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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

The percentage of pupils entering and leaving the school at different times during the academic
year is above that seen nationally. A high number of pupils live in social housing. The school
has an above average percentage (30%) of pupils with learning difficulties and/or disabilities.
The vast majority of pupils are White British and 7.5% of pupils are of Romany descent. The
school has experienced significant barriers to raising standards since the last inspection in
relation to staffing issues, unsatisfactory behaviour of a few pupils and lack of rigorous systems
to improve pupils' rates of progress. A new headteacher has been in post since September 2006.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Hawkhurst is a satisfactory school that offers its pupils an adequate quality of education.
Children in the Foundation Stage receive a good quality of education. Since the appointment
of the headteacher and deputy headteacher, and with the input of effective governors, the
school has improved and standards have risen as a result. The quality of education provided
has improved as a result of leaders' rigorous monitoring of teaching and learning. Consequently,
historical underachievement in Years 1 and 2 has been arrested and the quality of teaching and
learning is now satisfactory. This is helping pupils make up lost ground and now all groups of
pupils, including those of Romany descent, achieve satisfactorily. The school has developed
good links with parents and other partners. The vast majority of parents support the school
and confirm that they have also seen recent improvements in pupils' behaviour, and "My children
are very happy here and the new leadership team are restoring the school to its former glory"
is typical of their comments.

From a low starting point when they enter Reception, children make good progress and attain
the expected standards in all areas of learning by the time they leave the Foundation Stage.
In Years 1 and 2, pupils make satisfactory progress in reading, writing and number and standards
are average. Standards are average in English, mathematics and science by the time that pupils
leave the school as pupils make satisfactory progress. However, more capable pupils throughout
the school could be challenged further in writing and mathematics. At present, there are
inconsistencies in the way that staff use data from assessment and this slows down these pupils'
rate of progress. This is because work is not always matched to their needs.

Pupils' personal development and well-being are satisfactory. Pupils enjoy coming to school.
Attendance is satisfactory, as are pupils' behaviour and attitudes to learning. They develop a
good awareness of remaining safe and of having a healthy lifestyle. They leave the school
appropriately prepared for their next steps in education. Pupils receive a satisfactory level of
care, guidance and support. There are good procedures for their pastoral support but less
effective ones for guiding them academically, such as through informative marking of work.
As a result, pupils are not encouraged to take some responsibility for their own learning. For
instance, not all of them know their targets for improvement and too few opportunities are
provided for pupils to use information and communication technology (ICT) for research. The
recently introduced long-term planning ensures that the curriculum is satisfactory but too few
opportunities are available for pupils to use literacy, numeracy and ICT in other subjects.

Leadership and management are satisfactory. In a relatively short time, the headteacher and
deputy headteacher have developed a good understanding of what needs to be done. However,
although they have already begun to make a difference, there has not been sufficient time for
them to have had an impact in all areas. The role of subject leaders is developing but they are
not fully engaged in monitoring teaching and learning and this limits their ability to promote
best practice in order to raise pupils' achievements. The school has a satisfactory capacity to
make further improvement.

Effectiveness of the Foundation Stage
Grade: 2

Children enter the Reception class working at a level below that expected of children of this
age in all areas of learning. As a result of good teaching, children make good progress and
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enter Year 1 well equipped for more formal work. The curriculum is generally well planned, but
there are too few opportunities for more capable children to carry out basic calculations. A well
resourced outside area enables children to work and play together, so extending their personal
and social skills well. Good partnerships are developed with parents, who are pleased with the
education their children receive.

What the school should do to improve further

® Use information from assessment to plan work that challenges the most capable pupils by
matching lesson activities more closely to their needs, especially in writing and mathematics.

® Involve pupils more in their own learning by sharing targets with them and showing them
what they need to do in order to improve, such as through more informative marking.

® Develop the role of subject leaders so that they can monitor and evaluate provision and
standards in their subjects.

