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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

Maypole is an average sized school that includes Early Years Foundation Stage (EYFS) provision
for pupils of statutory school age. The proportion of pupils eligible for free school meals is
below the national average. Most pupils are of White British heritage. The proportion of pupils
with learning difficulties and/or disabilities is above the national average. Their difficulties
include speech and language problems as well as moderate learning difficulties in literacy and
numeracy. The school has received the Activemark award.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

Maypole is a good school. Parents express positive views and rightly say that it is 'a caring
school where children are happy and enjoy learning'. Personal development is good. Pupils
enjoy a good range of activities, are keen to learn and behave well. There are good procedures
for their welfare, health and safety. Pupils feel safe and confident that staff will deal well with
any difficulties. Children in the EYFS are well cared for, and settle well into school routines,
making satisfactory progress across most areas of learning. A period of staff change has
contributed to the variation in standards in the recent past. However, effective current staffing
arrangements and the good teamwork evident have been key aspects of the present success
in improving standards, which are above average by the end of Year 6. However, standards in
writing are not as good as in other subjects and the school is rightly focused on improving this
area. Pupils with learning difficulties and/or disabilities are well supported and as a result make
good progress. Teaching is good because most lessons are well planned and resourced. Curricular
planning is good, providing a wide range of activities which help pupils progress well in their
academic and personal development. Teachers have good subject knowledge, which helps to
make learning purposeful and fun. A good variety of activities and curricular events contribute
to pupils' enjoyment of learning. Effective assessment systems are developing pupils’
understanding of what they need to do to improve their work. The monitoring of pupils' progress
and the use of this information are good and have already impacted significantly on raising
standards in literacy and numeracy. Marking and the setting of individual targets provide
appropriate levels of guidance to ensure personal goals are met. The acting headteacher and
senior staff provide strong leadership. They are fully supported by governors, who carry out
their roles well. The good leadership, and strong team ethos amongst the staff, and the
consistent raising of standards demonstrate the school's good capacity to improve further.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Most children joining the EYFS have the expected skills and understanding for their age. Children
are well cared for, and this enables most to settle well into school routines. However, because
of the satisfactory teaching and curriculum, most children only make satisfactory progress
across the areas of learning. Teachers and teaching assistants work well together to provide
children with good support, particularly those with learning difficulties and/or disabilities.
However, the balance between activities that are led by an adult and activities where children
work independently as well as outdoor and indoor activities does not always ensure that all
children, particularly the more able, are actively engaged in purposeful activities and making
the progress expected of them. The teacher generally plans work that stimulates children's
interest and sense of enjoyment. However, there are not enough planned opportunities for
children to work on structured independent activities either indoors or outdoors. As a result,
children do not make as much progress as they could and this is especially the case for the
more able children. The school is rightly developing its outdoor facilities for this age group,
which are currently too limited to fully support activities across all of the areas of learning. The
majority of children work and play well together and, as a result, their behaviour is good for
their age. Most children enjoy their learning.
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What the school should do to improve further

® Improve the progress made in writing by giving pupils more opportunities to practise their
writing skills in different subjects.

® Provide more planned opportunities for EYFS children to work independently both indoors
and outdoors, and improve the quality of outdoor learning resources.

Achievement and standards
Grade: 2

Current standards are above the national average in Year 2 and significantly above average by
the end of Year 6. Children make sound progress in the EYFS and reach the expected levels by
the start of Year 1. From Year 1 through to the end of Year 6, pupils make good progress, with
exceptional progress made in numeracy, particularly by high attaining pupils. Standards in Year
2 have improved recently to above average as a result of teaching improving to a good level.

Pupils with learning difficulties and disabilities make good progress in line with their starting
points. Although standards across the school are generally above average, the school rightly
recognises that writing remains a relative weakness. However, attainment in writing is improving,
reflecting the good progress made in raising standards since the last inspection.

Personal development and well-being
Grade: 2

Pupils say they enjoy school, confirming the views held by inspectors and the majority of
parents. Good behaviour, politeness and good attitudes to work reflect the positive ethos
projected by all staff. Pupils say they feel safe and are confident that staff will deal well with
any difficulties they experience. Spiritual, moral, social and cultural development is good. The
values shared by pupils and adults alike contribute to the good relationships enjoyed throughout
the school. Pupils have a clear understanding of right and wrong and are generally sensitive to
the needs and feelings of others. They contribute to the school in roles of responsibility, as
monitors and members of the school council, who take their responsibilities very seriously, and
work hard to improve the environment. In many classes pupils benefit from opportunities to
learn about racial equality and different cultures, as seen in their involvement in an African Art
and Music Project and in displays around the school reflecting cultural events such as Chinese
New Year. However, not all year groups do enough work on this area. Pupils' good skills in
literacy, numeracy and ICT prepare them well for the next stage of their education, and their
good attitudes and behaviour ensure a smooth transfer to a variety of local secondary schools.
Despite the school's good systems to encourage parents and pupils, attendance is only broadly
satisfactory because of the rising number of holidays taken in term time.

