care and the range
of accredited courses on offer demonstrate an outstanding capacity to improve.
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Effectiveness of boarding provision
Grade: 2
Effective leadership and management of the boarding provision ensure provision is good. School
and residential managers work effectively together to ensure the progress and well-being of
boarders. The residential curriculum makes a strong contribution to boys' personal development
and there are a few planned opportunities to support academic learning. Whilst strong links
exist between care staff and teachers which foster boys' enjoyment and achievement positively,
more could be done within the boarding provision to extend boys' learning from lessons during
the school day. The National Minimum Standards for boarders are fully met. The action points
identified in the most recent inspection have been fully addressed. There is a good standard
of care, and child protection procedures are clear and effective.

What the school should do to improve further
■

■

Ensure the quality of planning in all lessons is always effective in ensuring boys of differing
abilities are provided with good learning chances.
In the case of boarding boys, build even more effectively on their learning during the day
within the residential provision.

Achievement and standards
Grade: 2
Though standards are low because of boys' learning difficulties and/or disabilities, achievement
is good. There is always a strong focus on literacy and numeracy in learning. Every opportunity
is taken to promote interest in reading and writing and this has resulted in very good progress
in reading. Progress in writing is good. Boys also make good progress in mathematics and
science. Most boys make sound gains in their information and communication technology (ICT)
skills. Day boys, boarders and boys in local authority care alike make good progress. A good
number of boys in all year groups gain accreditation in a wide range of sports and outdoor
pursuits including football, rock climbing and canoeing. All the boys leaving school in the last
school year were successful in gaining several GCSE entry level passes. The range of subjects
passed at this level is much greater than at the time of the last inspection. Also, a significant
number of boys now gain relatively good grades at full GCSE level in English and mathematics.

Personal development and well-being
Grade: 2
Spiritual, moral, social and cultural development is good overall. The boys develop a high level
of self-awareness and a determination to work hard and succeed, although taking responsibility
for others could be a shade stronger. Attitudes to learning and behaviour are consistently good.
Boarders and other boys say that any bullying is taken seriously and dealt with effectively. Boys
quickly develop strong values about care, respect and fair play. This is because they have many
chances to discuss issues such as poverty, discrimination and human rights in lessons. Older
boys express their view of the world very thoughtfully, particularly in the poetry they write.
For instance, following a lesson about the cultural influences in the writing of an Asian-British
artist, the boys produced good poems. Much spirituality is revealed in this poetry along with
the boys' ability to put themselves in 'other people's shoes' and see life from a different point
of view.
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Quality of provision
Teaching and learning
Grade: 2
Boys make good progress and show good attitudes to their work, as a result of effective teaching.
Teachers know the boys very well and manage them in lessons very effectively. Characteristics
of the teaching are good presentation of work, effective use of resources, and lessons that are
full of a variety of learning opportunities. Basic skills are taught well. For instance, in a Year
11 lesson to develop successful examination techniques, the boys reinforced their literacy and
concentration skills well as they practiced working accurately under pressure. Teaching and
support assistants make a strong contribution to the success of lessons by always playing an
active role. On a few occasions, teaching and learning are only satisfactory when lesson planning
has not paid quite enough attention to making sure that boys of differing ability have the same
chance to learn well. On these occasions teachers do not have specific learning targets for the
different ability groups. Assessment is accurate and teachers provide good guidance in
workbooks on how to improve.

Curriculum and other activities
Grade: 2
There is good provision for numeracy, literacy and ICT and this helps boys to gain essential and
basic skills in readiness for leaving school. Enrichment of the curriculum is provided through
many educational visits, for instance, boys recently went to a space observatory as part of their
learning about the planets. Visitors also make a positive contribution to learning; a theatrical
group regularly works with the boys to support careers education. Participation in sporting
activities is good and this makes a significant contribution to improving health and fitness. The
residential curriculum includes many chances to develop personal and independence skills but
is not yet as effective as it could be in extending learning that is taking place during the school
day. The school has extended the range of accreditation opportunities considerably since the
last inspection. For instance, older boys have recently started courses on GCSE physical
education, National Vocational Qualifications in construction skills and a wide variety of other
courses offered by colleges and training providers.