® Provide more activities for pupils to develop independent learning skills and increase
opportunities for them to use their literacy, numeracy and ICT skills in all subjects of the
curriculum.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Up until very recently, pupils underachieved in Years 1 and 2 in reading and writing as identified
by national teacher assessment. The recent implementation of phonics, coupled with improved
planning and implementation of intervention programmes, has arrested this decline. Standards
are now average and pupils make satisfactory progress. Pupils make satisfactory progress as
they move through the school and so by the end of Year 6 they attain average standards in
English, mathematics and science. Leaders' analysis of assessment information shows that
pupils with learning difficulties and/or disabilities and those from a Traveller background make
the same progress as other pupils. This is due to the effectiveness of the school's support
systems for meeting their additional needs. On the other hand, although the most capable
pupils make satisfactory progress in mathematics and writing, the school does not provide
appropriate challenge across all year groups in order to accelerate their rate of learning in these
areas.

Personal development and well-being
Grade: 3

Most pupils enjoy school and attend regularly. They are eager to learn and behave appropriately.
The school acknowledges that, in the recent past, the behaviour of some pupils has given cause
for concern. The staff have successfully developed procedures for supporting this small minority
to ensure that their behaviour does not affect the learning of others. A significant number of
parents express their satisfaction at the improvement in this area. Pupils develop a good

awareness of their own school community, particularly when instituting improvements to school
life through the school council and by supporting charities. The school is successful in developing
in pupils a good understanding of a safe and healthy lifestyle. Pupils are adequately prepared
for the future by readily taking on responsibilities in school and developing their life skills, for
example when Year 6 pupils attend the West Kent Business Partnership Safety in Action event.
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However, pupils get too few opportunities to develop their research skills and this restricts the
rate at which they acquire new knowledge. Pupils' satisfactory spiritual, moral, social and
cultural development equips them with the ability to understand different cultures, to accept
the uniqueness of individuals and to develop an early understanding of global issues, such as
the environment.

Quality of provision
Teaching and learning

Grade: 3

Teaching is improving, and teaching and learning are now satisfactory overall as teachers use
ICT more effectively to enliven teaching and increasingly explain to pupils what they are expected
to learn in each lesson. This encourages pupils to become involved in their own learning. Lessons
have a brisk pace and pupils have good relationships with their teachers. However, not all
teachers use information from assessment to provide suitably challenging activities in all lessons
for all pupils, especially the more able ones. This limits the rate at which they learn and make
progress. The opportunity for pupils to learn at a faster rate is also reduced by the fact that
not all of them know their targets, and inconsistencies in marking mean that at times, pupils
are not sure what they need to do in order to improve. Competent teaching assistants make a
good contribution to pupils' learning especially when they teach them in small groups and
support the learning of pupils with additional needs.

Curriculum and other activities
Grade: 3

The school's curriculum is carefully planned to meet pupils' needs, and includes a wide range
of enrichment activities. Supported by a satisfactory programme of personal, social and health
education, pupils develop positive attitudes and awareness of the needs of others. Recently
implemented long-term plans for English, mathematics and science have improved the
consistency with which pupils develop their knowledge and skills. However, planning does not
identify opportunities for pupils to further develop their literacy, numeracy and ICT skills in all
subjects. Good links with a local specialist sports college enable the school to extend the range
of sporting opportunities it affords, strengthening the provision for physical education and the
opportunity for pupils to develop a healthy lifestyle. Provision for music is good and is reflected
in the good quality of singing in morning worship. The school provides a residential visit for
Year 6 and this has a very positive impact on pupils' personal development and supports their
preparation for the next stage in their education.

Care, guidance and support
Grade: 3

The pastoral care of pupils is good and highly valued by parents. The school makes effective

use of the family liaison officer who offers good support to pupils and parents. All pupils know
where to turn to in school if they need help. Safequarding procedures and health and safety

practices are good and reviewed regularly to ensure pupils’ well-being. As a result, the school
is a secure and happy place in which pupils enjoy learning. Child protection systems are robust
and staff have received effective training. However, the academic guidance given to pupils as
to how they can improve their work is not so strong and is inconsistent from class to class. The
school sets individual learning targets for pupils but these are not always sufficiently challenging,
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especially for those pupils who are working at higher levels. In addition, not all teachers discuss
their targets with pupils or give effective guidance about how to achieve them. The quality of
teachers' marking of books is regular but inconsistent in quality and value to pupils. In some

classes, it gives pupils little guidance on what they need to do next in order to make progress.