Quality of provision
Teaching and learning

Grade: 2

The content of the majority of lessons is matched well to most pupils' interests, abilities and
needs. This aspect is a particular area of improvement since the last inspection. Lessons are
well structured and interesting. Teachers show good subject knowledge and understanding of
how pupils learn. In many lessons, the pace is brisk and learning is fun, as seen in a mathematics
lesson where pupils used their skills well in handling data to solve a problem. Programmes of
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work are planned well, providing clear information about what children are expected to learn
and when. However, very occasionally in some lessons, teachers do not make the most of
opportunities to challenge higher attaining pupils. Effective use is made of classroom interactive
whiteboards to enhance teaching and learning throughout the school. Pupils with learning
difficulties and/or disabilities make good progress with their learning as a result of the good
support they receive, especially from the teaching assistants.

Curriculum and other activities
Grade: 2

The school provides a good quality curriculum that places a strong emphasis on developing
pupils' creativity. This is an area of particular improvement since the last inspection. A good
range of activities and opportunities enriched by visits and visitors ensure that pupils gain a
sense of enjoyment in learning. Links made with other subjects ensure activities are studied in
sufficient depth. The school has begun work to ensure writing opportunities are developed
more extensively in different subjects. However, there remains much scope to develop this area
further as a means of enhancing pupils' writing skills. Pupils learn about the importance of
healthy lifestyles and staying safe through their involvement in working towards the ‘Healthy
School' award and 'Safety in Action' initiatives ,and priority is given to the PSHE curriculum.
There is a good range of extra-curricular activities and these are well attended by the pupils,
who speak enthusiastically about the range of sport provided.

Care, guidance and support
Grade: 2

Care, guidance and support throughout the school are good. The majority of parents view
Maypole as a caring, friendly, happy and inclusive school. The pastoral and physical care of
pupils is very strong and this has had a good impact on pupils’ personal development. Robust
procedures help to ensure that pupils are well protected. Working closely with teachers, teaching
assistants provide strong support for pupils with learning difficulties and/or disabilities. The
school works with a wide range of outside agencies including visiting counsellors, to provide
appropriate support for individual pupils. This tailored support ensures that most of these
pupils make good progress. Support and guidance for pupils' academic development have been
strengthened since the last inspection by improvements to assessment and marking procedures.
These give teachers a clear picture of the progress each pupil makes, impacting significantly
on pupils' learning, particularly in literacy. There are examples of good practice in terms of
teachers keeping pupils well informed about how well they are doing and, as a result, most
pupils understand what they need to do to improve their work. However, there are some year
groups where this process does not work so well and the pupils concerned do not have a clear
understanding about how to improve.

Leadership and management
Grade: 2

Parents, governors and pupils are united in their confidence in the acting headteacher. The
school is well led by the acting headteacher, who has a clarity of vision that is appropriately
focused on raising standards. Ably supported by senior staff, she has a good knowledge of the
school’s strengths and weaknesses, demonstrated clearly within the school's rigorous
self-evaluation of its performance. The successful introduction of a range of procedures for
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monitoring teaching, setting academic targets and assessing pupils' progress has brought about
considerable improvements in the quality of teaching and learning, which in turn has led to
standards improving. The school provides good opportunities for subject leaders to develop
their leadership and management roles. The impact of this can be seen in the development of
subject leaders' clear action plans linked to school improvement targets. The leadership team
has made good use of pupil assessment information to ensure appropriately challenging school
targets are set which are clearly linked to raising standards. Governors are fully supportive of
the acting headteacher's and leadership team's efforts to improve the quality of education.
They know the school well and are able to provide good support and act as a critical eye whilst
also holding the school to account. The school is developing satisfactory provision for global
and cultural development within its community cohesion policy, and has good connections with
the local community. Nonetheless, there still remains much scope for improving this aspect of
the school's work.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 2
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 2
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the

EYFS? 3

How well do children in the EYFS achieve? 3

How good are the overall personal development and well-being of the children 3

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 3

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 3
Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 2

How well learners make progress, taking account of any significant variations 5

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N ININJWINININING N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

N JWINININ] N

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
9 October 2008

Dear Pupils,

Inspection of Maypole Primary School, Dartford, Kent DA2 7UZ

Thank you for making us feel so welcome in your school when we visited it recently. We really
enjoyed meeting you, talking to you and looking at your work. We were very impressed by how
hard you work.

You go to a good school where most of you make good progress. Your acting headteacher and
staff really care about you and provide lots of interesting extra activities, such as school visits,
enrichment activities, sport, French and ICT to help make learning fun.

You told us you enjoy school and work hard to do your best. You get on well with each other
and have good attitudes to both work and play. You have a good understanding of how to stay
safe and healthy and help others to have a happy time at school. We think the quality of teaching
you get is good.

We feel that there are some things that your school could do better. This is because not all of
the youngest pupils are achieving their personal best and pupils across the school need to
improve their writing skills. We have asked your school to make the following improvements
to help.

® Improve the progress you make in writing by giving you more opportunities to practise your
writing skills in different subjects.

® Improve the activities provided for children, as well as the outdoor learning area, in the
Foundation Stage so that all learners make the best possible progress.

I hope all of you will continue to do all you can to ensure that your school continues to improve
and that you achieve the best possible results. Your good behaviour and attitudes will help
your teachers work on the things they need to do.

Best wishes for the future.

Wendy Forbes Lead Inspector