Care, guidance and support
Grade: 1
Representative views from the boys include, 'I have grown up because of this school, teachers
have helped me to buckle down. I am achieving things and I know that staff want me to do
well because they go out of their way to help me.' Staff are totally committed to the care and
well-being of the boys and encourage hard work, enjoyment and achievement. Good attendance
and behaviour is promoted very effectively through rewards. Procedures to ensure health,
safety and child protection are clear and regularly reviewed. Pastoral support and guidance is
outstanding. The boys know which member of staff is acting as their personal mentor and are
confident in approaching them about any problems. In this very supportive environment, the
boys reach challenging targets. The school works very well with parents and other agencies to
ensure that the boys make good progress.
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Leadership and management
Grade: 2
The outstanding leadership and management of the headteacher and governing body have
successfully focused staff on improving the school further. Recent improvements in care for
the boys and the extent of the curriculum are beginning to build even more on the already
good levels of achievement and personal development. Senior leaders have created a common
sense of purpose among staff. Other staff with leadership roles including within the residential
provision are effective. The boys' performance is monitored well so that any problems are
quickly identified and support put in place. The system to monitor boys' enjoyment, achievement,
awareness of health and safety matters, and preparation for the future is a model of good
practice. Managers evaluate their work particularly well and inspection judgements match the
school's self-evaluation exactly. Inclusion lies at the heart of the school's work and the school
is effective in addressing individual barriers to learning. Resources are well used to support
learning. The school runs very smoothly on a day-to-day basis with office staff making a very
good contribution.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and
grade 4 inadequate

School
Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

Effective steps have been taken to promote improvement since the last
inspection
How well does the school work in partnership with others to promote learners'
well-being?
The effectiveness of boarding provision
The capacity to make any necessary improvements

2

Yes
2
2
1

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations between
groups of learners
How well learners with learning difficulties and disabilities make progress

2
4
2
2

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The extent to which learners adopt healthy lifestyles
The extent to which learners adopt safe practices
How well learners enjoy their education
The attendance of learners
The behaviour of learners
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

2
2
2
2
2
2
2
2
2

The quality of provision
How effective are teaching and learning in meeting the full range of the
learners' needs?
How well do the curriculum and other activities meet the range of needs
and interests of learners?
How well are learners cared for, guided and supported?

1

2
2
1

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively leaders and managers use challenging targets to raise standards
The effectiveness of the school's self-evaluation
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

2
2
2
1
2
2
1
Yes
No
No
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Annex B

Text from letter to pupils explaining the findings of the inspection
Thank you for making me so welcome at your school and for all your help during the inspection.
I enjoyed talking with you and learning about your school. The school and boarding provision
are good. This is because you make good progress. Your curriculum is strong because there are
many chances for you to learn in the way you like. The school provides outstanding care, support
and guidance. I was very pleased to talk with members of the school council and I am impressed
by the suggestions made by many boys to improve things. I am also pleased to see the good
contribution you all make to the community through taking up jobs around the school and in
the residential provision. Personal development is good. I can see that you are well prepared
for the future through the accreditations you achieve and the work-related experiences you
take part in. You show good attitudes to learning and behave well. I am glad to see that teaching
and learning in your school is good.
Leadership and management of your school and boarding provision are good. The leadership
of your headteacher and members of the governing body are excellent. School and care managers
are working hard to make sure you carry on doing well. The full report about the school covers
all the points in this letter in more detail.
In order to improve, the school must:
■
■

make sure that lessons are planned always to allow each of you to learn equally well
make sure that boarding boys can build even better on their learning during the day within
the residential provision.

Once again, thank you for the welcome you gave me, it made my visit very enjoyable.

