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Introduction
The inspection was carried out by one of Her Majesty's Inspectors.
Description of the school

Mundesley First School is a smaller than average first school. The school serves a mainly rural
community in an area that has recently been designated one of rural deprivation. The social
background of the pupils is very mixed but overall is below average. The proportion eligible
for free meals is the lowest it has been for several years and is now broadly in line with the
national average. While there are a few students from minority ethnic groups, very few pupils
do not have English as their first language. The overall proportion of students with learning
difficulties is about double the national average and there are nearly three times as many pupils
with a statement of special educational need. The percentage of students with learning
difficulties and disabilities has increased significantly over the last three years.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

Mundesley First School is a very happy and friendly school where everyone feels valued. Good
leadership and a deeply committed team of staff have skilfully created an extremely positive
learning environment. All adults demonstrate a genuine respect for children and a desire to
help all succeed. As a result, pupils not only enjoy being at school but love learning. They make
good progress academically and show outstanding personal development. Of particular note
is the consistent and effective application of the school's emphasis on 'talk it out to sort it out'
which helps pupils to develop impressive moral and social skills.

Teachers use good teaching strategies and stimulate, and maintain, pupils' interest through
well-judged activities and their own enthusiasm. The input of teaching assistants is particularly
significant in enabling all pupils, especially those with learning difficulties and disabilities, to
respond positively and make good progress. However, while lessons are organised well, pupils
are not always clear about the specific skills, knowledge and understanding they are expected
to improve or how they could provide a better response to the task set.

Good teaching and the positive learning ethos enable pupils to reach good standards in
mathematics. However, while progress is also good in reading and writing, the standards in
writing still remain below the national average. These lower standards in writing reflect a
significant lack of language skills when pupils join the school. The school is right to continue
to make the improvement of writing a priority.

The good curriculum provides excellent opportunities for all pupils to learn how to swim and
to play a musical instrument. The school is giving renewed attention to ensuring all pupils
experience the richness of a broad curriculum that makes the most of the depth and breadth
of National Curriculum requirements.

Good care, guidance and support have developed excellent links between home and school so
that parents are involved in their children's learning. Parents express high praise for the school,
their only concern being a lack of security of the school site. The school understands that the
site must be secure and is finding ways to address this concern. Staff know the pupils well and
effectively share information informally. However, the more systematic collection of information,
needed to provide a clear overview of provision, is less developed.

Financial management is secure and good improvements have been made since the last
inspection. The school offers good value for money and there is good capacity for improvement.

Effectiveness of the Foundation Stage
Grade: 2

The overall effectiveness of the Foundation Stage is good. Children make good progress as a
result of well planned activities and good leadership. Excellent links with a pre-school nursery
and with parents help children settle in quickly and develop a sense of pride in their work.

What the school should do to improve further

® Continue to improve standards in writing.

® Make sure pupils understand the specific focus of the work and know how to provide a better
response.

® Build on the excellent ongoing communication between staff and develop whole school
information so there is a clearer overview of pupils' achievement and provision.
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Achievement and standards
Grade: 2

Achievement is good. While standards overall at the end of Key Stage 1 are broadly in line with
national averages, pupils make good progress during their time in the school as their attainment
is below the national average on entry to the school. Particularly good progress is made in
mathematics where pupils achieve above the national average. Standards in reading are broadly
in line with national averages but standards in writing are less strong, particularly at the higher
levels.

Pupils make good progress in lessons and continue to achieve well in Year 3. Pupils with learning
difficulties and disabilities make good progress, particularly in mathematics. Good progress is
also made in the Foundation Stage.

All targets were met in 2007 except those for the highest levels in writing. Pupils are on track
to meet the increased targets for 2008.

Personal development and well-being
Grade: 1

Pupils' personal development and well-being are outstanding with particular strength in their
moral and social development. Their behaviour is excellent and they show impressive respect
for each other and for all adults in the school. They not only feel completely safe but are
empowered to sort out personal issues as they arise. Their spiritual development is good and
they respond appropriately to different cultures. They really enjoy school saying, 'We learn
lots, sometimes it is hard which is fun and sometimes it is easier'. Older pupils in particular
contribute strongly to lessons adding detail, helping maintain the pace of learning and even
finishing sentences for the teacher! There is good understanding of healthy life styles and they
benefit from reqular swimming lessons. The developing school council enables pupils to make
an increasing contribution to the school community. Attendance has improved and is good. All
experiences prepare pupils excellently for the next stages of their education.

Quality of provision
Teaching and learning

Grade: 2

The overall quality of teaching and learning is good. Teachers have an excellent relationship
with the pupils and successfully strive to make learning fun and interesting. As a result, pupils
really enjoy the work and contribute well in lessons.