Leadership and management
Grade: 3

The headteacher has quickly made a very positive impression on parents and pupils. 'She knows
all the children in the school' said one parent 'and she is very approachable’. The recent
appointment of the deputy headteacher has now ensured that the headteacher's vision for the
school, aimed at improving pupils' academic standards, can be implemented at a faster rate.
Well informed governors provide good support and execute their duties effectively. They offer
challenge, such as questioning the recent targets set for pupils, and use their collective talents
well to meet their many responsibilities. Consequently, the school has audited its provision
accurately but the outcomes of this self-evaluation are not yet fully effective in practice because
the school does not set sharp targets with clear criteria for success. Subject leaders are committed
to raising standards but are not yet sufficiently involved in monitoring teaching and learning
and standards in their subjects.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 3
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' 5
well-being?
The effectiveness of the Foundation Stage 2
The capacity to make any necessary improvements 3
Achievement and standards
How well do learners achieve? 3
The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between 3
groups of learners
How well learners with learning difficulties and disabilities make progress 3
Personal development and well-being
How good is the overall personal development and well-being of the 3
learners?
The extent of learners' spiritual, moral, social and cultural development 3
The extent to which learners adopt healthy lifestyles 2
The extent to which learners adopt safe practices 2
How well learners enjoy their education 3
The attendance of learners 3
The behaviour of learners 3
The extent to which learners make a positive contribution to the community 3
How well learners develop workplace and other skills that will contribute to 3
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 3
learners’ needs?
How well do the curriculum and other activities meet the range of needs 3
and interests of learners?
How well are learners cared for, guided and supported? 3

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 3

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 3

The effectiveness of the school's self-evaluation 3

How well equality of opportunity is promoted and discrimination tackled so 3

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 3

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
1 March 2008

Dear Pupils

Inspection of Hawkhurst CofE Primary School, Hawkhurst, TN18 4JJ

Thank you for making us feel so welcome. We thoroughly enjoyed our visit to your school. We
were impressed by the way that some of you have improved your behaviour, how you look after
one another at play times and by your singing in assembly. Your school is providing you with
a satisfactory education. It is helping you to develop positive attitudes to learning and teaching
you how to stay safe and lead a healthy life. You are making satisfactory progress in English,
mathematics and science but those of you who sometimes find the work too easy could be
given harder things to do. Here are the things that we have asked the school to do.

® Make sure that you all have work that is not too easy, especially in writing and mathematics.

= Tell all of you what your targets are and show you the best ways to achieve them.

® Find time for teachers who are in charge of subjects to see how well you learn in their subject.

® Find more ways for you to practise your reading, writing, mathematical and computer skills
in all subjects and increase opportunities for you to learn on your own.

We hope that you will be able to help your school to become even better by continuing to go
to school as often as you can, behaving well and working hard while you are there.

Continue to enjoy school and good luck for the future.
Best wishes

Bogusia Matusiak-Varley Lead inspector
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Annex B

raising standards
1 March 2008 improving lives

Dear Pupils
Inspection of Hawkhurst CofE Primary School, Hawkhurst, TN18 41]

Thank you for making us feel so welcome. We thoroughly enjoyed our visit to your
school. We were impressed by the way that some of you have improved your
behaviour, how you look after one another at play times and by your singing in
assembly. Your school is providing you with a satisfactory education. It is helping you
to develop positive attitudes to learning and teaching you how to stay safe and lead
a healthy life. You are making satisfactory progress in English, mathematics and
science but those of you who sometimes find the work too easy could be given
harder things to do. Here are the things that we have asked the school to do.

. Make sure that you all have work that is not too easy, especially in writing and
mathematics.

o Tell all of you what your targets are and show you the best ways to achieve
them.

. Find time for teachers who are in charge of subjects to see how well you learn
in their subject.

o Find more ways for you to practise your reading, writing, mathematical and
computer skills in all subjects and increase opportunities for you to learn on
your own.

We hope that you will be able to help your school to become even better by
continuing to go to school as often as you can, behaving well and working hard while
you are there.

Continue to enjoy school and good luck for the future.

Best wishes

Bogusia Matusiak-Varley
Lead inspector