Tasks are managed well and good use is increasingly being made of the recently developed
learning targets which centre on areas of learning identified as needing more support. However,
pupils are not always clear about the focus of the work or do not understand how they could
provide a better answer or response to the task. For example, the learning objectives tend to
describe the tasks rather than the specific skills they need to develop in order to complete the
tasks successfully. Teaching assistants provide excellent support, working effectively with
selected pupils.
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Curriculum and other activities
Grade: 2

The curriculum is good overall. There are excellent opportunities for all pupils to learn how to
swim and to play a musical instrument. Pupils are also helped to learn in different ways and
through practical activities. For example, there is good use of sign language in lessons and
assemblies to support the pupils who find that this helps them to focus their attention. The
provision for spiritual, moral, social and cultural development is good overall. Good plans are
in place to create links with a school in anther country, building on previous experiences with
a school in Sierra Leone.

Pupils are making increasingly good use of information and communication technology. However,
the emphasis for curriculum development has understandably been on improving provision in
English, mathematics and science. The school is giving renewed attention to ensuring all subject
areas are included in sufficient depth and breadth in the overall curriculum provision.

Provision for outdoor learning in the Foundation Stage is particularly good and there is good
space for children to follow a wide range of different activities.

Care, guidance and support
Grade: 2

Care, guidance and support are good with outstanding involvement of parents through the
well-supported 'show and tell' weekly sessions in the Foundation Stage and the effective use
of the home/school books. Risk procedures are secure and pupils are supervised well during
breaks. Positive rewards are given for good behaviour and achievement and any absence is
followed up swiftly and effectively. Pupils' academic achievement is monitored closely and
support provided where necessary. There is good support for pupils with learning difficulties
and disabilities. All staff know pupils extremely well and have their best interests at heart. While
there are effective ongoing discussions between staff, the school is aware of the need to
continue to develop central information so that there is appropriate detail about pupils' progress
in all subject areas.

Leadership and management
Grade: 2

Leadership and management are good overall. The headteacher and senior member of staff
are highly respected by colleagues, pupils and parents. Staff feel supported and encouraged
to 'improve themselves and take their own ideas forward'. Pupils love coming to school and
know that they can talk to teachers if they have any concerns. All parents expressed praise for
the school with many highlighting how delighted they are with the way their children have
been helped to learn and to enjoy school. A minority of parents are right, though, in having
some concerns about the security of the site. The school is giving appropriate attention to this
matter.

All staff work closely together and effectively share information informally. However, the school
is aware of the need to develop its central information systems so that there is a clearer overview
of pupils' achievement and provision. Good plans are in place to take this forward. The school's
self-evaluation provides good detail but the judgements of its achievements are too modest.
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The governing body provides good support to the school and has welcomed the helpful guidance
given by the local authority.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

Effective steps have been taken to promote improvement since the last
inspection

How well does the school work in partnership with others to promote learners' 5
well-being?

The effectiveness of the Foundation Stage
The capacity to make any necessary improvements 2

Yes

N

Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between
groups of learners

How well learners with learning difficulties and disabilities make progress 2

Personal development and well-being

How good is the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development
The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

How well learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

—_— == N = NI NN —

The quality of provision

How effective are teaching and learning in meeting the full range of the 5
learners' needs?
How well do the curriculum and other activities meet the range of needs 5
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 5

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 2

The effectiveness of the school's self-evaluation 2

How well equality of opportunity is promoted and discrimination tackled so 1

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
31 October 2007

Dear Children

Inspection of Mundesley First School, Mundesley, NR11 8LE

| really enjoyed coming to your school. You made me feel like a friend.

| was very pleased to see how happy you are and how much you enjoy learning. You are right
- this is a good school. Your teachers look after you and make lessons fun. They are going to
make sure you always know exactly what you have to do and how you could make your work
even better. Do ask them if you are not sure.

You are working hard and doing really well. Your maths work is good and your reading is getting
better. Your school understands that many of you do not find writing easy and will make sure
you have the help you need. Listen carefully, read as much as you can and try to practise your
writing.

Your headteacher is very proud of you and wants you all to have the best. She is looking at
even better ways to check on how well you are doing. She is also looking at all your lessons
and making sure you have many different experiences. You are very lucky already to have
swimming lessons every week and to learn a musical instrument when you are in Year 3.

It was good to meet the school council. They are really helping to make the school even better.
Do give them your ideas and tell them if something needs to be changed.

| was very impressed with the way you behave. You help teachers and look after each other
excellently. Keep talking it out to sort it out!

Anthony Knight

Her Majesty's Inspector



